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THIS PUBLIC MEETING IS NOT AVAILABLE REMOTELY.  
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Board of Directors Meeting – March 10, 2026 6:00 p.m. 

Meeting Agenda  
 
 

Item                                            Description                                                                  Page Number 

1. Call to Order/Welcome  
Kenneth McLamb, Town of Stem Commissioner/SGWASA Board Chair  

2. Roll Call  
            Krystle Lee, Board Secretary/PIO 
3. Invocation  

Kenneth McLamb, Town of Stem Commissioner  
4. Pledge of Allegiance  

Robert Way, Creedmoor Commissioner   
5. Resolution Recognizing Water Professional’s Day                                                  3 

6. Conflict of Interest Declarations                                                                                4 
7. Adjustments/Approval of the Meeting Agenda    
8. Review and Consideration for approval of the                                                                 

February 10, 2026 Board Meeting Minutes                                                              5-17 

9. Public Comments                                                                                                        18-19 
10. Board Discussion Items                                                                                              20-24 

11. Bio-Solids Management: Award of Contract                                                           25-39 
12. Generator Preventative Maintenance – Contract Award                                                 40-48 

13. Comments from the Executive Director                                                                         49 
14. Comments from the SGWASA Attorney                                                                   49  

15. Comments from Board Members                                                                               49 
16. Closed Session (as needed)                                                                                            49 

17. Adjournment                                                                                                                 49 
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Agenda Item-5 : Resolution Recognizing Water Professional’s Day 
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Agenda Item-6 

Conflict of Interest Declarations 

If any Board member has a direct or indirect interest in any matter that comes before the Board, the 
member shall disclose the nature of the interest to the other members on the record during the meeting, 
and the disclosure shall be entered into the minutes.  
The member having such an interest shall not participate in any discussion, deliberation, or vote on the 
matter for which the conflict exists. If an objection is raised at or prior to the discussion, hearing, or 
vote concerning a member’s participation and that member does not voluntarily recuse himself or 
herself, the remaining disinterested members of the Board shall, by majority vote, determine whether 
the member shall be excused from participation.  

The decision of the remaining members shall be final and shall be recorded in the minutes. 
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Agenda Item-8 

Review & Approval of Minutes  

 
 

South Granville Water and Sewer Authority 
Regular Monthly Board of Directors Meeting 

February 10, 2026 at 6:00 p.m. 
 

Meeting Minutes 
 
1.  Call to Order and Welcome 
 
Commissioner Jimmy Gooch, SGWASA Chair, called the meeting into session at 6:04 pm.   
 
2. Roll Call 
 
Krystle Lee, Board Secretary/PIO 
 
Board Members Present:  
Granville County: Commissioner Jimmy Gooch, Chair, Commissioner Russ May 
City of Creedmoor: Commissioner Robert Way, Commissioner Georgana Kicinski 
Town of Butner: Councilperson Tom Lane, Councilperson Vicky Daniels 
Town of Stem: Commissioner Kenneth McLamb 
 
Officials Present:   
Scott N. Schroyer, Executive Director  
Chris Summerlin, Assistant Executive Director 
Richard Balmer, Finance Director/Treasurer 
Krystle Lee, Public Information Officer/Board Secretary/Webmaster 
James Wrenn, Attorney  
 
 

3. Invocation 
Commissioner Russ May 
 
4. Pledge of Allegiance 
Commissioner Jimmy Gooch, Chair 
 
5. Conflict of Interest Declarations  
None.  
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6. Annual Meeting – _Election of SGWASA Officers  
 
Brief Description: Article III H of the SGWASA By-Laws requires that an annual Meeting be held on 
the second Tuesday of February. During the Meeting, SGWASA Officers will be elected by the Board 
members.  The four Officers to be elected shall be Chair, Vice-Chair, Secretary, and Treasurer.  
  

Election of Board Officer: Chair   
Attorney Wrenn initiated the Board Chair election process, seeking a motion to nominate a Board 
Chair to serve until the next Annual Meeting. Commissioner Jimmy Gooch, Chair nominated 
Commissioner Kenneth McLamb for Board Chair. No additional nominations were received and a 
motion to close the nominations was offered by Councilperson Tom Lane and seconded 
by Commissioner Georgana Kicinski, Vice-Chair. The motion passed unanimously (7 votes in favor).   
 

ROLL CALL VOTE: 
• Commissioner Way — Yes 
• Councilperson Daniels — Yes 

• Councilperson Lane — Yes 
• Commissioner McLamb — Yes 

• Commissioner May — Yes 
• Commissioner Kicinski — Yes 

• Commissioner Gooch — Yes 
RESULT: Motion carried unanimously (7–0) 
 

The motion to elect Commissioner Kenneth McLamb as Board Chair passed unanimously (7 votes in 
favor).  
 

Election of Board Officer: Vice-Chair   
Commissioner Kenneth McLamb – Chair, initiated the Board Vice-Chair election process, seeking a 
motion to nominate a Board Vice-Chair to serve until the next Annual Meeting. Commissioner Robert 
Way nominated Commissioner Georgana Kicinski for Board Vice-Chair. A motion to close the 
nominations was offered by Commissioner Russ May and seconded by Commissioner Georgana 
Kicinski, Vice-Chair. The motion passed unanimously (7 votes in favor).  

  
ROLL CALL VOTE: 

• Councilperson Lane — Yes 
• Councilperson Daniels — Yes 

• Commissioner May — Yes 
• Commissioner Gooch — Yes 

• Commissioner Kicinski — Yes 
• Commissioner McLamb — Yes 

• Commissioner Way — Yes 
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RESULT: Motion carried unanimously (7–0) 
 

The motion to elect Commissioner Georgana Kicinski as Board Vice-Chair passed unanimously 
(7 votes in favor).  
 

Election of Board Officer: Secretary   
Commissioner Kenneth McLamb, Chair, initiated the Board Secretary and Board Treasurer election 
process, seeking a motion nominating a Secretary and Treasurer to serve until the next Annual 
Meeting. Commissioner Jimmy Gooch nominated Richard Balmer for Board Treasurer and Krystle 
Lee for Board Secretary. The nomination was seconded by Commissioner Georgana Kicinski, Vice-
Chair.  
ROLL CALL VOTE: 

• Councilperson Lane — Yes 
• Councilperson Daniels — Yes 

• Commissioner May — Yes 
• Commissioner Gooch — Yes 

• Commissioner Kicinski — Yes 
• Commissioner McLamb — Yes 

• Commissioner Way — Yes 
RESULT: Motion carried unanimously (7–0) 
The motion to elect Richard Balmer as Treasurer and Krystle Lee as Board Secretary passed 
unanimously (7 votes in favor).   

 
7. Adjustments/Approval of the Meeting Agenda   
Brief Description: Commissioner Kenneth McLamb, Chair, asked the Board members if there were 
any adjustments to the Meeting Agenda as presented. Commissioner Robert Way submitted a request 
to remove Agenda Item 13. 
 
Commissioner Robert Way: Mr. Chair, at the request of the Executive Director, can we move item 
number 13 to a later date when he has further information that he is waiting on? 
 
Commissioner Kenneth McLamb, Chair: Yes, sir. 
 
Board Action: A motion to remove Item #13 from the agenda was made by Commissioner Robert 
Way and seconded by Commissioner Jimmy Gooch. The motion to amend the February 10, 2026 
Board of Directors Meeting Agenda passed unanimously (7 votes in favor). 
 
8. Review & Approval of Minutes  
Brief Description: Commissioner Kenneth McLamb, Chair asked Board members if there were any 
adjustments to the January 2026 Meeting Minutes, as presented. No adjustments were made. 
 
Board Action: A motion to approve the January 2026 Regular Board Meeting Minutes was made by 
Commissioner Robert Way and seconded by Commissioner Georgana Kicinski, Vice-Chair. The motion 
passed unanimously (7 votes in favor). 
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9. Public Comments  
Ed Gleason, Butner, NC: Thanked the Board for their work and dedication, expressing appreciation 
for the information provided by SGWASA. He ended stating that he would appreciate it if he could 
receive more information, faster. 
 

Lynn Bailey, Creedmoor, NC: Expressed worries surrounding potential I-85 SSI Project property 
damage and insurance coverage. Bailey stated it is difficult to prove time and date information from 
photos taken on a mobile device and expressed that information should be made available to guide 
residents through such processes.  
She requested more details from contractors on the project path and construction impacts. 
(Contractors followed-up on the resident concern and met with Ms. Bailey, at her residence, to provide 
project information tailored specifically to her home within the project corridor.) 
 

10. Board Discussion Items 
Brief Description: Prior to each month’s regularly scheduled Board meeting, the Board Secretary 
surveys the Board members to inquire if they have any discussion topics for the upcoming Board 
meeting. The following are the responses received for discussion items. 
 
Councilperson Tom Lane: None. 
Commissioner Georgana Kicinski, Vice-Chair: None. 
Commissioner Jimmy Gooch: None. 
Commissioner Robert Way: None. 
Commissioner Kenneth McLamb, Chair: None.  
Councilperson Vicky Daniels: None. 
Commissioner Russ May: During the January 13, 2026 Board of Directors meeting, Commissioner 
May referred to page 39, Bonds Outstanding, in the Auditor’s Presentation and asked what utility 
projects were related to the outstanding USDA bonds in the City of Creedmoor.  
 
Discussion: Why were we financing a loan to the City of Creedmoor?  
 
Mr. Schroyer has answered all my questions. It appears, through the memorandum provided, that the 
work was done. Without reading the memos: A project was done, after reviewing the available 
contracts, the City of Creedmoor received a USDA loan, and announced almost $5 million for 
installation of new replacement water and sewer lines, a new sewer pump station, a new water booster 
station, and a 500,000 gallon water tank.  
 
I feel confident, based on my discussion with Mr. Schroyer and what I have read here, that the work 
was completed.  
 
And that was the question, was the work completed? Why? Why did we assume a loan? I would not 
want us to be assuming a loan for something that was not completed. And so that was my question. It 
has been answered, on my side. 
 
The Executive Director responded that he would need to research the topic and provide the information 
to the Board members at the next Board meeting. Information related to this topic is found below.  
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11. FY25-26 2nd Quarter Financial Review - Presentation  
 
SGWASA is providing quarterly financial reporting to strengthen Board visibility and financial 
awareness across the organization throughout FY25–26. Finance Director Richard Balmer delivered 
the FY25-26 2nd Quarter Financial Review Presentation.  
 
Financial results indicate cumulative billing revenue is trending as expected for the fiscal year, while 
total non-billing revenue (fees) is tracking to budget, with some fee line items exceeding projections 
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and engineering fee revenue trending below expectations. Interest income is slightly above 
expectations because interest rates have not declined as quickly as projected. Cash balances allocated 
for I-85 project expenses are being drawn down at a slower pace than projected. 

Staff will continue monitoring financial activity through the remainder of the fiscal year. 

Executive Director’s Recommendation: Information only, no Board action required. 

12. Falls Lake Industrial Park Project Water and Sewer Extensions in Butner, NC

SGWASA requested Board approval for public water and sewer extensions to serve the Falls Lake 
Industrial Park in Butner, North Carolina, a commercial development planned for five large buildings 
to be constructed over the next several years.  
Chris Summerlin, Assistant Executive Director, presented the request. The proposed developer-funded 
infrastructure includes 10,738 feet of waterline, 12,410 feet of sewer infrastructure, and one sewer 
pump station. The utility design has been developed in coordination with the Town of Butner over 
approximately one year and has completed multiple review cycles. The property has been rezoned 
from Rural Residential (RR) to Planned Unit Development (PUD) and annexed into the Town of 
Butner, and the Town is nearing permit issuance pending remaining stormwater items. Consistent with 
SGWASA’s Water and Sewer Specifications, Board approval is required for system extensions prior to 
finalizing state permitting. 
The design also includes water and sewer easements intended to support future waterline looping and 
planned sewer expansion in the Cozart area; the Executive Director will review and approve those 
future-extension easements as applicable without additional Board action required.  
Following NCDEQ approval, construction will be authorized, and SGWASA staff will inspect 
installation to confirm compliance with Authority specifications. Staff recommends Board approval of 
the extensions as presented, notes there is no SGWASA funding requirement because the project is 
fully developer-funded. 
Executive Director’s Recommendation: The Board members approve the water and sewer extension 
requests of 12,410 feet of sewer, 10,738 feet of waterline and one sewer pump station for Falls Lake 
Industrial Park in the Town of Butner, NC to SGWASA’s system. 
Board Action: A motion to approve the water and sewer extension requests of 12,410 feet of sewer, 
10,738 feet of waterline and one sewer pump station for Falls Lake Industrial Park in the Town of 
Butner, NC to SGWASA’s system was made by Commissioner Jimmy Gooch and seconded 
by Councilperson Tom Lane. The motion passed unanimously (6 votes in favor, 1 Vote Opposed). 

13. Request to purchase one new generator from Atlantic Power for SGWASA sewer pump 
station located at Little School Street in Stem, NC 

Item deferred to allow additional information to be gathered for a future discussion. 

14. Comments from the Executive Director

Executive Director Scott N Schroyer: If the Board Chair would like, I could have Chris just give us a 
sixty second update on that project. 

Commissioner Georgana Kicinski, Vice Chair Voted 'No'.
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Assistant Executive Director Chris Summerlin: So, we have five filter basins inside of our water 
treatment plant. We have five filter basins that house all the filter material, all the nozzles, all the 
concrete, and everything that is needed. In the beginning of December, we pulled filter one offline for 
excavation of the material and replacement of the nozzles. We did find some concrete needed to be 
repaired. I am happy to report that everything went smoothly, with that. Filter one is back online. So, 
filter one has been done. Filter two, they started excavating the material today. So as of right now, the 
project is on-schedule and on-budget as needed. So, if everything goes smoothly, (knock on wood) we 
anticipate we will be complete with this project sometime early to mid-April timeframe. Hopefully. 
 
Executive Director Scott N Schroyer: Well, thank you, Mr. Chair. First, this evening. Thank you, 
Richard, and Chris for your presentations this evening; and the information found in the agenda. I 
really appreciate it. Congratulations to Commissioner McLamb and Commissioner Kicinski for your 
appointments to Chair and Vice Chair, respectively. Look forward to working with you; and 
Commissioner Gooch, it has been a pleasure working with you as the Board Chair. I am glad that you 
are still serving on this Board.  
 
Commissioner Jimmy Gooch: Thank you.  
 
Executive Director Scott N Schroyer: On the most recent project reports that I provide to the Board 
members last Friday. If you have any questions on anything specific, Chris and I will be happy to 
answer any questions on that report. I just wanted to note to the Board and the public that the Water 
Filter Media Replacement project is going quite well, even in lieu of the subfreezing weather that we 
received recently, the last couple of weeks, that kind of froze some of the sand that we used in those 
filters on the project.  
 
But we are back in phase, there. Just a reminder, we have five filters that are being replaced at the 
water plant. Filter number one has been replaced already, is back in service, and doing well. Filter 
number two should be back in service by the end of this week. We plan to take filter number three out 
of service, probably in the next 10 days or so; and the goal would be to once we have three filters 
reestablished- basically, we are hoping that we can take out filters four and five and do them 
concurrently instead of consecutively.  
 
Just to remind the Board, we plan to finish this project around the first of May. I think we are going to 
beat that schedule. Quite honestly, it is looking pretty good. So, I just want to highlight that project for 
the Board. I would be happy to answer any questions you have on any projects that we have out there 
in that report. There are quite a few on which we are working. 
 
Commissioner Robert Way: While you are on that topic.  
 
Executive Director Scott N Schroyer: Yes, sir.  
 
Commissioner Robert Way: The filter media for basin two. Did they find any issues with the 
concrete in that basin and the nozzles as well?  
 
Executive Director Scott N Schroyer: May I ask Chris to come up? Chris, you want to just speak to 
filter basin number two please. 
 
Assistant Executive Director Chris Summerlin: So, just like with filter one, they did find some very 
minor concrete things. So, they addressed that. They were able to repair it within, I think, two days. 
And as far as nozzles, I would have to check on that, but I have not heard of any red flags. With the 
first one, I think that there were five or six nozzles that were not working, and our approach with this 
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was to replace all the nozzles; because once you put that media in there, you must extract it. So, going 
that far, you might as well just replace them. They are not very expensive. 
 
 

15. Comments from the Attorney 
None.   
 
 
16. Comments from our Board Members 
Councilperson Tom Lane: I just really appreciate that Finance Report. I am still catching up on 
things, that helped quite a bit. Nothing major. It appears that everything is moving along well with the 
projects. I am happy with what is taking place. 
 
Councilperson Vicki Daniels: I, too, appreciate the report presentation you gave, Richard. It was very 
thorough, well-presented, and answered some of my questions, also. So, I appreciate all the hard work 
you put into it. 
 
I appreciate the Board for passing the recommendation for the sewer extension for the Falls Lake 
Industrial Park, I appreciate it. I think it is a win-win. SGWASA is not investing anything and it is 
helping the Town of Butner. So, I appreciate the yeses. Thank you. 
 
Commissioner Robert Way: Scott and Chris, if you will just relay to your staff with those very, very 
cold temperatures that we experienced from the middle of January... until basically a few days ago- we 
have had several water main breaks in Butner and ended up having one in Creedmoor. I believe it was 
yesterday. 
 
These guys have been out in this cold weather with these water leaks, mud, and muck; and 
it is not an easy task or an easy job for these gentlemen out here to do that. And I am very grateful for 
them to be out there doing this type of work.  
 
So, if you will pass that along- if you will. Thank you. 
 
Executive Director Scott N Schroyer: Sure will, thank you. 
 
Commissioner Russ May: I would like to congratulate the Town of Butner for the Falls Lake 
Industrial Park Project. This is not the first meeting me and Commissioner Gooch have been in, today. 
We have been in meetings for most of the day, and one of the meetings we were in today was with the 
School Board, on the importance of having parallel growth versus having residential growth alone.  
 
And so, I am pleased to see this growth in a positive manner bring additional revenue, both to the 
Town of Butner and the County; and ultimately that nets out to hopefully improving the services that 
we can provide to citizens. 
 
So, thank you.  
 
Commissioner Jimmy Gooch: Thank you, and congratulations to our new Chair, Kenneth McLamb, 
Commissioner from Stem, and congratulations on being reappointed as the Vice Chair to 
Commissioner Kicinski of Creedmoor. We thank you, both. Look forward to your service; and it will 
get better. The first night, it is like you are being thrown in the pond. You are struggling to get your 
head above water, but it will all come together shortly, and you will do great.  



15 
 

 
I am looking forward to that.  
 
Saturday morning, Scott and I attended the Creedmoor Annual Strategic Planning Meeting, and we did 
not make a slide presentation, because everything that we would have put on the slide presentation is 
on the SGWASA website. It is there to view any time you want to- any day or night. It is there. The 
public can view it. Commissioners can view it. It is there for everyone to see.  
 
I was a bit taken back when I asked a question for a show of hands on who had visited the SGWASA 
website; and all the commissioners, except one, were affirmative. I do not know if the other ones did 
not hear my question or were distracted or something; or maybe just indicated they had not been to the 
SGWASA website.  
 
I encourage everyone to go there, spend time, and look at it. There is a wealth of information there. 
Some people preach transparency, but if you look at our website, you will see the transparency from 
SGWASA.  
 
I want to just thank the continued service from our Executive Director and staff. We appreciate you, so 
much. You continue to excel and our Finance Director, Richard Balmer, thank you for your 
presentation. I know you have received awards over the years for finance and keeping everything 
straight, and we just appreciate your service to SGWASA. And that ends my comments. Thank you. 
 
Commissioner Georgana Kicinski, Vice-Chair: Thank you, Mr. Chair. Thank you, to the Board, for 
appointing me back to Vice Chair. I appreciate that. Richard, your finance reports- I love them. They 
are clear as a bell for me, and God knows I need it. 
 
Commissioner Kenneth McLamb, Chair: You said that. We did not say it.  
 
Commissioner Georgana Kicinski, Vice-Chair: That is okay. I will be the first to admit to it. I want 
to make sure I got all my I’s dotted and T's crossed.  
 
At the strategic planning meeting, I wanted SGWASA members to know that we approved a water 
quality policy, and I do not have a final version of it. There was an amendment that was made to it, but 
I would be glad to provide it to all the Board members, the Executive Director, and the attorney, 
because it is a matter of public record, now.  
 
We look forward to working with SGWASA to provide informational, educational resources on water 
quality issues going forward. Congratulations. 
 
Commissioner Kenneth McLamb, Chair: Thank you, and thank you to those who come to our 
meetings every single month. I appreciate it so much that you care enough to be educated. Ms. Bailey, 
I hope that there are no problems with this blasting near your house. 
 
Commissioner Kenneth McLamb, Chair: I had Granville County Commissioner wanted to say one 
more thing- Russ May? 
 
Commissioner Russ May: So, you know, this is a unique board. It is not a popular board. You know, 
when you get appointed this board, you know that you are going to face certain criticism that you did 
not face before, and then you are going to make decisions that sometime are going to disappoint some 
and please others.  
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But I have watched this board now, for several months. When I was thinking about the changing of the 
chairmanship, I thought about this. It is a famous saying from President Theodore Roosevelt; but I 
think sometimes it is worth reminding all of us of it.  
 
And I know when I say this, I will meet some criticism which is inevitable, but sometimes, some things 
are worth saying. 
 
And so, from Theodore Roosevelt:  
 
It's not the critic who counts, not the man who points out the strong man stumbles, or where the doer of 
the deeds could have done better. The credit belongs to the man who is actually in the arena, whose 
face is marred by dust, sweat, and blood. Who strives by valiantly. Who errs. Who comes short again 
and again, because there is no effort without error and shortcoming; but who does actually strive to do 
the deeds. Who knows great enthusiasm- the great devotion. Who spends himself in a worthy cause. 
Who, at the best, knows in the end the triumph of high achievement; and who, at the worst, if he fails, 
at least he fails while daring greatly.  
 
So, that- his place shall never be with those cold and timid souls who neither know victory nor defeat.  
 
Commissioner Gooch, thank you for sharing being a chair in a most difficult position.  
 
That is what came to my mind today, and I welcome anyone that would like to further their county or 
further their city or further SGWASA to enter the arena. Thank you. 
 
Commissioner Kenneth McLamb, Chair: Thank you. And I will say thank you to Mr. Balmer, Mr. 
Summerlin, Mr. Schroyer. And let everyone know, yes, I know how cold it has been outside, because I 
have been outside with them. I work outside every day myself, so I know how cold it has been.  
 
Thank you all for electing me to the Chair. I appreciate that very much. And thank you for everyone 
that came, good to see everybody again. Everybody have a safe drive home. Thank you. 
 
Commissioner Georgana Kicinski, Vice-Chair:  I had requested a closed session when I spoke to 
Mr. Schroyer yesterday; and forgot to amend the agenda when we went through it. So, if everybody 
does not mind, it is not going to be long, just a short one- attorney client privilege. 
 
 
 

17. Closed Session 
 
A motion to exit Open Session and enter Closed Session, following a five-minute recess, was made by 
Councilperson Tom Lane and seconded by Commissioner Russ May. Closed session was opened at 
7:30 pm. 

The Board held attorney client protected discussions surrounding legal interpretation of how federal 
grant money can be used for personal water filters by a water authority and the legal liability of such.  

 

18. Adjournment 

Commissioner Kenneth McLamb, Chair asked the Board if there were any other discussion topics to be 
raised. With none provided, the Chair entertained a motion to return to Open Session and adjourn the 
meeting. 
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Board Action: A motion to adjourn the February 10, 2026, Board Meeting was made by Commissioner 
Jimmy Gooch and seconded by Commissioner Georgana Kicinski, Vice-Chair. The motion passed 
unanimously (7 votes in favor). The meeting officially ended at 7:50 pm.   

 

Respectfully Submitted by: Krystle Lee, Board Secretary / Public Information Officer 

Approved by the Board at the 3/10/26 Board Meeting 

 

__________________________________________________________ 

Commissioner Kenneth McLamb - Chairman                         Date 
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Agenda Item–9 

Public Comments 
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Public Comments (cont.) 
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Agenda Item-10 

Board Discussion Items 

Brief Explanation: Prior to each month’s regularly scheduled Board meeting, the Board Secretary 
surveys the South Granville Water and Sewer Authority (SGWASA) Board members to see if they 
have any discussion topics for the upcoming Board meeting. The following are the responses received 
regarding discussion items for this Board meeting. 

 
Thomas Lane, Butner Council Person: None.  
Vicky Daniels, Butner Councilperson: An update on the Water Treatment Plant Media Replacement 
Project including any notable difference in water quality. 

Robert Way, Creedmoor Commissioner: None.   
Jimmy Gooch, Granville County Commissioner: None.  

Russ May, Granville County Commissioner: None. 
Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair:  

• I would like to discuss the issues on Church Street in Creedmoor and let the residents of that 
street know why there is unending construction work being done. 

Kenneth McLamb, Town of Stem Commissioner/SGWASA Board Chair: None.   

_________________________________________________________________________________ 
 

(Responses to the Discussion Item topics are found below.) 
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Staff has provided the following memo related to Council Person Daniels’ Discussion Item topic.  
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Staff has provided the following memo related to Commissioner Kicinski’s Discussion Item topic.  
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Agenda Item-11 
 
Topic: Bio-Solids Management: Award of Contract 

Requested Action: SGWASA seeks Board Approval for a Contract Extension for Bio-Solids 
Management with Granville Farms Inc. 

Presenter: Chris Summerlin, Assistant Executive Director 

Executive Summary:  

SGWASA seeks Board approval to extend its bio‑solids management contract with Granville Farms, 
Inc. for three additional years, based on the contractor’s strong performance and proposed 
CPI‑U‑adjusted pricing, which staff find reasonable for continued service. The utility produces 
significant biosolids volumes at both treatment plants, and the projected annual program cost of 
$275,000–$300,000 is already included in the FY25–26 budget. 
Background:  
The FY25–26 Budget includes $275,000 for biosolids management. SGWASA’s WWTP produces an 
average of 434 dry tons of biosolids annually (2,219,000 gallons of liquid sludge and 796 wet tons of 
cake), and the WTP produces 141.61 dry tons (1,337,000 gallons). The WTP also requires a dump 
trailer for on‑site staging and operates a belt press that processes approximately 30 dry tons every two 
weeks. 
 
SGWASA contracts out biosolids hauling services. Granville Farms, Inc. has provided these services 
under the current 3‑year contract, and SGWASA is seeking Board approval to extend the contract for 
an additional 3‑year term beginning in 2026. 
 

Analysis:  
 
In October 2022, SGWASA issued an RFP for the biosolids management program. Granville Farms, 
Inc. was the low bidder, and the Board approved a 3‑year contract with the company at its January 10, 
2023 meeting. 
 
Under the terms of the contract, SGWASA requested updated pricing from Granville Farms Inc., for 
consideration of a 3-year renewal. The contract allows a 3‑year extension and requires that renewed 
pricing be adjusted based on the CPI‑U over the initial term. The contract terms and conditions 
included the following provisions:  
 

Term: At the end of this term, this agreement may be extended for an additional three-year 
term (renewal term) upon the agreement in writing by both parties to extend the term.     

 
Price: CPI-U Adjustment. If the parties mutually agree to renew this agreement, then on the 
effective date of the renewal term, all fees charged by the contractor hereunder shall be adjusted 
by a percentage equal to the increase or decrease in the Consumer Price Index-All Urban 
Workers (CPI-U) over the initial term.  

 
 
SGWASA staff compared the proposed 2026–2029 unit costs with the current contract and CPI‑U. The 
comparison data is found below in Table 1. In summary, SGWASA finds the while certain line items 
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are slightly above CPI‑U inflation since 2023, the proposed pricing is reasonable and in the public 
interest given market conditions, service continuity, and cost‑risk tradeoffs, staff recommends the 
Board approve the proposed 2026–2029 unit pricing for liquid sludge hauling and related services.  
 
 

Table 1 

 
 
 

Staff Recommendation: 
SGWASA staff recommends extending the bio‑solids management contract with Granville Farms, Inc. 
for an additional three years based on their strong performance during the current term. 
 

Schedule:  
Following Board approval, a contract extension will be executed between SGWASA and Granville 
Farms, Inc.  

Item
2023-26 
Contract 
Unit Cost

2026-2029 
Proposed 

Contract Unit 
Cost

Land Application Charges
Hauling Rates

per gallon ( 0-15 Miles) 0.0475$          0.0530$           
per gallon ( 16-30 Miles) 0.0475$          0.0530$           

Biosolids Cake
per ton 36.00$             36.00$              

Mobilization per event -$                   -$                    
Large Loader Rental

per hour of machine use 100.00$          100.00$           
Trailer Rental Fee

per trailer per month 2,000.00$     2,000.00$       
Annual Permit Fees

WWTP 2,000.00$     2,200.00$       
WTP 1,500.00$     1,650.00$       

Annual EPA Report
WWTP Only 500.00$          600.00$           

Laboratory Charges
Analytical Sample (Nutrients & Metals)

per sample 575.00$          675.00$           
Pathogen Sample (Fecal Coliform)

per sample 450.00$          650.00$           
Vector Attraction Reduction Sample (30-Day 
Scale Bench Test)

per sample 425.00$          625.00$           
TCLP plus ICR

per sample 1,350.00$     1,550.00$       
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Financial:  
The bio‑solids management contract is based on unit pricing. Using the proposed rates from Granville 
Farms, Inc., SGWASA estimates the annual program cost at $275,000–$300,000, which is already 
allocated in the annual budget. 

Attachments: 
Exhibit A.: Granville Farms, Inc. Unit Cost Proposal 
Exhibit B.: Laboratory Tests for Biosolids Compliance 
Exhibit C.: Initial 3-year Contract for Biosolids Hauling with Granville Farms, Inc. 
 

Strategic Plan Alignment:  
Focus Area #2 – Reliable and Sustainable Sanitary Sewer System 
 
Executive Director’s Recommendation:   
The SGWASA Board of Directors approve the unit‑price contract extension for a 3-year term with 
Granville Farms, Inc. for the bio‑solids management program, based on the 12/17/25 proposal shown 
in Exhibit A. 
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Exhibit A.: Granville Farms, Inc, Unit Price Proposal 
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Exhibit B.: Laboratory Tests for Biosolids Compliance 
 
 

Laboratory Tests for Biosolids Compliance 

1. Nutrients & Metals Analysis: Measures nutrient levels and regulated metals to confirm compliance 
with EPA and state pollutant limits.  

2. Pathogen Test (Fecal Coliform): Evaluates microbial safety and ensures biosolids meet Class B 
pathogen reduction requirements.  

3. Vector Attraction Reduction (VAR) – 30-Day Bench Test: Determines the level of stabilization 
to verify biosolids will not attract rodents, flies, or other vectors.  

4. TCLP + ICR Testing: TCLP simulates landfill leaching to verify biosolids do not exhibit 
hazardous waste characteristics. ICR provides a broader inorganic constituent analysis for compliance 
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Exhibit C.: Initial 3-year Contract for Biosolids Hauling with Granville Farms, Inc. 
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Agenda Item-12 
 
Topic: Generator Preventative Maintenance – Contract Award 

Requested Action: Approval of Contract for Generator Preventative Maintenance  

Presenter: Chris Summerlin, Assistant Executive Director 

Executive Summary: 

SGWASA seeks Board approval to award a three‑year Generator Preventative Maintenance contract to 
Clark Power Inc., the lowest responsive bidder following SGWASA’s informal procurement process. 
The contract provides annual maintenance, repairs, and emergency response services for the 
Authority’s forty‑seven generators, with all work billed at unit prices and funded within the 
already‑approved budget. 
Background:  
SGWASA requires programmed maintenance, inspection, and 24-hour emergency service on 
SGWASA’s emergency generators.  The existing system currently consists of forty-seven (47) 
emergency generators.  
 
Analysis: 
Given current staffing capacity, the Executive Director determined that SGWASA’s annual generator 
preventative maintenance program should be delivered through contractual services.  The selected 
contractor will be responsible for providing all required permits, labor, materials, tools, and equipment 
needed to perform a comprehensive yearly service for each generator. The contract also covers 
emergency and planned repairs, load bank testing, and access to specialized expertise related to 
SGWASA’s generator fleet. 
     
Procurement:  
In accordance with N.C. General Statute 143-131 and the SGWASA Policy pertaining to contracting 
and bidding, informal bidding procurement methods are permissible for purchases with estimated 
expenditures between $30,000-$90,000.  When procuring items using the informal bidding procedures, 
SGWASA’s Policy requires three competitive quotes on vendor letterhead or other acceptable written 
form. 
   
A Request for Proposals (RFP) was issued by SGWASA on October 10, 2025, with a proposal due 
date of November 20, 2025.  Only 2 bids were received initially, so this RFP was rebid.  The RFP was 
issued on December 1, 2025, with a proposal due date of December 16, 2025.  Complete bids were 
received.by 2 contractors.  These include: 
 

• National Power 
• Clark Power 

 
A Proposal Pricing Sheet was included in the RFP for completion by the contractor.  This pricing sheet 
included nine (9) items in which unit prices or responses were required.  The lowest overall prices 
submitted by a contractor was Clark Power. Their proposed costs are found in Attachment 1. 
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Contract Award: 
 
As provided by Statute, award will be based on the best proposal, most advantageous to SGWASA as 
determined by consideration of: 

1. Price 
2. General reputation and performance capabilities of Contractor  

3. Conformity with intent of specifications 
 
Cost Comparison between Previous 3-year Contract and the Proposed 3-year Contract. 
The previous contract period (2022-2025) Generator Maintenance budget is reflected below: 
 

Budget Year $ Amount Budgeted $ Amount Spent 
FY2022-23 $45,000 $30,166.03 
FY2023-24 $45,000 $35,151.70 
FY2024-25 $70,000 $46,761.88 

 
Price Comparison Per Item – Previous Contract vs. Proposed Contract 
 

Item Description Unit Cost 
2022-2025 

Unit Cost 
Proposed 
2025-2028 

Difference in % 

1 PLANNED  SERVICE  which  includes  labor,  travel,  
mileage  and  any  other  incidental  cost  (not  to  
include  materials such as filters, oil etc. which 
will be billed separately) 

$275 $125.00 54.5% decrease 

2 MARK UP on materials such as oil and filters 
will be: 

10% 20% 100% increase 

3 
LABOR for repairs planned and/or 
started between the hours of 8 am 
and 5 pm Monday through Friday 
excluding holidays regardless of 
duration of time needed to complete 
repairs.   

$105 $125.00 19% increase 

4 INITIAL CHARGE will be: $0 initial 
charge; 
$156.25/hr 
after-hours 

$0 initial 
charge; 
$187.50/hr 
after-hours; 
$250/hr 
holidays/Sun
days 

$31.25/hr increase 
(after-hours); 
$93.75/hr increase 
(holidays/Sundays) 

5 MILEAGE CHARGE will be: $1.75 $2.00 per 
mile. 

14.3% increase 

6 LABOR for emergency repairs will be:  
 

$156.25 $187.50 per 
hour for 
after hours; 
$250 per 
hour for 
holidays and 
Sunday’s   

20% increase/60% 
increase 
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Item Description Unit Cost 
2022-2025 

Unit Cost 
Proposed 
2025-2028 

Difference in % 

7 
ESTIMATED EMERGENCY RESPONSE TIME to 
any given generator is:   
 

2 hours 2 hours. 0% 

8 Can you perform two-hour Load Bank testing 
on these generators? 

Yes Yes N/A 

9 If yes, what is the hourly rate for load banking? $125 per 
hour 

$250 per 
hour.  

100% 

 
Recommendation: 
SGWASA staff recommends the Board approve the annual preventative maintenance contract with the 
rates provided by Clark Power for a 3-year term, effective February 1, 2026.  

Schedule: 

After board approval, the contract will be signed and executed.  

Financial:  
The approved SGWASA budget for fiscal year 2025-2026 includes $70,000 for generator maintenance 
($35,000 for Preventative Maintenance and $35,000 for repairs and maintenance related to 
Preventative Maintenance).  For the current FY budget, this is not an additional expense; rather a 
continuation of the current budget with a different vendor for contract service.    

Attachments: 
Attachment 1: Bid from Clark Power 
Attachment 2: Bid from National Power 
Attachment 3: Generator Scope of Services 
 
Strategic Plan Alignment: 
 
Focus Area #2 – Reliable and Sustainable Sanitary Sewer System  

• Objective #1: Provide for upgrades and ongoing maintenance of the sewer system 
infrastructure through regular assessments of capital assets and the inclusion of needed 
projects in the Authority’s Capital Improvement Plan (CIP).  

 
Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the Generator Preventative Maintenance contract with 
Clark Power, utilizing the unit pricing submitted in their proposal. All services performed under this 
contract will be paid from the funds already appropriated within the approved budget for the 
applicable fiscal year, and the Board authorizes the Executive Director to finalize and execute the 
contract. 
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Attachment 1: Clark Power Bid 
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Attachment 2: National Power Bid 

 

 

 

 



46 
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Attachment 3: Generator Scope of Services 
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Agenda Item-13 
Comments from the Executive Director 
Scott N. Schroyer, Executive Director, will provide the Board with comments and any special items for 
the Board of Directors. 

Agenda Item-14 
Comments from the SGWASA Attorney 
Attorney James Wrenn will provide the Board with comments and any special items for the Board of 
Directors. 

Agenda Item-15 
Comments from Board Members 

Thomas Lane, Butner Council Person  
Vicky Daniels, Butner Councilperson  

Robert Way, Creedmoor Commissioner   
Jimmy Gooch, Granville County Commissioner  

Russ May, Granville County Commissioner  
Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair 

Kenneth McLamb, Town of Stem Commissioner/SGWASA Board Chair   
    
Agenda Item - 16 
Closed Session (as needed)  
 
Agenda Item - 17 
Adjournment 




