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Board of Directors Meeting – October 14, 2025, 6:00 pm 

Meeting Agenda  
 

Item                                  Description                                                                     Page Number 

1. Call to Order/Welcome  

            Jimmy Gooch, Granville County Board Member/SGWASA Board Chair  

2. Roll Call  

            Krystle Lee, Board Secretary 

3. Invocation  

Vicky Daniels, Butner Councilperson         

4. Pledge of Allegiance  

            Jimmy Gooch, Granville County Board Member/SGWASA Board Chair        

5. Adjustments/Approval of the Meeting Agenda    

6. Review of the September 9, 2025 Board Meeting Minutes                                4-18 

7. Public Comments                                                                                                 19-20 

8. Board Discussion Items                                                                                             21 

9. Series Resolution, authorizing the financing terms for and the                      22 -52                                             

issuance of a Water and Sewer System Revenue Bond  

Anticipation Note, Series 2025 (the “BAN”) for the I-85 Sanitary Sewer 

Improvement Project                                                                                                                                 

10. Contract Award for I-85 Sanitary Sewer Improvements, Construction        53-66 

Package 2                                                                                       

11. Post Filter PFAS Treatment System Directed Projects Grant $5M                67-94 

Resolution by Governing Body of Recipient & Agreement Between the South 

Granville Water And Sewer Authority and CDM Smith for Preliminary and 

Final Design of a Post Filter PFAS Treatment System at the SGWASA Water 

Treatment Plant in an amount not to exceed $3,209,800.  

12. North Carolina Department of Environmental Quality (NCDEQ)               95-100  

Water Treatment Plant Master Plan Asset Inventory  

Assessment (AIA) Program Grant – Resolution of Acceptance   

13. Purchase Valve Exercise Machine for Utilities Department                        101-107 

14. Request to Purchase Two New Sanitary Sewer Bypass Pumps                   108-114 

from Sunbelt Rentals, Inc of Wake Forest, NC. 

15. Request to Purchase Sewer Jet Vac Machine for Sewerline                        115-123 

Maintenance Department  

16. Purchase of 2025 Caterpillar 304 Mini Excavator for                                  124-131 

Utilities Department  
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Board of Directors Meeting – October 14, 2025, 6:00 p.m. 

Meeting Agenda  
 

Item                                  Description                                                               Page Number 

17. Sewer Line Extension for Elbert Street in Creedmoor, NC                     132-134 

18. Fiscal Year 2025-2026 Budget Amendment #5                                          135-136 

19. Fiscal Year 2025-2026 Budget Amendment #6                                          137-138 

20. Fiscal Year 2025-2026 Budget Amendment #7                                          139-140 

21. Fiscal Year 2025-2026 Budget Amendment #8                                          141-142 

22. Collection System Upgrades: Capital Project                                            143-151 

Ordinance Amendment #3 

23. SGWASA Board of Directors 2026 Meeting Schedule                              152-153 

24. Proposed 2026 SGWASA Holiday Schedule                                              154-155 

25. Comments from the Executive Director                                                             156 

26. Comments from the SGWASA Attorney                                                           156 

27. Comments from Board Members                                                                       156 

28. Closed Session (as needed)                                                                                   156 

29. Adjournment                                                                                                        156 
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Agenda Item - 6 
 

Review & Approval of Minutes: September 9, 2025 Board Meeting 
 

 
 

South Granville Water and Sewer Authority 

Regular Monthly Board of Directors Meeting 

September 09, 2025 at 6:00 p.m. 

 

Meeting Minutes 
 

1.  Call to Order and Welcome 

Commissioner Jimmy Gooch, SGWASA Chair, called the meeting into session at 6:00 p.m.   

 

2. SGWASA Board of Directors – Oath of Office: 

 

Background: Attorney James Wrenn performed the swearing-in of the following Board 

Members.  

 

• Russ May, Granville County Commissioner     

o (Fulfilling unexpired term of Commissioner Tim Karan ending November 2026)   

 

3. Roll Call 

Krystle Lee, Board Secretary/PIO 

 

Board Members Present:  

Granville County: Commissioner Jimmy Gooch, Chair, Commissioner Russ May 

City of Creedmoor: Commissioner Robert Way, Commissioner Georgana Kicinski 

Town of Butner: Councilperson Vicky Daniels 

Town of Stem: Commissioner Kenneth McLamb 

 

Board Members Absent: 

Town of Butner: Vacant Seat 

 

Officials Present:   

Scott N. Schroyer, Executive Director  

Chris Summerlin, Assistant Executive Director 

Richard Balmer, Finance Director/Board Treasurer 

Krystle Lee, Public Information Officer/Board Secretary/Webmaster 

James Wrenn, Attorney  

 

4. Invocation 

Commissioner Jimmy Gooch, Chair 
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5. Pledge of Allegiance 

Commissioner Robert Way 
 

6. Adjustments/Approval of the Meeting Agenda   

Brief Description: Commissioner Jimmy Gooch, Chair, asked the Board members if there were 

any adjustments to the Meeting Agenda as presented. None were presented. 

 

Board Action: A motion to approve the September 9, 2025, Regular Board Meeting Agenda was 

made by Commissioner Kenneth McLamb and seconded by Councilperson Vicky Daniels. The 

motion passed unanimously (6 votes in favor). 

 

7. Review & Approval of Minutes  

Brief Description: Commissioner Jimmy Gooch, Chair asked Board members if there were any 

adjustments to the August 2025 Meeting Minutes as presented. No adjustments were made. 

 

Board Action: A motion to approve the August 12, 2025, Regular Board Meeting Minutes was 

made by Commissioner Robert Way and seconded by Councilperson Vicky Daniels. The motion 

passed unanimously (6 votes in favor). 
 

8. Public Comments  

Mr. Ed Gleason, Creedmoor, NC: Gleason congratulated Commissioner Russ May on his new 

SGWASA Board position and shared his thoughts on planning and strategic thinking. He 

expressed concerns about the recent Finance Committee meeting and the impact of priorities on 

the City of Creedmoor, emphasizing the importance of planning for the future and the potential 

impact of sewer capacity on the city's growth.   
 

9. Board Discussion Items 

Brief Description: Prior to each month’s regularly scheduled Board meeting, the Board 

Secretary surveys the Board members to inquire if they have any discussion topics for the 

upcoming Board meeting. The following are the responses received for discussion items. 

 

Commissioner Robert Way: None. 

Commissioner Kenneth McLamb: None.  

Councilperson Vicky Daniels: Finance Committee Meeting overview. 

Commissioner Russ May: None.  

Councilperson Judy Cheek: None.  

Commissioner Georgana Kicinski, Vice-Chair: None. 

Commissioner Jimmy Gooch, Chair: None. 

 

Discussion: 

Councilperson Vicky Daniels: I would like to offer some insight on some of the items that we 

discussed at the recent Finance Committee meeting. First thing we talked about was our debt 

summary, and I thought that was a good overview. The other thing I want to mention is that we 

talked about our goals for the completing the I-85 Sanitary Sewer Project, including the Northern 

Interceptor funding that we must consider. We also have the PFAS mitigation construction that is 

going to cost a lot. We are considering a loan from the Department of Environmental Quality in 

the amount of $26,000,000 for 20 years, at 4% interest. And you might see where I am going 

https://152e526a-3bc2-4036-87e6-13f50748ae48.usrfiles.com/ugd/568a25_41cfa8eb8a1a4df08ef9076d9ad610f2.pdf
https://568a25c4-0487-4182-9ab1-278b21cf1090.usrfiles.com/ugd/568a25_ef51aa82e7d24697b3770a177974d96e.pdf
https://youtu.be/y1hGMcd6MTI
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with this. And then you have our fund balance that we talked a lot about, because that is 

important, because we have contributed some of our fund balance from to these projects already.   

 

I know in previous years, we even helped the salaries of our employees to offset, to keep the rate 

payers not having to be increased in the water bill. The main thing I thought we really did well at 

was talking about how we get a loan with a low interest rate, and if you expand it out, you know 

that is going to lessen your payment, but if you have a smaller loan, term wise, lower term, you 

are going to have a bigger payment. And so, with these projects, we must do a balancing act and 

maybe see how much we can use of the fund balance, and that it is good to know that we do have 

fund balance. We are not wealthy, but it is an advantage where we can contribute to some of the 

loans. So, I thought that was beneficial.  

 

Also, I want to mention, in our debt service between 2026 and 2032- that it is going to be peak 

years for our debt service, and I think that is why we are working so hard to look at all the 

different options that we may have. So, I thought that it was good that we exchanged those ideas. 

So, we are trying to do a lot of things to keep our water clean and trying to improve our projects 

for the efficiency of the wastewater treatment and the water utility system. And if we proceed 

with both loans, total annual debt service could exceed $2.3 million in peak years. And so that is 

why the Finance Committee, working together, we can carefully weigh the fund balance usage 

and timing of each project. This is the beginning, that last meeting was a good start to what we 

can plan for the future. We got some positive things because we will have growth. We will have 

some System Development Fees. I mean, that is not going to cover by no means the whole 

project, but it will be helpful.  

 

Commissioner Kenneth McLamb: We have a lot to look into for the next meeting until then, 

and as Ed brought up just a minute ago, we have a lot of planning to do.  

 

Commissioner Jimmy Gooch, Chair: We have done a considerable amount of planning, and a 

lot of it revolves around debt coming off and new debt coming on. And there is a considerable 

amount of planning of the timing of the I-85 project because we had a limited time in which to 

use some of the grant funds, because it was ARPA funding; and that had to be spent by 2026. I 

think Scott, Richard, and staff have done a good job of laying things out where we had the 

opportunity to basically replace a good portion of the debt. When old debt comes off, new comes 

on, without having a tremendous amount of impact. But then, you know, we have the PFAS, and 

we do not know how much funding we are going to get from the state or federal government for 

that. We have been applying for grants, and it is one of those things we just must work our way 

through and do it methodically. We cannot have somebody demanding something today, because 

if you demand it today, and we delivered today, there is a price that comes with that. 

 

Commissioner Georgana Kicinski, Vice-Chair: If we do not wait and do this the right way, the 

effect is going to be hard on our rate payers, and that is what we are trying to avoid. We are 

trying to find the best system at the best price at the right time. And I have been on the Finance 

Committee for six years, and the Executive Director and Finance Director from the very 

beginning had worked, and this is before PFAS. This was just with the I-85 Sanitary Sewer 

Improvement Project. We worked with when debt rolls off and the new debt comes on for the 

sanitary sewer project, we had timed that out; and then PFAS came along and has added another 

layer of expense, which we are estimating is $26 million at this time. Spread $26 million over 

5,000 customers. It is bad. It is bad. So, we are going to work as hard as we can to try and get 

some funds to offset that debt.  
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Maybe we will find a system that might not cost that much. There is new technology every day, 

and I am hopeful that we can find something that will work for everybody to filter out the PFAS 

and maybe not be that expensive, but we do not know, and there is a lot of unknowns; so to rush 

this Board and say we want PFAS filters now… that is just not practical for the rate payers.  

 

Kenneth? I think we figured out it was like an 85% increase we would have to deal with, and we 

do not want to do that to you. So, the reason we are going with the guidelines given to us by the 

federal government is because we are trying to find the best way to balance all these things. And 

believe me, like Vicky said, it is a balancing act, and it is a lot of stuff that is coming, and we 

have not even added the lead and copper plan yet, program yet, and we don't know what is 

coming down the pipe next. So, bear with us. We are working very hard. These are these are high 

numbers, and to try and balance it all out, the best way that we can do is a project.  

 

Russ, I know that this is a little overwhelming for your first meeting, but it takes a long time to 

learn all the nuances of SGWASA. It just does not come to you on the first meeting. Robert and I 

can tell you ourselves that Vicki has been on this Board, off this Board, on this Board, and it is 

always a learning experience. And you cannot just walk onto the Board and say, I know 

everything about it. There is a reason the County kept Tim on this Board as long as they did, 

because it is not just a rotation. You must learn it, and then you must live it. So please understand 

that we are doing everything we can to do this the right way. We are not stalling, as we have 

been accused of. 

 

Commissioner Russ May: I have been attending SGWASA meetings now for four years. I 

attended most of meetings the last year. A lot of challenges, lot of challenges to the rate payer. 

So, I am going to spend my early time on this Board, focusing on learning, but also 

understanding that PFAS is not unique to Granville County. PFAS is not unique to SGWASA. 

PFAS has impacted systems throughout North Carolina. So, the challenge is, on top of wanting 

to make the appropriate remedies and bringing it about, is that your challenged with also 

competing for others that are have similar issues (and some even to a larger magnitude). There is 

competing interests, it requires a lot of research and time to make sure you get it right. I would 

rather see this Board move methodically and get it right, than rapidly and miss the mark. I have a 

lot to learn, and so I will just hold the comments to there. I look forward to the challenges. I look 

forward to working with each of you, but there is no easy solution to the problems that really 

came about decades ago.  

 

You must understand the history. And some of it I know reasonably well, and some I do not; but 

you must understand the history of how we got to where we are. And it is very cavalier to hear 

some of the comments that are made about what goes on. I think I am going to hold some further 

comments for when I know more. The Scripture tells us that sometimes a wise man remains 

silent. 

 

10. FY25-26 Sanitary Sewer Cleaning and Televising 

In accordance with its North Carolina Department of Environmental Quality (DEQ) Annual 

Operating Permit, the South Granville Water and Sewer Authority (SGWASA) must clean and 

inspect at least 10%—equating to approximately 11.4 miles—of its 114-mile wastewater 

collection system each year. The U.S. Environmental Protection Agency underscores that such 

activities are critical to maintaining a properly functioning wastewater system and represent a 

community’s reinvestment into essential infrastructure. 
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SGWASA’s FY2025–26 Approved Budget allocates $170,000 for sanitary sewer cleaning and 

televising. To fulfill this requirement, SGWASA issued a Request for Proposals (RFP) in August 

2025 for a two-year program covering FY2025–26 and FY2026–27. Proposals were opened on 

August 22, 2025. 

Executive Director’s Recommendation: The SGWASA Board (i) approve a unit-cost contract 

with Vision NC, LLC for the FY25-26 Sanitary Sewer Cleaning and Televising program for the 

not-to-exceed amount of $170,000; (ii) allow the Executive Director, SGWASA Attorney, and 

Finance Director to finalize and execute a contract with Vision NC, LLC. 

 

Discussion: 

Commissioner Kenneth McLamb: Have we used this company before? 

Assistant Executive Director Chris Summerlin: Yes. So, we are currently using vision NC, 

and they came up as the lowest bidder.  

Commissioner Robert Way: Vision NC is a local company. They employ local people for local 

jobs. I think it is a great thing to have somebody you can reach out to at any time. I see that we 

have the pricing for this year and for next year. Is there anything that keeps us from entering a 

contract with a company that we have already approved on several other occasions to do this 

exact work? If we enter a two-year contract with them since we already have pricing available? 

Assistant Executive Director Chris Summerlin: I believe we might have the option to extend 

the contracts beyond the scope here. 

Executive Director Scott Schroyer: So, we started developing several years ago, this two-year 

contract approach, saying we would like to get pricing for two years; based on the contractor’s 

performance, if you do well and we have your costs, we will entertain the idea of recommending 

you for a second contract. Now we only award for one year in time, because that is what our 

approved budget is. We don’t create a two-year contract, knowing that there is no budget 

officially approved to support that contract, at this point. I believe in the past, our attorney has 

said, just make it a one-year contract to fit within your existing fiscal year, and then as you look 

at their performance, if you want to make a recommendation for a second year, and you have the 

budget for it, then we can move forward with a second contract performance period. Jim, would 

you like to add anything to that? 

Attorney Wrenn: No, I think it gives us optionality of either doing it under a one-year contract 

or a two-year contract. If it is approved in the budget. I am not clear if the question is, should we 

look at doing it even more than two years? Is that what you were suggesting? 

 

Commissioner Robert Way: No. I am fine with the two years, it appears- at least the time I 

have been on the Board, we have had the same pricing for the most part of the $170,000 for this 

service. And I believe Vision NC has been selected on more than one occasion as our provider at 

least every year that I have been on the Board. So, that establishes that they have done a good 

job, or we would not keep approving them to come back and do it again. And so, I was just 

looking that based on history and precedence that has been set of what we keep approving year 

after year, if we could just go with the two-year contract so that way we could just move 

forward. But I see your point, and I am fine with either way. I'm just trying to figure out if it was 

something a little bit easier to go instead of year after year, because we are asking for two years 

of pricing anyway. 

Attorney Wrenn: And I would also defer to Richard on this, that if we are doing a two-year 

contract performance over multiple years, we would probably need to do a continuing budget 
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resolution, and that type of thing, to encumber the funds over to the two different budget years, 

which is a little bit different approach. In any event, this seems like a good approach. 

Commissioner Georgana Kicinski, Vice-Chair: So, when will this be done? If we approve it 

tonight, when will this be done? 

Assistant Executive Director Chris Summerlin: We would award the contract after the 

meeting.  

Commissioner Georgana Kicinski, Vice-Chair: Okay. And do we have any idea when they 

can start doing this? 

Assistant Executive Director Chris Summerlin: I do not currently. This is something that they 

do on an annual basis, so it depends on the needs that we have sometimes, sometimes if we get 

sanitary sewer overflows, backups, stuff like that, we can call them out to look at certain sections 

of line. But generally, it is scheduled work. 

Executive Director Scott Schroyer: Commissioner, they are ready to go. We have a list of 

sections already designed this year that need to be done as far as the maintenance goes. 

Commissioner Georgana Kicinski, Vice-Chair: So, barring any issues, how long does it take 

them to do 11 miles? Six months, eight months? 

Executive Director Scott Schroyer: We usually do it over the course of the year because it 

depends on their schedule, but I think that 90 days total is about what we can do. As far as 

accomplishing and televising and the cleaning, we must clean it first, obviously. So, we do the 

televising work, and there are some sections the question has been asked in the past.  

Are we televising and cleaning different lines every year? Yes, the majority are different or 

newer sections, so that over the course of 10 years we will have completed 100% of the sewer 

system evaluation. Now, there are some sections that are trouble sections that we go back to on 

an annual basis as part of this maintenance/inspection program.  

Commissioner Georgana Kicinski, Vice-Chair: But this also helps us spot any troubled areas 

that we might have while they are doing it. 

Executive Director Scott Schroyer: That is correct. And it shows the conditions of pipelines to 

help us develop our own programs for repairs and maintenance. 

Executive Director’s Recommendation: The SGWASA Board (i) approve a unit-cost contract 

with Vision NC, LLC for the FY25-26 Sanitary Sewer Cleaning and Televising program for the 

not-to-exceed amount of $170,000; (ii) allow the Executive Director, SGWASA Attorney, and 

Finance Director to finalize and execute a contract with Vision NC, LLC.  

Board Action: A motion to approve a unit-cost contract with Vision NC, LLC for the FY25-26 

Sanitary Sewer Cleaning and Televising program for the not-to-exceed amount of $170,000; (ii) 

allow the Executive Director, SGWASA Attorney, and Finance Director to finalize and execute a 

contract with Vision NC, LLC was made by Councilperson Vicky Daniels and seconded 

by Commissioner Robert Way. The motion passed unanimously (6 votes in favor). 

 

11. Resolution for FY24-25 Local Government Commission (LGC) Application for USDA 

Bond Issuance 

Finance Director Richard Balmer presented a resolution seeking the Board’s approval to 

authorize management to submit a Local Government Commission (LGC) application for the 

issuance of $35 million in Revenue Bonds and related Bond Anticipation Notes (BANs) for 
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interim financing associated with the I-85 Sanitary Sewer Improvement Project. This financing 

supports the portion of the project that exceeds the $35 million DEQ ARPA grant previously 

awarded. The USDA loan and resulting Revenue Bonds are necessary to fully fund construction, 

and the LGC’s approval is required to move forward. SGWASA previously selected 

McGuireWoods LLP, led by Bond Counsel Mary Nash Rusher, to assist with bond preparation 

and compliance. 

The LGC Financing Application was submitted on August 27, 2025, to ensure inclusion on the 

Commission’s October 2025 meeting agenda. Approval of the resolution authorizes the 

SGWASA Chair and Secretary to execute the necessary documents, which will be provided to 

the LGC to advance the application process. A $1,250 application fee was submitted utilizing 

existing budgeted funds, and future amendments will replenish the expenditure. The $35 million 

Revenue Bonds, when issued, will amend the existing 2015 USDA Bond Order originally 

adopted following the acquisition of the City of Creedmoor water and sewer system. The 

Executive Director and Finance Director recommend adoption of the resolution to maintain 

project momentum and ensure continued investment in a reliable and sustainable sanitary sewer 

system. 

Executive Director’s Recommendation: The Board of Directors adopt the Resolution as 

required to complete the LGC Application and USDA loan process related to the issuance of the 

applicable revenue bonds. 

Board Action: A motion to adopt the Resolution as required to complete the LGC Application 

and USDA loan process related to the issuance of the applicable revenue bonds was made by 

Commissioner Robert Way and seconded by Commissioner Georgana Kicinski, Vice-Chair. The 

motion passed unanimously (6 votes in favor). 

 

12. Fiscal Year 2025-2026 Budget Amendment #4 

Finance Director Richard Balmer presented Budget Amendment No. 4 for Board approval, 

which realigns funds for the renewal of Brightly Software work order management licenses, 

appropriates fund balance for the North Carolina Local Government Commission application fee 

related to the USDA Revenue Bonds for the I-85 Sanitary Sewer Improvement Project, and 

allocates Capital Improvement Project fund balance for the annual sanitary sewer pipeline 

inspection services previously presented by the Assistant Executive Director. 
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Executive Director’s Recommendation: The SGWASA Board of Directors approve Budget 

Amendment #4. 

 

Board Action: A motion to approve Budget Amendment #4 was made by Councilperson Vicky 

Daniels and seconded by Commissioner Kenneth McLamb. The motion passed 

unanimously (6 votes in favor). 

 

13. Comments from the Executive Director   

Executive Director, Scott N Schroyer: Mr. Chair and Board members. First, I would like to 

thank Chris and Richard for their presentations this evening, working on the legislative items 

presented this evening. Thank you, Board members, as well for approving tonight's agenda items. 

We greatly appreciate that.  

 

A couple things I would like to just add in, especially regarding the Finance Committee meeting 

on September 5th. The Finance Committee meeting was about three hours long. That video for 

that meeting will be posted this week on our website. I encourage all those in the audience and 

beyond to look at that. It was a great meeting, for a great overview of all the planning that we are 

doing and what is ahead of us for our projects. In terms of the PFAS funding, we are preparing to 

submit our third NC DEQ funding application for the $26 million PFAS project. We will 

continue to apply for funding for grants for the PFAS construction projects, even through 

construction. Additionally, we submitted an application to the NCDEQ earlier this spring for  

$500,000 for additional PFAS pilot study and engineering design work.  

 

We hope to hear from NCDEQ later this month, next month, on whether we will be awarded a 

half a million dollars for that continuing PFAS project. 

 

14. Comments from SGWASA Attorney: None. 

 

15. Comments from Board Members: 

Councilperson Vicky Daniels: None. 

https://www.sgwasa.org/2025-board-meeting-files/september
https://youtu.be/y1hGMcd6MTI
https://www.sgwasa.org/post/500-000-awarded-for-pfas-pilot-evaluation-and-engineering-design
https://www.sgwasa.org/post/500-000-awarded-for-pfas-pilot-evaluation-and-engineering-design
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Commissioner Robert Way: I know that we are getting into our cooler weather now. Have we 

heard any delivery date on the project for the chiller replacement at the water treatment plant? 

 

Discussion: 

Assistant Executive Director Chris Summerlin: I have not. I have not reached out about that, 

at the last Board meeting I think we were sitting about somewhere between 14 and 20 weeks, so 

that would probably take us around 10 to 16 weeks from now. We could not shorten that delivery 

time, unfortunately. 

 

Commissioner Robert Way: I understand. I am just making sure that nothing has popped up 

with, you know, supply and demand, parts, and pieces. The other thing would be, at the last 

meeting we approved for the water treatment plant filter replacement project. Do we have any 

update on scheduled times or anything? 

 

Assistant Executive Director Chris Summerlin: Yes, a little bit. So, we are looking at the 

contract now. We are going to get, I remember right, we have some insurance, things that we are 

going to go through with the company. There are longer lead times for the materials than we 

anticipated. I think as it stands now, we were looking at about a four-month lead time for that. 

We have gone back to Hazen and Sawyer to ask the company if there's any ability to shorten the 

lead times on that, to potentially go to a different vendor, or something like that for the materials. 

 

Commissioner Robert Way: So as of right now, we are probably looking at anticipated start 

time somewhere after the first of the year? 

 

Assistant Executive Director Chris Summerlin: Yes sir. 

 

Executive Director Scott Schroyer: I was poised to sign the contracts last week, and then we 

discovered an insurance issue, not on our part but with the vendor. They did not submit the 

proper paperwork. So, I anticipate signing those contracts this week. The vendor has already 

issued a PO to the vendor, and to the supplier for the materials for the media. When we heard 

about the delivery dates being months away, the question that we asked our engineer was, okay. 

this is a staged project. Let us ensure that we are not looking for bulk delivery of 100% of the 

materials, because we are not progressing through the project 100% right at the beginning. It is 

staged, doing one at a time. So, we reached out to them, Chris, I am not sure if you received 

information from them; but it would be a smaller delivery. That is what we are trying to work on. 

So, we get the project started quicker, instead of waiting for one delivery at the end. We will 

keep the Board updated on that as well, and we have a meeting with Hazen, I believe tomorrow. 

So, we will have an update. 

 

Commissioner Robert Way: And lastly, I know you touched base on what we are doing so far 

with our PFAS, and Commissioner May said that PFAS definitely is not just a SGWASA 

problem. It is not a North Carolina problem. It is everywhere. The one thing that has definitely 

come about is its more forefront now in today's world, and a lot of our surrounding partners and 

municipalities are doing the same things that we are doing, as far as trying to find what are the 

best media to clear out the PFAS/PFOS for the end product,- something that was brought forth 

was what we are currently using. Also, what Cary, North Carolina is using with their process. Is 

there anything, as far as what CDM Smith can do to reach out to others to see if they are using 

different types of media than what we are? 

 

Executive Director Scott Schroyer: Sure. 
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Commissioner Robert Way: Because, as you said, when we started this project… we get to the 

end of three different medias that we chose to test out, and there is two new ones on the market. 

 

Executive Director Scott Schroyer: As the Board is aware, there are emerging technologies all 

over the world for PFAS; and more and more chemicals are going to be identified along the way. 

Eventually PFAS will be part of wastewater. So, get ready for that. Once we get done with water, 

it is heading to wastewater: we will have to deal with PFAS with that as well. Emerging 

technologies, great technologies that we have been aware of over the last several months, in the 

last year for PFAS. There are great discoveries, they just have not made it to market yet. They 

are patent pending. They have not been developed. They are still in testing. They have not 

received safe drinking water standards, so even though it is great that it is out there, it just is not 

to market yet. Okay, if we had 10 years, we would spend seven years evaluating new materials, 

new markets out there for PFAS. We do not have that luxury. We have a due date of April 2029 

to get this done. One of the materials that I have seen, and I am aware of that was mentioned 

with Cary and the pilot program that they are doing is, I think, believe it is Invicta water. 

 

I want the Board to know that, starting in June of 2024, we have been investing in information 

and technology and pilot discussions within Invicta, and the president of the company. In fact, 

we, last fall, did a tour of a facility in a community that is doing the same thing, to find out more. 

We have worked with CDM Smith, our engineering partners, on PFAS, to look at that 

technology, and we're moving in that same direction to analyze that. Unfortunately, that 

company falls into that same category as emerging technology. They are doing more large-scale 

pilot programs, which is fantastic. So, one of the things that I have talked to the Board about for 

the last couple of years with these emerging PFAS technologies is when it comes to planning and 

execution, you must hit that target EPA due date of PFAS reduction  in April 2029. You must be 

successful with that. You cannot wait. What we are doing is, through our pilot program that we 

did this last year, funded by a state grant for $500,000 is we are looking at current technologies 

that can be put into use now, so that we can meet that timeline.  

 

We have an opportunity, based on our current capacity at our water plant, to look at potentially 

treating the amount of water that we are putting out per day's quantity with a PFAS reduction 

technology, one; and at the same time, because we are not using all the water that we can push 

through the plant, if you will, look at additional technologies. So, over the course of the next 10 

years, for example, as we are meeting the deadline in 2029 for PFAS, there is also an opportunity 

to look at other emerging technologies to see how cost effectively they might be used to be added 

to the technology we are already going to have in place. So, that is our approach. It is a lot of 

planning for us. We have a due date. We cannot let that slip. We are not going to let that slip, but 

we are aware of that, and we are working on that and made aware of those technologies as well.  

 

I just want to impress upon the Board. As we said from the beginning, we are going to be 

monitoring this. We are going to make sure that we are looking at this, and if there is a way to 

find a better product, more cost effective and beneficial, both on the capital investment as well as 

the operational investment- that is what we are going to do, and that is how we are going to 

proceed.  

 

At this point we continue to be on-pace with these other larger water utilities, and we have been 

doing that from the beginning. I am pleased with where we are, and we continue to move 

forward. Our greatest challenge now is the funding of this because we cannot wait five years to 

figure out how to fund this. We are marching down that pathway now. Hence the reason for our 

meeting on September 5th, and that really laid the groundwork for a great overview of priorities 

https://www.sgwasa.org/pfas-spotlight
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that we have and regulatory priorities that we must meet. And as we continue to have these 

meetings, it will come into focus what this funding is and what the costs are to the organizations 

and the rate payers. We do not have that information now that is going to be developed, and I 

think it is well timed, because we are going to get this engineering design work done over the 

course of the next several months, and then we go to construction. So, it is upon us. I know that 

was a lot of words, but I hope that was a lot of information for the Board. 

 

Commissioner Robert Way: I appreciate the detailed response and the follow-up. I just wanted 

to make sure that I am making my notes… the current medias that we are using, are the 

improved, tried, and true, so far, working methods? 

 

Executive Director Scott Schroyer: That is correct. 

 

Commissioner Robert Way: The Invicta sources that SGWASA has engaged with since 2024 

and speaking with them is emerging technology, and it has great results, but however, has not 

been approved for use as a media to filter out PFAS and approved and as a solution. 

 

Executive Director Scott Schroyer: Correct. We also have information, and we are working 

with them (Invicta) on doing a pilot program here at SGWASA. 

 

Commissioner Jimmy Gooch, Chair: I think if you go to the Invicta website, go through that 

and study the company, what I found is that they are a startup company. And the deal 

with Cary is probably their biggest to date, and Cary is going to do testing with Invicta to see if 

they want to do a pilot study. So, they are not doing a pilot testing now. They are just doing 

testing to see if they want to take the next step, to go to a pilot study, and then move forward 

from there. And the biggest unit I saw that Invicta had was, I think, 1.5 million gallons per day.  

 

Now they claim they can tie units together to reach any level, but it has not happened yet. So, 

you know, we hope they found the magic bullet. I hope they have found the magic bullet. But it 

is yet to be proven technology. So, we will keep a close watch on it. You know, we are currently 

doing, what, three, three and a half, eight gallons a day? 

 

Executive Director Scott Schroyer: Yes, sometimes we max up to four million gallons per day. 

We are permitted at the water plant for 7.5 MGD. So, it gives you an idea of what the balance is 

right now that we are not pushing through the plant. 

 

Commissioner Russ May: Some of what they are working on now is half the capacity of what 

we are actually finishing, at this point. 

 

Executive Director Scott Schroyer: They are 1.5 MGD units is what they have. And they 

would need to link units together eventually to meet the demand that we would have. 

 

Commissioner Jimmy Gooch, Chair: And I think that's the problem Cary is running into. The 

reason they are going to do testing to see if they are going to do a pilot study; because Cary is 

demand is far higher than ours. Oh, absolutely, yes. But I'm sorry we got into a full range 

discussion. 

 

Commissioner Robert Way: This is information that's out there in the community. It's out there 

in the public. And these are questions. You know, you can have all the information posted, but I 

would like to have feedback on what is tried and true, what is working, what is not working. And 

the other way we can do that is to rely on, or excuse me, rely on information from people that are 



15 

 

experts in the field. And currently, CDM Smith is our expert, and that is why we have the three 

media that we have chosen to go with this project. And unfortunately, the study that was just 

mentioned in Cary is something that is just trying to get off the ground. 

 

Commissioner Jimmy Gooch, Chair: Who is the engineering firm doing that? 

 

Commissioner Robert Way: I am not even sure of who it is, yet. I must do some more research, 

 

Commissioner Jimmy Gooch, Chair: Okay, because I read it and I do not remember it; but I 

know Cary used to use a company that was in Morrisville. They used them almost exclusively 

for testing, 

 

Commissioner Robert Way: But I appreciate the detailed response, Sir; and looking forward, as 

I said, to moving as fast as possible. Hopefully, get some more funding from the state of North 

Carolina to alleviate some of the stresses and pocketbooks of us rate payers.  

 

Commissioner Kenneth McLamb: None. 

 

Commissioner Georgana Kicinski, Vice-Chair: I wanted to talk about the water testing that 

has been done in Creedmoor for the past six months; and the last round of testing, the Creedmoor 

Board decided that instead of taking the water of the fire hydrants, which people do not drink out 

of, we would volunteer our (Commissioners) homes and have the water tested. And I am proud 

to say that the water test results showed that we met all state and federal regulations. The results 

showed no inaccuracies, all state and federal regulations were met with that test, so we feel sure 

that what SGWASA has told us for years. The water sits in the line of the fire hydrant for years 

until there is a fire and it is not a reliable source for testing for drinking water.  

 

So, I am very satisfied with the results that we got, and we are going to hold off for three months 

before we do our next round of water testing in Creedmoor. But we are looking for Creedmoor 

residents, Creedmoor SGWASA customers, who would like to volunteer to have their water 

tested at their home at no cost to them. And if you are, we have had some people volunteer 

already, and in three months, we will run that test. But we are looking for five volunteers for 

each round. And if you want to volunteer, reach out to City Hall or directly to the City Manager 

and volunteer. We will have a waiver for you to sign, just like we signed, but we are looking for 

people to volunteer, to let our Pace water testing people come into your house, or they can do it 

from the outside faucet, if you do not want them in your house; but I would suggest that you do it 

in your house and see how those results come in. We are trying to help SGWASA find any 

problems if there are any. And I am so glad that this last round did exactly what I thought it 

would do, and it showed that the drinking water in our homes meets all state and federal 

regulations.  

 

I am disappointed on the filter media for the water plant that it is delayed. Again, we have waited 

a long time for this, and we are trying to tell everybody that SGWASA is working as fast as they 

can to get the water quality up, and we are, and it is not our fault that there is a delay. And I 

thank Scott and Chris for trying to get that pushed up a little faster if it can be done. And I hope 

you will keep the pressure on, because this is something that is very important. I think it is going 

to improve the water quality for everybody. 

 

Commissioner Jimmy Gooch, Chair: Once again, I would like to thank Tim Karan for his 

service to the SGWASA Board over the years. I understand that he is moving on to other things, 

and this takes up a considerable amount of his time, and his time is his schedule is pretty 
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stressed. I would like to welcome Russ May to the Board. Looking forward to serving with you, 

Russ. Want everybody to get to know Russ and work with him and bring him up to speed.  

 

Getting back to the Invicta. I usually try to do a little research on companies with emerging 

technologies to see what the company looks like, what the financials look like. You know how 

long they have been in business? Who is there? If there is any recognizable names, and you 

know this company may have invented the magic bullet that destroys PFAS, as they claim. But, 

you know, I am going to have to talk to a lot of people about the use of UV to destroy PFAS. UV 

is used in water treatment and wastewater treatment to treat pathogens. And the way they destroy 

pathogens is they do not zap them. They disrupt the DNA where they cannot reproduce, and the 

pathogens die off, because pathogens have a very short lifespan, and they depend on 

reproduction to live, for the species to survive. PFAS is a chemical formula. It is a chain of 

components. I am not sure how UV destroys that, and you do not have any byproduct to take 

away. 

 

I hope it works, and I think Cary is going to be very careful and deliberate in their testing. And it 

will be interesting to see the results. I understand they are working in South Carolina, and a 

couple places, so it would be interesting to see the test results from there; and I have got a couple 

of continuing education classes coming up, and hopefully some of the people in those classes 

will be from Cary, and I can speak to them directly.  

 

Councilperson Vicky Daniels: That would be good. 

 

Commissioner Jimmy Gooch, Chair: Yes.  

 

Commissioner Kenneth McLamb: So, I did just look up, and Invicta did enter a contract with 

town Cary for a six-month long pilot program, and that happened this week. 

 

Executive Director Scott Schroyer: Mr. Chair, you made a very important statement that says 

you hope it works. Our responsibility is to ensure that it works. Yes, and that is what is driving 

us right now. Of course, our eyes are open to emerging technologies, but we must have a proven 

technology, and we have shown that in our pilot project, in our report, how this is proven out.  

 

Commissioner Georgana Kicinski, Vice-Chair: So, Mr. Executive Director, we had charts 

from the PFAS study a couple of months back showing that we were how the PFAS levels are 

fluctuating and that we were not that far off the mark. Is that chart posted on our website? 

 

Executive Director Scott Schroyer: That presentation was part of, was it the August Board 

meeting? 

 

Krystle Lee, Board Secretary: Yes. 

 

Commissioner Georgana Kicinski, Vice-Chair: No, it had to be sooner. I was not here in 

August. 

 

Executive Director Scott Schroyer: I am sure that it is posted. It was part of the meeting record. 

 

Commissioner Georgana Kicinski, Vice-Chair: Well, I will look it up, and when I find it, I 

will let you know, and then we can bring it to light again. 

 

https://www.sgwasa.org/2025-board-meeting-files/august
https://152e526a-3bc2-4036-87e6-13f50748ae48.usrfiles.com/ugd/568a25_6ce0a4460c8b4d8695f9ab1fea91e6be.pdf
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Executive Director Scott Schroyer: Krystle has something on the screen right now. What 

agenda is that?- 

 

Commissioner Robert Way: That is August. 

 

Executive Director Scott Schroyer: Is it the August Board Meeting? 

 

Krystle Lee, Board Secretary: Yes. 

 

Executive Director Scott Schroyer: Krystle, just take a moment and show us 

what you are doing here on our website. So, you are on our website archives, and you are going 

down to the year 2025. And you are going to go to July, correct? 

 

Krystle Lee, Board Secretary: From here you can select either the agenda, minutes, video, 

audio, which is available, and any additional files. 

 

Executive Director Scott Schroyer: Okay, let us look at our Agenda? That was a long Agenda. 

Okay, We will make sure that the Board is aware of where that information is posted.  

 

PFAS Pilot Presentation Postings: 

Board Intranet Page (August 8, 2025) 

Social Media (August 14, 2025 – August 25, 2025 – September 4, 2025) 

Official Website (August 13, 2025 – August 23, 2025 – September 4, 2025) 

Email Subscription List (August 14, 2025 – August 23, 2025) 

Google Posting (September 12, 2025) 

Butner Bugle (Submitted September 4, 2025) 

Granville County Newsletter (Submitted September 4, 2025) 

Ledger News (Submitted September 4, 2025) 

550+ News Publications (September 4, 2025) 

 

Commissioner Georgana Kicinski, Vice-Chair: I mean, I think that chart that was presented to 

us was full of information, and it kind of allayed some of my fears. And I think that it was a very 

great, good presentation. I think CDM Smith did the presentation. 

 

Executive Director, Scott Schroyer: I did the presentation. It was based on a document that 

they presented to me for the summer PFAS pilot testing. I believe that is what the title is. So, we 

will make sure that we reference that again following this meeting. 

 

Commissioner Jimmy Gooch, Chair: CDM Smith is a large engineering firm. We are one of 

many, many customers.  

 

Commissioner Jimmy Gooch, Chair: So, you know, we are not dealing with the company that 

is exclusively our company. We are just one of many, many customers they have, and they share 

information. So, it you know, it should help you to know that when they speak, they are speaking 

from a wide experience,  

 

I just want to make sure everyone's aware that they are a very large engineering firm, and we are, 

in many ways, lucky to be able to use them and Hazen; Hazen is also an international firm, and 

one of the larger ones. So, I think CDM, I stand corrected. I did not know CDM Smith was 

international now, but they have both been around a long time, and they serve a lot of customers. 

 

http://sgwasanc.org/
https://www.facebook.com/share/p/17Ndkh6Bnd/
https://www.facebook.com/share/p/1CSLhZu6M2/
https://www.facebook.com/share/p/1LwKfVDmJE/
https://www.sgwasa.org/post/view-the-august-2025-board-meeting
https://www.sgwasa.org/post/sgwasa-digest
https://www.sgwasa.org/post/pfas-pilot
https://mailchi.mp/79592c226933/sgwasa-service-alert-10341205
https://mailchi.mp/bad9ac6ed3e0/sgwasa-service-alert-10341438
https://share.google/XIdtVT8SbaOfvDquW
https://0e190a550a8c4c8c4b93-fcd009c875a5577fd4fe2f5b7e3bf4eb.ssl.cf2.rackcdn.com/EINPresswire-Report2-846213844-pfas-pilot-testing-protecting-public-health-and-preparing-for-compliance-1.pdf
https://youtu.be/JQPhdLN_1WU
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Commissioner Russ May: I apologize for not mentioning during my opportunity to speak. I 

spent 40 years in public service, doing a variety of things, and often this Board, I am just now 

coming on this Board, but this Board is often targeted a lot of criticism. I am thankful for the 

opportunity to serve this Board, but the length and service of time that Commissioner Karan gave 

this Board is something to be commended. Despite what his thoughts were, what he may have 

wanted to drive or not drive, he served consistently, and he served, I know because I interact 

with him often, as someone who truly cares about this community, truly wants what's best for 

this community, and that's not always the case with every public servant.  

 

Sometimes they may not be as aligned with wanting to do for the community, but rather what 

they gain for themselves. I found Commissioner Karan, in my experiences with him, is that he 

truly is a servant leader and someone who truly saw on this Board to serve his community. I am 

appreciative of the fact that he wanted me to be on this Board. I will attempt to do the very best 

job I can. I appreciate that he sought me out. And does represent a good part of my district. I will 

do my very best, but I just do not want it to go by without, and I know Mr. Chair, Gooch has 

talked about it, but a good man in Commissioner Karan. 

 

16. Adjournment 

Commissioner Jimmy Gooch – Chair entertained a motion to adjourn and asked the Board if 

there were any other discussion topics to be raised. 

 

Board Action: A motion to adjourn the September 09, 2025, Board Meeting was made by 

Councilperson Vicky Daniels and seconded by Commissioner Kenneth McLamb. The motion 

passed unanimously (6 votes in favor). The meeting officially ended at 7:11 p.m.   

 

Respectfully Submitted by: Krystle Lee, Board Secretary / Public Information Officer 

Approved by the Board at the 10/14/25 Board Meeting 

 

 

__________________________________________________________ 

Commissioner Jimmy Gooch - Chairman                         Date 
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Agenda Item – 7    

Public Comments 
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Agenda Item - 8 

Board Discussion Items 

Background:  

Prior to each month’s regularly scheduled Board meeting, the Board Secretary surveys the South 

Granville Water and Sewer Authority (SGWASA) Board members to see if they have any 

discussion topics for the upcoming Board meeting. The following are the responses received 

regarding discussion items for this Board meeting. 

Butner Councilperson Vicky Daniels: None.  

Creedmoor Commissioner Robert Way: None. 

Stem Commissioner Kenneth McLamb: None.  

Granville County Commissioner Russ May: None.  

Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair: Grant assignments. 

Granville County Commissioner Jimmy Gooch - Chair: None. 
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Agenda Item - 9 
 

Topic: Series Resolution, authorizing the financing terms for and the issuance of a Water and 

Sewer System Revenue Bond Anticipation Note, Series 2025 (the “BAN”) for the I-85 Sanitary 

Sewer Improvement Project.  

Requested Action: Adoption by the Board of Directors of a Series Resolution, authorizing the 

Executive Director and the Finance Director to execute and deliver the BAN to Truist Bank in 

the amount of $35,000,000, to provide for interim financing for the I-85 Sanitary Sewer 

Improvement Project. 

Presenter(s): Richard Balmer, Finance Director; Connor Crews, Bond Counsel of McGuire 

Woods LLP.   

 

Background:  

At the October 11, 2022 Board meeting, the SGWASA Board authorized the Executive Director 

and Finance Director to apply for a $35 million USDA loan to help fund the I-85 Sanitary Sewer 

Improvement Project (the “Project”), as total costs of the Project exceeded the $35 million 

NCDEQ-ARPA grant. 

 

At the September 12, 2023 Board meeting, the SGWASA Board selected McGuireWoods LLP 

as bond counsel to assist with securing revenue bonds for the Project. 

 

On February 13, 2024, the USDA issued a letter of conditions outlining the USDA’s intent to 

loan up to $35 million to SGWASA, through the purchase of the Authority’s Water and Sewer 

System Revenue Bonds (the “Bonds”) upon substantial completion of the Project.  The USDA 

requires that SGWASA obtain interim financing from a private financial institution in the form 

of a revenue bond anticipation note.  Upon substantial completion of the Project, the Authority 

will issue the Bonds to the USDA and use the proceeds thereof to pay off the BAN. 

 

On August 27, 2025, Finance Director Richard Balmer submitted the required Financing 

Application to the North Carolina Local Government Commission (NCLGC) for review and 

approval for the interim and long-term financing through the USDA.   

 

On September 9, 2025, the Board of Directors adopted a “findings” resolution, making certain 

findings that enabled the NCLGC to accept the application submitted by Mr. Balmer. 

 

In September 2025, working with Bond Counsel Mary Nash Rusher, Bond Counsel of McGuire 

Woods LLP, and Finance Director Balmer, the NCLGC issued an RFP to a variety of financial 

institutions for interim financing through the issuance of a revenue bond anticipation note, with 

proposals due by 11:00 a.m. on September 29, 2025. 

 

To issue the BAN, the Board must approve the adoption of a Series Resolution, which 

supplements the Bond Order dated February 10, 2015 (adopted March 19, 2015) (the “Bond 

Order”).  The Authority has previously issued under bonds under the Bond Order (including 

USDA bonds assumed during SGWASA’s acquisition of the City of Creedmoor water and sewer 

system). 
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Analysis: 

 

On September 29, 2025, SGWASA received interim financing proposals from Truist Bank and 

PNC Bank. After review with Bond Counsel and the NCLGC, staff selected Truist as the 

preferred option. The details of the Truist Terms for the BAN are shown in the table below. 

 

Truist Terms for the BAN 

Amount $35,000,000 

Closing Date 10/31/25 (anticipated; 

negotiable) 

Maturity Date 05/01/28 

Earnings Interest Rate  2.90% (current rate; subject to 

change over life of BAN) 

Interest Rate on Loan 3.36% 

Closing Costs $4,000 (estimated) 

Interest Payment Annually on Nov. 1st 

 

Upon substantial completion of the Project, the Authority will issue its Water and Sewer System 

Revenue Bonds in the aggregate principal amount of $35 million to the United States 

Department of Agriculture (USDA).  The Authority will use the proceeds of the Bonds to “take-

out” the interim financing provided by Truist under the BAN. 

 

The NCLGC approved the terms of the Truist proposal at its meeting on October 6, 2025. 

 

The attached Series Resolution has been provided by Bond Counsel for review and approval by 

the Board of Directors.  The Series Resolution supplements the Bond Order and sets forth the 

terms of the interim financing and the issuance of the BAN to Truist.  It permits the Finance 

Director to procure the interim financing and authorizes the Chairman, the Executive Director 

and the Finance Director sign all related financing documents in collaboration with Bond 

Counsel.  

 

Next Steps: 

 

Should the Board approve the Series Resolution, the SGWASA Secretary will certify the 

Resolution at the conclusion of tonight’s meeting.  Following, the Finance Director and 

Authority’s Bond Counsel will collaborate with Truist, and Truist’s counsel to facilitate the 

interim financing as reflected in Truist’s proposal.   

 

The closing date is anticipated to be prior to October 31, 2025.  However, the federal government 

shutdown may delay closing.  One of the closing conditions is the provision of a letter from the 

USDA addressed to Truist, indicating the USDA’s commitment to “take-out” the BAN upon 

substantial completion of the Project.   USDA staff are unable to provide this letter while the 

federal government is shut down, and this has the potential to delay the closing past October 31, 

2025.   

 

Staff Recommendation: 

 

The Executive Director and Finance Director recommend approving the Series Resolution as 

presented.  
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Schedule: 

 

Upon approval and obtaining the required signatures on the documents, Authority staff will 

initiate and facilitate the required interim financing as outlined in the proposal with an intended 

closing date on/around October 31, 2025 (but subject to the potential delay due to the federal 

government shutdown). 

 

Financial: 

Capitalized interest on the BAN is estimated at $2.94 million, with projected interest earnings of 

$1.33 million, resulting in a net cost of approximately $1.61 million. This falls within the final 

USDA budget and is expected to be covered by SGWASA’s fund balance. 

 

Strategic Plan Alignment:    
 

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System   
• Objective #3: Enhance financial and operational components of the sanitary sewer 

system to support capital investments and efficient operations. 

 

Attachments:   
 

1. Exhibit 1: Series Resolution  

2. Exhibit 2: Proposal from Truist Bank 

3. Exhibit 3: Proposal from PNC Bank 

 

Executive Director’s Recommendation:  

 

The SGWASA Board of Directors approve the Series Resolution as presented to the Board. 
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Exhibit 1:  Resolution  
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Exhibit 2:  Proposal Truist Bank  
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Exhibit 3:  Proposal PNC Bank  
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Agenda Item - 10 

Topic: Contract Award for I-85 Sanitary Sewer Improvements, Construction Package 2. 

Requested Action: The Board Approve the negotiated contract with Park Construction of NC 

for $30,238,282 and Authorize the Executive Director to execute all necessary documents to 

issue the Notice of Award and proceed with contract execution. 

Presenter(s): Scott N. Schroyer, Executive Director. 

Note: Michael Sloop, PE, Project Manager, with CDM Smith, is scheduled to attend tonight’s 

Board meeting and he will be available to answer questions related to the project. 

 

Background:  

On August 5, 2025, CDM Smith presented its Engineer’s Recommendation of Award for the I-85 

Sanitary Sewer Improvements – Construction Package 2 to SGWASA (attached). The 

recommendation followed two bid events: the initial opening on May 22, 2025, and a re-bid on 

June 12, 2025. In both cases, Park Construction of NC was the sole bidder, submitting a total bid 

of $46,499,981 (Base Bid: $38,111,190; Alternates: $8,388,791).  

 

Due to budget limitations, SGWASA negotiated scope adjustments. All bid alternates were 

removed, and Section A – Northern Interceptor was eliminated, resulting in a credit of 

$7,872,908. The revised contract amount is $30,238,282.  

 

Funding for the overall I-85 Sanitary Sewer Improvements Project totals $71,145,500, provided 

by USDA Rural Development ($35,000,000), NCDEQ Division of Water Infrastructure 

($29,272,500), and SGWASA ($6,873,000). The total project cost, including engineering, 

contingency, and soft costs, is $78,124,476. SGWASA will cover the $6,978,976 from its capital 

budget.  

 

SGWASA intends to accept CDM Smith’s recommendation and award the Construction Package 

2 contract to Park Construction of NC for the negotiated amount of $30,238,282.  

 

Brief Description of Contract as Bid 

 

The base bid for the project included construction of the Northern Interceptor (9,300 LF of 8-

inch to 30-inch Ductile Iron Pipe (DIP) and Poly Vinyl Chloride (PVC) gravity sewer) and 

Southern Interceptor (17,800 LF of 8-inch to 36-inch DIP and PVC gravity sewer), along with 

demolition and abandonment of the Wilkins Road, Mount Hope, and 11th Street lift stations and 

associated force mains, as well as abandonment of the Falls Commerce Force Main Relocation.  

 

The bid alternates include construction of a new 1.75 MGD I-85 Lift Station, installation of 

8,200 LF of 10-inch DIP and PVC force main along East Lyon Station Road and Will Suitt Road 

(I-85 Force Main), and installation of gravity sewer segments for the Ledge Creek Gravity Sewer 

Relocation (2,400 LF of 12-inch to 24-inch PVC) and East Middleton Gravity Sewer (3,300 LF 

of 16-inch to 18-inch PVC). 

 

SGWASA has determined that none of the bid alternates will be selected and that Section A – 

Northern Interceptor of the base bid will be removed, as noted in CDM Smith’s 

Recommendation of Award.  
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Park Construction stated that the full price included in the subtotal for Section A – Northern 

Interceptor ($7,872,908.00) can be credited back to SGWASA, and no changes will be required 

to Section B – Southern Interceptor, Section C – Existing Wilkins Road Lift Station 

Abandonment, Section D – Existing Mount Hope Lift Station Abandonment, Section E – 

Existing 11th Street Lift Station Abandonment, or Section F – Other. This results in a revised 

total base bid amount of $30,238,282.00. 

 

Terms of Negotiation 

 

SGWASA and Contractor acknowledge and agree that the bid received on the above-referenced 

project has resulted in the project budget being exceeded and that a contract cannot be awarded 

based on the amount of the total bids received. The Owner and the Contractor have completed 

negotiations to arrive at a mutually acceptable amount on which the construction contract will be 

awarded. It is also understood that Notice of Award will not be awarded within 60 days of the bid 

opening, as required in the General Conditions of the Project Manual and that Owner and 

Contractor will work expeditiously to complete the steps necessary for Owner to issue Notice of 

Award, which is expected to occur in October 2025.  

 

The following changes in the terms and conditions of the as-bid contract are hereby incorporated 

into the proposed contract award: 

 

• No bid alternates will be selected. 

• Section A - Northern Interceptor in its entirety of the Bid Form will be removed from the 

contract. 

 

Financial:  

The I-85 Sanitary Sewer Improvement Project contracts (CP#1 and CP#2) will be funded from 

the following sources: SGWASA, ARPA, and the USDA.  

 

Interim financing is necessary for this project as related to the USDA funding. SGWASA has 

worked with the North Carolina Local Government Commission (NCLGC) and the United States 

Department of Agriculture (USDA) on the interim financing.  

 

Budget Amendment #5 has been prepared for the award of contract and is found later in this 

meeting agenda. 

 

Next Steps: 

Should the Board members approve the construction contract with Park Construction of NC, 

Inc., then SGWASA and CDM Smith will complete the necessary steps to complete the required 

contract documents and issue a Notice To Proceed to Park Construction of NC, Inc. as soon as 

possible.   

 

Attachments: 

Exhibit A – I-85 Sanitary Sewer Improvement Project Map 

Exhibit B – Certified Bid Tabulation 

Exhibit C - CDM Smith Recommendation of Award 
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Exhibit D – Resolution of Tentative Award  

Strategic Plan Alignment: 

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System 

• Objective #1: Provide for upgrades and ongoing maintenance of the sewer system 

infrastructure through regular assessments of capital assets and the inclusion of needed 

projects in the Authority’s Capital Improvement Plan (CIP). 

• Objective #2: Seek appropriate growth and expansion of the sanitary sewer system to 

meet customer and stakeholder needs and support economic development. 

 

Executive Director’s Recommendation:  

Approve a contract with Park Construction of NC, Inc. for the I-85 Sanitary Sewer Project – 

Construction Package #2 in the amount of $30,238,282, contingent on approvals from NCDEQ, 

USDA, and interim financing with Truist Bank; authorize the Executive Director, Finance 

Director, and Attorney to execute the contract; and approve the Resolution of Tentative Award. 
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Exhibit A – I-85 Sanitary Sewer Improvement Project Map  
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Exhibit B – Certified Bid Tabulation 
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Exhibit C – CDM Smith Recommendation of Award 
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Exhibit D – Resolution of Tentative Award  

 

SOUTH GRANVILLE WATER AND SEWER AUTHORITY   

RESOLUTION OF MEMBERS  

RESOLUTION OF TENTATIVE AWARD 

WHEREAS, the South Granville Water and Sewer Authority received a bid, pursuant to duly 

advertisement notice therefore, for construction of the I-85 Sanitary Sewer Improvement 

Project – Construction Package #2, and  

WHEREAS, CDM Smith, the Consulting Engineers for the project, has reviewed the bid; and 

WHEREAS, Park Construction of NC, Inc., was the lowest bidder for the I-85 Sanitary Sewer 

Improvement Project – Construction Package #2, in the total negotiated bid amount of 

$30,238,282.00, and  

WHEREAS, the consulting Engineers recommend the TENTATIVE AWARD to the lowest bidder. 

NOW, THEREFORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder in 

the Total Bid Amount of $30,238,282.00 

Name of Contractor      Amount 

Park Construction of NC, Inc.       $30,238,282.00 

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of the 

North Carolina Department of Environmental Quality. 

Upon motion of ___________________, seconded by___________________, the above 

RESOLUTION was adopted. 

Adopted by the South Granville Water and Sewer Authority on the 14th of October 2025. 

 

     
 ___________________________________________________ 
   SGWASA Chairman 

 
ATTEST:____________________________________________ 

   Board Secretary  
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Agenda Item - 11 

Topics:  

• Post Filter PFAS Treatment System Directed Projects Grant $5M - Resolution by 

Governing Body of Recipient 

• Agreement Between the South Granville Water and Sewer Authority and CDM Smith for 

Preliminary and Final Design of a Post Filter PFAS Treatment System at the SGWASA 

Water Treatment Plant in an amount not to exceed $3,209,800.  

Requested Actions:  

• The Board approve the Post Filter PFAS Treatment System Directed Projects Grant $5M 

- Resolution by Governing Body of Recipient. 

• The Board approve a contract between SGWASA and CDM Smith for engineering 

design services related to the preliminary and final design of a post filter PFAS treatment 

system at the SGWASA Water Treatment Plant. 

Presenter: Scott N. Schroyer, Executive Director. A representative from CDM Smith 

(consultant) is scheduled to attend this meeting.  

 

Background:  

 

S.L. 2023-134 Appropriations Act Directed Project for Post Filter GAC PFAS Treatment 

System DWI Project No. SRP-D-134-0236  

The 2023 Appropriations Act, Session Law (S.L. 2023-134), allocated $2 billion for water and 

sewer infrastructure, including directed grants for 201 local governments.  The South Granville 

Water and Sewer Authority (SGWASA) received a Directed Project grant of $5M. 

Grant funds for the Directed Projects listed in Section 12.2.(e) are administered through the 

Drinking Water Reserve and the Wastewater Reserve. For local governments with a 2023 

Directed Project, the Directed Projects grants will be disbursed as invoices are submitted and 

reviewed. Costs incurred by the local government related to the specified project and eligible 

under the Drinking Water Reserve and Wastewater Reserve will be paid by DEQ’s Division of 

Water Infrastructure upon invoice, up to the amount available in the grant for the project.  Per 

Section 12.2.(k), 1.5% of the appropriated amount of each Directed Project will be used for 

departmental administrative costs in lieu of the typical grant fee charged to projects. 

The Division of Water Infrastructure requires local government grant recipients to complete a 

Request for Funding (RFF) form to gather project information, project budget, and the contact 

information of the local government. After receiving the RFF for an eligible project, the Division 

of Water Infrastructure will send a “Letter of Intent to Fund” to the Authorized Representative of 

the local government, providing the project number, required timeline and milestones for project 

management, and the Division of Water Infrastructure project manager’s contact information. 

The local government’s governing board must pass a resolution accepting the funding offer with 

the related conditions and assurances. 

Following the Directed Projects grant award, SGWASA staff contacted the Division of Water 

Infrastructure to discuss potential water and wastewater infrastructure improvement projects that 

could qualify for the grant award, and to find out the timing of completing the RFF.  The 

Division of Water Infrastructure staff informed SGWASA staff that there was not a specific 
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deadline for the RFF, nor the reimbursement of the funding. SGWASA staff inquired about these 

due dates because other grants, such as the American Rescue Plan Act (ARPA) had specific due 

dates for application and reimbursement.  

Following additional discussions with the Division of Water Infrastructure in 2023 and 2024, 

SGWASA staff determined, with the assistance of the Division of Water Infrastructure, that the 

Post Filter PFAS Treatment System engineering design and construction project would be a 

grant-qualified project to submit for funding.     

During 2024, while CDM Smith (one of SGWASA’s on-call engineering firms) was preparing 

for the PFAS Pilot Study implementation ($500,000 Asset Inventory and Assessment (AIA) 

grant AIA Grant Funded Project), SGWASA requested assistance from CDM Smith to:   

• Complete the required scope of work for engineering design and construction for a Post 

Filter PFAS treatment system project,  

• Assistance with completing and submitting the Directed Projects grant RFF.   

In January 2025, following several months of work to complete the items listed above, 

SGWASA submitted the Request for Funding (RFF) form to the Division of Water Infrastructure 

for engineering design and construction for a Post Filter PFAS treatment system project. 

In March 2025, the North Carolina Department of Environmental Quality (NCDEQ) provided 

SGWASA with a Letter of Intent to Fund S.L. 2023-134 Appropriations Act Directed Project: 

Post Filter PFAS Treatment System DWI Project No.: SRP-D-134-0236 in the amount of 

$4,925,000, excluding administrative costs of $75,000.  

 

At the April 8, 2025 SGWASA Board of Directors regular monthly meeting, the Board of 

Directors approved the Resolution by Governing Body of Applicant associated with S.L. 2023-

134 Appropriations Act Directed Project: Post Filter PFAS Treatment System DWI Project No.: 

SRP-D-134-0236.  

 

Note: The Applicant resolution was required at the application/RFF stage, and the Recipient 

resolution is required after the funding offer.   

 

PFAS Pilot Testing Program 

 

On April 10, 2024, the U.S. EPA finalized the National Primary Drinking Water Regulation 

(NPDWR) for six PFAS, setting enforceable Maximum Contaminant Levels (MCLs). Public 

water systems must comply by April 26, 2029, if PFAS levels exceed these limits. 

 

PFAS, often called “forever chemicals,” persist in the environment and are found in everyday 

products like lotions, cleaning supplies, non-stick cookware, and dental floss. Water utilities like 

SGWASA are passive receivers of PFAS, which enter source waters before treatment. 

 

To address the new regulations, SGWASA hired engineering firm CDM Smith in July 2023 to 

develop a PFAS Pilot Testing Program (CIP ID# 101-07, FY23–33). The $500,000 project, 

funded by a grant from NCDEQ, started in October 2024 and is scheduled to conclude in the 

next several months.  

 

Following months of testing, the most recent PFAS Pilot Testing Program results provided CDM 

Smith with sufficient information to guide them toward designing the engineered components at 
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the SGWASA Water Treatment Plant to achieve compliance with the U.S. EPA’s National 

Primary Drinking Water Regulations for PFAS.  

 

Analysis:  

 

CDM Smith provided a draft scope of services and fee proposal for this project.  The proposal 

has been reviewed and approved by SGWASA staff.  The total cost associated with the Scope of 

Services from CDM Smith is $3,209,800.00 

Staff Recommendation: 

• Grant Acceptance 

Approve the Post Filter PFAS Treatment System Directed Projects Grant in the amount 

of $4,925,000 (net of 1.5% administrative costs) and adopt the accompanying Resolution 

by Governing Body of Recipient as required by the funding agency. 

• Engineering Design Contract 

Authorize the Executive Director to execute a contract between SGWASA and CDM 

Smith for engineering design services related to the preliminary and final design of a post 

filter PFAS treatment system at the SGWASA Water Treatment Plant in an amount not to 

exceed $3,209,800.00. 

• The remaining balance of $1,715,200 be used for PFAS reduction construction costs.   

Schedule:  

Following Board approval, staff will provide NCDEQ with all required documents associated 

with the grant. 

Financial:  

Appropriations Act Directed Project: Post Filter PFAS Treatment System DWI Project No.: 

SRP-D-134-0236 in the amount of $4,925,000, excluding administrative costs of $75,000.  

 

Disbursement of Funds: These funds will be disbursed to the local government unit after relevant 

costs are incurred by the local government and invoices are submitted to the Division. Up to 15% 

of the funds available for the project may be disbursed after costs are incurred during the pre-

construction stage to cover design and planning costs. The remainder will be disbursed as 

invoices for incurred pre-construction and construction costs are submitted by the local 

government during construction, which may be submitted prior to or after paying the contractors 

for the incurred costs. Only costs eligible under NC G.S. 159G may be covered by these funds. 

Projects must be administered in accordance with all applicable federal law and guidance, as well 

as North Carolina statutes. 

 

Funding for the CDM Smith engineering design of the Post Filter PFAS treatment system is 

available in designated fund balance.  However, a Budget Amendment is necessary for the Board 

to appropriate money from the designated fund balance to the Post Filter PFAS treatment system.   

 

Note: The project-related Budget Amendment is included in this Agenda.  
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Attachments: 

 

Exhibit A: Resolution by Governing Body of Recipient.  

Exhibit B: Scope of Work for Agreement Between SGWASA and CDM Smith for engineering 

design services related to the preliminary and final design of a post filter PFAS treatment system 

at the SGWASA Water Treatment Plant. 

 

Strategic Plan Alignment:  

Focus Area #1 – Safe and Reliable Water System 

• Objective #2: Provide for upgrades and ongoing maintenance of the water system 

infrastructure through regular assessments of capital assets and inclusion of needed 

projects in the Authority’s Capital Improvement Plan (CIP). 

 

Executive Director’s Recommended Motion:   

I move the Board of Directors approve the following actions: 

1. Grant Acceptance 

Approve the Post Filter PFAS Treatment System Directed Projects Grant in the amount 

of $4,925,000 (net of 1.5% administrative costs) and adopt the accompanying Resolution 

by Governing Body of Recipient as required by the funding agency. 

2. Engineering Design Contract 

Authorize the Executive Director to execute a contract between SGWASA and CDM 

Smith for engineering design services related to the preliminary and final design of a post 

filter PFAS treatment system at the SGWASA Water Treatment Plant in an amount not to 

exceed $3,209,800.00. 
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Exhibit A: Resolution by Governing Body of Recipient.  

 

 
South Granville Water and Sewer Authority  

 

RESOLUTION BY GOVERNING BODY OF RECIPIENT 
 

WHEREAS, the South Granville Water and Sewer Authority (SGWASA) received a Directed 

Projects grant from the 2023 Appropriations Act, Session Law 2023-134, 

administered through the Drinking Water Reserve and Wastewater Reserve to assist 

eligible units of government with meeting their water/wastewater infrastructure 

needs, and 

 

WHEREAS, the North Carolina Department of Environmental Quality has offered 2023 

Appropriations Act funding in the amount of $4,925,000 to perform work detailed 

in the submitted application, and 

 

WHEREAS, the South Granville Water and Sewer Authority intends to perform said Project in 

accordance with the agreed scope of work, 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

SOUTH GRANVILLE WATER AND SEWER AUTHORITY: 

 

That the South Granville Water and Sewer Authority does hereby accept the 2023 

Appropriations Act Directed Projects Grant offer of $4,925,000. 

 

That the South Granville Water and Sewer Authority does hereby give assurance to the 

North Carolina Department of Environmental Quality that any Conditions or Assurances 

contained in the Award Offer will be adhered to. 

 

That Scott N. Schroyer, Executive Director, and successors so titled, is hereby authorized 

and directed to furnish such information, as the appropriate State agency may request, in 

connection with such Project; to make the assurances as contained above; and to execute 

such other documents as may be required by the Division of Water Infrastructure.  

 

Adopted on the 14th day of October 2025 at Butner, North Carolina. 

 

 

_____________________________________                                      

Commissioner Jimmy Gooch - Chair      Date             

 

 

 

______________________________________ 

Attest: Board Secretary           Date                   
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Exhibit B: Scope of Work for Agreement Between contract between SGWASA and CDM Smith 

for engineering design services related to the preliminary and final design of a post filter PFAS 

treatment system at the SGWASA Water Treatment Plant. 
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Agenda Item – 12 

 

Topic: North Carolina Department of Environmental Quality (NCDEQ) Water Treatment Plant 

Master Plan Asset Inventory Assessment (AIA) Program Grant – Resolution of Acceptance   

Requested Action: Seeking the Board of Directors approval of a Resolution accepting the 

funding offer, including the standard conditions and assurances.  

Presenter(s): Scott N. Schroyer, Executive Director  

 

Background:  

The North Carolina Department of Environmental Quality (NCDEQ) manages an Asset 

Inventory Assessment (AIA) Grant program to encourage water and wastewater utilities to 

become more viable and more proactive in the management and financing of their systems.  

Grants are limited to $150,000 from the Wastewater Reserve or the Drinking Water Reserve and 

may be used over a period of three years.  A match is required based on Local Government Unit 

indicators, such as percent population change and median household income, compared with the 

state benchmarks.  Awarded grant funds may be used for asset inventory, condition assessment 

of critical assets, or components of critical assets. 

In August 2024, SGWASA staff and McGill Associates, one of SGWASA’s on-call engineering 

firms discussed the probability of successfully obtaining an AIA Grant for SGWASA project CIP 

101-01 Water Treatment Plant Evaluation & Master Plan as identified in the Board approved 

FY24-34 10-Year CIP. Based on a high probability of success in obtaining the AIA Grant, 

SGWASA decided to apply for the grant funding during the 2024 NCDEQ Fall Funding round. 

Prior to applying for the grant, SGWASA’s Executive Director sought, and received the Board’s 

approval to apply for the grant. This action occurred at the September 10, 2024, regularly 

scheduled monthly Board meeting.       

In March, 2025, SGWASA received from the NCDEQ a Letter of Intent to Fund the WTP 

Master Plan project for $150,000.00. The total grant amount will be $150,000.00 with a required 

match of 20% ($30,000), and a 1.5% ($2,250) processing fee, to be paid by SGWASA.  

Following the notification by the NCDEQ, SGWASA is required to meet all the following 

milestones. The table below shows the tasks that have been completed, as well as those that have 

yet to be completed.  

Milestone Due Date Status 

Preliminary Scope Submittal June 9, 2025 Completed 

Preliminary Scope Approval August 8, 2025 Completed 

Executed Contracts Submittal November 7, 2025 Pending approval of Board 

Resolution of Acceptance. 

Draft Project Deliverable 

Submittal 

November 7, 2026 Work will commence 

following final contract 

review approval by NCDEQ 

prior to Nov. 7, 2025. 

Final Closeout Including 

Final Disbursement 

March 10, 2027 Pending. 
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Analysis:  

State Reserve Program grant recipients must assure NCDEQ compliance with all award 

conditions. To meet this requirement, the governing body must approve a Resolution of 

Acceptance, shown in Exhibit A.  The Standard Conditions and Assurances for SRP AIA Grants 

is shown in Exhibit B. 

 

Staff Recommendation: 
 

The Board of Directors approve the Resolution of Acceptance.  

 

Schedule:  

 

Following Board approval, staff will provide the NCDEQ with a copy of the Resolution of 

Acceptance.  

 

Financial:  

 

The NCDEQ Asset Inventory Assessment Grant awarded to SGWASA is for a total of $150,000 

and reimbursed after payment of consultant invoices. A budget amendment is required and 

included later in the meeting agenda. 

 

Attachments: 

 

Exhibit A: Resolution of Acceptance. 

Exhibit B: Standard Conditions and Assurances for SRP AIA Grants. 

Exhibit C: Project Description Summary – SGWASA WTP Master Plan AIA  

Strategic Plan Alignment:  

 

Focus Area #1 – Safe and Reliable Water System 

• Objective #2: Provide for upgrades and ongoing maintenance of the water system 

infrastructure through regular assessments of capital assets and inclusion of needed 

projects in the Authority’s Capital Improvement Plan (CIP). 

 

Executive Director’s Recommendation:   

The SGWASA Board of Directors approve the Resolution of Acceptance for the AIA Grant 

related to the Water Treatment Plant Master Plan project.  
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Exhibit A: Resolution of Acceptance.  

 
South Granville Water and Sewer Authority  

 

RESOLUTION BY GOVERNING BODY OF RECIPIENT 
 

 

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory and 

Assessment (AIA) grants to assist eligible units of government with meeting their 

water infrastructure needs, and 

 

WHEREAS, the North Carolina Department of Environmental Quality has offered State Reserve 

Grant in the amount of $150,000 to perform an Asset Inventory and Assessment 

study detailed in the submitted application, and 

 

WHEREAS, the South Granville Water and Sewer Authority intends to perform said project 

(Project No. AIA-D-0320) in accordance with the agreed scope of work, 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

SOUTH GRANVILLE WATER AND SEWER AUTHORITY: 

 

That the South Granville Water and Sewer Authority does hereby accept the State Reserve 

Grant offer of $150,000. 

 

That the South Granville Water and Sewer Authority does hereby give assurance to the 

North Carolina Department of Environmental Quality that any Conditions or Assurances 

contained in the Award Offer will be adhered to. 

 

That Scott N. Schroyer, Executive Director, and successors so titled, is hereby authorized 

and directed to furnish such information as the appropriate State agency may request in 

connection with such application or the project; to make the assurances as contained above; 

and to execute such other documents as may be required by the Division of Water 

Infrastructure. 

 

 

Adopted this the 14th day of October, 2025 at Butner,  North Carolina. 

 

 

_________________________________________                                                            

Commissioner Jimmy Gooch - Chair              Date 

 

 

_________________________________________                                                            

Attest: Board Secretary                          Date 
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Exhibit B: Standard Conditions and Assurances for SRP AIA Grants.  
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Exhibit C: Project Description Summary – SGWASA WTP Master Plan AIA  

Purpose 

To secure funding for a comprehensive assessment and planning initiative focused on SGWASA’s 

aging Water Treatment Plant infrastructure, regulatory compliance needs, and modernization of 

system mapping and hydraulic modeling. 

 

Key Challenges Addressed 

1. System Age & Infrastructure Gaps 

o SGWASA’s water system dates to the 1940s (Camp Butner origins). 

o Many assets have exceeded their design life and lack detailed condition assessments. 

o Current AIA (AIA-D-ARP-0134) provides only high-level evaluations. 

o Proposed Master Plan will: 

▪ Assess emergency spillway and raw water intake. 

▪ Inspect submerged intake gates via diver. 

▪ Evaluate structural integrity of 1940s buildings. 

▪ Locate/test valves and conduct pump performance tests. 

▪ Develop a long-term rehab/replacement strategy. 

 

2. Regulatory Planning & PFAS Mitigation 

o PFAS levels detected above new EPA standards. 

o SGWASA is conducting a PFAS study with Hazen and Sawyer. 

o Master Plan will integrate PFAS treatment technologies and layout modifications. 

o Includes potential switch from chloramines to chlorine for disinfection. 

o May include a Disinfection Byproducts (DBP) Formation Study. 

 

3. Digital Mapping & Hydraulic Assessment Deficiencies 

o Reliance on outdated paper maps hinders operations and emergency response. 

o Master Plan will digitize WTP maps and update hydraulic models. 

o Will identify valve functionality and plan for future treatment process integration. 

o Supports planning for new Clearwell and pump station. 

 

Strategic Alignment 

• Directly supports SGWASA’s 2021–2026 Strategic Plan: 
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o Master Technology Plan development. 

o Routine capital asset assessments. 

o Short-term (0–10 years) and long-term (10–30 years) CIP planning. 

 

Project Team 

• Internal Leads: Executive Director, Project Manager, Finance Director, Water Plant 

Superintendent 

• External Partner: McGill Associates (engineering, GIS, testing, CIP development). 

 

Expected Outcomes 

• Granular condition assessments of critical WTP components. 

• Digitized mapping and updated hydraulic modeling. 

• Actionable Capital Improvement Plan (CIP) and Asset Management Plan (AMP). 

• Enhanced regulatory compliance and operational efficiency. 
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Agenda Item – 13 

 

Topic: Purchase Valve Exercise Machine for Utilities Department  

Requested Action: Seeking Board of Directors approval to Purchase. 

Presenter(s): Chris Summerlin, Assistant Executive Director 

Background:  

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 

includes $92,000 to purchase a portable valve exercise machine for the waterline maintenance 

department.  This equipment helps to enhance the services that SGWASA offers, by adding to 

our proactive approach for hydrant and valve maintenance.  

Analysis:  

Included in FY25-26 year’s budget, two new waterline technicians were included for fire hydrant 

and valve maintenance.  This valve exercise machine is a crucial piece of equipment for this 

program.   

 

Procurement: 

 

SGWASA purchases vehicles from dealerships that provide North Carolina State and Sheriff’s 

Association Contract prices and terms.  SGWASA staff contacted Southern Vac of Gilbert, SC, 

which offers NC Contract pricing and terms.   

 

SGWASA has purchased many vehicles from NC State Contract and Sheriff’s Association 

Contract and has had good luck with the services previously.  The following table provides 

information about the vehicle that SGWASA recommends for purchase. 

 

Vehicle ID # Vehicle Vendor Quantity Unit Price Total Price 

New 

Equipment 

Hurco 

Vac300G 

Valve 

Exerciser 

Trailer 

Southern 

Vac, 

Gilbert, SC 

1 $86,700.00 $86,700.00 

 

Next Steps: 

Following Board Approval, a purchase order will be approved and SGWASA staff will move 

forward in getting this unit purchased. 

Recommendation: 

SGWASA staff recommends the purchase of the Hurco Vac300G Valve Exerciser Trailer. (see 

image on following page)  

Schedule:  

SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.      
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Financial:  

The SGWASA FY 2025-2026 Approved Budget includes $92,000 for the purchase of a new 

valve exerciser machine. SGWASA staff are requesting the purchase of the new valve exerciser 

machine, for a not to exceed amount of $86,700. 

Attachments: 

Exhibit A: Quote from Southern Vac of Gilbert, SC, Quote from Infrastructure Solutions Group 

of Mooresville, NC and Wachs Utility Products of Lincolnshire, Illinois 

Exhibit B: Capital Outlay FY25-26 Designation 

Strategic Plan Goal & Objective Alignment: 

Focus Area #1- Safe, Reliable and Sustainable Water System 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the purchase of a new valve exercise machine from 

Southern Vac of Gilbert, SC, for a not to exceed amount of $86,700.00, excluding taxes and tags.  
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Exhibit A: Quote from Southern Vac of Gilbert, SC, Quote from Infrastructure Solutions Group 

of Mooresville, NC and Wachs Utility Products of Lincolnshire, Illinois 

ois 
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Exhibit B: Capital Outlay FY25-26 
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Agenda Item – 14 

 

Topic: Request to Purchase Two New Sanitary Sewer Bypass Pumps from Sunbelt Rentals, Inc 

of Wake Forest, NC. 

 

Requested Action: Seeking Board of Directors approval to Purchase at a total cost of 

$95,263.76 

 

Presenter(s): Chris Summerlin, Asst. Executive Director 

 

Background:  

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 

includes $122,000 to purchase one sanitary sewer bypass pump for the Utilities Department 

(sewer line maintenance).  Due to the age and condition of the existing sewer pump, SGWASA 

staff proactively budgeted for the replacement of the equipment.  

  

SGWASA staff originally included $122,000 for a pump replacement; when SGWASA staff 

initially asked a vendor for a quote, we were looking at a larger pump, but when staff took a 

second look, we realized that we could get two smaller pumps for less than the price of a larger 

pump and still meet our needs.  With sewer pump stations, permanent pumps can go out and 

must be replaced or fixed.  SGWASA staff are recommending utilizing the existing approved 

budget to purchase two bypass pumps.  SGWASA staff has had to rent pumps previously for 

pump stations that were inoperable, so having an additional bypass pump gives us the ability to 

be able to make optimum use of these pumps in times of need without the need for renting units. 

Analysis:  

We are replacing a 2003 Godwin bypass pump that does not have a SGWASA Asset tag, has 

more than 1150 hours on it (hour meter not working) and is in bad shape.  The new equipment 

will be reliable and used for operational needs. 

 

Procurement: 

SGWASA purchases equipment and vehicles from dealerships that provide North Carolina State 

and NC Sheriff’s Association Contract prices and terms.  In times where there are not three 

vendors on NC State or NC Sheriff’s Association Contract, SGWASA reaches out to other 

vendors to provide pricing.  As such, SGWASA received quotes from Sunbelt Rentals Inc. of 

Wake Forest, NC, BBA Pumps of North Charleston, SC (provides NC Sheriff’s Association 

contract pricing), and Charles Underwood of Sanford, NC.  Sunbelt Rentals Inc was the lowest 

respective bidder. The following table provides information about the equipment that SGWASA 

recommends for purchase. 

 

Equipment Vendor Quantity Unit Price Total Price 

Sunbelt PAF 100 HFS T4F 
Bypass Pump w/ hose, strainer 

and float switch  

Sunbelt 
Rentals, Wake 

Forest, NC 

2 $47,519.38 $95,038.76 

Delivery Charge  1 $225.00 $225.00 

Total   $95,263.76 $95,263.76 
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Next Steps: 

Following Board Approval, a purchase order will be approved and SGWASA staff will move 

forward in getting these units purchased. 

Once the unit has been acquired, the old bypass pump will be put into auction on GovDeals.com. 

Recommendation: 

SGWASA staff recommends the purchase of the Sunbelt Bypass Sewer Pumps from Sunbelt 

Rentals, Inc of Wake Forest, NC.  

Schedule:  

SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.      

Financial:  

The SGWASA FY 2025-2026 Approved Budget includes $122,000 for the purchase of one new 

Bypass Sewer Pump.  SGWASA staff are requesting the purchase of two new bypass sewer 

pumps, for a not to exceed amount of $95,263.76. 

 

Attachments: 

Exhibit A: Picture of Bypass Pump, Quote from Sunbelt Rentals Inc. of Wake Forest, NC, Quote 

from BBA Pumps of North Charleston, SC, and Charles Underwood of Sanford, NC 

Exhibit B: Capital Outlay FY25-26 Designation 

 

Strategic Plan Goal & Objective Alignment: 

Focus Area #1- Safe, Reliable and Sustainable Water System 

Focus Area 2: Reliable and Sustainable Sanitary Sewer System 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the purchase of two new sewer bypass pumps from 

Sunbelt Rentals, Inc of Wake Forest, NC, for a not to exceed amount of $95,263.76, excluding 

taxes.   
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Exhibit A: Picture of Bypass Pump, Quote from Sunbelt Rentals Inc. of Wake Forest, NC, Quote 

from BBA Pumps of North Charleston, SC, and Charles Underwood of Sanford, NC 
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Exhibit B: Capital Outlay FY26-26 
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Agenda Item – 15 

 

Topic: Request to Purchase Sewer Jet Vac Machine for Sewerline Maintenance Department 

Requested Action: Seeking Board Approval to Purchase 

Presenter(s): Chris Summerlin, Assistant Executive Director 

Background:  

 

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 

includes $82,000 to purchase one (1) sewer jet vacuum machine for the Utilities Department 

(sewer line maintenance).  Due to the age and condition of the existing equipment, SGWASA 

staff proactively budgeted for the replacement of this equipment. 

Analysis: SGWASA is replacing the 2003-year model asset (#3036) due to the age and overall 

condition; there is no hour meter on this machine.  This new equipment will be reliable and used 

for operational needs. 

Procurement: 

 

SGWASA purchases vehicles from dealerships that provide North Carolina State and Sheriff’s 

Association Contract prices and terms.  In times where there aren’t 3 vendors on NC State or NC 

Sheriff’s Association Contract, SGWASA reaches out to other vendors to provide pricing.  

SGWASA staff got quotes from Jet-Vac of Asheboro, NC, Harben Inc. Of Cumming, GA and 

Mid-Atlantic Waste Systems of Chesapeake, VA.  Jet-Vac of Asheboro, NC, which offers NC 

State Contract pricing and terms was the lowest respective bidder. 

 

SGWASA has purchased many vehicles from the NC State Contract and Sheriff’s Association 

Contract and has had good luck with the services previously.  The following table provides 

information about the vehicle that SGWASA recommends for purchase. 

 

Vehicle ID # Equipment Vendor Quantity Unit Price Total Price 

3036 Mongoose 

Model 184-

HD Trailer Jet 

Jet-Vac of 

Asheboro, 

NC 

1 $77,000 $77,000 

 

Next Steps: 

Following Board Approval, a purchase order will be approved and SGWASA staff will move 

forward in getting this unit purchased. 

Recommendation: 

SGWASA staff recommends the purchase of the Harben Jet Machine. 

Schedule:  

SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.      

Financial:  
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The SGWASA FY 2025-2026 Approved Budget includes $82,000 for the purchase of a new jet 

machine. SGWASA staff are requesting the purchase of the new jet machine, for a not to exceed 

amount of $77,000. 

Attachments: 

Attachment A: Quote from Jet-Vac of Asheboro, NC, Quote from Harben, Inc. of Cumming, 

GA, and Quote from Mid-Atlantic Waste Systems of Chesapeake, VA 

Attachment B: Capital Outlay FY25-26 Designation 

Strategic Plan Goal & Objective Alignment: 

Focus Area 1: Reliable and Sustainable Sanitary Sewer System 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the purchase of one (1) new sewer jet vacuum 

machine from Harben, Inc. of Cumming, GA, for the not to exceed amount of $77,000, excluding 

taxes and tags. 
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Exhibit B: Capital Outlay FY25-26 
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Agenda Item – 16 

 
Topic: Purchase of 2025 Caterpillar 304 Mini Excavator for Utilities Department  

Requested Action: Seeking Board of Directors approval to Purchase. 

Presenter(s): Chris Summerlin, Assistant Executive Director 

Background:  

 

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget 

includes $95,285 to purchase a mini-excavator for the waterline maintenance department.   

 

Analysis:  

We are requesting to add a new piece of equipment to our fleet, and we will use it for both water 

and sewer repairs.  

 

Procurement: 

 

SGWASA purchases vehicles from dealerships that provide North Carolina State and Sheriff’s 

Association Contract prices and terms.  SGWASA staff contacted Gregory Poole Equipment 

Company of Mebane, which offers NC State Contract pricing and terms.   

 

SGWASA has purchased many vehicles from NC State Contract and Sheriff’s Association 

Contract and has had good luck with the services previously.  The following table provides 

information about the vehicle that SGWASA recommends for purchase. 

 

Vehicle Vendor Quantity Unit Price Total Price 

Caterpillar 304 Gregory 
Poole 

Equipment 
Company 

1 $76,530.50 $76,530.50 

 

Next Steps: 

 

Following Board Approval, a purchase order will be approved and SGWASA staff will move 

forward in getting this unit purchased. 

 

Recommendation: 
 

SGWASA staff recommends the purchase of the Caterpillar 304C Mini-Excavator with buckets. 

While this model is not the lowest-cost option among the quotes received, it offers the best 

overall value for SGWASA’s operational needs. The 304C stands out for its superior 

horsepower, proven reliability, and strong performance history in similar applications. 

 

In addition, SGWASA has had consistently positive experiences with Caterpillar equipment and 

maintains a strong working relationship with Gregory Poole, the authorized dealer and service 

provider. Their responsive support and service capabilities further reinforce our confidence in 

this selection. 
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For these reasons, staff believes the Caterpillar 304C is the most dependable and cost-effective 

investment for SGWASA’s current and future excavation needs. 

 

Schedule:  

 

SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.      

 

Financial:  

 

The SGWASA FY 2025-2026 Approved Budget includes $95,285 for the purchase of a new 

mini excavator. SGWASA staff are requesting the purchase of the new Caterpillar 304 Mini-

Excavator with buckets, for a not to exceed amount of $76,530.50. 

 

Attachments: 

Exhibit A: Quotes from Gregory Poole, Quality Equipment (John Deere), Linder (Komatsu) and 

National Equipment Dealers (Komatsu) 

Exhibit B: Capital Outlay FY25-26 Designation 

 

Strategic Plan Goal & Objective Alignment: 

Focus Area #1- Safe, Reliable and Sustainable Water System 

Focus Area 2: Reliable and Sustainable Sanitary Sewer System 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve the purchase of a new Caterpillar 304 Mini-Excavator 

with buckets from Gregory Poole Inc., for a not to exceed amount of $76,530.50, excluding taxes.  
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Exhibit A:  Quotes from Gregory Poole, Quality Equipment (John Deere), Linder (Komatsu) and 

National Equipment Dealers (Komatsu)  
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130 

 

Exhibit C: Picture of the mini-excavator 
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Exhibit B: Capital Outlay FY25-26 
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Agenda Item – 17 

 
Topic: Sewer Line Extension for Elbert Street in Creedmoor, NC 

 

Requested Action: Seeking Board Approval for Sewer Extension 

 

Presenter(s): Chris Summerlin, Assistant Executive Director 

 

Background:  

The South Granville Water and Sewer Authority (SGWASA) owns and operates 145 miles of 

distribution water lines and 154 miles of collection system (gravity and sewer force mains).      

Analysis:  

As residential and commercial development continues throughout the SGWASA service area, 

extensions to SGWASA’s water and sewer infrastructure are necessary. Per SGWASA’s Water 

and Sewer Specifications: “If an extension of the Authority’s water or sewer system is 

proposed, the extension will be approved by the SGWASA Board.” In accordance with this 

requirement, we are presenting a sewer extension request to the Board for two residential homes 

proposed on Elbert Street, near Charles Street in Creedmoor, NC (800 and 802 Elbert Street; the 

name of this subdivision is Fletcher Trace; these lots were subdivided from an existing lot at 703 

Lake Rd). These lots currently lack access to public sewer infrastructure. To address this, the 

landowner has partnered with C3 Engineering to design a sewer extension that meets both 

NCDEQ and SGWASA specifications.  

 

The proposed infrastructure includes: 

• 165 feet of 8” gravity sewer line 

• 2 manholes 

 

Sewer allocation for these two lots was granted and accounted for in 2021. The landowner is 

fully funding the extension, and SGWASA has no financial obligation for the installation of the 

proposed infrastructure. 

Next Steps: 

Following Board Approval, the NCDEQ application that is required for the sewer line extension 

will be signed and provided to NCDEQ for their review and approval. Once NCDEQ approves 

the application, work will be authorized to commence to add the 2 manholes and 165 feet of 

gravity sewer to SGWASA’s collection system. The sewer infrastructure installation will be 

inspected by SGWASA staff to ensure it complies with SGWASA’s specifications.  

Recommendation: 

SGWASA staff recommends the Board members approve the sewer extension request of 165 feet 

of gravity sewer and 2 manholes for Elbert Street in the City of Creedmoor, NC. 

Financial:  

The installation of this gravity sewer will not impose a negative financial impact to SGWASA 

for the installation. A positive fiscal impact is the net revenue derived from new utility customers 

once they initiate utility service.  
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Attachments: 

Exhibit A: Plans for the gravity sewer addition on Elbert Street 

Strategic Plan Goal & Objective Alignment: 

Focus Area 1: Reliable and Sustainable Sanitary Sewer System 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approves the extension of the sanitary sewer system to include 

the addition of two manholes and approximately 165 feet of gravity sewer pipeline, serving two 

existing lots on Elbert Street in Creedmoor, as part of SGWASA’s collection system. 
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Exhibit A: Plans for gravity sewer addition on Elbert Street 
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Agenda Item – 18 

 

Topic: Fiscal Year 2025-2026 Budget Amendment #5 

 

Requested Action: Seeking the Board of Directors approval of Budget Amendment #5 

 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

Budget Amendment #5 appropriates budget for the award of the Construction Contract #2 (CP2) 

of the I-85 Sanitary Sewer Project as presented by the Executive Director in a previous item on 

tonight’s Agenda.  This Amendment includes anticipated funding from the USDA loan and 

projected Authority funding to align budget with the Capital Project Ordinance in accordance 

with the recently finalized USDA Budget. 

 

Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 

Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 

Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 

Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 

Budget Amendment #3 (August 2025) ($   987,528)                 0 ($       987,528) 

Budget Amendment #4 (September 2025) ($       1,250) ($    170,000) ($       171,250) 

Total ($ 2,483,278) ($ 1,070,012)  ($    3,553,290) 

 

Budget Amendment #5 

      

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Other Financing Sources $ 23,744,498   

 Transfer from Fund Balance $ 11,037,207    

      

      Total Revenues   $ 34,781,705 

      
Expenditures: Increase / (Decrease)     
 Projects and Studies $ 34,781,705   

      

      Total Expenditures   $ 34,781,705 
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Strategic Plan Alignment:    

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System   

• Objective #3: Enhance financial and operational components of the sanitary sewer 

system to support capital investments and efficient operations. 

Attachments:   

BA5 Supporting Documentation   

 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #5. 

 

 

Budget Amendment #5 Supporting Documentation 
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Agenda Item – 19 

 

Topic: Fiscal Year 2025-2026 Budget Amendment #6 

 

Requested Action: Seeking the Board of Directors approval of Budget Amendment #6 

 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

Budget Amendment #6 reflects the award of a North Carolina Department of Environmental 

Quality (NCDEQ) Asset Inventory and Assessment (AIA) grant for the Water Treatment Plant 

(WTP) Master Plan and the award of the contract for services to McGill Associates as presented 

by the Executive Director in a previous item on tonight’s Agenda.  This Amendment captures 

contracted expenses and the anticipated funding from the grant.  The expenses include the 

required 20% match of $30,000 and a 1.5% application fee of $2,250 which must be funded by 

the Authority.  The Executive Director has determined there is insufficient fund balance in the 

CIP designated fund balance; thus this Amendment reflects appropriation of operating fund 

balance.  

 

Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 

Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 

Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 

Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 

Budget Amendment #3 (August 2025) ($   987,528)  $               0 ($       987,528) 

Budget Amendment #4 (September 2025) ($       1,250) ($    170,000) ($       171,250) 

Budget Amendment #5 (October 2025) ($4,164,207)               ($ 6,873,000) ($  11,037,207) 

Total ($ 6,647,485) ($ 7,943,012)  ($  14,590,497) 

 

Budget Amendment #6 

      

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Other Financing Sources $ 150,000   

 Fund Balance $ 32,250   

      

      Total Revenues   $ 182,250 

      
Expenditures: Increase / (Decrease)     
 Projects and Studies $ 182,250   

      

      Total Expenditures   $ 182,250 
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Strategic Plan Alignment:    

Focus Area #1 – Safe, Reliable and Sustainable Water System   

• Objective #4: Enhance financial and operational components of the water system  

  to support capital investments and efficient operations.   

Attachments:   

BA6 Supporting Documentation   

 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #6. 

 

Budget Amendment #6 Supporting Documentation 
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Agenda Item – 20 

 

Topic: Fiscal Year 2025-2026 Budget Amendment #7 

 

Requested Action: Seeking the Board of Directors approval of Budget Amendment #7 

 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

Budget Amendment #7 reflects the award of the award for PFAS water treatment plant design 

services to CDM Smith as presented by the Executive Director in a previous item on tonight’s 

Agenda.  This Amendment captures contracted expenses and the anticipated funding from the 

$5,000,000 Legislative Grant.  This amendment has no effect on fund balance as it will be 

entirely paid for using grant funding.  

 

Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 

Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 

Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 

Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 

Budget Amendment #3 (August 2025) ($   987,528)  $               0 ($       987,528) 

Budget Amendment #4 (September 2025) ($       1,250) ($    170,000) ($       171,250) 

Budget Amendment #5 (October 2025) ($4,164,207)               ($ 6,873,000) ($  11,037,207) 

Budget Amendment #6 (October 2025) ($     32,250) $               0 ($         32,250) 

Total ($ 6,679,735) ($ 7,943,012)  ($  14,622,747) 

 

Budget Amendment #7 

      

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Other Financing Sources $ 3,209,800   

      

      Total Revenues   $ 3,209,800 

      
Expenditures: Increase / (Decrease)     
 Projects and Studies $ 3,209,800   

      

      Total Expenditures   $ 3,209,800 

 

Strategic Plan Alignment:    

Focus Area #1 – Safe, Reliable and Sustainable Water System   

• Objective #4: Enhance financial and operational components of the water system  

  to support capital investments and efficient operations.   
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Attachments:   

BA7 Supporting Documentation   

 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #7. 

Budget Amendment #7 Supporting Documentation 
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Agenda Item -21 

 

Topic: Fiscal Year 2025-2026 Budget Amendment #8 

 

Requested Action: Seeking the Board of Directors approval of Budget Amendment #8 

 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

Budget Amendment #8 appropriates additional budget for workers compensation insurance.  The 

plan year 2024-2025 audit of payroll by SGWASA’s insurer resulted in higher payroll for the 

plan year than was originally included in the premium for the year.  This resulted in an additional 

premium of $8,000 being charged for plan year 2024-2025 to be paid in October 2025.  

 

Estimating accurate payroll projections for workers' compensation renewals has become more 

complex due to frequent position changes and rising overtime costs, which often occur after 

renewal submissions. 

 

Board Approved FY 2025-2026 Budget Amendments to Date:  Effect on Fund Balance 

Item Operating CIP Total Amount 

Original Budget Ordinance ($ 1,345,076) $               0 ($    1,345,076) 

Budget Amendment #1 (July 2025) ($        4,000) $               0 ($           4,000) 

Budget Amendment #2 (August 2025) ($   145,424) ($   900,012) ($    1,045,436) 

Budget Amendment #3 (August 2025) ($   987,528)  $               0 ($       987,528) 

Budget Amendment #4 (September 2025) ($       1,250) ($    170,000) ($       171,250) 

Budget Amendment #5 (October 2025) ($ 4,164,207) ($ 6,873,000) ($  11,038,207) 

Budget Amendment #6 (October 2025) ($     32,250) $               0 ($         32,250) 

Budget Amendment #7 (October 2025) $              0 $               0 $                  0 

Total ($ 6,679,735) ($ 7,943,012)  ($  14,622,747) 

 

Budget Amendment #8 

      

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows: 

      
Revenues: Increase / (Decrease)  Amendment/Change   
 Transfer from Fund Balance $ 8,000   

      

      Total Revenues   $ 8,000 

      
Expenditures: Increase / (Decrease)     
 Depreciation/Board/Other $ 8,000   

      

      Total Expenditures   $ 8,000 
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Strategic Plan Alignment:   

Focus Area #1 – Safe, Reliable and Sustainable Water System   

• Objective #4: Enhance financial and operational components of the water system  

  to support capital investments and efficient operations.   

Focus Area #2 – Reliable and Sustainable Sanitary Sewer System   

• Objective #3: Enhance financial and operational components of the sanitary sewer 

system to support capital investments and efficient operations. 

 

Attachments:   

BA8 Supporting Documentation   

 

Executive Director’s Recommendation:  

The SGWASA Board of Directors approve Budget Amendment #8. 

 

Budget Amendment #8 Supporting Documentation 
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Agenda Item -22 

 

Topic: Collection System Upgrades: Capital Project Ordinance Amendment #3 

 

Requested Action: Seeking the Board of Directors approval of the amended Capital Project 

Ordinance. 

 

Presenter(s): Richard Balmer, Finance Director 

 

Background:  

On May 10, 2022, the South Granville Water and Sewer Authority (SGWASA) Board passed a 

Capital Project Ordinance to appropriate funds for the purpose of the I-85 Sanitary Sewer 

Collection System Upgrade Project.  The Ordinance appropriated $5,352,900 for engineering 

design services utilizing funds from a $35 million American Rescue Plan Act (ARPA) Grant and 

appropriated $1 million of SGWASA’s Capital Improvement Program (CIP) designated fund 

balance for legal services, related sub-contracted services, land acquisition, easements, and other 

direct costs.  A copy of the Resolution is included for reference.  

On June 11, 2024, the SGWASA Board adopted an amended Capital Project Ordinance 

(amendment #1) which included an amendment to the CDM Smith Design Engineering Contract 

of $374,600 and an appropriation of $1.4 million for easement acquisition.   

On March 11, 2025, the SGWASA Board adopted an amended Capital Project Ordinance 

(amendment #2) which appropriated the full amount of the $35 million North Carolina 

Department of Environmental Quality/ Division of Water Infrastructure (DEQ/DWI) grant 

funding, the anticipated $35 million United States Department of Agriculture (USDA) loan 

funding, the required $6,873,000 SGWASA fund balance contribution, and $314,770 for 

SGWASA-funded direct costs related to mitigation fees, railroad fees, and increase easement 

acquisition costs. 

In August 2025, SGWASA staff in collaboration with CDM Smith and the USDA finalized the 

project Budget as required by the North Carolina Local Government Commission (NCLGC) for 

consideration of the revenue bond approval.  This Amendment to the Capital Project Ordinance 

aligns the Ordinance with the final USDA Budget for all known and estimated costs related to 

the project. 

Analysis:  

The amended Capital Project Ordinance is being presented to update the Ordinance as of June 

30, 2026. 

Schedule:  

The Amended Ordinance will be recorded and reflected in the Audited Financial Statements for 

year ending June 30, 2026. 

Financial:  

Included in tonight’s Agenda package is a Budget Amendment to record all financing sources 

(revenues) and expense appropriations to align budget to the amended Capital Project Ordinance 

for this project with all known items to date.   

 

Strategic Plan Alignment:   
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Focus Area #2 – Reliable and Sustainable Sanitary Sewer System   

• Objective #3: Enhance financial and operational components of the sanitary sewer 

system to support capital investments and efficient operations. 

 

Attachments: 

1. Capital Project Ordinance original adopted May 10, 2022  

2. Capital Project Ordinance as amended June 11, 2024 (Amended #1)  

3. Capital Project Ordinance as amended March 11, 2025 (Amended #2)  

4. Capital Project Ordinance recommended amendment (Amendment #3) 

 

 

Recommendation:  

The Executive Director recommends that the Board adopt the Amended Capital Project 

Ordinance as presented. 
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Attachment 1.  Capital Project Ordinance adopted May 10, 2022 
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Attachment 2.  Capital Project Ordinance – Amendment 1 adopted June 11, 2024 
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Attachment 3.  Capital Project Ordinance - Amendment #2 adopted March 11, 2025 
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Attachment 4.  Capital Project Ordinance - Amendment #3 proposed 
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Agenda Item -23 

 

Topic: SGWASA Board of Directors 2026 Meeting Schedule  

 

Requested Action: Seeking the Board of Directors approval of the meeting schedule. 

 

Presenter(s): Scott N. Schroyer, Executive Director  

 

Background:  

In preparation for 2026, staff prepared the attached South Granville Water and Sewer Authority 

(SGWASA) Board of Directors Meeting Schedule for the Board’s review and approval.   

The SGWASA Board Meetings will be held on the second Tuesday of each month, beginning at 

6:00 pm, located at the Town of Butner Council Chambers (415 Central Avenue, Butner, NC 

27509). 

Attachment:  

Exhibit A: Proposed 2026 Board of Directors Meeting Schedule. 

Executive Director’s Recommendation:  

The Board of Directors approve the 2026 Board Meeting Schedule. 
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Exhibit A: 2026 Board of Directors Meeting Schedule 
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Agenda Item - 24 

 

Topic: Proposed 2026 SGWASA Holiday Schedule  

 

Requested Action: The Board consider adding President’s Day (third Monday in February) as 

an official SGWASA holiday beginning in 2026 and approving the 2026 Holiday Schedule 

shown in Exhibit A. 

 

Presenter(s): Scott N. Schroyer, Executive Director/Priscilla Adcock, Human Resources 

Manager  

 

Background:  

SGWASA currently observes ten holidays annually, consistent with many municipal utilities in 

North Carolina. President’s Day is a federal holiday widely recognized across the U.S., though 

not currently part of North Carolina’s state holiday schedule. Adding this holiday would align 

SGWASA with evolving public-sector practices and enhance our position as an employer of 

choice. Note: Banks are also closed on President’s Day. 

Rationale: 

1. Employee Morale & Retention  

• Paid holidays are a key factor in job satisfaction and retention.  

• Additional time off supports work-life balance, reducing burnout and turnover risk.  

2. Productivity & Engagement  

• Research shows that periodic breaks improve focus, creativity, and overall performance.  

• February is a low-demand operational period, minimizing service impact.  

3. Competitive Positioning  

• Many public agencies and utilities nationwide offer President’s Day as a holiday.  

• This move signals SGWASA’s commitment to employee well-being and modern 

workplace standards.  

4. Operational & Financial Impact 

• Operational: Minimal impact anticipated; essential services will maintain coverage as 

with other holidays.  

• Financial: Estimated cost is equivalent to one additional paid day per employee, offset by 

potential savings from improved retention and reduced absenteeism.  

Attachment:  

Exhibit A: Proposed 2026 SGWASA Holiday Schedule – Includes President’s Day. 

Executive Director’s Recommendation:  

The Board of Directors consider adding President’s Day as an official SGWASA holiday starting 

in 2026 and approve the recommended 2026 Holiday Schedule shown in Exhibit A.. 
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Exhibit A: Proposed 2026 SGWASA Holiday Schedule  

 

2026 Holiday Schedule 

Holiday Observance Date Day of Week 

New Year's Day  January 1, 2026 Thursday 

Martin Luther King, Jr's 

Birthday 

January 19, 2026 Monday 

Presidents Day February 16, 2026 Monday 

Good Friday April 3, 2026 Friday 

Memorial Day May 25, 2026 Monday 

Juneteenth National 

Independence Day 

June 19, 2026 Friday 

Independence Day July 3, 2026 Friday 

Labor Day September 7, 2026 Monday 

Veteran's Day November 11, 2026 Wednesday 

Thanksgiving  November 26 & 27, 2026 Thursday & Friday 

Christmas  December 24, 25 & 28, 2026 Thursday, Friday, 

Monday 
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Agenda Item – 25 

Comments from the Executive Director 

Scott N. Schroyer, Executive Director, will provide the Board with comments and any special 

items for the Board of Directors. 

Agenda Item - 26 

Comments from the SGWASA Attorney 

Attorney James Wrenn will provide the Board with comments and any special items for the 

Board of Directors. 

Agenda Item - 27 

Comments from Board Members 

Butner Councilperson Vicky Daniels  

Creedmoor Commissioner Robert Way  

Granville County Commissioner Russ May 

Stem Commissioner Kenneth McLamb 

Creedmoor Commissioner Georgana Kicinski, Vice-Chair  

Granville County Commissioner Jimmy Gooch - Chair    

 

Agenda Item - 28 

Closed Session (as needed)  

 

Agenda Item - 29 

Meeting Adjournment 


