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Board of Directors Meeting – April 14, 2026 6:00 pm 

Meeting Agenda  

Item           Description Page Number 

1. Call to Order/Welcome

Kenneth McLamb, Town of Stem Commissioner/SGWASA Board Chair

2. Oath of Office for New Member:   3 

(Administered by Attorney Wrenn)

Mayor Pro-Tem Archer Wilkins, City of Creedmoor Commissioner

3. Roll Call

Krystle Lee, Board Secretary/PIO

4. Invocation

Vicky Daniels, Butner Councilperson

5. Pledge of Allegiance

Thomas Lane, Butner Councilperson

6. Conflict of Interest Declarations 4 

7. Adjustments/Approval of the Meeting Agenda

8. Review and approval of the March 10, 2026 Board Meeting Minutes 5-20

9. Public Comments 21-22

10. Board Discussion Items   23 

11. Proposed FY26-27 Budget Review 24-67

12. Public Hearing-Proposed Fiscal Year 2026-2027 68-71

13. Request to Purchase One Tractor with Front-End Loader 72-84

14. PFAS Pilot 2 DEQ Resolution of Acceptance 85-88

15. PFAS Pilot 2 CDM Smith Scope and Fee Approval  89 -100 

16. Arbitrage Award of Contract  101 -125 

17. Budget Amendment #11 126-128

18. Budget Amendment #12 129-131

19. Comments from the Executive Director       132  

20. Comments from the SGWASA Attorney  132  

21. Comments from Board Members  132  

22. Closed Session (as needed)      132  

23. Adjournment   132  
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Agenda Item-2 

Topic: SGWASA Board of Directors Oath of Office for Mayor Pro-Tem Archer Wilkins, City of 

Creedmoor Commissioner, to fulfill the unexpired term of Robert Way, City of Creedmoor 

Commissioner. 

Oath of Office Administered By: Attorney Jim Wrenn, Jr. 

Background: 

Robert Way, City of Creedmoor Commissioner 

• 11/5/25 - At the Regular City of Creedmoor Commissioners meeting, the City Commissioners

reappointed Commissioner Robert Way to serve as the City of Creedmoor’s representative on

the South Granville Water and Sewer Authority (SGWASA) Board for a three-year term

beginning December 1, 2025 and expiring November 30, 2028.

• 12/9/25 – At the SGWASA Board of Directors meeting, Commissioner Way was administered

his oath of office as a SGWASA Board member.

• 3/10/26 – At the SGWASA Board of Directors meeting, Commissioner Way resigned from the

SGWASA Board, effective following the meeting adjournment.

Mayor Pro-Tem Archer Wilkins, City of Creedmoor Commissioner 

• 4/7/26 – At the City of Creedmoor Board of Commissioners meeting, the Board appointed 
Commissioner Archer Wilkins, Mayor Pro Tem, to the SGWASA Board of Directors for the 
unexpired term (November 30, 2028) of Commissioner Way.

Oath of Office: 

§ 11-7.  Oath or affirmation to support Constitutions; all officers to take.

Every member of the General Assembly and every person elected or appointed to hold any office of trust

or profit in the State shall, before taking office or entering upon the execution of the office, take and

subscribe to the following oath:

I, ____________________ , do solemnly and sincerely affirm that I will support the Constitution and 

laws of the United States; that I will be faithful and bear true allegiance to the State of North Carolina, 

and to the constitutional powers and authorities which are or may be established for the government 

thereof; that I will endeavor to support, maintain and defend the Constitution and laws of said State, 

not inconsistent with the Constitution of the United States, to the best of my knowledge and ability; 

and that I will faithfully discharge the duties of my office as a SGWASA Board Member, so help me 

God. 
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Agenda Item-6 

Conflict of Interest Declarations 

If any Board member has a direct or indirect interest in any matter that comes before the Board, the 

member shall disclose the nature of the interest to the other members on the record during the meeting, 

and the disclosure shall be entered into the minutes.  

The member having such an interest shall not participate in any discussion, deliberation, or vote on the 

matter for which the conflict exists. If an objection is raised at or prior to the discussion, hearing, or 

vote concerning a member’s participation and that member does not voluntarily recuse himself or 

herself, the remaining disinterested members of the Board shall, by majority vote, determine whether 

the member shall be excused from participation.  

The decision of the remaining members shall be final and shall be recorded in the minutes. 
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Agenda Item 8 - Review & Approval of Minutes 

South Granville Water and Sewer Authority 

Regular Monthly Board of Directors Meeting 

March 10, 2026 at 6:00 pm 

Meeting Minutes 

1. Call to Order and Welcome

Commissioner Kenneth McLamb, SGWASA Chair, called the meeting into session at 6:00 pm.  

2. Roll Call

Krystle Lee, Board Secretary/PIO 

Board Members Present:  
Town of Stem: Commissioner Kenneth McLamb, Chair  

Granville County: Commissioner Jimmy Gooch, Commissioner Russ May 

City of Creedmoor: Commissioner Robert Way, Commissioner Georgana Kicinski 

Town of Butner: Councilperson Tom Lane, Councilperson Vicky Daniels 

Officials Present:   

Scott N. Schroyer, Executive Director  

Chris Summerlin, Assistant Executive Director 

Richard Balmer, Finance Director/Treasurer 

Krystle Lee, Public Information Officer/Board Secretary/Webmaster 

Jim Wrenn Jr., Attorney  

3. Invocation

Commissioner Kenneth McLamb 

4. Pledge of Allegiance

Commissioner Robert Way 

5. Resolution Recognizing Water Professionals Day

The Board considered a resolution recognizing the essential contributions of water professionals across 

SGWASA and the critical role each discipline plays in delivering safe, reliable water and wastewater 

service. The resolution acknowledged the critical role of operations staff, field crews, engineers, 

laboratory personnel, the communications professional, customer service representatives, compliance 

staff, and the utility team whose work powers SGWASA. 

The statewide observance of Wastewater Professionals Appreciation Day was recognized as the 

catalyst for the posed resolution, highlighting the important role all water professionals play in 

protecting public health and the environment. The Board connected that statewide recognition to 
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SGWASA’s broader recognition program. In recognition of those contributions, the Board adopted 

March 13th as an annual observance of SGWASA Water Professionals Day.  

Board Action: A motion to accept the Water Professionals Day Resolution was made 

by Commissioner Georgana Kicinski, Vice-Chair and seconded by Commissioner Robert Way. The 

motion passed unanimously (7 votes in favor). 

6. Conflict of Interest Declarations

None. 

7. Adjustments/Approval of the Meeting Agenda

Brief Description: Commissioner Kenneth McLamb, Chair, asked the Board members if there were 

any adjustments to the Meeting Agenda as presented. No adjustments were presented. 

Board Action: A motion to approve the March 10, 2026 Board of Directors Meeting Agenda was 

made by Commissioner Georgana Kicinski, Vice-Chair and seconded by Commissioner Jimmy 

Gooch. The motion passed unanimously (7 votes in favor). 

8. Review & Approval of Minutes

Brief Description: Commissioner Kenneth McLamb, Chair asked Board members if there were any 

adjustments to the February 2026 Meeting Minutes. No adjustments were requested. 

Board Action: A motion to approve the February 2026 Regular Board Meeting Minutes was made by 

Commissioner Russ May and seconded by Councilperson Tom Lane. The motion passed unanimously (7 

votes in favor). 

9. Public Comments

Diane Johnson, Butner, NC: Expressed concern surrounding project work underway on 8th Street in 

Butner, NC; and expressed concern with having access to the project timeline, residential project 

questions, and general water quality. Question was raised on rates and the nuances connected with 

operating with the economy of scale model, highlighting comparison to larger communities. 

The Executive Director met with the resident to help connect her with the appropriate team members, 
and published resources for ongoing support. 

Chet Thompson, Butner, NC: Communicated that the blasting radius could be expanded beyond the 

original 500-foot area impact estimation. The resident stated that the effects of blasting can be felt in 

his home, which is outside the initial estimated radius.  

The Board discussed the desire to expand the impact radius communicated by contractors. 

10. Board Discussion Items

Brief Description: Prior to each month’s regularly scheduled Board meeting, the Board Secretary 

surveys the Board members to inquire if they have any discussion topics for the upcoming Board 

meeting. The following are the responses received for discussion items. 

Councilperson Tom Lane: None. 

Commissioner Georgana Kicinski, Vice-Chair: Provide further details on Church Street issues in 

Creedmoor and let the residents of that street know why there is unending construction work being done. 

https://152e526a-3bc2-4036-87e6-13f50748ae48.usrfiles.com/ugd/568a25_12e8b6d8402d40b39cf121a435a49cd3.pdf
https://152e526a-3bc2-4036-87e6-13f50748ae48.usrfiles.com/ugd/568a25_91de52ec7ffd4cba98bd31ddc98a3103.pdf
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Commissioner Jimmy Gooch: None. 

Commissioner Robert Way: None. 

Commissioner Kenneth McLamb, Chair: None.  

Councilperson Vicky Daniels: Water Treatment Plant Media Replacement Project updates are 

requested, including any notable difference in water quality. 

Commissioner Russ May: None.  

Response to Councilperson Daniels’ Information Request: Water Treatment Plant Media Replacement 

Project updates are requested, including any notable difference in water quality. 
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Response to Commissioner Kicinski’s Information Request: I would like to discuss the issues on Church 

Street in Creedmoor and let the residents of that street know why there is unending construction work being 

done. 
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11. Bio-Solids Management: Award of Contract

The Board reviewed a request to continue bio-solids management services through a contract extension 

with the current provider. Staff presented a general overview of the operational need for continued 

service, noted that funding for the program had already been incorporated into the approved budget, 

and advised that the proposed extension would support ongoing treatment plant operations without 

disruption. 

Staff further reported that the proposed renewal terms were evaluated and found to be reasonable based 

on prior performance, pricing considerations, and overall service continuity. Based on that review, staff 

recommended approval of the contract extension, and the Board approved the continued agreement for 

bio-solids management services. 

Discussion: 

Councilperson Tom Lane: On page 26, above table 1, it says unit thinking for sludge hauling- 

Assistant Executive Director Chris Summerlin: We do a combination of both. 

Councilperson Tom Lane: Okay, I knew you were doing the Pace. 

Assistant Executive Director: Correct. The Wastewater Treatment Plant currently utilizes more liquid 

sludge hauling than it does the cake material. However, staff appropriately, given time, produce more 

cake. So, we try to get as much production from cake, which is a lower cost per ton.  

Executive Director’s Recommendation: The SGWASA Board of Directors approve the unit‑price 

contract extension for a 3-year term with Granville Farms, Inc. for the bio‑solids management 

program, based on the 12/17/25 proposal. 

Board Action: A motion to approve the unit‑price contract extension for a 3-year term with Granville 

Farms, Inc. for the bio‑solids management program, based on the December 17, 2025 proposal, was 

made by Commissioner Robert Way and seconded by Councilperson Tom Lane.  

The motion passed unanimously (7 votes in favor). 

12. Generator Preventative Maintenance – Contract Award

The Board reviewed a request to award a three‑year Generator Preventative Maintenance contract, to 

Clark Power Inc., for generator preventative maintenance services to support SGWASA’s emergency 

power infrastructure. Staff presented an overview of the Authority’s need for ongoing maintenance, 

inspection, repair, and emergency response services for its generator fleet and advised that, due to 

staffing capacity and operational needs, the work was recommended to continue through contracted 

services. 

Staff further reported that the proposed agreement had been procured through SGWASA’s informal 

bidding process. The recommended contractor had been identified as the lowest responsive bidder. 

Funding for the work was already included in the approved budget and the contract would represent a 

continuation of needed services, rather than adding new budgetary impact.  

Executive Director’s Recommendation: The SGWASA Board of Directors approve the Generator 

Preventative Maintenance contract with Clark Power, utilizing the unit pricing submitted in their 

proposal. All services performed under this contract will be paid from the funds already appropriated 

within the approved budget for the applicable fiscal year, and the Board authorizes the Executive 

Director to finalize and execute the contract. 
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Board Action: A motion to approve the Generator Preventative Maintenance contract with Clark 

Power, utilizing the unit pricing submitted in their proposal. All services performed under this contract 

will be paid from the funds already appropriated within the approved budget for the applicable fiscal 

year, and the Board authorizes the Executive Director to finalize and execute the contract was made 

by Commissioner Georgana Kicinski, Vice-Chair and seconded by Councilperson Vicky Daniels.  

The motion passed unanimously (7 votes in favor). 

13. Comments from the Executive Director

Executive Director Scott N Schroyer: Thank you, Mr. Chair and board members. 

First of all, I just want to thank you for the resolution this evening, recognizing the water professionals 

and the Water Professionals Day upcoming this Friday. The Board, monthly I would say- every 

meeting, has nice things to say about our operator staff, especially in the wintertime when they are 

working on water main breaks and those types of things.  

So, this is something that the Board always recognizes our staff for. Again, we greatly appreciate that. 

Having this full Resolution, I think, is great as well, and we will share that with all of our utility staff, 

our administrative staff, our finance staff, everybody within the organization, including our PIO- who 

put some great information together for us about Water Professionals Day.  

As I mentioned earlier, the two customers we have during public comments, we will follow up with 

them to address those issues and their questions. We have some great information about the sanitary 

sewer project expansion will be ongoing, for at least the next probably 18 months. That information is 

on our website (sgwasa.org/i85). There is an opportunity to sign up for not only alerts for the project 

itself, which is general alerts. Krystle is scrolling to some of that information on screen, here. So again, 

we have got the I-85 SSI Project SGWASA subscription, which you can get news releases on your 

email or your phone, which is great as well.  

So, the I-85 SSI Project CP#1 and CP#2, are going very well this week, and they have been on 

schedule and on budget. I would be happy to answer any questions the Board may have about any 

other projects that we are working on.  

We are still fast tracking PFAS. I will mention that, in fact, we had an on-site meeting this morning for 

a couple of hours with our engineering firm and staff to look at a 30% review of the design for that 

project.  

So, just to keep the board aware, CDM Smith is the design engineer for that contract work, that design 

with federal EPA due date of April 2029 for the completion of that projects. So, we are moving very 

quickly in that direction. And then, of late, at the last Finance Committee Meeting almost two weeks 

ago, we had a great discussion about some opportunities for looking at different options for funding for 

that project.  

And I will say that was great conversation, great direction from the Finance Committee. Want to 

follow up on that, probably at the next board meeting; and just a reminder that we do have a Finance 

Committee Meeting this Friday from nine o'clock to noon. We welcome your attendance, if you want 

to join us. That is all I have for this evening. Thank you.  

http://sgwasa.org/i85
http://sgwasa.org/i85
http://sgwasa.org/i85
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14. Comments from the Attorney

None. 

15. Comments from SGWASA Board Members

Councilperson Tom Lane: I guess the only comment that I have tonight, is in reference to folks not 

knowing when the blasting-  

Did the second letter go out? And perhaps, maybe we should expand the area that we mailed that letter 

to, because it had good information in it, with the exact person to contact if we had questions. 

Executive Director Scott N. Schroyer: Sure, I appreciate you bringing that up for us. As the Board 

will recall, there was an initial letter sent out, I think, in January of this year, ahead of the first blasting 

that was going to occur on 8th Street in the Town of Butner.  

That is currently where the contractor is working, on 8th Street, and the process was, and is, to 

basically go out ahead of the blasting, if you will, and within a certain radius of the blasting where the 

pipe is going to go: provide the customers with letters introducing the staff, the team, the contact 

information, and notice of doing a pre-blast survey.  

And we found out that the initial letter really was not sufficient, as far as the information that was 

being provided. So, of course, in not only updating the letter that we put out to residents, we also 

updated the contractor information on the website. We provide information from the top to the bottom, 

basically on this, on this letter of information.  

So, the contractor goes out, ahead of time, does the letter. They push the letter out to the residents to do 

the pre-survey, about three to four weeks before they actually are going to do the work. And they do 

not send a letter out to everybody in the construction area. It is basically just the work that they 

anticipate that they are going to be doing in the next 30 days. So, for example, a letter was pushed out 

to and provided to residents on 8th Street, and that is basically the work that is going on. As the 

contractor gets to a point where they get the pipe installed, they are going to, on their schedule, look at 

the next section of roadway that they are going to be blasting on.  

They will do their blast surveys, ahead of schedule for that. Generate discussion. Whatever questions 

the customers have, address that. Then, they will start their construction process on that section that we 

are going to be working. I do not know the exact radius that we are looking at, from the pipe, as far as 

the blast notifications, but I know that we have also looked at providing additional surveys within a 

certain distance to customers that are outside the immediate zone, that still request to have a survey 

done. For example, if you live on the street and you are within that radius- you would get a letter; but 

somebody on 12th Street, for example, has a question and wants to have a survey done.  

We had a customer that came in to us recently that requested that complete a survey at their residence, 

as well. So, we do have that opportunity. From a customer service standpoint, we are not saying, ‘If 

you live outside those bounds, we are not paying attention to you.’ That is not the case. We know that 

there are reverberations from these explosions. We have taken the opportunity to also show some video 

of what this explosion looks like, so that utility customers can see, what this looks like on a scale of 

what this is and what happens on the street; and that is on our website as well. We also do daily 

updates on both projects, CP1, CP2, that are pushed out, sgwasa.org/i85daily.  

https://568a25c4-0487-4182-9ab1-278b21cf1090.usrfiles.com/ugd/568a25_f86d768907a348ab8ad04320706d73d4.pdf
http://sgwasa.org/i85daily
http://sgwasa.org/i85
http://sgwasa.org/i85daily
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The Resident Project Manager communicates with Krystle and I on a daily basis. Krystle takes that 

information and she publishes that early in the morning, and puts it on our website. But if you also sign 

up for the subscription service for an email or a text alert, you will get notification that they are going 

to be blasting, i.e. today at one o'clock or three o'clock or tomorrow, with these times. So, we are doing 

all that we can to inform customers what is going on.  

If you have a customer that lives beyond 8th Street, maybe 12th Street, 14th Street, or even in the 

Town of Stem that wants to know what is going on- if they sign up for alerts, they would get that 

information and be aware.  

That is how we are addressing that. That is not to say that there are not improvements that we can do, 

but we are working on that. And then the blasting is very, very tightly controlled, in coordination with 

the fire marshal, that has to be on site. They also have seismic instruments that they put out at all of 

these locations to measure the vibrations out a certain distance. To me, it is quite interesting to see how 

this is working. But, if there are questions from our customers, your residents, we are very open to that. 

So again, we work on a street, we plan ahead, talk about where we are going to be next, and then we do 

the surveys, develop that communication, and then we do the construction. And then, on that same 

letter, we have got contact information so that if a customer says, Hey, I think that I have a crack based 

following your blasting. We then do follow up surveys that are done.  

So, this is all controlled by the contractor, by the subcontractor, and we, SGWASA, as an organization, 

from myself, all the way down to our project manager pay attention to this and collect this information. 

Make sure that we are serving our utility customers throughout this project. We are recognizing that we 

are going to have this concern, if not every day, at least every month, until we finish this project; 

because of the work that's going on through those areas.  

That may be more information than you wanted, but I thought it was a good opportunity to provide that 

information to the public, at the same time. 

Councilperson Tom Lane: I would just encourage everyone to sign up for the alerts. I think that is 

key; and the easiest way to get the information… if you will request the alerts, they will be going out. I 

think that is a great idea, if we can push it out as far as we can. Thank you. 

Councilperson Vicki Daniels: Thank you, Mr. Chair. I wanted to add a little bit to that, because I live 

on Seventh Street, and I do believe the 500 feet is a little short; because I have felt some of the 

blasting. That is not very far. You are not very far from 8th Street. The five hundred feet is just too 

short. It is good to know that they are measuring, to let them know the seismic measuring as they are 

blasting; but I would like to also complete a survey.  

Are you saying that we are getting asked questions to give them responses, or is the survey the other 

way around? 

Executive Director Scott N Schroyer: They come out to your property. They meet with you and 

actually survey the outside of your home. They look at your foundation, look at existing crafts, 

anything that you might have, or may not have, document all that ahead of time. Look at your 

driveway. Look at your pool, if you have a pool- for example. Those type of things. So, they are trying 

to mark all that at the same time. 

Commissioner Russ May: So, they do that in advance? 

Executive Director Scott N Schroyer: They do that in advance. 
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Commissioner Russ May: So, they are actually conducting photography, forensic review of people's 

property prior to the blast, right? 

Executive Director Scott N Schroyer: Correct. And then we have also had during the project so far, I 

think, two, maybe three claims of damage inside of a home from the blasting. And then we coordinate 

that- Not we, specifically, in my office, but with the contractors, back through the blasting 

subcontractor, goes back out and talks to the homeowner. They go inside or outside, looks at that and 

documents that for a claim, as well as a claim processing system in place at the same. 

Councilperson Vicki Daniels: Do you know how many surveys have been completed? 

Executive Director Scott N Schroyer: I do not know, as I am sitting here, but we keep a catalog of all 

the surveys that are done and the responses that we have from customers. Some customers say, I do not 

want to survey, get off my property.  

We note that as well; as we are doing that, but we are keeping a catalog of the surveys we are doing. 

Again, we are looking at doing additional surveys on demand. If somebody is really outside of the 

zone, we are taking a look at that with the policies associated, just so that we can be responsive to the 

customer. 

Councilperson Vicki Daniels: Sounds good. I just want to offer some other information. Since we had 

our last finance meeting. We talked about debt service and our expenses and revenues.  

We talked about how we might use our fund balance compared to different type loans. So, it is going to 

be interesting. It was a great overview and very productive for us, as you know, for the first finance 

meeting to know the items that we need to be focused on. I appreciate all the hard work that Ruben and 

Chris and Richard and you put into it.  

That was well worth it to us to see those stats, or the statistical information that we had there. I know as 

a committee, we do not want to see any increases, so we are going to be working hard this Friday, 

looking at that to see what we can do. We still have to address PFAS; and do you have an 

announcement for us about PFAS? 

Executive Director Scott N Schroyer: No, I do not have an announcement for you. I think that you 

are hoping for some type of funding announcement. Yes, I can touch on that.  

Councilperson Vicki Daniels: I would because we have seen it in the KerrTar Newsletter. 

Executive Director Scott N Schroyer: I can touch on that briefly. It will be very high level, until I 

actually have something official from NCDEQ. So, just to remind the Board that a PFAS project is 

about a $27,000,000 project. We have been applying to NCDEQ for loans and grants for about the last 

two years, ever since the announcement about PFAS and what we need to do and looking at that heavy 

financial lift, basically to complete that project.  

And I think this was our third submittal for requesting for funding, and we finally reached the bar as far 

as having enough points to be able to qualify for some funding. So, we got notification through the 

state that it is a mix of, possibly, grants and loan funding. It is a mix of that with about $10.6 million in 

total; but I do not have the details enough to provide it to the Board, until I get the letter of intent for 

funding. Which is an official letter that I should get from NCDEQ. So, we are looking forward to that.  
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I mean, that is part of our financing portfolio that we discussed. So, we will balance that against our 

existing grants that we received to date; and also at the Finance Committee meeting, we talked about 

funding, USDA, potentially for that loan for that project as well. So, that financial picture is starting to 

come into focus. That was the focus of our previous Finance Committee meeting, the meeting this 

Friday, we can touch on that, if the Finance Committee desires to do that. It is really looking at our 

draft FY26/27 operating budget as the focus for this week; but we will continue to provide that 

information as soon as I get official information from DEQ. Of course, I will bring that to the Board to 

discuss that release and see how we can spend that money. Thank you. 

Councilperson Vicki Daniels: Sounds great. Thank you. 

Commissioner Russ May: That is not the only efforts going on either. Vicky, we are also working 

with some congressional offices as well, in hopes that we can obtain some additional funding and have 

some assistance from the county on that, as well. So, we are actually turning over every rock we can to 

see where we can find additional funding to meet this need without it falling upon the ratepayer.  

Councilperson Vicki Daniels: Awesome, Thank you. 

Commissioner Robert Way: Mr. Chair, I want to go ahead and let you and members of the board 

know this is my last SGWASA meeting. I will be stepping down. Most people know that in my 

personal life and professional life, I am taking on increased responsibility. 

I am taking over as interim manager for where I work at right now, due to an absence that requires me 

to be present more; and also being in charge of a nonprofit fraternal organization, such as the Shriners, 

in the middle part of North Carolina. I am doing extensive traveling this year. That is going to take me 

away from being able to be here, especially during the summer, up to two to three months.  

And that is not fair to the citizens that I am representing. I would entertain and look forward to 

returning to this board after the next few months, when my time with the Shriners are done, and 

hopefully we have new management established where I am working at; but I can tell you, in the little 

over four years that I have been a member of this board, I have enjoyed the time that I have spent here. 

I have learned a lot. I feel that we have accomplished a lot for SGWASA as a whole, as far as the fire 

hydrant maintenance program and water filter replacements and things of that nature and working 

towards the PFAS and PFOS.  

This is not goodbye. It is an I will see you around. And I am thankful for my board members in the 

City of Creedmoor for giving me the opportunity to serve. Thank you. 

Councilperson Kenneth McLamb, Chair: Thank you, Commissioner Way. You will be missed. 

Commissioner Jimmy Gooch: Yes.  

Commissioner Jimmy Gooch: First of all, sorry to see you step down, Commissioner Way. I really 

enjoyed working with you. It has been a pleasure, and I hope you come back once everything is 

straightened out with work and with your other responsibilities. 

I would just like to encourage everyone to spend some time on the SGWASA website. It is very 

informative. You can get a lot of information there, and you can keep up to date on what is going on 

throughout the system. You can keep updated on all the projects we have going on and get a feel for 

how busy everybody in the administration at SGWASA is, as well as the employees at SGWASA.  
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I highly encourage you to sign up for the alerts. I get both email and phone alerts, and that way you do 

not miss anything. If they are doing blasting, you get notified. If they have a water main break 

somewhere, you get notified. And you know what is going on throughout the system. It is very 

informative. And like I said, I highly encourage everyone to sign up for that. It is free. It does not cost 

you anything. So, with that, that concludes my comment.  

Commissioner Russ May: Thank you. Commissioner Way, I have only been on the Board a short 

period of time, but I have always enjoyed working with you; and wish you the very best.  

So, in my previous life, I dealt with explosives quite a bit; and in that, granite is a heavy transmitter of 

shockwave, if you will. I am asking, I do not know what I am talking about in regards to the level of 

explosion being used. But my question, is that I am taking for granted, not a pun, that they are actually 

doing all the things you need to do beyond what the fire marshal is requesting- in regards to the radius 

of the blast. In that with granite rock, you may want to expand your radius greater than a typical blast 

zone; because it is a heavy conduit or good transmitter of that. So when Mrs. Daniel speaks that she is 

concerned, I want to just make sure again- I know they are professionals, Mr. Schroyer, I know they 

are doing their job; but for assurance of the citizens to make sure that the radius of the blast is in fact 

sufficient, and even if it needed to be... expanded.  

We are living in a close proximity neighborhood. I know that they are going to take care of the 

damages, and all that stuff that goes on with that. It is good to know that they are going out ahead of 

time and doing the things they are supposed to be doing. Five hundred feet really is not a big distance; 

it is not overwhelming. I know they have standards that they are looking at. I know they have charts 

they are looking at. I know they are looking at seismic information, but I am hopeful what they are 

doing- I will give you hypothetical. If our fire marshals say that for XYZ explosives, the radius should 

be five hundred feet, and I know the people doing the blasting are certified explosive experts they 

should be knowing the quantity and so forth and what the potential radius would be. I am just hoping 

that they are just not taking the basics of what is being provided by the fire marshal, but actually 

making sure that they are well beyond that, if that is needed.  

And that is all I am asking, is that some questions be asked of them in regard to the radius and 

proximity; because I will tell you that this one on, and I hate to mix communities, but there were some 

blast scenarios in Durham County that left the neighborhood dysfunctional, and again, it was wells 

versus what we are on.  

I just want to make sure that we are doing all we can, in regard to due diligence, and that the people 

that we are using are actually and again, I have every reason to believe they are. But it never hurts to 

ask, particularly when you have a board member and a citizen saying, You know what? That feels a lot 

closer than what it really needs to feel.  

Now, it does not mean, because you feel something, that actually something is happening; but it does 

bring, I think, a sense of relief that we have gone another step to make sure that we have checked into 

it to make sure that they are operating under, and I every reason to believe they are, best practices. But 

when you do say that granite, and we do have granite veins throughout Granville County, that it is an 

excellent conduit for explosive charges, that is it.  

Executive Director Scott N Schroyer: So, as I mentioned previously, we are in communication with 

the project team every day, even weekends. So, what is typical, I would say this evening, is tomorrow's 

actions will be that we will talk to the project management team about the conversations that have gone 

on here this evening at this Board meeting, and we will have an opportunity to open up that discussion 

with them to say, this is our concern. These are the things that we want to evaluate.  



18 

We will talk to our project engineering firm CDM Smith and say, reassure us that this is occurring. 

Provide us with some information and provide me with the update so I can communicate that to the 

Board- and then we will take it from there. So that is really what happens. 

Commission Russ May: I have no reason to believe it is not being done correctly, but there are some 

accurate statements made tonight in regard to granite. So, Mr. Schroyer, here is what happens. Often a 

community hears us talk, and they want you to do exactly what you are doing. If you are not accepting, 

on face value, that everything is perfect. You are actually going back and you are evaluating with those 

people that are experts and so thank you for your response in that regard. I think when people know 

that we are actually doing more than just talking about it, and you do that, that further provides 

credibility to what this Board is doing.  

Executive Director Scott N Schroyer: Agreed. So, without wasting your time, Mr. Chair, Krystle, 

just pulled up the control blasting video that we put together that is on YouTube. And I am not 

suggesting we play that this evening, but that is at the end. This is an example of the information that 

we are pushing out there. We wanted to see, on the first blast, what was going on. What this is like, for 

example, I had no idea what the magnitude of this was. When you say it is a blast, what does that 

mean? No one had an idea, really, how large or how loud that is. We took the opportunity to do a video 

and capture the sound of several of these blasts, to understand visually what is the magnitude? How 

does this look? What has occurred? So that we, also the Board, and the public, can see that, as well. 

Just to get a sense of that. We do not prohibit anybody from coming down to 8th Street during these 

blasts, but there is a radius that you have to stay back, obviously, while that they are doing this. So, it is 

a controlled zone. I just wanted to mention that to you, as well. Thank you.  

Commissioner Georgana Kicinski, Vice-Chair: Thank you. So, just to stay on the same subject. 

These letters that are going out, they are not from us, they are from the contractor, correct? 

Executive Director Scott N Schroyer: They are from the contractor, but we have put our stamp on 

them. We put our letterhead and all our contact information on there so the utility customer can see that 

this is coming from Park construction, but that it is coming from SGWASA, as well.  

Commissioner Georgana Kicinski, Vice-Chair: Okay. 

Executive Director Scott N Schroyer: We want the customer to see the partnership here, not simply 

to say, contact the contractors.  

Commissioner Georgana Kicinski, Vice-Chair: And that is what I was getting to. We are not just 

saying, Do not bother us. Go somewhere else. And I am glad that we are doing it that way.  

A couple issues that I would like to address is that the I-85 project is not so that SGWASA can expand 

their customer base. It is a needed project for environmental purposes, and that is why it is being done, 

more than anything. It will expand our customer base in the long run, but it is not proper for what we 

are seeing to come. We will not be able to grow anywhere if we do not expand it, and the pipes that are 

in the ground are not conducive to what we have right now. We need better.  

Like the Joe Peed Pump Station, it does not meet what it needs to meet. Does not meet the needs of 

today. So, it has to be done, aside from future.  

https://sgwasa.org/engineering
https://sgwasa.org/engineering
https://sgwasa.org/engineering
https://youtu.be/3tKXUVnkESQ
https://youtu.be/PDAwb_4035w
https://youtu.be/PDAwb_4035w
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The second thing I wanted to say is, I am really concerned about the blast radius also. If people are 

feeling it in their homes, and they did not think they would. I mean, Ms. Bailey spoke to us about it the 

last time, and if we are still getting issues, we need to absolutely address that; and make sure that we do 

not have any problems going down the road. This project was never meant to injure anybody. It was 

meant to help our customers, not injure people in their homes, financially or anyway.  

So, it was brought up that the Durham water bills were lower than ours, and they are. But the reason 

that I can tell you for that is, the population in Durham is between 285,000 to 300,000 people. So, their 

customer base is huge. And are we at 6,000?  

Executive Director Scott N Schroyer: About 6,600. 

Commissioner Georgana Kicinski, Vice-Chair: We are only at 6,600. So, that is the only amount of 

people that we can spread the wealth with. When the growth comes, we are hoping that, that will 

change that a little bit and provide more service to a bigger group of people. 

But as Vicki said in our last Finance Committee meeting, the entire Finance Committee said we are not 

raising rates this year. We are not raising them. We have to find a way not to raise them. And on 

Friday, we will have another finance committee meeting here from nine until twelve, and the public is 

welcome to come and you can hear dollars and cents like I have never heard before in my life.  

The SGWASA website- Krystle has been a wonderful asset to this company, and to me personally, and 

the website is very well organized and managed. As far as texting goes, I receive many texts 

throughout the day stating that SGWASA is here doing this or SGWASA is there doing that. At times, 

it can be a bit overwhelming. However, if you want to know what is going on, you need to sign up for 

these alerts, and you will stay informed. I think that if blasting is a concern in your area, you need to be 

informed. aware that it is going to happen near your house on that day, so that you can be ready for it.  

That is all I have; and you could have given me a heads up. Thank you very much. I am going to miss 

you, so much. 

Commissioner Kenneth McLamb, Chair: Thank you, Commissioner Kicinski. Thank you all for 

everybody coming and everybody that is going to watch this online. Commission Way, this position is 

not something you learn overnight, and takes one to two years just to get your feet wet, to understand 

what is going on. And you have been here for a while, so you are far past that. You will be greatly 

missed. As I told you before this meeting started, I heard that you were going to be stepping down and 

asked for you to stay on this Board.  

Everybody that is having trouble, go online. (sgwasa.org) 

I believe the Executive Director is going to reach out to both of you all for any problems that you all 

may have, and thank you all for coming. And I was last told, we do have a Closed Session for attorney 

client privileges. 

16. Closed Session

A motion to exit Open Session and enter Closed Session, following a five-minute recess, was made 

by Councilperson Tom Lane and seconded by Commissioner Robert Way. Closed session was opened 

at 7:25 pm. 

http://sgwasa.org/
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The Board of Directors raised questions regarding SGWASA’s potential liability associated with the 

land application of PFAS filter media waste. 

17. Adjournment

Commissioner Kenneth McLamb, Chair asked the Board if there were any other discussion topics to be 

raised, none were presented. The Chair entertained a motion to return to Open Session and adjourn.  

Board Action: A motion to exit Closed Session, return to Open Session, and adjourn the March 10, 

2026 Board Meeting was made by Commissioner Georgana Kicinski, Vice-Chair and seconded by 

Councilperson Vicky Daniels. The motion passed unanimously (7 votes in favor). The meeting 

officially ended at 7:32 pm.   

Respectfully Submitted by: Krystle Lee, Board Secretary / Public Information Officer 

Approved by the Board at the 4/14/26 Board Meeting 

__________________________________________________________ 

Commissioner Kenneth McLamb - Chairman                         Date 
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Agenda Item–9 

Public Comments 
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Agenda Item-10 

Board Discussion Items 

Brief Explanation: Prior to each month’s regularly scheduled Board meeting, the Board Secretary 

surveys the South Granville Water and Sewer Authority (SGWASA) Board members to see if they 

have any discussion topics for the upcoming Board meeting. The following are the responses received 

regarding discussion items for this Board meeting. 

Thomas Lane, Butner Council Person: None.  

Vicky Daniels, Butner Councilperson: None. 

Archer Wilkins, Creedmoor Commissioner. None. 

Jimmy Gooch, Granville County Commissioner: None. 

Russ May, Granville County Commissioner: None. 

Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair: Discuss the unidirectional 

hydrant flushing project. Requesting project update and timeline, according to the original schedule. 

Kenneth McLamb, Town of Stem Commissioner, Chair: Statement regarding the recently approved 

City of Creedmoor Water Quality Policy.   
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Agenda Item-11 

Topic: Proposed FY2026-27 Budget Review 

Requested Action: The Board of Directors review and comment on the proposed FY2026-27 Budget 

and provide the Executive Director with any changes.    

Presenter(s): Scott N. Schroyer, Executive Director; Richard Balmer, Finance Director/Board 

Treasurer 

Background: 

On March 13, 2026, the South Granville Water and Sewer Authority (SGWASA) Finance Committee 

held a public meeting to review and discuss the proposed Fiscal Year (FY) 2026-27 Budget as 

presented by the SGWASA Executive Director and the Finance Director.   

The SGWASA Finance Committee members include: 

▪ Vicky Daniels, Butner Town Council Person /SGWASA Board Member/Finance Committee

Chair

▪ Georgana Kicinski, City of Creedmoor Commissioner /SGWASA Board Vice-Chair

▪ Kenneth McLamb, Town of Stem Commissioner /SGWASA Board Chair

During the Finance Committee meeting, the Executive Director, Assistant Executive Director, Finance 

Director, and Assistant Finance Director provided Committee members with a comprehensive 

overview of the proposed FY2026-27 Budget. This detailed presentation enabled the Committee to 

actively contribute to the development of the final draft budget.  

At the conclusion of the March 13, 2026 meeting, the Finance Committee voted unanimously to 

approve the proposed FY2026-27 Budget and advance it to the required Budget Public Hearing 

scheduled for the April 14, 2026 SGWASA Board meeting. 

FY2026-27 Budget Executive Summary: 

The FY2026–27 Proposed Budget is balanced, maintains existing customer rates, and strengthens 

SGWASA’s long‑term financial position by funding 84% of annual depreciation and supporting 

critical organizational and operational needs. Rising insurance costs, employee benefit increases, and 

other operational pressures are managed through modest revenue growth and a one‑time use of 

$221,511 in operating fund balance. 

To present a clearer view of operational performance, Bond Anticipation Note (BAN)–related revenues 

and expenses have been removed from the operating budget. The BAN’s net impact of $651,000 will 

be funded through designated Capital Improvement Project (CIP) resources, with a formal amendment 

and CIP update planned for July 2026. 

Looking ahead, SGWASA anticipates significant investment in PFAS advanced water treatment, 

estimated at $25–$30 million. While the Authority will pursue grants, SRF, USDA, and other funding 

opportunities, a portion of the project will still require local funding. As a result, staff expects to 

recommend measured, multi‑year rate adjustments in future budget cycles to support regulatory 

compliance and maintain long‑term financial resiliency. 



25 

This budget reflects the Board’s priorities of financial stewardship, service reliability, transparency, 

and organizational readiness, and positions SGWASA for emerging regulatory requirements and major 

long‑term capital needs. 

Attachment(s): 

Exhibit A: Proposed FY2026-27 Budget Book, including Schedule of Rates, Fees, and Charges. 

Exhibit B: Organizational Charts – Current and Proposed.   

Executive Director’s Recommendation: 

If the Board of Directors makes adjustments to the proposed FY2026‑27 Budget, staff will incorporate 

those changes and prepare an updated version for presentation at the May 12, 2026 Board meeting. 
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Exhibit A: Proposed FY25-26 Budget Book, including Schedule of Rates, Fees, and Charges. 
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Exhibit B: Organizational Charts – Current and Proposed.   
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Agenda Item-12 

Topic: Public Hearing-Proposed Fiscal Year 2026-2027 Budget 

Requested Action: The Board of Directors approve the Fiscal Year 2026-2027 Budget.  

Presenter(s): Kenneth McLamb, Town of Stem Commissioner/SGWASA Board Chair  

Background: 

In accordance with N.C.G.S § 159-12 Filing and Publication of the Budget, (b) Before adopting the 

Budget Ordinance, the Board shall hold a public hearing at which time any persons who wishes to be 

heard on the budget may appear. 

The Public Hearing for the proposed Fiscal Year 2026-2027 Budget has been publicly noticed on the 

SGWASA website (April 2, 2026) and in the Ledger News (April 2, 2026, and April 9, 2026). 

Public Hearing Guidelines: 

All those presenting public comments must abide by the Public Comment Procedures approved by the 

SGWASA Board of Directors. 

Public Comments - Procedures: 

a. Persons who wish to address the Board during the Public Comment period shall complete a

Public Comments-Request to Speak Information Card prior to the start of the Board Meeting.

Public Comments – Request to Speak Information cards  will be available thirty minutes before

the start of the meeting.

b. On the Public Comments – Request to Speak Information card,  speaker shall provide their

contact information (full name, full address, email, and telephone number) and the topic of their

comments.

c. Speakers will be called to the podium by the Board Chair when it is their turn to speak.

Speakers will address the Board from the podium at the front of the room and begin their

remarks by stating their full name and address for the record.

d. Each speaker will have three (3) minutes to make remarks and will only be entitled to the time

allotted.

e. Those persons who desire to submit their public comments to the Board without directly

addressing the Board during the Public Comment period may do so, yet they shall provide a

legible document to the Board Secretary by 3:00 pm on the day of the Board Meeting. The

legible document shall include their contact information (full name, full address, email, and

telephone number) and the topic of their comments.  The public comments will not be read

aloud during the Board Meeting, yet they will be attached to the record copy of the meeting

minutes.

(Public Hearing steps are on the following page.) 
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Public Hearing Steps: 

1. The Presiding Officer shall call the Public Hearing to Order.

2. The proposed FY26-27 Budget Ordinance will be read aloud for the record.

3. The Public Comment period opens. Each speaker will have three (3) minutes to make remarks

and will only be entitled to the time allotted.

4. Those who have completed the Request to Speak cards prior to the Public Hearing will be

called by the Presiding Officer to the podium.

5. The Presiding Officer shall adjourn the Public Hearing when either the allotted time expires or

when all speakers are heard.

Next Steps: 

The Executive Director requests the SGWASA Board members adopt the Fiscal Year 2026-2027 

Budget prior to midnight on June 30, 2026.  

Attachments: 

1. Proposed Fiscal Year 2026-2027 Budget Ordinance
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Attachment 1. Proposed Fiscal Year 2026-2027 Budget Ordinance 



71 



72 

Agenda Item-13 

Topic: Request to Purchase One Tractor with Front-End Loader from Premier Equipment Company. 

Requested Action: Seeking Board of Directors approval to Purchase One Tractor with Front-End 

Loader from Premier Equipment Company in Rocky Mount, NC, for the total cost of $57,225.00 

Presenter(s):  Chris Summerlin, Assistant Executive Director; Robert Jackson, Utilities 

Superintendent 

Executive Summary: 

SGWASA staff request Board approval to purchase one New Holland Workmaster 75 tractor with 

front‑end loader from Premier Equipment Company, the lowest bidder, to support essential Sewerline 

Maintenance operations. The FY2025–2026 budget includes $79,500 for this purchase, and staff 

recommend proceeding with a not‑to‑exceed amount of $57,225 including contingency. 

Background: 

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget includes 

$79,500 to purchase one tractor for the Sewerline Maintenance department. 

The SGWASA Sewerline Maintenance Department uses tractors to mow sewer outfalls in our 

collection system, as well as load gravel for dump trucks and any other essential functions we might 

have.   

Analysis: 

This new tractor with front-end loader is essential to SGWASA’s infrastructure, as we have to maintain 

water and sewer outfalls by mowing and keeping trees from growing in the easements.   

Procurement: 

SGWASA purchases equipment and vehicles from dealerships that provide North Carolina State and 

NC Sheriff’s Association Contract prices and terms.  In times where there are not three vendors on NC 

State or NC Sheriff’s Association Contract, SGWASA reaches out to other vendors to provide pricing.  

As such, SGWASA received quotes from Premier Equipment Company, James River Equipment and 

Barnes Equipment. 

Contract Award: 

The contract award will be based on the best proposal, most advantageous to SGWASA as determined 

by consideration of: 

1. Price

2. General reputation and performance capabilities of Contractor

3. Conformity with intent of specifications

Premier Equipment Company of Rocky Mount, NC was the lowest respective bidder. The following 

table provides information about the equipment that SGWASA recommends for purchase. 
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Equipment Vendor Quantity Unit Price Total Price 

New Holland Workmaster 75 

Tractor with Front End Loader 

Premier 

Equipment Co. 

1 $54,500.00 $54,500.00 

Kubota M7060 Tractor with 

Front End Loader 

Barnes 

Equipment Inc. 

1 $62,400.00 $62,400.00 

John Deere 5075 M Tractor 

with Front End Loader 

James River 

Equipment 

1 $83,344.12 $83,344.12 

Next Steps: 

Following Board Approval, a purchase order will be approved and SGWASA staff will move forward 

in getting this unit purchased. 

Recommendation: 

SGWASA staff recommends the purchase of the New Holland Workmaster 75 with Front End Loader 

from Premier Equipment of Rocky Mount, NC  

Schedule:  

SGWASA staff anticipates the purchase and acquisition of this within 60 days of Board Approval 

Financial:  

The SGWASA FY 2025-2026 Approved Budget includes $79,500 for the purchase of one new tractor.  

SGWASA staff are requesting the purchase of one New Holland Workmaster 75 Tractor with Front 

End Loader from Premier Equipment Company of Rocky Mount, for a cost of $54,500.00, plus a 5% 

contingency of $2,725.00, for a not to exceed amount of $57,225.00 

Attachments: 

Exhibit A: Picture of Tractor, 

Exhibit B: Quote from Premier Equipment Company, Quote from James River Equipment and Quote 

from Barnes Equipment. 

Exhibit C: Capital Outlay FY25-26 Designation 

Strategic Plan Goal & Objective Alignment: 

Focus Area #1- Safe, Reliable and Sustainable Sanitary Sewer System 

Director’s Recommendation:  

The SGWASA Board of Directors approve the purchase of one new tractor with front-end loader from 

Premier Equipment Company of Rocky Mount, NC, for a not to exceed amount of $54,500, excluding 

local taxes and be given authority to authorize up to a 5% contingency of $2,725.00 without further 

board approval.   
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Exhibit A: 

 Picture of New Holland Workmaster 75 Tractor 
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Exhibit B:Quotes from Premier Equipment Company, James River Equipment and Barnes Equipment 
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Exhibit D: Capital Outlay FY26-26 
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Agenda Item-14 

Topic:  North Carolina Department of Environmental Quality Division of Water Resources Grant 

Funded PFAS Pilot Evaluation and Planning Study Part 2 – Resolution of Acceptance   

Requested Action: NCDEQ Approval of Resolution of Acceptance  

Presenter: Scott N. Schroyer, Executive Director  

Executive Summary: 

SGWASA received two NCDEQ grants totaling $1,000,000 to support its PFAS Pilot Evaluation and 

Planning Study, with the first awarded in March 2024 and the second in October 2025 to expand 

evaluation of PFAS‑reduction technologies.  CDM Smith submitted and revised the project scope 

between December 2025 and January 2026, and NCDEQ approved the scope in March 2026.  This 

project supports SGWASA’s long‑term PFAS treatment strategy for the future advanced water 

treatment plant. Adoption of a Resolution of Acceptance is required by NCDEQ to finalize funding, 

and staff recommends Board approval. 

Background: 

SGWASA applied to NCDEQ in fall 2023 for $500,000 to conduct a PFAS Pilot Evaluation and 

Planning Study, and the funding was awarded in March 2024. The initial pilot was completed in 2025 

and provided key information for the design of SGWASA’s future advanced water treatment facility. 

To further evaluate additional PFAS‑reduction technologies, SGWASA applied for a second $500,000 

grant in May 2025. NCDEQ awarded this funding in October 2025. CDM Smith submitted the 

required scope of work in December 2025, revised it in January 2026, and NCDEQ approved the final 

scope in March 2026. Board approval of the Resolution of Acceptance is now required to finalize this 

funding. 

Analysis: 

NCDEQ-funded project recipients are required to provide assurance to the NCDEQ that any 

Conditions and Assurances contained in the Award Offer will be adhered to. As such, the NCDEQ 

requires the governing body to approve a Resolution of Acceptance. The required Resolution of 

Acceptance is shown in Exhibit A.  

Staff Recommendation: 

The Board of Directors approve the Resolution of Acceptance. 

Schedule:  

Following Board approval, within the next 10 business days, staff will provide the NCDEQ with a 

copy of the Resolution of Acceptance and process all remaining items necessary to start this project. 
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Financial: 

The total project cost for the Pilot Evaluation and Planning Study is $500,000. The NCDEQ will 

provide a grant of $500,000 for this project. SGWASA will pay the $10,000 (2%) closing fee 

associated with this project. Staff included the $10,000 closing fee in the Budget Amendment that is 

found later in the meeting agenda.   

Attachments: 

Exhibit A: Resolution of Acceptance. 

Exhibit B: NCDEQ Conditions and Assurances 

Focus Area 1: Safe, Reliable and Sustainable Water System 

• Objective #1: Ensure excellent water is provided to all Authority customers and is regularly

validated by a quality review program.

• Objective #2: Provide for upgrades and ongoing maintenance of the water system

infrastructure through regular assessments of capital assets and inclusion of needed

projects in the Authority’s Capital Improvement Plan (CIP).

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the Resolution of Acceptance for the PFAS Pilot Evaluation 

and Planning Study. 
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Exhibit A: Resolution of Acceptance. 

South Granville Water and Sewer Authority 

RESOLUTION BY GOVERNING BODY OF RECIPIENT 

WHEREAS, the Infrastructure Investment and jobs Act (IIJA) of 2021 and North Carolina General 

Statute (NCGS) 159G have authorized the making of principal forgiveness loans to aid 

eligible, drinking-water system owners in financing pre-construction activities and 

planning efforts associated with the removal of per- and polyfluoroalkyl substances 

(PFAS); and 

WHEREAS, the North Carolina Department of Environmental Quality has offered a Drinking Water 

State Revolving Fund – Emerging Contaminants (DWSRF-EC) loan with principal 

forgiveness in the amount of $500,000 to conduct PFAS Pilot Evaluation and Planning 

Study, hereafter referred to as the “Project”; and 

WHEREAS, the South Granville Water and Sewer Authority intends to perform said Project in 

accordance with the agreed scope of work that was approved by the North Carolina 

Division of Water Infrastructure, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

SOUTH GRANVILLE WATER AND SEWER AUTHORITY: 

That the South Granville Water and Sewer Authority does hereby accept the DWSRF-EC 

principal forgiveness loan offer in the amount of $500,000; and  

That the South Granville Water and Sewer Authority does hereby give assurance to the North 

Carolina Department of Environmental Quality that they will adhere to all applicable items 

specified in the standard “Conditions” and “Assurances” of the Department’s funding offer, 

awarded in the form of a DWSRF-EC principal forgiveness loan; and 

That Scott N. Schroyer, Executive Director, and successors so titled, is hereby authorized and 

directed to furnish such information, as the appropriate State agency may request, in connection 

with such application or the Project; to make the Assurances as contained above; and to execute 

such other documents as may be required in connection with the application; and  

That the South Granville Water and Sewer Authority has complied substantially or will comply 

substantially with all Federal, State, and local laws, rules, regulations, and ordinances applicable 

to the Project, and to Federal and State grants and loans pertaining thereto. 

Adopted this the 14th day of April 2026 at Butner, North Carolina        

__________________________________________       _______________________________________ 

Commissioner Kenneth McLamb - Chair      Date            Attest: Krystle Lee - Board Secretary           Date
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Exhibit B: NCDEQ Conditions and Assurances 
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Agenda Item-15 

Topic: CDM-Smith Contracted Engineering Services for Grant Awarded PFAS Pilot Evaluation and 

Planning Study Part 2  – Requesting Scope of Work & Fee Approval  

Requested Action: Approval of CDM Smith Project Scope of Work & Fee   

Presenter: Scott N. Schroyer, Executive Director  

Executive Summary: 

SGWASA received two NCDEQ grants totaling $1,000,000 to complete an expanded PFAS Pilot 

Evaluation and Planning Study, building on the initial 2025 pilot. NCDEQ approved CDM Smith’s 

revised scope of work in March 2026, and Board approval is now needed to authorize the firm to 

proceed, with SGWASA responsible only for the NCDEQ Grant $10,000 closing fee.  

Background: 

SGWASA applied to NCDEQ in fall 2023 for $500,000 to conduct a PFAS Pilot Evaluation and 

Planning Study, and the funding was awarded in March 2024. The initial pilot was completed in 2025 

and provided key information for the design of SGWASA’s future advanced water treatment facility. 

To further evaluate additional PFAS‑reduction technologies, SGWASA applied for a second $500,000 

grant in May 2025. NCDEQ awarded this funding in October 2025. CDM Smith submitted the 

required scope of work in December 2025, revised it in January 2026, and NCDEQ approved the final 

scope in March 2026. Board approval of the CDM Smith Scope & Fee is now required to initiate the 

project. 

Project Description: 

SGWASA is undertaking a second phase of PFAS pilot testing to evaluate additional emerging 

PFAS-removal and destruction technologies in preparation for meeting EPA’s newly established 

Maximum Contaminant Levels for six PFAS compounds. The Phase 2 Pilot builds on the Phase 1 Pilot 

that began in 2024 and concludes in early 2026, which tested GAC, anion exchange resin, and a novel 

sorbent and demonstrated successful treatment performance.  

Under this expanded Phase 2 effort, CDM Smith will pilot two additional advanced technologies—

Invicta Water’s foam fractionation and photocatalytic destruction system, and Aqua-Aerobics’ 

AquaPRS micro sorbent and ceramic membrane system—to assess long-term viability, treatment 

effectiveness, and life-cycle costs for SGWASA’s future PFAS treatment strategy. These results will 

inform planning and design of the Authority’s future advanced water treatment facility. 

Analysis: 

Based on the cost associated with this project, the Board of Directors must approve the CDM-Smith 

Scope & Fee for this project. CDM-Smith provided SGWASA with a Scope of Work for this project 

(attached as Exhibit A.).  
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Next Steps: 

Following Board approval of this item, SGWASA’s staff will complete all required forms and submit 

them back to the NCDEQ for their review and approval. Following NCDEQ’s approval, SGWASA 

will issue CDM-Smith a notice to proceed with the work.  

Staff Recommendation: 

SGWASA staff recommends the Board of Directors approve the CDM-Smith Engineering Services 

Scope of Work associated with this project.   

Schedule: 

Following Board approval, within the next 10 business days, staff will process all remaining items 

necessary to start this project.  

Financial: 

The total project cost by CDM Smith for the Pilot Evaluation and Planning Study is $500,000. The 

NCDEQ will provide a grant of $500,000 for this project. SGWASA will pay the (2%) $10,000 closing 

fee associated with this project.  

Staff included the $10,000 closing fee in the Budget Amendment that is found later in the meeting 

agenda.   

Attachments: 

Exhibit A: CDM-Smith Scope of Work for the Pilot Evaluation and Planning Study Part 2. 

Strategic Plan Goal & Objective Alignment: 

Focus Area 1: Safe, Reliable and Sustainable Water System 

• Objective #1: Ensure excellent water is provided to all Authority customers and is regularly

validated by a quality review program.

• Objective #2: Provide for upgrades and ongoing maintenance of the water system

infrastructure through regular assessments of capital assets and inclusion of needed

projects in the Authority’s Capital Improvement Plan (CIP).

Executive Director’s Recommendation: 

The Board of Directors authorize the Executive Director to execute Task Order No. 02 with CDM 

Smith for the PFAS Pilot Evaluation and Planning Study, with a total project cost not to exceed 

$500,000. 
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Exhibit A: CDM-Smith Scope of Work for the Pilot Evaluation and Planning Study Part 2. 

TASK ORDER NO. 02 

TO CONSULTING SERVICES AGREEMENT 

BETWEEN OWNER AND ENGINEER 

PHASE 2 PFAS PILOT TESTING 

SOUTH GRANVILLE WATER AND SEWER AUTHORITY 

DECEMBER 29, 2025 

This Task Order No. 02 attached to and made part of the Consulting Services Agreement dated November 15, 

2023, between the South Granville Water and Sewer Authority (SGWASA) and CDM Smith Inc. (ENGINEER) for 

professional services. ENGINEER will provide the basic services defined herein for the PROJECT.  

PART 1.0 PROJECT DESCRIPTION 

In April 2024, the United States (US) Environmental Protection Agency (EPA) released a National Primary Drinking 

Water Regulation (NPDWR) to establish legally enforceable levels, called Maximum Contaminant Levels (MCLs), 

for six per- and polyfluoroalkyl substances (PFAS) in drinking water. SGWASA engaged ENGINEER to perform a 

pilot study at the SGWASA Water Treatment Plant (WTP) to evaluate treatment technologies for the removal of 

PFAS from drinking water so that SGWASA is prepared to achieve compliance with future PFAS MCLs. That pilot 

(referred to herein as Phase 1 Pilot) began in October 2024 and will be completed Q1 2026. Phase 1 Pilot is 

evaluating one granular activated carbon (GAC) product, one anion exchange resin (AER), and one novel sorbent 

product. The results of this pilot have demonstrated successful treatment of the PFAS compounds, and SGWASA 

has authorized CDM Smith to begin the design (under a separate Task Order) of a PFAS removal system that may 

employ a treatment process using GAC and/or AER adsorptive media.  

Under this Task Order, SGWASA will pilot (Phase 2 Pilot) additional future-looking PFAS removal and destruction 

technologies to evaluate their effectiveness and life cycle costs. This information will be used by SGWASA in long-

term planning for PFAS treatment at the WTP site. The technologies that are included in this Phase 2 Pilot are: 

1. Invicta Water – proprietary treatment and destruction system using foam fractionation (FF) and

photocatalytic destruction (PCD).

2. Aqua-Aerobics Systems, Inc. (AASI) – AquaPRS system using a proprietary micro sorbent and ceramic

membrane separation technique.

PART 2.0 BASIC SERVICES 

SGWASA desires the ENGINEER to provide the following basic services to perform screening level pilot testing of 

the treatment technologies listed above.   

Task 100. PROJECT Initiation, Implementation, & Management 

Task 200. Analytical and Equipment Expenses 

Task 300. Pilot Testing Support 

Task 400. Pilot Report Development 

Task 500. Additional Allowances 

TASK 100 PROJECT INITIATION, IMPLEMENTATION, & MANAGEMENT 

101 PROJECT Schedule 
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A detailed schedule will be developed for pilot testing with major activities associated with each task. 

The initial schedule will be reviewed with SGWASA and finalized, with electronic copies sent to SGWASA. 

102 PROJECT Initiation and Work Plan 

A PROJECT kick-off meeting will be held with SGWASA to discuss PROJECT schedule, administrative 

procedures, respective responsibilities, communications with SGWASA contacts, SGWASA expectations, 

progress reporting, data collection and other PROJECT matters as appropriate. Key stakeholders from 

SGWASA and ENGINEER’s PROJECT team are expected to attend. 

103 PROJECT Meetings 

The ENGINEER has included the following PROJECT management meetings for the development of Tasks 

200 through 400. The ENGINEER will prepare meeting minutes summarizing and documenting major 

points of discussion, decisions made and action items for future meetings and coordination calls. The 

meeting schedule is as follows: 

• PROJECT Kickoff Meeting. It is anticipated this will occur at SGWASA’s office or the ENGINEER’s

office for a duration of 2 hours.

• Equipment Setup Site Meeting. It is anticipated there will be a 2-hour site visit to the WTP to

discuss and mark off acceptable areas for the pilot plant.

• Six (6) virtual PROJECT Management meetings. It is anticipated these meetings will occur virtually

and be 60 minutes in duration. The purpose of these meetings is to communicate pilot progress

and interim results monthly, provide PROJECT status updates, and collaborate with SGWASA on

important action items and planning decisions.

• One (1) meeting to review the DRAFT pilot report, which will include pilot results. It is anticipated

this will occur at SGWASA’s office or the ENGINEER’s office for a duration of 2 hours.

• One (1) meeting to present FINAL pilot findings to SGWASA’s board. It is anticipated this will

occur at the Town of Butner Town Hall for a duration of 2 hours.

104 Quality Control

ENGINEER will undertake quality control activities in accordance with the ENGINEER’s Quality 

Management System (QMS) that includes monthly reviews and PROJECT status reporting, 

communication plans, and independent specialist reviews. Two independent technical reviewers on the 

ENGINEER’S staff will review the Pilot Test Plan and Pilot Report.  

Deliverables 

1. PROJECT Schedule

2. PROJECT Meeting Agendas and Minutes

3. Monthly PROJECT Invoices and Progress Reports.

TASK 200 Analytical and Equipment Expenses 

201 Laboratory Analytical Expenses 

The ENGINEER will collect, package, and ship water samples to a North Carolina State Certified 

laboratory. The sample parameters, quantity, and frequency of sample collection will be determined 
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during development of the Pilot Test Plan. This scope was developed based on the following parameters 

and collection frequencies: 

• PFAS (per EPA Method 533) on the raw water, filtered water, and pilot effluent twice a month.

• Major water quality parameters (such as total organic carbon, hardness, alkalinity, chlorides, and

sulfates) on the filtered water and pilot effluent twice during each pilot duration.

• Total organic fluoride (or halides) four times during the Invicta pilot only.

If additional sampling or analysis services are required, ENGINEER shall develop a fee estimate for 

authorized use of a portion of the Contingency Allowance. Labor for sample collection is included in Task 

300.  

202 Pilot Equipment Procurement and Assembly 

The ENGINEER will provide pilot equipment at SGWASA’s WTP (PROJECT site). Equipment from Invicta 

Water and AASI will be delivered, installed, started up, and removed by the vendors under the 

supervision of the ENGINEER. ENGINEER will provide a pump to feed the two pilot units from the plant’s 

filtered water. The vendors will dismantle, collect, and remove pilot equipment from the PROJECT site.  

The following major pilot equipment are anticipated: 

• Invicta Water “Small Pilot System” – 10FT x 14FT x 8FT (height)

• AASI AquaPRA PT2 Pilot System – 2.5FT x 3.7FT x 6.5FT (height)

ENGINEER will provide the following items/services required for assembly of the working pilot system: 

• Plumbing, and other miscellaneous mechanical construction tasks needed to connect the vendor

supplied pilot systems to feed water, electrical, and waste/discharge.

• Tools, hardware, and materials required for construction.

Assumptions: 

• Invicta Water and AASI pilot will not require feed tanks. They require a small (less than 1 ½”) pipe

connection.

• Invicta Water pilot requires a single 120V 20A service fed by extension cord from an existing receptacle.

• AASI pilot requires one 120V 20A service fed by extension cord from an existing receptacle.

Task 300 – Pilot Testing Support 

301 Pilot Test Plan 

ENGINEER will prepare a pilot test plan detailing testing and sampling methods for the selected 

technologies. The Pilot Test Plan will include the following:  

• Pilot purpose and objectives.

• A summary of historical filtered water quality.

• Methods to be used for testing each of the PFAS treatment technologies.

• Sampling and analysis plan.

The ENGINEER shall prepare a DRAFT Pilot Test Plan and perform an internal quality control review of it 

prior to submitting it to SGWASA for review and comments. The ENGINEER shall meet with SGWASA to 

review DRAFT Pilot Test Plan comments in real time and provide responses. Final agreeable responses 
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shall be addressed in the FINAL Pilot Test Plan. Both the DRAFT and FINAL Pilot Test Plan will be 

delivered in electronic (PDF) format.  

Deliverables 

1. DRAFT Pilot Test Plan

2. FINAL Pilot Test Plan

302 Start Up and Commissioning 

Following the completion of Task 202, the ENGINEER will oversee the startup of the vendor-supplied pilot 

units. Startup activities for the vendor-supplied equipment will be done by vendor staff.  

It is assumed the water source for media contactors is the existing filters effluent sump. SGWASA is 

responsible for providing access to the sump for pump installation. The ENGINEER will provide a water 

pump to meet pilot test conditions. It is assumed SGWASA will provide power to pumps using plant 

power via the same receptacle used for the Phase 1 Pilot.  

The ENGINEER will test feed water for free chlorine residual to confirm dechlorination effectiveness. 

Facility drains will be used to discharge flushing water and other water produced during start up and 

pilot activities. 

Assumptions: 

• The two vendor-supplied pilots will be started up at different dates, within approximately one

month of each other.

• Vendor pilot startup durations are anticipated to be 3 days per pilot, during which ENGINEER will

provide one staff member on site.

• The responsibility for shipping, offloading, and setting up the vendor-supplied equipment shall

be the vendors.

303 Routine Pilot Testing

Following commissioning, the ENGINEER will operate, maintain, and perform the pilot testing for the 

following durations: 

• Invicta Water – 3 months

• AASI – 3 months

Routine operation and maintenance of the pilot systems assume the ENGINEER will perform the 

following tasks: 

• One (1) site visit per week, 3 hours each for pilot operation and routine maintenance activities.

• Up to five (5) half day site visits for unplanned maintenance, media backwash, media loading,

or other events that require pilot system repair.

• Collect, package, and ship water samples for analytical analysis. (Shipping and laboratory

analytical costs are covered in Task 200).

ENGINEER may adjust valves and pumps to maintain desired flow rate. Should a condition arise which 

hampers testing at the design test conditions, the ENGINEER will document this condition and evaluate 
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means to restore desired test conditions. ENGINEER will have limited ability to adjust the vendor-

supplied pilot equipment. ENGINEER will communicate with vendors to adjust as necessary.  

The ENGINEER will prepare field notes (collected during weekly visits) and record data and laboratory 

analytical results in digital format. The ENGINEER will summarize field data and testing results and review 

data to provide pilot system adjustments as required.  

It is assumed SGWASA will collect operations field data at the pilot plant three (3) times per week on 

Mondays, Wednesdays, and Fridays. Operations data will consist of: 

• Flows and pressures of filter effluent and at both pilot treatment trains.

• Chlorine residual of filter effluent and downstream of dechlorination points.

• Temperature of filter effluent and finished water

SGWASA will also collect the following data at the intervals specified: 

• Test pH values once per week for filter effluent and treatment trains.

• Test filter effluent turbidity values biweekly.

SGWASA’s pilot operators will attend biweekly meetings with the ENGINEER’s pilot manager and process 

technical lead to review collected field data, pilot operation, sample collection, and interim pilot results. 

Task 400 – Pilot Report 

The ENGINEER will prepare a technical report to document the results of the pilot study and present 

conceptual comparison of the piloted treatment technologies. The draft report will include the following 

elements: 

• Summary of pilot testing methods and any deviations from the Pilot Testing Plan

• Pilot results and data analysis (including a documentation of inlet and outlet water quality, with

an emphasis on PFAS, TOC, pH, major ions, and alkalinity.

• Class 5 (AACE, +50%/-30% level of accuracy) capital and life cycle (20 year) cost estimates.

o One capital and one life cycle cost estimate will be prepared for each of the pilot

technologies (four technologies in total).

o All cost estimates will be based on a single treatment capacity. This is assumed to be 7.5

MGD.

o Capital cost estimates will include construction of process equipment, buildings, site

improvements, utilities and piping, electrical upgrades, and instrumentation and

controls.

o Life cycle cost estimates will include power consumption, media/chemical/consumable

materials, and continued service agreements with equipment vendors (if required).

• Embedded figures for each of the piloted technology:

o Approximate building/structure footprint on site.

o Process flow diagram.

• Assessment of each of the piloted technologies based on:
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o Treatment of currently regulated PFAS.

o Treatment of non-regulated PFAS.

o Holistic water quality considerations.

o Estimated cost.

o A narrative description of the design considerations required to implement each of the

piloted technologies, including the modifications required to the pressure contactor-

based PFAS treatment design currently underway to incorporate the piloted technology.

▪ Design considerations

The ENGINEER shall prepare the DRAFT Pilot Report and perform an internal quality control review of it 

prior to submitting it to SGWASA for review and comments. The ENGINEER shall meet with SGWASA to 

review the DRAFT Pilot Report comments in real time and provide responses. Final agreeable responses 

shall be addressed in the FINAL Pilot Report. Electronic (PDF) delivery of the DRAFT and FINAL Pilot 

Report is assumed. 

The ENGINEER shall prepare and deliver a presentation to the SGWASA Board to provide an overview of 

the technologies and present the pilot test results.  

Deliverables 

1. DRAFT Pilot Report

2. FINAL Pilot Report

3. SGWASA Board Presentation (PowerPoint format)

Task 500 – ADDITIONAL ALLOWANCES 

An allowance of $44,300 has been included in the Agreement for additional services to be used if 

authorized in writing by SGWASA. Potential additional services identified in this Agreement include, but 

are not limited to: 

• Analytical services not identified herein

• Extension of pilot durations beyond those stated herein

PART 3.0 ADDITIONAL SERVICES (NOT BUDGETED AT THIS TIME)

ENGINEER agrees to perform additional services as requested and authorized by SGWASA and as may be 

determined throughout the life of this PROJECT. If the need for such services is identified, ENGINEER will prepare 

a request to use funds under Additional Allowances, an amendment to this Agreement, or a new Agreement that 

will include scope, fee, and schedule and will submit to SGWASA for approval. If approved, the Additional Services 

will be performed upon receipt of written authorization from SGWASA. Additional services may include, but are 

not limited to, the following: 

• Extended pilot durations.

• Piloting additional technologies or test conditions not identified herein.

• Preliminary designs of any of the pilot technologies.
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PART 4.0 ASSUMPTIONS AND EXCLUSIONS 

The following is a list of assumptions and exclusions made when developing the scope of work: 

• Services extending beyond the scope of work described in Tasks 100 to 400, herein, and the timeframe 

described in Part 6.0 of this document are excluded from the scope of work.   

• It is assumed that local and state permitting and coordination is not required for Pilot Testing and is 

excluded from the scope of work. This assumption is predicted on the Phase 1 Piloting.  

• It is assumed the PROJECT will be funded by a state revolving fund (SRF) grant. A Major Engineer Report 

or an Environmental Information Document are not required to release PROJECT funds and are not 

included in the scope. The FINAL Pilot Test Plan and the FINAL Pilot Test Report can be made available to 

the funding agency at their request and with SGWASA’s approval.  

• It is assumed that the vendor is responsible for the pilot system assembly and maintenance. Upon 

completion of pilot testing, the vendor will dissemble the pilot equipment and remove it from site. Pilot 

equipment is to be returned to the vendor(s).  

• It is assumed the ENGINEER is responsible for sample collection and laboratory analysis at a state 

certified analytical laboratory.  

• It is assumed that the duration of pilot testing stated herein is sufficient to test the pilot equipment for 

treatment efficacy. If treatment efficiency cannot be established within the allotted time, additional time 

can be added by amendment to this scope. 

• It is understood that vendor-supplied pilot equipment lead time may change between the time this scope 

is authored and notice to proceed. If lead times dictate a change in pilot equipment availability that 

extends the overall duration of the PROJECT by more than two weeks, the ENGINEER will notify SGWASA 

of schedule impacts and any potential impacts to PROJECT cost in a requested amendment to this scope. 

• Test conditions are subject to change based on available information regarding industry practice.  

• Pilot facilities can be installed outside of foot traffic areas and will not require trip protection. 

• Secondary containment for chemical drums is not required. 

• SGWASA will not charge ENGINEER for water or electricity used. 

 

PART 5.0  SGWASA RESPONSIBILITIES 

The responsibilities of SGWASA as described in this scope are as follows: 

• Provide the ENGINEER with plant operation data, survey information, records, record drawings, 

operations manual, etc. as required to support pilot testing.  

• Provide site access as necessary Monday through Friday, 8AM to 6PM.  

• Provide review comments on PROJECT deliverables within 2 weeks. 

• Prompt scheduling and attendance at monthly meetings, design workshops, and virtual meetings.  

• Provide access to the effluent filter water sump for the installation of a pump by the ENGINEER.  

• Relocate the corrosion inhibitor injection point to a location that will not interfere with pilot testing.  

• Provide the necessary 120-volt electrical receptacles for pilot equipment.  

• Visually observe the pilot plant operation daily and contact the ENGINEER if the pilot plant is not 

functioning within pilot plant parameters.  

• Allow discharge of pilot effluent water to drains located in the filter gallery for the media columns. 
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• Provide the ENGINEER with a minimum of 72 hours’ notice before any planned event which may:

o Stop water flow to the pilot facilities, such as a maintenance shutdown, or

o Substantially alter the filtered or finished water chemistry fed to the pilot, such as a seasonal

change in primary disinfectant type

• Allow the ENGINEER to use on-site facilities for storage and assembly of pilot equipment.

• SGWASA shall be responsible for, and ENGINEER may rely upon, the accuracy and completeness of all

requirements, programs, instructions, reports, data, and other information furnished by SGWASA to

ENGINEER pursuant to this Agreement. ENGINEER may use such requirements, programs, instructions,

reports, data, and information in performing or furnishing services under this Agreement. ENGINEER’s

scope of work does not include verifying SGWASA Provided Information for accuracy or completeness.

SGWASA may request an independent review of SGWASA Provided Information by ENGINEER pursuant

to a mutually agreed amendment to this Agreement. ENGINEER shall be entitled to an adjustment in

price and schedule to the extent that any corrective action in ENGINEER’s Services arises out of

inaccurate SGWASA Provided Information.

PART 6.0 TIME OF PERFORMANCE 

The PROJECT will start within two (2) weeks of receipt of the notice to proceed (NTP) and the estimated 

schedule is 36 weeks from NTP as described below. ENGINEER will prepare an updated detailed schedule for 

the kickoff meeting. 

Task Description 

Start 

(Weeks from NTP) 

Completion 

(weeks from NTP) 

100 

PROJECT Initiation, 

Implementation, and Meetings 2 36 

200 Analytical Sampling and Equipment Allowances 

Procurement of Equipment* 2 10 

300 Pilot Testing 

Submit DRAFT Pilot Test Plan NA 6 

Submit FINAL Pilot Test Plan NA 9 

Start up and Commissioning* 10 14 

Routine Pilot Testing – Invicta 14 26 

Routine Pilot Testing – AquaPRS* 14 26 

400 Pilot Report Development 

Submit DRAFT Pilot Report NA 32 

Submit FINAL Pilot Report NA 36 
*Procurement of equipment duration does not include lead time of vendor-supplied pilot equipment. Start date of vendor-supplied pilots is subject to

vendor equipment lead time. 
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PART 7.0 PAYMENTS AND COMPENSATION 

As complete compensation for the engineering services described in this Agreement (Tasks 100 – 400), the 

ENGINEER will be paid a lump sum fee of $455,700. Partial payments shall be made by SGWASA monthly based 

on invoices submitted by ENGINEER in proportion to the percentage of work completed and the balance of 

payment made when the work is completed. For invoicing purposes only, the value of each task is listed on the 

table below: 

Task Description Value 

100 PROJECT Initiation, Implementation, and Meetings $75,000 

200 Analytical Sampling and Equipment Allowances $157,800 

300 Pilot Testing $143,800 

400 Pilot Report Development $79,100 

Total Lump Sum Value: $455,700 

Task 500 – Additional Allowances $44,300 
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PART 8.0 TERMS AND CONDITIONS 

The terms and conditions of the Agreement referred to above shall apply to this Task Order except to the 

extent expressly modified herein. In the event of any such modification, the modification shall be set forth 

below and the Article of the Agreement to be modified shall be specifically referenced.   

If the provisions set forth in the Agreement conflict with the provisions set forth in this Task Order, the 

provisions of this Task Order shall govern.  

Acceptance of the terms of this Task Order is acknowledged by the following authorized signatures of the 

parties to the Agreement: 

OWNER: ENGINEER: 

__________________________________ ______________________________________ 

BY: Scott N. Schroyer  BY:  Reed Barton  

TITLE:  Executive Director  TITLE:  Vice President  

ADDRESS FOR GIVING NOTICES: ADDRESS FOR GIVING NOTICES: 

SGWASA 

415 Central Ave, Suite B 

Butner, NC 27509  

This instrument has been pre-audited in the 

manner required by the Local Government 

Budget and Fiscal Control Act.  

________________________________ 

Name: ___________________________ 

Title: ____________________________ 

CDM Smith   

4130 Parklake Ave., Suite 350,  

Raleigh, NC 27612  
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Agenda Item-16 

Topic: Bond Anticipation Note (BAN) Arbitrage Services 

Requested Action: Seeking the Board of Directors award of contract for arbitrage services 

Presenter(s): Richard Balmer, Finance Director 

Executive Summary: 

SGWASA management recommends awarding a contract to Bingham Arbitrage Rebate Services, Inc. 

to perform the required arbitrage calculations and IRS reporting for the Authority’s recently issued 

Bond Anticipation Note (BAN), which was approved by the LGC on October 7, 2025, and closed on 

November 20, 2025. Based on bond counsel’s recommendation and a formal proposal, the services will 

not exceed $3,300 over the life of the BAN, with the potential for lower costs if IRS spending 

exceptions apply. A budget amendment allocates the necessary funds for these compliance 

requirements. 

Background: 

At the regular South Granville Water And Sewer Authority (SGWASA) Board of Directors meeting 

held on October 11, 2022, the Board authorized SGWASA management to apply for a USDA loan in 

the amount of $35 million to fund a portion of the I-85 Sanitary Collection System Project that exceeds 

the available $35 million DEQ ARPA grant.   

At the regular SGWASA Board of Directors meeting held on September 12, 2023, the Board selected 

the firm of McGuire Woods LLP as bond counsel associated with the USDA funding and revenue 

bonds. 

At the regular SGWASA Board of Directors meeting held on September 9, 2025, the Board adopted a 

Resolution for Application to the Local Government Commission (LGC) for USDA Revenue Bonds 

and the related Bond Anticipation Note (BAN). 

On October 7, 2025 at their monthly meeting the Local Government Commission approved the 

Authority’s USDA Revenue Bond and associated Truist BAN. 

On November 20, 2025 Richard Balmer, SGWASA Finance Director, in collaboration with Connor 

Crews, Bond Counsel - McGuire Woods LLP closed on the Truist BAN. 

Analysis: 

BAN funding requires specialized arbitrage calculations and IRS reporting.  As such, Richard Balmer, 

SGWASA Finance Director, contacted Bond Counsel for recommendations related to arbitrage 

services.  Bond Counsel recommended Bingham Arbitrage Rebate Services.  After an initial meeting 

between SGWASA Finance Team members and Jeffrey Moore of Bingham Arbitrage Rebate Services 

Inc. earlier this month, a Proposal was provided to assist SGWASA with BAN arbitrage services for 

the expected term of the BAN and ensure compliance with all federal regulations.  The costs for these 

services are outlined on page 20 of the Proposal for a not-to-exceed amount of $3,300 over the term of 

the BAN (until all BAN proceeds are expended).  Should SGWASA expend the funds within IRS 

specified time limits, an exception to arbitrage may be applicable resulting in costs less than $3,300. 
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Next Steps/Schedule: 

If the Board approves the award of services to Bingham Arbitrage Rebate Services Inc, the SGWASA 

Finance Director will execute the Agreement to begin the arbitrage services. 

Staff Recommendation: 

The Executive Director and Finance Director recommend approving Bingham Arbitrage Rebate 

Services, Inc for arbitrage services as presented. 

Financial: 

Budget Amendment #11 is on the Agenda tonight which appropriates $3,300 for these services.  This 

amount covers services for the approximate life of the BAN proceeds with the first accounting 

occurring in May 2026.  Unexpended budget at the end of the fiscal year will be appropriated into 

subsequent fiscal years as a cost of the capital project with a Budget Amendment brought to the Board 

in August 2026. 

Attachments: 

Exhibit 1: Bingham Arbitrage Rebate Services Proposal 

Strategic Plan Alignment:   

Focus Area #1 – Safe, Reliable and Sustainable Water System 

• Objective #4: Enhance financial and operational components of the water system

to support capital investments and efficient operations.

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System 

• Objective #3: Enhance financial and operational components of the sanitary sewer

system to support capital investments and efficient operations.

Executive Director’s Recommendation: 

The Board members approve the Bingham Arbitrage Rebate Services, Inc., for arbitrage services, for 

the not-to-exceed amount of $3,300 as presented. 
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Exhibit 1: Bingham Arbitrage Rebate Services Proposal 
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Agenda Item-17 

 

Topic: Fiscal Year 2025-2026 Budget Amendment #11 

Requested Action: Seeking the Board of Directors approval of Budget Amendment #11 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

Budget Amendment #11 reallocates budget for replacement of a laptop for the Public Information 

Officer (PIO) and related accessories and appropriates budget for arbitrage services related to the I-85 

Project Bond Anticipation Note (BAN) as presented in an earlier Agenda item tonight. 

 

Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 

Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 

Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 

Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 

Budget Amendment #3 (August 2025) ($   987,528)  $               0 ($       987,528) 

Budget Amendment #4 (September 2025) ($       1,250) ($    170,000) ($       171,250) 

Budget Amendment #5 (October 2025) ($ 4,164,207) ($ 6,873,000) ($  11,038,207) 

Budget Amendment #6 (October 2025) ($     32,250) $               0 ($         32,250) 

Budget Amendment #7 (October 2025) $              0 $               0 $                  0 

Budget Amendment #8 (October 2025) ($       8,000) $               0 ($           8,000) 

Budget Amendment #9 (November 2025) $              0 $               0 $                  0 

Budget Amendment #10 (January 2026) $              0 $               0 $                  0 

Total ($ 6,687,735) ($ 7,943,012)  ($  14,630,747) 

 

Budget Amendment #11 

      

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Transfer from Fund Balance $ 3,300   

      

      Total Revenues   $ 3,300 

      
Expenditures: Increase / (Decrease)     
 Administration $ 3,900   

 Projects & Studies $ (   600)   

      

      Total Expenditures   $ 3,300 
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Strategic Plan Alignment:   

Focus Area #1 – Safe, Reliable and Sustainable Water System   

• Objective #4: Enhance financial and operational components of the water system  

  to support capital investments and efficient operations.   

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System   

• Objective #3: Enhance financial and operational components of the sanitary sewer 

system to support capital investments and efficient operations. 

Attachments:   

BA11 Supporting Documentation   

 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #11. 
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Budget Amendment #11 Supporting Documentation 
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Agenda Item-18 

 

Topic: Fiscal Year 2025-2026 Budget Amendment #12 

Requested Action: Seeking the Board of Directors approval of Budget Amendment #12 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

Budget Amendment #12 appropriates budget for a DEQ grant of $500,000 and the associated 2% 

administration fee for PFAS pilot testing phase 2 as presented earlier in the Agenda.  

 

Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 

Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 

Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 

Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 

Budget Amendment #3 (August 2025) ($   987,528)  $               0 ($       987,528) 

Budget Amendment #4 (September 2025) ($       1,250) ($    170,000) ($       171,250) 

Budget Amendment #5 (October 2025) ($ 4,164,207) ($ 6,873,000) ($  11,038,207) 

Budget Amendment #6 (October 2025) ($     32,250) $               0 ($         32,250) 

Budget Amendment #7 (October 2025) $              0 $               0 $                  0 

Budget Amendment #8 (October 2025) ($       8,000) $               0 ($           8,000) 

Budget Amendment #9 (November 2025) $              0 $               0 $                  0 

Budget Amendment #10 (January 2026) $              0 $               0 $                  0 

Budget Amendment #11 (April 2026) ($      3,300) $               0 ($           3,300) 

Total ($ 6,691,035) ($ 7,943,012)  ($  14,634,047) 

 

Budget Amendment #12 

      

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Other Financing Sources $ 500,000   

 Transfer from Fund Balance $   10,000   

      

      Total Revenues   $ 510,000 

      
Expenditures: Increase / (Decrease)     
 Projects & Studies $ 510,000   

      

      Total Expenditures   $ 510,000 
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Strategic Plan Alignment:   

Focus Area #1 – Safe, Reliable and Sustainable Water System 

• Objective #4: Enhance financial and operational components of the water system

to support capital investments and efficient operations.

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System 

• Objective #3: Enhance financial and operational components of the sanitary sewer

system to support capital investments and efficient operations.

Attachments:  

BA12 Supporting Documentation 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #12. 
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Agenda Item-19 

Comments from the Executive Director 

Scott N. Schroyer, Executive Director, will provide the Board with comments and any special items for 

the Board of Directors. 

Agenda Item-20 

Comments from the SGWASA Attorney 

Attorney James Wrenn will provide the Board with comments and any special items for the Board of 

Directors. 

Agenda Item-21 

Comments from Board Members 

Thomas Lane, Butner Council Person  

Vicky Daniels, Butner Councilperson  

Mayor Pro-Tem Archer Wilkins, Creedmoor Commissioner 

Jimmy Gooch, Granville County Commissioner  

Russ May, Granville County Commissioner  

Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair 

Kenneth McLamb, Town of Stem Commissioner/SGWASA Board Chair  

Agenda Item-22 

Closed Session (as needed) 

Agenda Item-23 

Adjournment 




