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Breakdown of Budget:
$     96,038 WTP Valves
$   5,531,462 I-85 Engineering
$32,005,534 I-85 Construction
$     123,314 I-85 SGWASA funded
$ 220,918 AIA Water & Sewer
$       43,203 Various studies
$         3,500 Lead/Copper Project
$     167,130 PFAS WTP Project
$        20,322 WTP Clearwell Rehab
$     203,930 WTP Water Quality
$   1,191,919 WTP Filter Project
$      230,064 Mass Meter Replace

$39,837,334 









For purposes of the projection, I85 project commitments have been deducted.
Related costs may not be incurred or funds expended within this fiscal year; however 
committments have been included to identify available (uncommitted) cash.



FINANCIAL SUMMARY
FISCAL YEAR 2025-2026

 QUARTER 1

 Billing Revenue: Cumulative billing revenue for the fiscal year is trending 
in line with expectations.

 Non-Billing Revenue (Fees): Overall fee revenue is tracking close to 
budget. However, certain fee categories are outperforming projections, 
while engineering fee revenue is significantly underperforming.

 Interest Income: Interest earnings are slightly above forecast. This is due 
to interest rates remaining higher than anticipated and slower-than-
expected spending of cash reserves earmarked for the I-85 project.

 Operating Fund Balance: Appropriations from the operating fund are 
substantial, reflecting planned investments and expenditures.

 Designated Capital Improvement Projects (CIP) Fund Balance: CIP fund 
appropriations are also significant, with the full balance expected to be 
utilized by fiscal year-end.

 Fund Balance (available cash): Approximately 33% of the audited 
available cash balance as of June 30, 2025, is projected to be spent or 
committed by the end of the fiscal year.

 Departmental Expenses: Overall departmental spending is materially 
consistent with the amended budget.



QUESTIONS?
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