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Board of Directors Meeting – August 12, 2025, 6:00 p.m. 

Meeting Agenda  
 

Item                                  Description                                                                     Page Number 

1. Call to Order/Welcome – Jimmy Gooch, Granville County Board 

Member/SGWASA Board Chair (Board Vacancy Announcement) 

2. Roll Call – Krystle Lee, Board Secretary 

3. Invocation – Kenneth McLamb, Town of Stem Commissioner       

4. Pledge of Allegiance – Vicky Daniels, Butner Councilperson  

5. Adjustments/Approval of the Meeting Agenda    

6. Review & Approval of Minutes                                                                   3-14 

7. Public Comments                                                                                          15-16 

8. Board Discussion Items                                                                                17 

9. Purchase of one new 2026 Ram 1500 for Engineering Department       18-21                                                  

10. Purchase of two (2) new 2026 Ford F350 trucks with service bodies      22-25  

and cranes for the Utilities Department Team  

11. Purchase of one new 2025 Ford Ranger for Wastewater                         26-30 

Treatment Plant Team 

12. Internal Control Policy Related to Receiving American Rescue             31-51 

Plan Act (ARPA) Funds 

13. Water Treatment Plant Filter Media Replacement Project                    52-55 

Award of Contract 

14. Fiscal Year 2025-2026 Budget Amendment #2        56-60 

15. Fiscal Year 2025-2026 Budget Amendment #3        61-62 

16. SGWASA PFAS Pilot Study Update- Summer 2025                               63-66 

17. Comments from the Executive Director                                                    67 

18. Comments from the SGWASA Attorney                                                   67 

19. Comments from Board Members                                                               67 

20. Closed Session (as needed)                                                                            67 

21. Adjournment                                                                                                 67 
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Agenda Item - 6 
 

Review & Approval of Minutes: July 8, 2025 Board Meeting 
 

 
 

South Granville Water and Sewer Authority 

Regular Monthly Board of Directors Meeting 

July 08, 2025 at 6:00 p.m. 

 

Meeting Minutes 
 

1.  Call to Order and Welcome 

Commissioner Jimmy Gooch, SGWASA Chair, called the meeting into session at 6:00 p.m.   

 

2. Roll Call 

Krystle Lee, Board Secretary/PIO 

 

Board Members Present:  
Granville County: Commissioner Jimmy Gooch, Chair, Commissioner Tim Karan 

City of Creedmoor: Commissioner Georgana Kicinski, Vice-Chair, Commissioner Robert Way 

Town of Butner: Councilperson Vicky Daniels, Councilperson Judy Cheek 
Town of Stem: Commissioner Kenneth McLamb 

 

Officials Present:   

Scott N. Schroyer, Executive Director  

Chris Summerlin, Assistant Executive Director 

Richard Balmer, Finance Director/Board Treasurer 

Krystle Lee, Public Information Officer/Board Secretary 

Priscilla Adcock, HR Manager 

Joel Coats, Project Manager 

James Wrenn, Attorney  

 

3. Invocation 

Councilperson Judy Cheek 

 

4. Pledge of Allegiance 

Commissioner Jimmy Gooch 

 

5. Adjustments/Approval of the Meeting Agenda   

Brief Description: Commissioner Jimmy Gooch, Chair, asked the Board members if there were 

any adjustments to the Meeting Agenda as presented. None were presented. 
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Board Action: A motion to approve the July 8, 2025, Regular Board Meeting Agenda was made 

by Commissioner Kenneth McLamb and seconded by Commissioner Georgana Kicinski, Vice-

Chair. The motion passed unanimously (7 votes in favor). 

 

6. Review & Approval of Minutes  

Brief Description: Commissioner Jimmy Gooch, Chair asked Board members if there were any 

adjustments to the June 10, 2025, Meeting Minutes as presented. Commissioner Georgana 

Kicinski requested inclusion of discussion presentation details. No adjustments were made to the 

minutes. 

 

Discussion:  

Commissioner Georgiana Kicinski, Vice-Chair: Under the discussion items that I presented, I 

am not seeing our Assistant Executive Director’s presentation. He responded to all those, but I do 

not see them in these Minutes where he explains about the test results. Do we not put them in the 

minutes? 

 

Executive Director Scott N. Schroyer: Commissioner, would you like the attachment that he 

was reading from included?  

 

Commissioner Georgana Kicinski, Vice-Chair: Yes, that will be great.  

 

Commissioner Jimmy Gooch, Chair:  Is your question is resolved? 

 

Commissioner Georgana Kicinski, Vice-Chair: My question is resolved. 

 

Board Action: A motion to approve the June 10, 2025, Regular Board Meeting Minutes was 

made by Commissioner Robert Way and seconded by Councilperson Vicky Daniels. The motion 

passed unanimously (7 votes in favor). 
 

7. Public Comments  

Ms. Ayanna Jones of Raleigh, NC: Ms. Jones submitted a written comment regarding 

employee working conditions at SGWASA’s 801 Central Avenue facility. She reported that air 

conditioning has not been functional since early 2024, resulting in high indoor temperatures 

exceeding 90°F during current heat waves. Ms. Jones expressed concern for staff comfort and 

safety, noting that excessive heat has at times limited the use of standard protective uniforms. 

She requested that SGWASA review and address these conditions promptly to support a safe and 

healthy work environment for employees. 

Mrs. Phyllis Mack Horton of Creedmoor, NC: Ms. Phyllis Mack Horton expressed concerns 

regarding safety, damage reporting, and construction communication questions related to the I-

85 Sanitary Sewer Project. Ms. Horton noted damage to her mailbox and discussed project 

work occurring during early morning and late evening hours. Ms. Horton requested contact via 

the phone number provided as a point of contact. 

 

Discussion: 

Commissioner Jimmy Gooch, Chair: Director Schroyer, will you look into this for us? 

 

Executive Director Scott N. Schroyer: Sure. I will continue to investigate this further. I did 

provide the Board with some information earlier today on the background of this situation, and 

https://www.sgwasa.org/2025-board-meeting-files/june
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I have information from here in construction that they are going to reach out again to over 

there to Mrs. Horton regarding the mailbox damage, I will make sure that occurs. 

 

8. Board Discussion Items 

Brief Description: Prior to each month’s regularly scheduled Board meeting, the Board 

Secretary surveys the Board members to inquire if they have any discussion topics for the 

upcoming Board meeting. The following are the responses received for discussion items. 

 

Commissioner Robert Way: None. 

Commissioner Kenneth McLamb: None.  

Councilperson Vicky Daniels: None. 

Commissioner Tim Karan: None.  

Councilperson Judy Cheek: None.  

Commissioner Georgana Kicinski, Vice-Chair: None. 

Commissioner Jimmy Gooch, Chair: None. 

 

9. Amendment of Capital Reserve Fund for System Development Fees 

On August 11, 2018, the SGWASA Board adopted a Resolution establishing a Capital Reserve 

Fund dedicated to tracking and allocating System Development Fees (SDFs) for major capital 

improvements. Since its inception, designated SDF allocations have funded the Water Treatment 

Plant Upgrade Project. 

For FY2024–2025, SGWASA has collected $133,164 in SDF revenues. These funds are 

proposed for continued legal and engineering services in support of the I-85 Sanitary Sewer 

System Improvement Project, a multi-phase initiative designed to enhance system capacity, 

rehabilitate aging infrastructure, and address future development needs along the I-85 corridor. 

Executive Director’s Recommendation: The SGWASA Board of Directors approve the 

amendment to the Capital Reserve Fund Resolution to designate the collection of $133,164 from 

System Development Fees during fiscal year 2024-2025 to be used towards the I-85 Sanitary 

Sewer System Improvement Project. 

Discussion:  

Commissioner Georgana Kicinski, Vice-Chair: Jim, I think this is for you. Back in 2015 when 

this was done, they were not called System Development Fees. It was called Allocation Fees. I 

believe we just started calling System Development Fees. So, shouldn’t this resolution state that 

they were called by a different name at that time so that any reference back to 2015 can be made? 

Attorney Jim Wrenn: I can look at it from that standpoint. 

Finance Director Richard Balmer: Just a clarification- we started designating these in 2018, 

not 2015.  

Attorney Jim Wrenn: 2018 is the year the general statute started. That is what I am looking at 

now. Does this one reference 2015 or 2018? 

Finance Director Richard Balmer: 2018. 

Commissioner Georgana Kicinski, Vice-Chair: Okay, I thought it said 2015. Sorry. 

Board Action: A motion to approve the amendment to the Capital Reserve Fund Resolution to 

designate the collection of $133,164 from System Development Fees during fiscal year 2024-

2025 to be used towards the I-85 Sanitary Sewer System Improvement Project was made 
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by Councilperson Vicky Daniels and seconded by Commissioner Tim Karan. The motion passed 

unanimously (7 votes in favor). 

 

10. FY24-25 Fiscal Year-End Capital Improvement Fund Designation 

On June 10, 2008, the SGWASA Board adopted a Resolution establishing procedures for the 

designation and management of Capital Improvement Project (CIP) funds, later amended on May 

12, 2015. This Resolution delegates authority to the Finance Director, under the provisions of 

NCGS 159-25, to establish, maintain, and manage designated CIP accounts. SGWASA’s 

independent auditors have recommended that the Board annually review and formally designate 

CIP funds to ensure transparent financial stewardship. 

 

For fiscal year 2024–2025, staff has prepared a reconciliation of funds received, earned, spent, 

and committed toward active and planned capital improvement projects. As of June 30, 2025, 

SGWASA has a cumulative net designated balance of $5,170,419 available for future capital 

improvement needs, exclusive of remaining ARPA grant funds and other future commitments to 

the I-85 Sanitary Sewer System Improvement Project. A schedule has been provided to detail the 

allocation of these funds. 

 

On July 1, 2025, necessary transfers were executed between SGWASA’s designated Capital 

Improvement bank accounts and operating accounts to ensure that all uncommitted funds totaling 

$371,991 were retained in the appropriate CIP accounts in accordance with Board policy. 

Executive Director’s Recommendation: The Executive Director recommends the SGWASA 

Board designate $371,991 for designated Capital Improvement Project funds as of June 30, 2025, and 

authorize the Finance Director to transfer funds as needed without further notification to the Board. 

Board Action: A motion to approve the designation of $371,991 for designated Capital 

Improvement Project funds as of June 30, 2025, and authorized the Finance Director to transfer funds 

as needed without further notification to the Board was made by Commissioner Kenneth McLamb 

and seconded by Commissioner Robert Way. The motion passed unanimously (7 votes in favor). 

 

11. Fiscal Year 2025-2026 Budget Amendment #1 

Budget Amendment #1 reallocates funds from property and liability insurance to workers’ 

compensation insurance and appropriates additional funds to cover increased premium costs for 

fiscal year 2025–2026.  

 

The higher renewal premium is primarily driven by employee-related factors, including the 

implementation of pay study recommendations, approved salary adjustments, and the addition of 

three new positions.  

 

Executive Director’s Recommendation: The SGWASA Board of Directors approve Budget 

Amendment #1.  
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Discussion: 

Commissioner Robert Way: I am also feeling a little better because the benefit costs are 

significantly less than what we forecasted, as well.  

 

Finance Director Richard Balmer: Yes, the medical insurance is coming up later.  

 

Board Action: A motion to approve Budget Amendment #1 was made by Commissioner 

Kenneth McLamb and seconded by Councilperson Vicky Daniels. The motion passed 

unanimously (7 votes in favor). 

 

12. SGWASA Employee Benefits - Contract Renewals for FY25-26 

The approved FY25–26 Budget includes funding for employee healthcare benefits covering 52 

full-time employees. Following a review of existing plans and negotiations led by SGWASA’s 

benefits consultant, Gallagher Insurance, staff recommends renewing contracts with current 

providers. The negotiated medical insurance premium reflects a 2.4% increase, significantly 

below the 8% budgeted projection, while Guardian-provided benefits remain unchanged in cost. 

 

Open enrollment was conducted from May 28 – June 11, 2025, via SGWASA’s online benefits 

portal to ensure accurate and streamlined employee selections. 

 

Executive Director’s Recommendation: The SGWASA Board of Directors authorize the 

Executive Director to execute contract renewals for FY25-26 with Blue Cross Blue Shield and 

Guardian. 
 

Discussion: 

Commissioner Georgana Kicinski, Vice-Chair: Did you say May 28 to June 11?  

Human Resources Manager Priscilla Adcock: Yes. 
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Board Action: A motion to authorize the Executive Director to execute contract renewals for 

FY25-26 with Blue Cross Blue Shield and Guardian was made by Councilperson Vicky Daniels 

and seconded by Commissioner Robert Way. The motion passed unanimously (7 votes in favor). 

 

13. Authorization to Purchase a New Heating, Ventilating, Air Conditioning (HVAC) Unit  

The Board reviewed a request to authorize the purchase and installation of a new HVAC unit to 

replace the existing non-operational system at the Water Treatment Plant. The current chiller-

type unit, installed in 2017, has experienced repeated outages and was deemed unreliable for 

continued use. Funding for this replacement was included in the FY25–26 Capital Outlay budget 

at $95,000. 

In accordance with SGWASA’s procurement policy and N.C. General Statute 143-131, three 

informal quotes were obtained: TriSouth Mechanical ($88,082.45), All Weather Heating and 

Cooling ($95,618.89), and Newcomb and Company ($95,000).  

TriSouth Mechanical is recommended to perform the work, including all permits, labor, 

materials, and warranties. Staff requested Board approval to proceed with the purchase and 

installation for an amount not to exceed $88,082.45, excluding taxes, and to authorize limited 

approval of change orders up to $4,405 without further Board action.  

 

Executive Director’s Recommendation: The SGWASA Board of Directors approve the purchase 

and installation one new HVAC Unit from TriSouth Mechanical, for the not-to exceed amount of 

$88,082.45 excluding local/state taxes and be given authority to review and approve change orders 

relating to unexpected conditions in an amount not to exceed $4,405.00 without further Board 

approval. 

 

Discussion: 

Commissioner Georgana Kicinski, Vice-Chair: Where are the three competitive bids on 

letterhead that should be attached in this agenda. Where are they? 

 

Assistant Executive Director Chris Summerlin: I have them right here. 

 

https://www.sgwasa.org/2025-board-meeting-files/july
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Commissioner Georgana Kicinski, Vice-Chair: Well, we should be having copies in this 

Agenda.  

 

How in the world has the air conditioner been out in the water treatment plant for months and 

nobody brought it up to this Board? Our May agenda had one item on it, the budget ordinance. 

Our June agenda had one item on it, the budget ordinance, why in the world are we subjecting 

workers to 100-degree conditions and all the equipment down there that could possibly overheat 

and break? This is absolutely unacceptable to me and if I was working here, I would have put a 

call into the Department of Labor. This is unacceptable. This is absolutely unacceptable. We, on 

this Board at our budget meetings- we work our butts off to help our employees. 401K matching, 

better benefits. This, that, and everything else… but working conditions? We are not running a 

Chinese sweatshop here.  

 

I want to know who made the decision, and now, 15 to 16 more weeks? That is the fall. What in 

the world? Who's in charge of this? Who let this slip? I want to know. I have got an executive 

director, an assistant executive director, a project manager, and an HR supervisor, and how in the 

world is this happening?  

 

We got an email today about the air conditioning at the water lack of air conditioning at the 

water treatment plant. This is not acceptable. And I am getting tired- it was put off. It was put off 

until the budget was approved. You we could have had an emergency meeting about this. This is 

not acceptable. This is not the way I want to be remembered for treating employees at the 

treatment plan. So, somebody needs to start explaining. 

 

Executive Director Scott N. Schroyer: I will be happy to. As we said in the memo, we have 

had problems with this unit for years, and we have had repairmen come in and work on this unit. 

We had some of these same issues last fall with the same unit. Our public utilities superintendent 

for the water plant basically said, “We are going to try to fix this unit, but I think it is time to 

replace the unit.”  

 

So, I agreed that we continue to repair it. Make sure that it works. Make sure we have the heat 

for the wintertime and let us determine what we need to do in terms of cooling while we are 

working through this. Is there any opportunity to get the portable coolers, which we did, out there 

in the water plant for the cooling function, because we had some of that last fall as well. We were 

not ignoring it. We are simply saying, okay, so we have got this issue limping along, which we 

have been doing for a couple of years, unfortunately with this relatively new unit.  

We are getting some portable cooling system to make sure that we were meeting the needs of our 

employees for HVAC means. And this topic came up during our budget process, and we asked 

the question of the superintendent. We said- are we are going to be able to lift it along? Should 

we just put this in our budget for the next fiscal year close to $100,000? And the response was- 

yes. 

 

We did ask the questions. We looked into this. We did. I was not presented with information that 

said I need to do something today and request a budget amendment and emergency authorization 

to get an air conditioning in February/March. It was not presented to me that way. Nor did we 

think that we are going to have 105-degree temperatures, in May and June.  

 

So, would we have done it differently if we had known that, or knew quickly? Sure, we sure 

would. But were not and are not stalling. We are not dragging our feet on this topic- at all.  

We reacted to the information we were presented and thought it was appropriate to get this in the 

budget, as we did to get a new unit installed, and that is what we worked on. So, when the budget 
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was passed- and it has been in the budget (as far as our capital improvement items) we quickly 

got our quotes together and moved in this direction. 

 

Commissioner Georgana Kicinski, Vice-Chair: But the bottom line is that we have employees 

working in unsavory conditions, in my opinion.  

 

Commissioner Robert Way: When working with the contractor, and they came up with, I see 

that it was installed in 2017. I would assume be something of this large of a nature, would have 

more of a shelf life then what we are dealing with, right now. Do we know what has caused the 

catastrophic failure in the system? 

 

Assistant Executive Director Chris Summerlin: What I have been told is that there is an 

additional water tank that should have gone with the unit, initially, that did not come with it. That 

is one of the reasons it failed. 

 

Commissioner Robert Way: So, is it something that should have been included? I do not mean 

to put you on the spot. I guess we need to research and find out if it was something that was left 

off, or we were supposed to have it and it did not get installed; because that may go back to 

warranty issues or an issue on the part of the company that installed it to begin with that did not 

put on pieces that should have been there. 

 

Assistant Executive Director Chris Summerlin: I can look into that if you would like it to as 

far as the unit is. it's not reliable for a couple of different reasons, but this being one of them, it 

didn't have, It did not have the water tanker. It was not properly sized. So, it led to a failure.  

 

Commissioner Robert Way: Yeah, that is just surprising. You know, being installed in ‘17 and 

here we are in ‘25 and we have to replace a chiller. I mean, these are things that last for 20 plus 

years, most of the time. 

Commissioner Georgana Kicinski, Vice-Chair: When did we know the water tank was 

missing? 

 

Assistant Executive Director Chris Summerlin: I do not have the records on that. What I have 

been told is that, last time or the time before they came out to service it, this was one of the 

recommendations that they installed a larger water tank for the new chiller unit. 

 

Executive Director Scott N. Schroyer: I appreciate the comments by the commissioners and 

the Board, and we will do a better job of apprising the Board of these types of critical assets. I 

think that we have done an excellent job over the last five years advising the Board on critical 

assets, replacements, and emergency POs. We have a pretty good record on doing our 

replacements, whether it be emergency or regularly scheduled- when you look at our project 

load, everything that we are accomplishing.  

 

I just would like to just ask the Board to keep that in mind, as well. Again, I think we could have 

done a better job on the HVAC unit, and we will do all that we can to ensure the employees are 

occupying those air conditioned spaces at the water plant and using those portable units as we 

work through this very hot summer. 

 

Commissioner Georgana Kicinski, Vice-Chair: Does temperature affect the water quality? 

 

Assistant Executive Director Chris Summerlin: No. Ma'am, temperature in the building is 

different from water temperature. 
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Board Action: A motion to approve the purchase and installation one new HVAC Unit from 

TriSouth Mechanical, for the not-to exceed amount of $88,082.45 excluding local/state taxes and be 

given authority to review and approve change orders relating to unexpected conditions in an amount 

not to exceed $4,405.00 without further Board approval was made by Commissioner Kenneth 

McLamb and seconded by Commissioner Robert Way. The motion passed unanimously (7 votes 

in favor). 

 

14. Comments from the Executive Director   

Executive Director, Scott N Schroyer: Thank you, Mr. Chair and Board members. I would just 

like to update you on a couple of projects ongoing. One is our water Filter Media Project. This is 

the Water Treatment Plant Filter Analysis and Filter Media Replacement Project that we brought 

to the Board several months ago. I just want to let you know that the project was advertised 

publicly bid yesterday afternoon, for a two-week period.  

 

This will be opened here in mid-July. The goal is to award the contract at the August 12, 2025 

Board of Directors meeting so that we can get under construction in September. Our estimated 

cost for that project is $660,000. To date, we have had interest just in the last 24 hours from 

about 10 vendors and contractors for that project. So we are encouraged with that, that we're 

going to get some good prices here and be able to move on that project. That project information 

is found in the monthly project update report that I provide to the Board, if you want some more 

information on that.  

 

Additionally, I would like to speak towards the PFAS project, the pilot study. This is the project 

that is ongoing with CDM Smith. They are currently performing the PFAS pilot testing program. 

I am scheduled to meet with CDM Smith and their team on July 10, this week, to review the 

most recent test results, thus providing SGWASA with additional information on which PFAS 

removal technology or combination of technologies that will be best to design and install. This 

program is scheduled to wrap-up and be completed with the final report in October of 2025.  

  

This upcoming meeting is kind of our critical meeting, after a lot of testing. We started our 

testing last October. As the Board may remember from the presentation, that there are 

opportunities throughout the quarter to look at this analysis and the results, and it is pointing us 

in a direction on looking towards which technology will help us meet the PFAS regulations. So, 

there are presently about three different technologies in use.  

 

I look forward to this meeting this week and then coming to the Board eventually with a 

recommendation on the technology we are going to use; and then moving forward with that. 

  

Additionally, as you may recall, in May of 2025, just a couple months ago- we submitted our 

second NCDEQ grant request to fund the $26 million, plus, post filter PFAS Reduction 

Construction Project. Normally, it takes about six months for us to hear back from DEQ. So, we 

anticipate hearing something from NCDEQ in October or November, 2025, regarding our grant 

request. 

 

Discussion: 

Commissioner Kenneth McLamb: When are we supposed to hear back from the possible 

grant? 

 

https://www.sgwasa.org/media
https://www.sgwasa.org/_files/ugd/568a25_df1abf9087364b38abb6340ce2c84845.pdf?index=true
https://www.sgwasa.org/pfas
https://www.sgwasa.org/pfas-spotlight
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Executive Director Scott N. Schroyer: Normally, it is October or November. 

 

Commissioner Georgana Kicinski, Vice-Chair: The filter media project, it was in design 

phase, and now it has gone out for bid. So, how much longer is it? Do we know how long this 

whole project is going to take and when we can expect it? 

 

Executive Director Scott N. Schroyer: Our next project, or portion of the task, would be the bid 

Award- which is right on schedule for August of 2025 coming up; and then construction will 

start right after that, aiming for a September 2025 start. I will have to go back and look at the 

actual time for the installation. But we are only changing out five filters, and we do not believe it 

is going to take that long. In fact, the sequence that we must do for this is we cannot take them all 

out of service at the same time. Part of the bid specifications require one or two of the filters, I do 

not recall right now, being taken out of service immediately and refreshed and reinstalled before 

they would move to three, four and five.  

 

We will see some immediate results for some large quality by having those first two filters 

changed out immediately. All its schedule is available for you, as far as construction timeline, 

whether that be 60 days, 75 days or 90 days, so that we know what we're aiming for here, for 

completion. I think we are planning for late fall by the end of this calendar year. 

 

Commissioner Georgana Kicinski, Vice-Chair: We are just changing the filter media, we are 

not changing the filters? Or are we changing them, too?  

 

Executive Director Scott N. Schroyer: No, the filters area fixed units. So, in addition to the 

media that we have, part of the contract also calls for any physical repairs to the metal or the 

containers themselves, so they can do it once they take the media out. Within each filter basin, 

there are recharge nozzles, or nozzles that push water back up into the media material. Basically 

as a back flush. We are accounting for replacing 95 to 100% of those nozzles at the same time. 

The idea is that we go in, remove the media, inspect the chamber, fix anything that is in the 

chamber, reinstall the media, and basically put it back into service.  

 

Now, that will be this project that we have this fall. One of the things that we discussed early, I 

think it was back in March when we presented this project to the Board, was the fact that, I think 

that the filters had not been changed in 22 years. The standard media life is about 10 to 15 years. 

What we will be doing in our capital improvement project is, when we finish this project, we will 

start to schedule the filter surveillance and analysis about every four and a half to five years, so 

we can determine what those filters look like. And then we will get them scheduled- probably 

sequentially, maybe not all at the same time in the future, so we get past this once every 20 years 

or 25-year look; but actually be monitoring this along the way, which is what it should have been 

done with these filters for the last 25 years and was not done. We’ll be on a better maintenance 

path, if you will, for this. And this has the result of affecting the water quality in a positive way 

throughout all the service areas that we have. 

 

15. Comments from SGWASA Attorney: None. 

 

16. Comments from Board Members: 

Councilperson Judy Cheek: Thank everybody for coming. 

 

Councilperson Vicky Daniels: None. 
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Commissioner Robert Way: Scott, thank you for the update on those items I had asked you for 

earlier, I appreciate that. Definitely excited to get this off the ground, get those filters changed 

out, especially since it has been 22 years, and get that moving- hopefully have it done by the fall. 

So, thank you. 

 

Commissioner Tim Karan: Just to put it out there for next month's meeting as a discussion 

item, we can come around run Robin to add things to next month's agenda. We can see us take a 

look at a model similar to like Franklin County for our allocations for residential building lots. I 

believe they have got a 50-lot threshold per development. I cannot quote that. I think with the 

advent of all the residential growth and development, if you have got a 500 lot subdivision, and 

they step it forward and say, give me 500 lots. It is kind of put out there, at least in other water 

systems in our region that they do have a slight limiting factor. Give them an opportunity to:  

 

A. Spread the wealth amongst other developers who may be coming forward.  

B. To allow local governments the opportunity to take on that growth and development.  

 

The other thing I would like to look towards is not necessarily set aside, but giving priority to 

commercial and industrial growth with a dissimilar cap for the residential- if that makes any 

sense; not necessarily incentivized, but to throttle residential growth and development and 

encourage commercial industrial. It is something to think about, something to kind of just put the 

idea out there for next month. I know other agency similar to ours in our region 

use these tools to have equitable distribution of assets. 

 

Executive Director Scott N. Schroyer: It is a good topic. It is a challenge. I mean, it is a good 

discussion for the Board, considering that the utility serves four areas. So, it is not like a single 

county or single city that is setting up these allocations or proportions for utilities they are 

controlling. So, we will talk about that. Let me think about and have discussion with the Board 

chair and our attorney, how best to workshop that or have that discussion.  

 

Commissioner Tim Karan: Right. I just figured I would use this platform to put it out there for 

next month's discussion.  

 

Commissioner Kenneth McLamb: None. 

 

Commissioner Georgana Kicinski, Vice-Chair: So, I have noticed that some fire hydrants in 

Creedmoor are getting painted. And I am assuming that they are painting the ones as they repair 

them. Is that, is that what is going on? Because we have got like five in our neighborhood, two 

are painted, the other three are not. I am just wondering, what is the game plan here? 

 

Executive Director Scott N. Schroyer: I cannot answer that specifically- which hydrants have 

been painted, but I know that we have been aggressively working towards the fire hydrant 

maintenance list in coordination with the Creedmoor Volunteer Fire Department to address their 

needs; and working through the City Manager and staff on blocked hydrants and fences and 

things like that. I cannot comment on that maintenance, but I will comment on the fact that the 

Board did approve an expansion program for hydrant maintenance and flushing. We have 

positions advertised currently for those two positions the Board approved, as well as the Project 

Inspector. I forgot to mention that, but we are moving in that direction. We know that is a 

priority, but we also have existing staff working on that at the same time chipping away at that 

list. 
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Commissioner Jimmy Gooch, Chair: And you know, a lot of times things get pushed aside 

because of tight budgets and such. When I retired, my coworkers and I were dealing with filter 

media that was, at that time, 26 years old and it was not in the budget to be replaced. And due to 

tight budgets, things like this get pushed to the side.  

 

I know when our we hired Scott several years ago, there were a lot of things that got pushed to 

the side over the years due to budget problems, you know, lack of money. So, you tackle the 

must haves and the must do’s first; and finally, we kind of turned the corner where we managed 

to get funding, now, through grants and such. That has freed up some money where we can start 

to tackle the needs. We are getting past the must haves, we are getting to the needs, and it is a 

slow process, but I can see it, Hopefully, it is going to accelerate in years to come. And you 

know, things like air conditions that are problematic and you are trying to piece it together, patch 

it, work through, get to the next budget year… that is part of operations, unfortunately, because 

the employees are trying just as hard to save money as the Board and the Executive Director and 

his team. It is a team effort all the way down. And sometimes these things, like this air 

conditioning at the water plant, it happens. It is unfortunate. You do not want it to happen. You 

bring in, I guess you guys are working with the big air condition units that you run water 

through, and the fan blows, and it is like a mist? Yeah, I have worked with them too in the past 

when we were in emergency situations where you did not have air condition. It is a problem. And 

hopefully we are turning the corner where we will address these in a more timely manner in 

years to come.  

 

17. Adjournment 

Commissioner Jimmy Gooch – Chair entertained a motion to adjourn and asked the Board if 

there were any other discussion topics to be raised. 

 

Board Action: A motion to adjourn the June 10, 2025, Board Meeting was made by 

Councilperson Vicky Daniels and seconded by Commissioner Robert Way. The motion passed 

unanimously (7 votes in favor). The meeting officially ended at 6:50 p.m.   

 

Respectfully Submitted by: Krystle Lee, Board Secretary / Public Information Officer 

Approved by the Board at the 8/12/25 Board Meeting 

 

 

__________________________________________________________ 

Commissioner Jimmy Gooch - Chairman                         Date 
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Agenda Item - 7 

Public Comments 
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Agenda Item - 8 

Board Discussion  

Background:  
Prior to each month’s regularly scheduled Board meeting, the Board Secretary surveys the South 
Granville Water and Sewer Authority (SGWASA) Board members to see if they have any 
discussion topics for the upcoming Board meeting. The following are the responses received 
regarding discussion items for this Board meeting. 

Butner Councilperson Vicky Daniels: None.  
Creedmoor Commissioner Robert Way: None. 

Stem Commissioner Kenneth McLamb: None.  
Granville County Commissioner Tim Karan: None.  

Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair: Not present. 
Granville County Commissioner Jimmy Gooch - Chair: None. 
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Agenda Item - 9 
 
Topic: Purchase of one new 2026 Ram 1500 for Engineering Department  
 
Requested Action: The Board of Directors approve the purchase of a new 2026 Ram 1500 from 
Ilderton Ram of High Point, NC 
 
Presenter(s): Chris Summerlin, Asst. Executive Director 
 

Background:  
The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 
includes $46,866 to replace the 2010 Ford Explorer Asset #27 with a new Ram 1500 Crew Cab 
for the Engineering Department.  

Analysis:  
SGWASA is replacing asset #27 in the fleet due to age (15 years), mileage (169,500) and overall 
condition (poor- having issues with vehicle draining battery and not starting). The proposed new 
vehicle will be used primarily for engineering operations, including daily construction inspection 
activities.    
 
Procurement: 
SGWASA purchases vehicles from dealerships that provide North Carolina State Contract prices 
and terms.  SGWASA staff sought to replace the existing Ford Explorer with a new pickup truck 
with a crew cab due to the nature of the work associated with the vehicle. SGWASA staff 
evaluated the availability of a new pickup truck with a crew cab at dealerships offering State 
Contract pricing. SGWASA staff found the best new vehicle option, including vehicle 
availability, at Ilderton Ram of High Point, NC.   
 
SGWASA has purchased many vehicles from NC State Contract vendors and has experienced 
favorable outcomes with these vendors.  The following table provides information about the 
vehicle that SGWASA recommends for purchase. 
 

Vehicle ID # Vehicle Vendor Quantity Unit Price Total Price 
27 New Medium-

Duty (2026 
Ram 1500 
Crew Cab) 

Ilderton 
Ram, High 
Point, NC 

1 $43,905 $43,905 

 

Next Steps: 
Following Board Approval, a purchase order will be approved and SGWASA staff will move 
forward in getting this unit purchased. 
Recommendation: 
SGWASA staff recommends the purchase of the 2026 Ram 1500.  This new truck will be white 
to match the existing fleet color.  SGWASA staff will upfit the truck to include emblems, GPS, 
etc.  
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Schedule:  
Following Board approval, a purchase order will be approved, and the vehicle will be acquired 
from Ilderton Ram of High Point, NC. 
Financial:  
The SGWASA FY 2025-2026 Approved Budget includes $46,866 for the purchase of a new 
Ram 1500. SGWASA staff are requesting to spend $43,905.00 for the purchase of the new Ram 
1500. 
Attachments: 

1. Quote from Ilderton Ram in High Point 

2. Capital Outlay FY25-26 Designation 

 
Strategic Plan Goal & Objective Alignment: 

Focus Area #1- Safe, Reliable and Sustainable Water System 
Focus Area 2: Reliable and Sustainable Sanitary Sewer System 

Executive Director’s Recommendation:  
The SGWASA Board of Directors approve the purchase of one new 2026 Ram 1500 from 
Ilderton Ram of High Point, NC for a not-to-exceed amount of $43,905.00 excluding taxes and 
tags. 
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Agenda Item - 10 
 
Topic: Purchase of two (2) new 2026 Ford F350 trucks with service bodies and cranes for the 
Utilities Department Team 
 
Requested Item: The Board of Directors approve the purchase of two (2) new 2026 Ford F350 
trucks with service bodies and cranes from Piedmont Truck Center in Greensboro, NC 
 
Presenter: Chris Summerlin, Asst. Executive Director 
 
Background:  
The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 
includes $248,000 to replace the 2017 Ford F250 (Asset #3210) and the 2017 Ford F250 (Asset 
#3211) with new Ford F350 trucks with service bodies and cranes for the Utilities Department - 
Sewer line group. The existing vehicles, although being replaced with new, will be repurposed 
for the two (2) utility maintenance technicians who will focus on fire hydrant and valve 
maintenance. The two 2017 Ford F-250 vehicles will be retired from service based on a 
combination of age, condition, and mileage. 
 

Analysis:  
 
These new vehicles will be used for operational needs of the department (cranes for lifting 
pumps and heavy parts).  The repurposed vehicles (#3210 and #3211) are in good condition and 
will move to waterline maintenance for use in the hydrant and valve maintenance program.   
 
Procurement: 
 
SGWASA purchases vehicles from automobile dealerships that provide North Carolina State 
Contract prices and terms.  SGWASA staff contacted Performance Truck Center of Greensboro, 
NC, which offers NC Contract pricing and terms.   
 
SGWASA has purchased many vehicles from NC State Contract and has had good luck with the 
services previously.  The following table provides information about the vehicles that SGWASA 
recommends for purchase. 
 

SGWASA 
Vehicle ID #’s 

Vehicle Vendor Quantity Unit Price Total Price 

 
3210 & 3211 

 

Ford F350 with 
Service Body and 

Crane 

Piedmont Truck 
Center, 

Greensboro, NC 

2 $112,660.40 $225,320.80 

 

Next Steps: 
Following Board Approval, a purchase order will be approved and SGWASA staff will move 
forward in getting this unit purchased. 
Recommendation: 
SGWASA staff recommends the purchase of the two (2) Ford F350 trucks.  These new trucks 
will be white to match the existing fleet color.  SGWASA staff will upfit the truck to include 
emblems, GPS, etc.  
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Schedule:  
Following Board approval, a purchase order will be approved, and the vehicle will be acquired 
from Piedmont Truck Center in Greensboro, NC. 
Financial:  
The SGWASA FY 2025-2026 Approved Budget includes $248,000 for the purchase of (2) new 
Ford F350 trucks with service bodies and cranes. SGWASA staff are requesting to spend 
$225,320.80 for the purchase of the (2) new Ford F350 trucks, excluding taxes and tags. 
Attachments: 

1. Quote from Piedmont Truck Center for (2) F350 trucks 

2. Capital Outlay FY25-26 Designation 

Strategic Plan Goal & Objective Alignment: 
Focus Area #1- Safe, Reliable and Sustainable Water System 

Focus Area 2: Reliable and Sustainable Sanitary Sewer System 
Executive Director’s Recommendation:  
The SGWASA Board of Directors approve the purchase of two new 2026 Ford F350 trucks with 
service bodies and cranes from Piedmont Truck Center in Greensboro, NC, for a total not to 
exceed amount of $225,320.80, excluding taxes and tags. 
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Agenda Item - 11 

Topic: Purchase of one new 2025 Ford Ranger for Wastewater Treatment Plant Team 
 
Requested Item: The Board of Directors approve the purchase of one new 2025 Ford Ranger 
from Deacon Jones Ford of Clinton, NC 
 
Presenter(s): Chris Summerlin, Asst. Executive Director 
 
Background  
The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 
includes $36,000 to replace the 2008 Ford Ranger Asset #1004 with a new Ford Ranger at the 
Wastewater Treatment Plant (WWTP) department. Due to overall conditions and some 
mechanical problems over the last couple of years, we diligently planned to replace the vehicle 
by submitting it into our last budget.  

Analysis:  
We are replacing this asset (#1004) in our fleet due to age (17 years) and overall condition (Fair). 
This new vehicle will be reliable and be used for operational needs.     
 
Procurement: 
SGWASA purchases vehicles from dealerships that provide North Carolina State Contract prices 
and terms.  SGWASA staff contacted Deacon Jones Ford of Clinton, NC, which offers NC 
Contract pricing and terms.   
 
SGWASA has purchased many vehicles from NC State Contract and has had good luck with the 
services previously.  The following table provides information about the vehicle that SGWASA 
recommends for purchase. 
 

Vehicle ID # Vehicle Vendor Quantity Unit Price Total Price 
1004 Light Duty 

(2025 Ford 
Ranger 4x4) 

Deacon Jones 
Ford- 

Clinton, NC 

1 $34,675 $34,675 

 

Next Steps: 
Following Board Approval, a purchase order will be approved and SGWASA staff will move 
forward in getting this unit purchased. 

Recommendation: 
SGWASA staff recommends the purchase of the 2025 Ford Ranger.  This new truck will be 
white to match the existing fleet color.  SGWASA staff will upfit the truck to include emblems, 
GPS, etc.  

Schedule:  
Following Board approval, a purchase order will be approved, and the vehicle will be acquired 
from Ilderton Ram of High Point, NC. 
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Financial:  
The SGWASA FY 2025-2026 Approved Budget includes $36,000 for the purchase of a new 
Ford Ranger. SGWASA staff are requesting to spend $34,675 for the purchase of the 2025 Ford 
Ranger. 

Attachments: 
1. Quote from Deacon Jones for 2025 Ford Ranger 

2. Capital outlay FY25-26 Designation 

Strategic Plan Goal & Objective Alignment: 

Focus Area 2: Reliable and Sustainable Sanitary Sewer System 
 

Executive Director’s Recommendation:  
The SGWASA Board of Directors approve the purchase of one 2025 Ford Ranger from Deacon 
Jones Ford in Clinton, NC for a total not-to-exceed of $34,675.00, excluding taxes and tags. 
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Agenda Item - 12 

Topic: Internal Control Policy Related to Receiving American Rescue Plan Act (ARPA) Funds 
 
Requested Action: The Board of Directors approve the Internal Control Policy 
 
Presenter(s): Scott N. Schroyer, Executive Director, Richard Balmer, Finance Director  
 

Background:  
In alignment with federal requirements tied to the American Rescue Plan Act (ARPA) and the 
Coronavirus State and Local Fiscal Recovery Fund (CSLFRF), in 2022, SGWASA conducted a 
comprehensive policy compliance review to ensure compliance with receiving ARPA funding 
for the I-85 Sanitary Sewer Reconstruction Project. The review identified both the need to update 
existing policies and to adopt new ones to ensure full compliance with federal guidelines. Non-
compliance could result in disqualification or forfeiture of funding. 
 
On April 12, 2022, the SGWASA Board of Directors unanimously approved the following 
policies in a single motion: 
 

• Non-Discrimination Policy 
• Property Management Policy 

• Eligible Project Policy 
• Allowable Costs and Cost Principles Policy 

• Program Income Policy 
• Uniform Guidance Procurement Policy 

These policies are now part of SGWASA’s formal compliance framework for ARPA/CSLFRF 
funding. 

Analysis:  
During an on-site funding compliance visit by the North Carolina Department of Environmental 
Quality (NCDEQ). The compliance manager noted that SGWASA had many financial control 
policies in place, yet SGWASA did not have a specific Internal Control Policy for administering 
ARPA Funds. Therefore, the compliance manager’s recommendation was for SGWASA to 
create an Internal Control Policy for ARPA funds.    

Policy Overview: 
The proposed policy establishes SGWASA’s internal control framework for managing and 
expending funds received under the American Rescue Plan Act (ARPA), specifically the 
Coronavirus State and Local Fiscal Recovery Funds (CSLFRF). It ensures compliance with 
federal regulations, including the Uniform Guidance (2 CFR Part 200), and aligns with the U.S. 
Treasury’s compliance directives. 

In summary, this policy provides a comprehensive internal control system to ensure SGWASA’s 
ARPA funds are used effectively, transparently, and in full compliance with federal 
requirements. It supports responsible stewardship of public resources and reinforces SGWASA’s 
commitment to accountability and good governance.  Note: SGWASA’s attorney reviewed and 
approved the draft policy as presented.      
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The key components and responsibilities of the proposed policy include:   
 

1. Control Environment 
• Emphasizes ethical leadership, staff training, and policy adoption. 
• Promotes a culture of compliance and accountability. 

2. Risk Assessment 
• Identifies operational, reporting, and compliance risks. 
• Evaluates risks related to fraud, staffing changes, new technologies, and regulatory 

shifts. 
• Includes risk response strategies: accept, reduce, or avoid. 

3. Control Activities 
• Implements preventive and detective controls such as: 

o Segregation of duties 
o Written procedures 
o IT and physical security 
o Staff training 

4. Information & Communication 
• Ensures internal and external transparency. 
• Uses websites, meetings, and public comment periods to inform stakeholders. 
• Requires timely reporting of internal control deficiencies. 

5. Monitoring 
• Ongoing internal reviews and external audits. 
• Regular testing of control effectiveness. 

 
The compliance areas covered in the proposed policy include:   
 
1. Financial Management (2 CFR § 200.302) 

• Accurate tracking of obligations and expenditures. 
• Quarterly reporting and monthly reconciliations. 

2. Eligibility 
• Ensures projects align with ARPA’s four eligible use categories. 
• Uses an internal eligibility worksheet and documentation process. 

3. Allowable Costs (2 CFR § 200.400–476) 
• Reviews cost allowability and applies consistent accounting practices. 
• Maintains documentation through 2031. 

4. Period of Performance 
• Funds must be obligated by Dec 31, 2024, and spent by Dec 31, 2026. 

5. Procurement (2 CFR §§ 200.317–327) 
• Follows federal and state procurement rules. 
• Requires documentation, segregation of duties, and contract monitoring. 



33 
 

6. Property Management (2 CFR §§ 200.310–316) 
• Maintains inventory, safeguards assets, and ensures proper use and disposition. 

7. Subrecipient Monitoring 
• Not applicable; SGWASA is directly administering all funds. 

8. Program Income (2 CFR § 200.307) 
• Tracks and reinvests income earned from ARPA-funded activities. 

Next Steps: 
Should the Board of Directors approve the Internal Controls Policy, then SGWASA staff will 
provide a copy of the approved policy to the NCDEQ.   

Staff Recommendation: 
SGWASA staff recommends the Board of Directors approve the attached policy as written.  

Financial:  
N/A.  

Attachments: 
Exhibit A. Internal Controls Policy 

Strategic Plan Goal & Objective Alignment: 
Focus Area 2: Reliable and Sustainable Sanitary Sewer System 

• Objective #3: Enhance financial and operational components of the sanitary sewer system 
to support capital investments and efficient operations.  

 
Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the Internal Controls Policy as presented in Exhibit A.    
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Exhibit A. Internal Controls Policy 
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Agenda Item – 13 
 
Topic: Water Treatment Plant Filter Media Replacement Project Award of Contract 
 
Requested Action:- Award of Contract to State Utility Contractors for Water Treatment Plant  
Media Replacement 
 
Presenter: Chris Summerlin, Assistant Executive Director 
 
Background: 

The South Granville Water and Sewer Authority utilizes a Water Treatment Plant with traditional 
treatment technologies.  SGWASA’s water treatment plant is rated for 7.5 Million Gallons Per 
Day (MGD) and consists of a rapid mix basin, 2- stage flocculation, 5 sedimentation basins with 
inclined plate settlers, 5 dual-cell granular media filters, a chlorine contact basin, clearwell 
storage and finished water pumping.   

The 5 dual-cell granular media filters help to filter out sediment, impurities, manganese and iron, 
reduce turbidity and ensures compliance with State and Federal regulations for water quality.  
Water filter media has a general life expectancy of 10-15 years.  SGWASA’s filter media is now 
over 20 years old and needs replacement.   

In March 2025, Hazen and Sawyer, one of SGWASA’s on-call engineering consultants, was 
authorized to provide the required analysis, design, bidding, and construction administration and 
inspection for the Filter Media Replacement project at the Water Treatment Plant.  The cost for 
professional engineering services was $245,080 and was performed under a task order that was 
approved March 2025 Board Meeting.   

Analysis: 

In July 2025, at the conclusion of the Water Treatment Plant Filter Media design, Hazen and 
Sawyer provided a probable cost of construction and released the work for public bidding.  The 
probable cost of construction was $660,000.00, not including any structural repair costs needed 
for the filter basins.    
 
At the bid opening on July 23, 2025, SGWASA received one (1) bid.  As such, the project had to 
be rebid for an additional 7 days.  On August 5, 2025, one (1) bid was received by State Utility 
Contractors. State Utility Contractors is licensed in NC to perform the work, and they have 
successfully completed projects of a similar scope throughout the state. State Utility Contractors 
has also performed work for SGWASA, including non-emergency work and emergency work.  
 
In summary, State Utility Contractors, was the lowest responsive, responsible bidder with a total 
bid amount of $897,753.00, which includes a base bid of $797,753.00 and a $100,000.00 General 
Allowance. The Base Bid includes removal and replacement of the filter media material, 
permitting, bacteriological samples and nozzle replacement.  The General Allowance was placed 
in the bid to provide for concrete and structural repairs to the filter basins, if needed. 
 
Staff Recommendation: 

SGWASA staff recommends the construction contract be awarded to State Utility Contractors, 
the lowest responsive, responsible bidder. 
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Schedule: 

Following Board approval, the contract will be finalized with State Utility Contractors.  A Notice 
to Proceed will be issued and an on-site meeting will be held accordingly prior to construction.  
 

Financial: 

This project was not previously identified in the SGWASA FY24-35 CIP since it was an 
unplanned project that came to SGWASA’s attention late last fall. Due to this project not being 
included in the 10-Year SGWASA CIP, and SGWASA’s financial commitment to current capital 
improvement projects related to the water and sanitary sewer systems, the Executive Director and 
the Finance Director recommended this project be funded via Operating Fund Balance.   
 
Although staff will do their best to manage this project within the scope of work, change orders 
for this project may occur, therefore, staff is recommending that a 10% contingency to the 
construction project be included to allow for these change orders, which brings the total 
construction budget to $987,528. (base bid of $797,753.00 + $100,000.00 General Allowance, + 
10% contingency of $89,775).   
 
A FY25-26 Budget Amendment is needed for this transaction, and the Budget Amendment is 
included in tonight’s Board Meeting Agenda to support this item. 
 
Financial Summary: 
 
Project Low Bid: Base bid of $797,753.00 + $100,000.00 General Allowance = $897,753.00 
 
Contingency at 10% on base bid = $89,775.00 
 
Total Project cost: $987,528.00 
 

Attachment: 

Exhibit A.: Recommendation of Award  

Strategic Plan Alignment:  
  
Focus Area #1 – Safe, Reliable and Sustainable Water System  

• Objective #2: Provide for upgrades and ongoing maintenance of the water system 
infrastructure through regular assessments of capital assets and inclusion of needed 
projects in the Authority’s Capital Improvement Plan (CIP).  

  
Executive Director’s Recommendation:   
 
The SGWASA Board approve a contract with State Utility Contractors, for the replacement of 
the water treatment plant filter media, for a not to exceed amount of $987,528, including a base 
bid of $797,753, a General Allowance of $100,000 and a contingency of 10% in the amount of 
$89,775, based on their 8/5/2025 bid proposal shown in Exhibit A. 
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Exhibit A.: Recommendation of Award 
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Agenda Item - 14 

Topic: Fiscal Year 2025-2026 Budget Amendment #2 
 
Requested Action: Seeking the Board of Directors approval of Budget Amendment #2 
 
Presenter(s): Richard Balmer, Finance Director 
 

Background:  
Budget Amendment #2 reallocates and re-appropriates budget for Purchase Orders and capital 
projects for goods and/or services that were not received and/or completed prior to June 30, 
2025, as summarized below. 
 
Operating Purchase Orders re-appropriated into FY 25-26 include: 

• Tyler Software:  Implementation (fixed assets, personnel, and payroll) 
• CDM Smith:  Review and revision of SGWASA Water and Sewer Standards 
• John Deere:  Repairs to tractor 
• Core & Main:  Repair parts 
• Clearwater Inc:  Rebuild of Fairbanks VTSH at WWTP 
• Tencarva Machinery:  Parts and supplies  
 

Projects and associated grants re-appropriated into FY 25-26 include: 

• McGill Associates:  AIA water; AIA sewer; grant funding 
• I-85 Sanitary Project:  

CDM Smith:  Engineering services 
Haren Construction:  CP1 construction 
Smith Law:  Legal services 
McGuireWoods LLP:  Bond counsel services 

• CDM Smith:  PFAS WTP upgrades 
• Hazen & Sawyer:  WTP bypass valves; WTP clearwell rehabilitation; WTP water 

quality; WTP filtration upgrades 
• McGill Associates:  Facility needs study 
• Vanguard Utility:  Mass meter replacements 

 
Budget amendment #2 reallocates budget within the waterline and sewerline maintenance 
Departments into repairs and maintenance to conform with historical budgetary practice.  
Original budget had the budget reallocated into other line items. 
 
Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 
Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 
Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 
Total ($ 1,349,076) $               0  ($    1,349,076) 
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Budget Amendment #2 
      
Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Other Financing Sources $ 37,925,044   
 Transfer from Fund Balance $ 1,045,436   
      
      Total Revenues   $ 38,970,480 
      
Expenditures: Increase / (Decrease)     
 Administration $ 27,434   
 Engineering $ 65,285   
 Utilities: Sewerline Maintenance $ 6,450   
 Wastewater Treatment $ 36,930   
 Utilities: Pump Stations/Towers $ 9,325   
 Projects and Studies $ 38,825,056   
      
      Total Expenditures   $ 38,970,480 

 

Strategic Plan Alignment:   

Focus Area #1 – Safe, Reliable and Sustainable Water System   
• Objective #4: Enhance financial and operational components of the water system  

  to support capital investments and efficient operations.   

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System   
• Objective #3: Enhance financial and operational components of the sanitary sewer 

system to support capital investments and efficient operations. 

 
Attachments:   
BA2 Supporting Documentation   
 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #2. 
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Budget Amendment #2 Supporting Documentation 

 



59 
 

 



60 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



61 
 

Agenda Item - 15 

Topic: Fiscal Year 2025-2026 Budget Amendment #3 
 
Requested Action: Seeking the Board of Directors approval of Budget Amendment #3 
 
Presenter(s): Richard Balmer, Finance Director 
 

Background:  
Budget Amendment #3 appropriates operating fund balance for the award of the WTP Filter 
Media Project as presented by the Executive Director in a previous item on tonight’s Agenda.  
This Amendment is funded from operating fund balance due to the lack of funding available in 
CIP fund balance. 
 
 
Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 
Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 
Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 
Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 
Total ($ 1,494,500) ($   900,012)  ($    2,394,512) 

 
Budget Amendment #3 

      
Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Transfer from Fund Balance $ 987,528   
      
      Total Revenues   $ 987,528 
      
Expenditures: Increase / (Decrease)     
 Projects and Studies $ 987,528   
      
      Total Expenditures   $ 987,528 

Strategic Plan Alignment:   

Focus Area #1 – Safe, Reliable and Sustainable Water System   
• Objective #4: Enhance financial and operational components of the water system  
  to support capital investments and efficient operations.   

Attachments:  BA3 Supporting Documentation   
 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #3. 
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Budget Amendment #3 Supporting Documentation 
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Agenda Item - 16 

Topic: SGWASA PFAS Pilot Study Update- Summer 2025  
 
Requested Action: Informational only - No Board action necessary.  
 
Presenter(s): Scott N. Schroyer, Executive Director 
 
Background:  
On April 10, 2024, the U.S. EPA finalized the National Primary Drinking Water Regulation 
(NPDWR) for six PFAS, setting enforceable Maximum Contaminant Levels (MCLs). Public 
water systems must comply by April 26, 2029, if PFAS levels exceed these limits. 
 
PFAS, often called “forever chemicals,” persist in the environment and are found in everyday 
products like lotions, cleaning supplies, non-stick cookware, and dental floss. Water utilities like 
SGWASA are passive receivers of PFAS, which enter source waters before treatment. 
 
To address the new regulations, SGWASA hired engineering firm CDM Smith in July 2023 to 
develop a PFAS Pilot Testing Program (CIP ID# 101-07, FY23–33). The $500,000 project, 
funded by a grant from NCDEQ, started in October 2024 and will conclude in 2025. Results 
from the PFAS Pilot Testing program will guide future engineering design and construction. 
 
Analysis:  
To keep the SGWASA Board and customers updated on the PFAS Pilot Testing Program, the 
Executive Director requested periodic status reports from CDM Smith, which recently provided 
the following update. Please see the following page for the status report.  
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PFAS Pilot Update – Summer 2025 

Overview: The PFAS (per- and polyfluoroalkyl substances) pilot program at the South Granville 
Water and Sewer Authority (SGWASA) Water Treatment Plant has been successfully operating 
for over nine months. The pilot evaluated three treatment media: 

• Calgon F-400 Granular Activated Carbon (GAC) 
• DuPont Amberlite PSR2+ Anionic Exchange Resin (AER) 
• Fluorosorb 200 Novel Sorbent (NS) 

All media have effectively removed PFAS compounds, with no breakthrough observed (i.e., no 
PFAS detected above EPA’s Maximum Contaminant Levels [MCLs]). 

Key Findings: 

• PFAS Removal Performance: All tested media consistently reduced PFOA and PFOS 
concentrations below EPA MCLs. SGWASA’s current powdered activated carbon (PAC) 
system helps reduce PFAS but is insufficient alone for compliance. See figures 1 and 2 
below. 

• Design Flexibility: A pressure vessel contactor system is recommended to allow future 
media changes in response to evolving regulations and technologies. 
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Recommendations: 

1. Extend Pilot Duration: From 10 to 12 months to potentially observe media 
breakthrough and gather more data for lifecycle cost analysis. 

2. Proceed with Full-Scale Design: Begin detailed design of a system that can 
accommodate any of the three tested media, ensuring flexibility and regulatory 
compliance. 

Project Schedule Highlights: 

The project team has executed the project on time as defined by the schedule in Task Order No. 
1, PFAS Pilot Testing, and the subsequent project kickoff meeting.  
 

 
The tested media have performed above initial expectations. As a result, CDM Smith 
recommends proceeding with detailed design and extending the pilot duration from 10 months to 
12 months.   
 
Extending the pilot will yield more data for media profiling and detailed design, and potentially 
observing breakthrough, enabling a more accurate life cycle cost analysis for media comparisons.  
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The following table provides a new schedule for pilot testing and reporting, and design 
development.   
 

 
 
Strategic Plan Alignment:   
Focus Area #1 – Safe, Reliable and Sustainable Water System   

• Objective #1: Ensure excellent water is provided to all Authority customers and is 
regularly validated by a quality review program.   

Focus Area #4 – Environmental Character   
• Objective #1: Ensure that the Authority minimizes environmental impacts by complying 

with all regulatory standards.  
 
Attachments: 
None. 
 
Executive Director’s Recommendation:   
Informational only - No Board action necessary.  
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Agenda Item - 17 

Comments from the Executive Director 
Scott N. Schroyer, Executive Director, will provide the Board with comments and any special 
items for the Board of Directors. 

Agenda Item - 18 
Comments from the SGWASA Attorney 
Attorney James Wrenn will provide the Board with comments and any special items for the 
Board of Directors. 

Agenda Item - 19 
Comments from Board Members 
Butner Councilperson Vicky Daniels  
Creedmoor Commissioner Robert Way  
Granville County Commissioner Tim Karan 
Stem Commissioner Kenneth McLamb 
Creedmoor Commissioner Georgana Kicinski, Vice-Chair (Not present) 
Granville County Commissioner Jimmy Gooch - Chair    
 
Agenda Item - 20 
Closed Session (as needed)  
 
Agenda Item - 21 
Meeting Adjournment 




