SGWASA

N

SOUTH GRANVILLE WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS
MEETING
October 14, 2025

MEETING START TIME: 6:00 P.M.
LOCATION: Butner Town Hall Council Chambers

THIS PUBLIC MEETING IS NOT AVAILABLE REMOTELY.
HOWEVER, IT WILL BE RECORDED AND AVAILABLE TO
THE PUBLIC VIA THE SGWASA WEBSITE
FOLLOWING THE MEETING.




Item

SGWASA

7 R -
Board of Directors Meeting — October 14, 2025, 6:00 pm
Meeting Agenda

Description Page Number

© o N o O

10.

11.

12.

13.

14.

15.

16.

Call to Order/Welcome
Jimmy Gooch, Granville County Board Member/SGWASA Board Chair

Roll Call
Krystle Lee, Board Secretary

Invocation
Vicky Daniels, Butner Councilperson

Pledge of Allegiance
Jimmy Gooch, Granville County Board Member/SGWASA Board Chair

Adjustments/Approval of the Meeting Agenda

Review of the September 9, 2025 Board Meeting Minutes 4-18
Public Comments 19-20
Board Discussion Items 21

Series Resolution, authorizing the financing terms for and the 22 -52
issuance of a Water and Sewer System Revenue Bond

Anticipation Note, Series 2025 (the “BAN”) for the I-85 Sanitary Sewer
Improvement Project

Contract Award for 1-85 Sanitary Sewer Improvements, Construction 53-66
Package 2

Post Filter PFAS Treatment System Directed Projects Grant $5M 67-94
Resolution by Governing Body of Recipient & Agreement Between the South
Granville Water And Sewer Authority and CDM Smith for Preliminary and
Final Design of a Post Filter PFAS Treatment System at the SGWASA Water
Treatment Plant in an amount not to exceed $3,209,800.

North Carolina Department of Environmental Quality (NCDEQ) 95-100
Water Treatment Plant Master Plan Asset Inventory
Assessment (AlA) Program Grant — Resolution of Acceptance

Purchase Valve Exercise Machine for Utilities Department 101-107

Request to Purchase Two New Sanitary Sewer Bypass Pumps 108-114
from Sunbelt Rentals, Inc of Wake Forest, NC.

Request to Purchase Sewer Jet Vac Machine for Sewerline 115-123
Maintenance Department

Purchase of 2025 Caterpillar 304 Mini Excavator for 124-131
Utilities Department



Board of Directors Meeting — October 14, 2025, 6:00 p.m.
Meeting Agenda

Item Description Page Number
17.  Sewer Line Extension for Elbert Street in Creedmoor, NC 132-134
18. Fiscal Year 2025-2026 Budget Amendment #5 135-136
19. Fiscal Year 2025-2026 Budget Amendment #6 137-138
20. Fiscal Year 2025-2026 Budget Amendment #7 139-140
21. Fiscal Year 2025-2026 Budget Amendment #8 141-142
22.  Collection System Upgrades: Capital Project 143-151
Ordinance Amendment #3
23.  SGWASA Board of Directors 2026 Meeting Schedule 152-153
24, Proposed 2026 SGWASA Holiday Schedule 154-155
25.  Comments from the Executive Director 156
26.  Comments from the SGWASA Attorney 156
27.  Comments from Board Members 156
28.  Closed Session (as needed) 156
29.  Adjournment 156



Agenda Item - 6

Review & Approval of Minutes: September 9, 2025 Board Meeting

SGWASA

e~

South Granville Water and Sewer Authority
Regular Monthly Board of Directors Meeting
September 09, 2025 at 6:00 p.m.

Meeting Minutes

1. Call to Order and Welcome
Commissioner Jimmy Gooch, SGWASA Chair, called the meeting into session at 6:00 p.m.

2. SGWASA Board of Directors — Oath of Office:

Background: Attorney James Wrenn performed the swearing-in of the following Board
Members.

¢ Russ May, Granville County Commissioner
o (Fulfilling unexpired term of Commissioner Tim Karan ending November 2026)

3. Roll Call
Krystle Lee, Board Secretary/P10

Board Members Present:

Granville County: Commissioner Jimmy Gooch, Chair, Commissioner Russ May
City of Creedmoor: Commissioner Robert Way, Commissioner Georgana Kicinski
Town of Butner: Councilperson Vicky Daniels

Town of Stem: Commissioner Kenneth McLamb

Board Members Absent:
Town of Butner: Vacant Seat

Officials Present:

Scott N. Schroyer, Executive Director

Chris Summerlin, Assistant Executive Director

Richard Balmer, Finance Director/Board Treasurer

Krystle Lee, Public Information Officer/Board Secretary/\Webmaster
James Wrenn, Attorney

4. Invocation

Commissioner Jimmy Gooch, Chair



5. Pledge of Allegiance

Commissioner Robert Way

6. Adjustments/Approval of the Meeting Agenda

Brief Description: Commissioner Jimmy Gooch, Chair, asked the Board members if there were
any adjustments to the Meeting Agenda as presented. None were presented.

Board Action: A motion to approve the September 9, 2025, Regular Board Meeting Agenda was
made by Commissioner Kenneth McLamb and seconded by Councilperson Vicky Daniels. The
motion passed unanimously (6 votes in favor).

7. Review & Approval of Minutes

Brief Description: Commissioner Jimmy Gooch, Chair asked Board members if there were any
adjustments to the August 2025 Meeting Minutes as presented. No adjustments were made.

Board Action: A motion to approve the August 12, 2025, Regular Board Meeting Minutes was
made by Commissioner Robert Way and seconded by Councilperson Vicky Daniels. The motion
passed unanimously (6 votes in favor).

8. Public Comments

Mr. Ed Gleason, Creedmoor, NC: Gleason congratulated Commissioner Russ May on his new
SGWASA Board position and shared his thoughts on planning and strategic thinking. He
expressed concerns about the recent Finance Committee meeting and the impact of priorities on
the City of Creedmoor, emphasizing the importance of planning for the future and the potential
impact of sewer capacity on the city's growth.

9. Board Discussion ltems

Brief Description: Prior to each month’s regularly scheduled Board meeting, the Board
Secretary surveys the Board members to inquire if they have any discussion topics for the
upcoming Board meeting. The following are the responses received for discussion items.

Commissioner Robert Way: None.

Commissioner Kenneth McLamb: None.

Councilperson Vicky Daniels: Finance Committee Meeting overview.
Commissioner Russ May: None.

Councilperson Judy Cheek: None.

Commissioner Georgana Kicinski, Vice-Chair: None.
Commissioner Jimmy Gooch, Chair: None.

Discussion:

Councilperson Vicky Daniels: I would like to offer some insight on some of the items that we
discussed at the recent Finance Committee meeting. First thing we talked about was our debt
summary, and | thought that was a good overview. The other thing | want to mention is that we
talked about our goals for the completing the 1-85 Sanitary Sewer Project, including the Northern
Interceptor funding that we must consider. We also have the PFAS mitigation construction that is
going to cost a lot. We are considering a loan from the Department of Environmental Quality in
the amount of $26,000,000 for 20 years, at 4% interest. And you might see where | am going
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with this. And then you have our fund balance that we talked a lot about, because that is
important, because we have contributed some of our fund balance from to these projects already.

| know in previous years, we even helped the salaries of our employees to offset, to keep the rate
payers not having to be increased in the water bill. The main thing | thought we really did well at
was talking about how we get a loan with a low interest rate, and if you expand it out, you know
that is going to lessen your payment, but if you have a smaller loan, term wise, lower term, you
are going to have a bigger payment. And so, with these projects, we must do a balancing act and
maybe see how much we can use of the fund balance, and that it is good to know that we do have
fund balance. We are not wealthy, but it is an advantage where we can contribute to some of the
loans. So, | thought that was beneficial.

Also, I want to mention, in our debt service between 2026 and 2032- that it is going to be peak
years for our debt service, and | think that is why we are working so hard to look at all the
different options that we may have. So, | thought that it was good that we exchanged those ideas.
So, we are trying to do a lot of things to keep our water clean and trying to improve our projects
for the efficiency of the wastewater treatment and the water utility system. And if we proceed
with both loans, total annual debt service could exceed $2.3 million in peak years. And so that is
why the Finance Committee, working together, we can carefully weigh the fund balance usage
and timing of each project. This is the beginning, that last meeting was a good start to what we
can plan for the future. We got some positive things because we will have growth. We will have
some System Development Fees. | mean, that is not going to cover by no means the whole
project, but it will be helpful.

Commissioner Kenneth McLamb: We have a lot to look into for the next meeting until then,
and as Ed brought up just a minute ago, we have a lot of planning to do.

Commissioner Jimmy Gooch, Chair: We have done a considerable amount of planning, and a
lot of it revolves around debt coming off and new debt coming on. And there is a considerable
amount of planning of the timing of the 1-85 project because we had a limited time in which to
use some of the grant funds, because it was ARPA funding; and that had to be spent by 2026. |
think Scott, Richard, and staff have done a good job of laying things out where we had the
opportunity to basically replace a good portion of the debt. When old debt comes off, new comes
on, without having a tremendous amount of impact. But then, you know, we have the PFAS, and
we do not know how much funding we are going to get from the state or federal government for
that. We have been applying for grants, and it is one of those things we just must work our way
through and do it methodically. We cannot have somebody demanding something today, because
if you demand it today, and we delivered today, there is a price that comes with that.

Commissioner Georgana Kicinski, Vice-Chair: If we do not wait and do this the right way, the
effect is going to be hard on our rate payers, and that is what we are trying to avoid. We are
trying to find the best system at the best price at the right time. And I have been on the Finance
Committee for six years, and the Executive Director and Finance Director from the very
beginning had worked, and this is before PFAS. This was just with the -85 Sanitary Sewer
Improvement Project. We worked with when debt rolls off and the new debt comes on for the
sanitary sewer project, we had timed that out; and then PFAS came along and has added another
layer of expense, which we are estimating is $26 million at this time. Spread $26 million over
5,000 customers. It is bad. It is bad. So, we are going to work as hard as we can to try and get
some funds to offset that debt.



Maybe we will find a system that might not cost that much. There is new technology every day,
and | am hopeful that we can find something that will work for everybody to filter out the PFAS
and maybe not be that expensive, but we do not know, and there is a lot of unknowns; so to rush
this Board and say we want PFAS filters now... that is just not practical for the rate payers.

Kenneth? | think we figured out it was like an 85% increase we would have to deal with, and we
do not want to do that to you. So, the reason we are going with the guidelines given to us by the
federal government is because we are trying to find the best way to balance all these things. And
believe me, like Vicky said, it is a balancing act, and it is a lot of stuff that is coming, and we
have not even added the lead and copper plan yet, program yet, and we don't know what is
coming down the pipe next. So, bear with us. We are working very hard. These are these are high
numbers, and to try and balance it all out, the best way that we can do is a project.

Russ, | know that this is a little overwhelming for your first meeting, but it takes a long time to
learn all the nuances of SGWASA. It just does not come to you on the first meeting. Robert and |
can tell you ourselves that Vicki has been on this Board, off this Board, on this Board, and it is
always a learning experience. And you cannot just walk onto the Board and say, | know
everything about it. There is a reason the County kept Tim on this Board as long as they did,
because it is not just a rotation. You must learn it, and then you must live it. So please understand
that we are doing everything we can to do this the right way. We are not stalling, as we have
been accused of.

Commissioner Russ May: | have been attending SGWASA meetings now for four years. |
attended most of meetings the last year. A lot of challenges, lot of challenges to the rate payer.
So, I am going to spend my early time on this Board, focusing on learning, but also
understanding that PFAS is not unique to Granville County. PFAS is not unique to SGWASA.
PFAS has impacted systems throughout North Carolina. So, the challenge is, on top of wanting
to make the appropriate remedies and bringing it about, is that your challenged with also
competing for others that are have similar issues (and some even to a larger magnitude). There is
competing interests, it requires a lot of research and time to make sure you get it right. | would
rather see this Board move methodically and get it right, than rapidly and miss the mark. | have a
lot to learn, and so | will just hold the comments to there. | look forward to the challenges. | look
forward to working with each of you, but there is no easy solution to the problems that really
came about decades ago.

You must understand the history. And some of it | know reasonably well, and some | do not; but
you must understand the history of how we got to where we are. And it is very cavalier to hear
some of the comments that are made about what goes on. | think | am going to hold some further
comments for when I know more. The Scripture tells us that sometimes a wise man remains
silent.

10. FY25-26 Sanitary Sewer Cleaning and Televising

In accordance with its North Carolina Department of Environmental Quality (DEQ) Annual
Operating Permit, the South Granville Water and Sewer Authority (SGWASA) must clean and
inspect at least 10%—equating to approximately 11.4 miles—of its 114-mile wastewater
collection system each year. The U.S. Environmental Protection Agency underscores that such
activities are critical to maintaining a properly functioning wastewater system and represent a
community’s reinvestment into essential infrastructure.



SGWASA’s FY2025-26 Approved Budget allocates $170,000 for sanitary sewer cleaning and
televising. To fulfill this requirement, SGWASA issued a Request for Proposals (RFP) in August
2025 for a two-year program covering FY2025-26 and FY2026-27. Proposals were opened on
August 22, 2025.

Executive Director’s Recommendation: The SGWASA Board (i) approve a unit-cost contract
with Vision NC, LLC for the FY25-26 Sanitary Sewer Cleaning and Televising program for the
not-to-exceed amount of $170,000; (ii) allow the Executive Director, SGWASA Attorney, and
Finance Director to finalize and execute a contract with Vision NC, LLC.

Discussion:
Commissioner Kenneth McLamb: Have we used this company before?

Assistant Executive Director Chris Summerlin: Yes. So, we are currently using vision NC,
and they came up as the lowest bidder.

Commissioner Robert Way: Vision NC is a local company. They employ local people for local
jobs. I think it is a great thing to have somebody you can reach out to at any time. | see that we
have the pricing for this year and for next year. Is there anything that keeps us from entering a
contract with a company that we have already approved on several other occasions to do this
exact work? If we enter a two-year contract with them since we already have pricing available?

Assistant Executive Director Chris Summerlin: | believe we might have the option to extend
the contracts beyond the scope here.

Executive Director Scott Schroyer: So, we started developing several years ago, this two-year
contract approach, saying we would like to get pricing for two years; based on the contractor’s
performance, if you do well and we have your costs, we will entertain the idea of recommending
you for a second contract. Now we only award for one year in time, because that is what our
approved budget is. We don’t create a two-year contract, knowing that there is no budget
officially approved to support that contract, at this point. I believe in the past, our attorney has
said, just make it a one-year contract to fit within your existing fiscal year, and then as you look
at their performance, if you want to make a recommendation for a second year, and you have the
budget for it, then we can move forward with a second contract performance period. Jim, would
you like to add anything to that?

Attorney Wrenn: No, | think it gives us optionality of either doing it under a one-year contract
or a two-year contract. If it is approved in the budget. I am not clear if the question is, should we
look at doing it even more than two years? Is that what you were suggesting?

Commissioner Robert Way: No. | am fine with the two years, it appears- at least the time |
have been on the Board, we have had the same pricing for the most part of the $170,000 for this
service. And | believe Vision NC has been selected on more than one occasion as our provider at
least every year that | have been on the Board. So, that establishes that they have done a good
job, or we would not keep approving them to come back and do it again. And so, | was just
looking that based on history and precedence that has been set of what we keep approving year
after year, if we could just go with the two-year contract so that way we could just move
forward. But | see your point, and | am fine with either way. I'm just trying to figure out if it was
something a little bit easier to go instead of year after year, because we are asking for two years

of pricing anyway.
Attorney Wrenn: And | would also defer to Richard on this, that if we are doing a two-year
contract performance over multiple years, we would probably need to do a continuing budget



resolution, and that type of thing, to encumber the funds over to the two different budget years,
which is a little bit different approach. In any event, this seems like a good approach.

Commissioner Georgana Kicinski, Vice-Chair: So, when will this be done? If we approve it
tonight, when will this be done?

Assistant Executive Director Chris Summerlin: We would award the contract after the
meeting.

Commissioner Georgana Kicinski, Vice-Chair: Okay. And do we have any idea when they
can start doing this?

Assistant Executive Director Chris Summerlin: | do not currently. This is something that they
do on an annual basis, so it depends on the needs that we have sometimes, sometimes if we get
sanitary sewer overflows, backups, stuff like that, we can call them out to look at certain sections
of line. But generally, it is scheduled work.

Executive Director Scott Schroyer: Commissioner, they are ready to go. We have a list of
sections already designed this year that need to be done as far as the maintenance goes.

Commissioner Georgana Kicinski, Vice-Chair: So, barring any issues, how long does it take
them to do 11 miles? Six months, eight months?

Executive Director Scott Schroyer: We usually do it over the course of the year because it
depends on their schedule, but I think that 90 days total is about what we can do. As far as
accomplishing and televising and the cleaning, we must clean it first, obviously. So, we do the
televising work, and there are some sections the question has been asked in the past.

Are we televising and cleaning different lines every year? Yes, the majority are different or
newer sections, so that over the course of 10 years we will have completed 100% of the sewer
system evaluation. Now, there are some sections that are trouble sections that we go back to on
an annual basis as part of this maintenance/inspection program.

Commissioner Georgana Kicinski, Vice-Chair: But this also helps us spot any troubled areas
that we might have while they are doing it.

Executive Director Scott Schroyer: That is correct. And it shows the conditions of pipelines to
help us develop our own programs for repairs and maintenance.

Executive Director’s Recommendation: The SGWASA Board (i) approve a unit-cost contract
with Vision NC, LLC for the FY25-26 Sanitary Sewer Cleaning and Televising program for the
not-to-exceed amount of $170,000; (ii) allow the Executive Director, SGWASA Attorney, and
Finance Director to finalize and execute a contract with Vision NC, LLC.

Board Action: A motion to approve a unit-cost contract with Vision NC, LLC for the FY25-26
Sanitary Sewer Cleaning and Televising program for the not-to-exceed amount of $170,000; (ii)
allow the Executive Director, SGWASA Attorney, and Finance Director to finalize and execute a
contract with Vision NC, LLC was made by Councilperson Vicky Daniels and seconded

by Commissioner Robert Way. The motion passed unanimously (6 votes in favor).

11. Resolution for FY24-25 Local Government Commission (LGC) Application for USDA
Bond Issuance

Finance Director Richard Balmer presented a resolution seeking the Board’s approval to
authorize management to submit a Local Government Commission (LGC) application for the
issuance of $35 million in Revenue Bonds and related Bond Anticipation Notes (BANs) for

9



interim financing associated with the 1-85 Sanitary Sewer Improvement Project. This financing
supports the portion of the project that exceeds the $35 million DEQ ARPA grant previously
awarded. The USDA loan and resulting Revenue Bonds are necessary to fully fund construction,
and the LGC’s approval is required to move forward. SGWASA previously selected
McGuireWoods LLP, led by Bond Counsel Mary Nash Rusher, to assist with bond preparation
and compliance.

The LGC Financing Application was submitted on August 27, 2025, to ensure inclusion on the
Commission’s October 2025 meeting agenda. Approval of the resolution authorizes the
SGWASA Chair and Secretary to execute the necessary documents, which will be provided to
the LGC to advance the application process. A $1,250 application fee was submitted utilizing
existing budgeted funds, and future amendments will replenish the expenditure. The $35 million
Revenue Bonds, when issued, will amend the existing 2015 USDA Bond Order originally
adopted following the acquisition of the City of Creedmoor water and sewer system. The
Executive Director and Finance Director recommend adoption of the resolution to maintain
project momentum and ensure continued investment in a reliable and sustainable sanitary sewer
system.

Executive Director’s Recommendation: The Board of Directors adopt the Resolution as
required to complete the LGC Application and USDA loan process related to the issuance of the
applicable revenue bonds.

Board Action: A motion to adopt the Resolution as required to complete the LGC Application
and USDA loan process related to the issuance of the applicable revenue bonds was made by
Commissioner Robert Way and seconded by Commissioner Georgana Kicinski, Vice-Chair. The
motion passed unanimously (6 votes in favor).

12. Fiscal Year 2025-2026 Budget Amendment #4

Finance Director Richard Balmer presented Budget Amendment No. 4 for Board approval,
which realigns funds for the renewal of Brightly Software work order management licenses,
appropriates fund balance for the North Carolina Local Government Commission application fee
related to the USDA Revenue Bonds for the 1-85 Sanitary Sewer Improvement Project, and
allocates Capital Improvement Project fund balance for the annual sanitary sewer pipeline
inspection services previously presented by the Assistant Executive Director.

10



Budget Amendment #4

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows:

Revenues: Increase / (Decrease) Amendment/Change
Transfer from Fund Balance $ 171,250
Total Revenues $ 171,250

Expenditures: Increase / (Decrease)

Administration $ (468)
Engineering $ 468
Utilities: Sewerline Maintenance $ 170,000
Projects and Studies $ 1,250
Total Expenditures S 171,250

Executive Director’s Recommendation: The SGWASA Board of Directors approve Budget
Amendment #4.

Board Action: A motion to approve Budget Amendment #4 was made by Councilperson Vicky

Daniels and seconded by Commissioner Kenneth McLamb. The motion passed
unanimously (6 votes in favor).

13. Comments from the Executive Director

Executive Director, Scott N Schroyer: Mr. Chair and Board members. First, | would like to
thank Chris and Richard for their presentations this evening, working on the legislative items
presented this evening. Thank you, Board members, as well for approving tonight's agenda items.
We greatly appreciate that.

A couple things I would like to just add in, especially regarding the Finance Committee meeting
on September 5. The Finance Committee meeting was about three hours long. That video for
that meeting will be posted this week on our website. | encourage all those in the audience and
beyond to look at that. It was a great meeting, for a great overview of all the planning that we are
doing and what is ahead of us for our projects. In terms of the PFAS funding, we are preparing to
submit our third NC DEQ funding application for the $26 million PFAS project. We will
continue to apply for funding for grants for the PFAS construction projects, even through
construction. Additionally, we submitted an application to the NCDEQ earlier this spring for
$500,000 for additional PFAS pilot study and engineering design work.

We hope to hear from NCDEQ later this month, next month, on whether we will be awarded a
half a million dollars for that continuing PFAS project.

14. Comments from SGWASA Attorney: None.

15. Comments from Board Members:

Councilperson Vicky Daniels: None.
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Commissioner Robert Way: | know that we are getting into our cooler weather now. Have we
heard any delivery date on the project for the chiller replacement at the water treatment plant?

Discussion:

Assistant Executive Director Chris Summerlin: I have not. | have not reached out about that,
at the last Board meeting | think we were sitting about somewhere between 14 and 20 weeks, so
that would probably take us around 10 to 16 weeks from now. We could not shorten that delivery
time, unfortunately.

Commissioner Robert Way: | understand. | am just making sure that nothing has popped up
with, you know, supply and demand, parts, and pieces. The other thing would be, at the last
meeting we approved for the water treatment plant filter replacement project. Do we have any
update on scheduled times or anything?

Assistant Executive Director Chris Summerlin: Yes, a little bit. So, we are looking at the
contract now. We are going to get, | remember right, we have some insurance, things that we are
going to go through with the company. There are longer lead times for the materials than we
anticipated. I think as it stands now, we were looking at about a four-month lead time for that.
We have gone back to Hazen and Sawyer to ask the company if there's any ability to shorten the
lead times on that, to potentially go to a different vendor, or something like that for the materials.

Commissioner Robert Way: So as of right now, we are probably looking at anticipated start
time somewhere after the first of the year?

Assistant Executive Director Chris Summerlin: Yes sir.

Executive Director Scott Schroyer: | was poised to sign the contracts last week, and then we
discovered an insurance issue, not on our part but with the vendor. They did not submit the
proper paperwork. So, | anticipate signing those contracts this week. The vendor has already
issued a PO to the vendor, and to the supplier for the materials for the media. When we heard
about the delivery dates being months away, the question that we asked our engineer was, okay.
this is a staged project. Let us ensure that we are not looking for bulk delivery of 100% of the
materials, because we are not progressing through the project 100% right at the beginning. It is
staged, doing one at a time. So, we reached out to them, Chris, | am not sure if you received
information from them; but it would be a smaller delivery. That is what we are trying to work on.
So, we get the project started quicker, instead of waiting for one delivery at the end. We will
keep the Board updated on that as well, and we have a meeting with Hazen, | believe tomorrow.
So, we will have an update.

Commissioner Robert Way: And lastly, | know you touched base on what we are doing so far
with our PFAS, and Commissioner May said that PFAS definitely is not just a SGWASA
problem. It is not a North Carolina problem. It is everywhere. The one thing that has definitely
come about is its more forefront now in today's world, and a lot of our surrounding partners and
municipalities are doing the same things that we are doing, as far as trying to find what are the
best media to clear out the PFAS/PFOS for the end product,- something that was brought forth
was what we are currently using. Also, what Cary, North Carolina is using with their process. Is
there anything, as far as what CDM Smith can do to reach out to others to see if they are using
different types of media than what we are?

Executive Director Scott Schroyer: Sure.
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Commissioner Robert Way: Because, as you said, when we started this project... we get to the
end of three different medias that we chose to test out, and there is two new ones on the market.

Executive Director Scott Schroyer: As the Board is aware, there are emerging technologies all
over the world for PFAS; and more and more chemicals are going to be identified along the way.
Eventually PFAS will be part of wastewater. So, get ready for that. Once we get done with water,
it is heading to wastewater: we will have to deal with PFAS with that as well. Emerging
technologies, great technologies that we have been aware of over the last several months, in the
last year for PFAS. There are great discoveries, they just have not made it to market yet. They
are patent pending. They have not been developed. They are still in testing. They have not
received safe drinking water standards, so even though it is great that it is out there, it just is not
to market yet. Okay, if we had 10 years, we would spend seven years evaluating new materials,
new markets out there for PFAS. We do not have that luxury. We have a due date of April 2029
to get this done. One of the materials that | have seen, and | am aware of that was mentioned
with Cary and the pilot program that they are doing is, I think, believe it is Invicta water.

| want the Board to know that, starting in June of 2024, we have been investing in information
and technology and pilot discussions within Invicta, and the president of the company. In fact,
we, last fall, did a tour of a facility in a community that is doing the same thing, to find out more.
We have worked with CDM Smith, our engineering partners, on PFAS, to look at that
technology, and we're moving in that same direction to analyze that. Unfortunately, that
company falls into that same category as emerging technology. They are doing more large-scale
pilot programs, which is fantastic. So, one of the things that | have talked to the Board about for
the last couple of years with these emerging PFAS technologies is when it comes to planning and
execution, you must hit that target EPA due date of PFAS reduction in April 2029. You must be
successful with that. You cannot wait. What we are doing is, through our pilot program that we
did this last year, funded by a state grant for $500,000 is we are looking at current technologies
that can be put into use now, so that we can meet that timeline.

We have an opportunity, based on our current capacity at our water plant, to look at potentially
treating the amount of water that we are putting out per day's quantity with a PFAS reduction
technology, one; and at the same time, because we are not using all the water that we can push
through the plant, if you will, look at additional technologies. So, over the course of the next 10
years, for example, as we are meeting the deadline in 2029 for PFAS, there is also an opportunity
to look at other emerging technologies to see how cost effectively they might be used to be added
to the technology we are already going to have in place. So, that is our approach. It is a lot of
planning for us. We have a due date. We cannot let that slip. We are not going to let that slip, but
we are aware of that, and we are working on that and made aware of those technologies as well.

| just want to impress upon the Board. As we said from the beginning, we are going to be
monitoring this. We are going to make sure that we are looking at this, and if there is a way to
find a better product, more cost effective and beneficial, both on the capital investment as well as
the operational investment- that is what we are going to do, and that is how we are going to
proceed.

At this point we continue to be on-pace with these other larger water utilities, and we have been
doing that from the beginning. | am pleased with where we are, and we continue to move

forward. Our greatest challenge now is the funding of this because we cannot wait five years to
figure out how to fund this. We are marching down that pathway now. Hence the reason for our
meeting on September 5th, and that really laid the groundwork for a great overview of priorities
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that we have and regulatory priorities that we must meet. And as we continue to have these
meetings, it will come into focus what this funding is and what the costs are to the organizations
and the rate payers. We do not have that information now that is going to be developed, and |
think it is well timed, because we are going to get this engineering design work done over the
course of the next several months, and then we go to construction. So, it is upon us. | know that
was a lot of words, but I hope that was a lot of information for the Board.

Commissioner Robert Way: | appreciate the detailed response and the follow-up. I just wanted
to make sure that I am making my notes... the current medias that we are using, are the
improved, tried, and true, so far, working methods?

Executive Director Scott Schroyer: That is correct.

Commissioner Robert Way: The Invicta sources that SGWASA has engaged with since 2024
and speaking with them is emerging technology, and it has great results, but however, has not
been approved for use as a media to filter out PFAS and approved and as a solution.

Executive Director Scott Schroyer: Correct. We also have information, and we are working
with them (Invicta) on doing a pilot program here at SGWASA.

Commissioner Jimmy Gooch, Chair: | think if you go to the Invicta website, go through that
and study the company, what I found is that they are a startup company. And the deal

with Cary is probably their biggest to date, and Cary is going to do testing with Invicta to see if
they want to do a pilot study. So, they are not doing a pilot testing now. They are just doing
testing to see if they want to take the next step, to go to a pilot study, and then move forward
from there. And the biggest unit | saw that Invicta had was, | think, 1.5 million gallons per day.

Now they claim they can tie units together to reach any level, but it has not happened yet. So,
you know, we hope they found the magic bullet. I hope they have found the magic bullet. But it
is yet to be proven technology. So, we will keep a close watch on it. You know, we are currently
doing, what, three, three and a half, eight gallons a day?

Executive Director Scott Schroyer: Yes, sometimes we max up to four million gallons per day.
We are permitted at the water plant for 7.5 MGD. So, it gives you an idea of what the balance is
right now that we are not pushing through the plant.

Commissioner Russ May: Some of what they are working on now is half the capacity of what
we are actually finishing, at this point.

Executive Director Scott Schroyer: They are 1.5 MGD units is what they have. And they
would need to link units together eventually to meet the demand that we would have.

Commissioner Jimmy Gooch, Chair: And I think that's the problem Cary is running into. The
reason they are going to do testing to see if they are going to do a pilot study; because Cary is
demand is far higher than ours. Oh, absolutely, yes. But I'm sorry we got into a full range
discussion.

Commissioner Robert Way: This is information that's out there in the community. It's out there
in the public. And these are questions. You know, you can have all the information posted, but I

would like to have feedback on what is tried and true, what is working, what is not working. And
the other way we can do that is to rely on, or excuse me, rely on information from people that are
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experts in the field. And currently, CDM Smith is our expert, and that is why we have the three
media that we have chosen to go with this project. And unfortunately, the study that was just
mentioned in Cary is something that is just trying to get off the ground.

Commissioner Jimmy Gooch, Chair: Who is the engineering firm doing that?
Commissioner Robert Way: | am not even sure of who it is, yet. | must do some more research,

Commissioner Jimmy Gooch, Chair: Okay, because | read it and | do not remember it; but |
know Cary used to use a company that was in Morrisville. They used them almost exclusively
for testing,

Commissioner Robert Way: But | appreciate the detailed response, Sir; and looking forward, as
| said, to moving as fast as possible. Hopefully, get some more funding from the state of North
Carolina to alleviate some of the stresses and pocketbooks of us rate payers.

Commissioner Kenneth McLamb: None.

Commissioner Georgana Kicinski, Vice-Chair: | wanted to talk about the water testing that
has been done in Creedmoor for the past six months; and the last round of testing, the Creedmoor
Board decided that instead of taking the water of the fire hydrants, which people do not drink out
of, we would volunteer our (Commissioners) homes and have the water tested. And | am proud
to say that the water test results showed that we met all state and federal regulations. The results
showed no inaccuracies, all state and federal regulations were met with that test, so we feel sure
that what SGWASA has told us for years. The water sits in the line of the fire hydrant for years
until there is a fire and it is not a reliable source for testing for drinking water.

So, | am very satisfied with the results that we got, and we are going to hold off for three months
before we do our next round of water testing in Creedmoor. But we are looking for Creedmoor
residents, Creedmoor SGWASA customers, who would like to volunteer to have their water
tested at their home at no cost to them. And if you are, we have had some people volunteer
already, and in three months, we will run that test. But we are looking for five volunteers for
each round. And if you want to volunteer, reach out to City Hall or directly to the City Manager
and volunteer. We will have a waiver for you to sign, just like we signed, but we are looking for
people to volunteer, to let our Pace water testing people come into your house, or they can do it
from the outside faucet, if you do not want them in your house; but 1 would suggest that you do it
in your house and see how those results come in. We are trying to help SGWASA find any
problems if there are any. And | am so glad that this last round did exactly what | thought it
would do, and it showed that the drinking water in our homes meets all state and federal
regulations.

| am disappointed on the filter media for the water plant that it is delayed. Again, we have waited
a long time for this, and we are trying to tell everybody that SGWASA is working as fast as they
can to get the water quality up, and we are, and it is not our fault that there is a delay. And |
thank Scott and Chris for trying to get that pushed up a little faster if it can be done. And I hope
you will keep the pressure on, because this is something that is very important. | think it is going
to improve the water quality for everybody.

Commissioner Jimmy Gooch, Chair: Once again, | would like to thank Tim Karan for his
service to the SGWASA Board over the years. | understand that he is moving on to other things,
and this takes up a considerable amount of his time, and his time is his schedule is pretty
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stressed. I would like to welcome Russ May to the Board. Looking forward to serving with you,
Russ. Want everybody to get to know Russ and work with him and bring him up to speed.

Getting back to the Invicta. | usually try to do a little research on companies with emerging
technologies to see what the company looks like, what the financials look like. You know how
long they have been in business? Who is there? If there is any recognizable names, and you
know this company may have invented the magic bullet that destroys PFAS, as they claim. But,
you know, | am going to have to talk to a lot of people about the use of UV to destroy PFAS. UV
is used in water treatment and wastewater treatment to treat pathogens. And the way they destroy
pathogens is they do not zap them. They disrupt the DNA where they cannot reproduce, and the
pathogens die off, because pathogens have a very short lifespan, and they depend on
reproduction to live, for the species to survive. PFAS is a chemical formula. It is a chain of
components. | am not sure how UV destroys that, and you do not have any byproduct to take
away.

I hope it works, and | think Cary is going to be very careful and deliberate in their testing. And it
will be interesting to see the results. | understand they are working in South Carolina, and a
couple places, so it would be interesting to see the test results from there; and I have got a couple
of continuing education classes coming up, and hopefully some of the people in those classes
will be from Cary, and | can speak to them directly.

Councilperson Vicky Daniels: That would be good.
Commissioner Jimmy Gooch, Chair: Yes.

Commissioner Kenneth McLamb: So, I did just look up, and Invicta did enter a contract with
town Cary for a six-month long pilot program, and that happened this week.

Executive Director Scott Schroyer: Mr. Chair, you made a very important statement that says
you hope it works. Our responsibility is to ensure that it works. Yes, and that is what is driving
us right now. Of course, our eyes are open to emerging technologies, but we must have a proven
technology, and we have shown that in our pilot project, in our report, how this is proven out.
Commissioner Georgana Kicinski, Vice-Chair: So, Mr. Executive Director, we had charts
from the PFAS study a couple of months back showing that we were how the PFAS levels are
fluctuating and that we were not that far off the mark. Is that chart posted on our website?

Executive Director Scott Schroyer: That presentation was part of, was it the August Board
meeting?

Krystle Lee, Board Secretary: Yes.

Commissioner Georgana Kicinski, Vice-Chair: No, it had to be sooner. | was not here in
August.

Executive Director Scott Schroyer: | am sure that it is posted. It was part of the meeting record.

Commissioner Georgana Kicinski, Vice-Chair: Well, I will look it up, and when | find it, |
will let you know, and then we can bring it to light again.
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Executive Director Scott Schroyer: Krystle has something on the screen right now. What
agenda is that?-

Commissioner Robert Way: That is August.
Executive Director Scott Schroyer: Is it the August Board Meeting?
Krystle Lee, Board Secretary: Yes.

Executive Director Scott Schroyer: Krystle, just take a moment and show us
what you are doing here on our website. So, you are on our website archives, and you are going
down to the year 2025. And you are going to go to July, correct?

Krystle Lee, Board Secretary: From here you can select either the agenda, minutes, video,
audio, which is available, and any additional files.

Executive Director Scott Schroyer: Okay, let us look at our Agenda? That was a long Agenda.
Okay, We will make sure that the Board is aware of where that information is posted.

PFAS Pilot Presentation Postings:

Board Intranet Page (August 8, 2025)

Social Media (August 14, 2025 — August 25, 2025 — September 4, 2025)
Official Website (August 13, 2025 — August 23, 2025 — September 4, 2025)
Email Subscription List (August 14, 2025 — August 23, 2025)

Google Posting (September 12, 2025)

Butner Bugle (Submitted September 4, 2025)

Granville County Newsletter (Submitted September 4, 2025)

Ledger News (Submitted September 4, 2025)

550+ News Publications (September 4, 2025)

Commissioner Georgana Kicinski, Vice-Chair: | mean, | think that chart that was presented to
us was full of information, and it kind of allayed some of my fears. And I think that it was a very
great, good presentation. | think CDM Smith did the presentation.

Executive Director, Scott Schroyer: 1 did the presentation. It was based on a document that
they presented to me for the summer PFAS pilot testing. | believe that is what the title is. So, we
will make sure that we reference that again following this meeting.

Commissioner Jimmy Gooch, Chair: CDM Smith is a large engineering firm. We are one of
many, many customers.

Commissioner Jimmy Gooch, Chair: So, you know, we are not dealing with the company that
is exclusively our company. We are just one of many, many customers they have, and they share
information. So, it you know, it should help you to know that when they speak, they are speaking
from a wide experience,

| just want to make sure everyone's aware that they are a very large engineering firm, and we are,
in many ways, lucky to be able to use them and Hazen; Hazen is also an international firm, and
one of the larger ones. So, | think CDM, | stand corrected. I did not know CDM Smith was
international now, but they have both been around a long time, and they serve a lot of customers.
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Commissioner Russ May: | apologize for not mentioning during my opportunity to speak. |
spent 40 years in public service, doing a variety of things, and often this Board, | am just now
coming on this Board, but this Board is often targeted a lot of criticism. | am thankful for the
opportunity to serve this Board, but the length and service of time that Commissioner Karan gave
this Board is something to be commended. Despite what his thoughts were, what he may have
wanted to drive or not drive, he served consistently, and he served, | know because I interact
with him often, as someone who truly cares about this community, truly wants what's best for
this community, and that's not always the case with every public servant.

Sometimes they may not be as aligned with wanting to do for the community, but rather what
they gain for themselves. | found Commissioner Karan, in my experiences with him, is that he
truly is a servant leader and someone who truly saw on this Board to serve his community. | am
appreciative of the fact that he wanted me to be on this Board. | will attempt to do the very best
job I can. I appreciate that he sought me out. And does represent a good part of my district. I will
do my very best, but | just do not want it to go by without, and | know Mr. Chair, Gooch has
talked about it, but a good man in Commissioner Karan.

16. Adjournment
Commissioner Jimmy Gooch — Chair entertained a motion to adjourn and asked the Board if
there were any other discussion topics to be raised.

Board Action: A motion to adjourn the September 09, 2025, Board Meeting was made by
Councilperson Vicky Daniels and seconded by Commissioner Kenneth McLamb. The motion
passed unanimously (6 votes in favor). The meeting officially ended at 7:11 p.m.

Respectfully Submitted by: Krystle Lee, Board Secretary / Public Information Officer
Approved by the Board at the 10/14/25 Board Meeting

Commissioner Jimmy Gooch - Chairman Date
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Agenda ltem — 7

Public Comments

SGWASA

g~

South Granville Water and Sewer Authority (SGWASA)

Public Comment Procedures

a.

The members of the South Granville Water and Sewer Authority (SGWASA) are committed to
allowing members of the public an opportunity to offer comments and suggestions regarding
efficient and effective administration of the regional utility. In addition to public hearings, a
special time is set aside for the purpose of receiving such comments and suggestions. All comments
addressed to the SGWASA members (the “Board”) during the Public Comment period shall be
subject to the following procedures:

1. Public Comments - General:

The Public Comment period will be held at the beginning of the Board meeting. The
comment period will be limited to a maximum of thirty (30) minutes. Based on the total
number of Public Comments - Request to Speak Information Cards submitted, the
Board may agree by majority vote to extend the Public Comment period or hold an
additional Public Comment period at the end of the Board meeting.

Public Comment speakers should not expect Board action, deliberation, and/or
comment on subject matter brought up during the Public Comment section unless and
until it has been scheduled as an item on a future meeting Agenda.

Public Comment is not intended to require the Board to answer any impromptu
questions. Speakers will address all comments to the Board as a whole.

Discussions between speaker and members of the audience are not allowed.

Action on items brought up during the Public Comment period will be at the discretion
of the Board.

Speakers must be respectful and courteous in their remarks and must refrain from
personal attacks or accusations, the use of profanity, and inappropriate gestures.

Only one speaker will be acknowledged at a time. If'the time runs out before all persons
who have signed up have an opportunity speak, those names will be carried over to the
next Public Comment period.

Any applause will be held until the end of the Public Comment period.

Speakers who have prepared written remarks or supporting documents shall leave a
copy of such remarks and documents with the Board Secretary.

Speakers shall not discuss matters concerning the candidacy of any person seeking
public office, including the candidacy of the person addressing the Board, except to the
extent that the comments directly address issues pertinent to SGWASA.

Comments must relate to matters that are within the authority or jurisdiction of the
Board.

Topics requiring further investigation will be referred to the appropriate SGWASA
official, Board Committee or agency, and may, if in order, be scheduled for a future
meeting Agenda.

1. Approved 2-14-23
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South Granville Water and Sewer Authority (SGWASA)

Public Comment Procedures

m.

The Board requests that complaints relative to specific SGWASA employees be directed
to the Executive Director, other than at a Board meeting. Individual personnel issues
are confidential by law and will not be discussed by the Board in open session.

2. Public Comments - Procedures:

a.

Persons who wish to address the Board during the Public Comment period shall
complete a Public Comments-Request to Speak Information Card prior to the start of
the Board Meeting. Public Comments — Request to Speak Information cards will be
available thirty minutes before the start of the meeting.

On the Public Comments — Request to Speak Information card, speaker shall provide
their contact information (full name, full address, email, and telephone number) and
the topic of their comments.

Speakers will be called to the podium by the Board Chair when it is their turn to speak.
Speakers will address the Board from the podium at the front of the room and begin
their remarks by stating their full name and address for the record.

Each speaker will have three (3) minutes to make remarks and will only be entitled to
the time allotted.

Those persons who desire to submit their public comments to the Board without
directly addressing the Board during the Public Comment period may do so, yet they
shall provide a legible document to the Board Secretary by 3:00 pm on the day of the
Board Meeting. The legible document shall include their contact information (full
name, full address, email, and telephone number) and the topic of their comments. The
public comments will not be read aloud during the Board Meeting, yet they will be
attached to the record copy of the meeting minutes.

2. Approved 2-14-23
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Agenda Item - 8

Board Discussion Items

Background:

Prior to each month’s regularly scheduled Board meeting, the Board Secretary surveys the South
Granville Water and Sewer Authority (SGWASA) Board members to see if they have any
discussion topics for the upcoming Board meeting. The following are the responses received
regarding discussion items for this Board meeting.

Butner Councilperson Vicky Daniels: None.

Creedmoor Commissioner Robert Way: None.

Stem Commissioner Kenneth McLamb: None.

Granville County Commissioner Russ May: None.

Georgana Kicinski, Creedmoor Commissioner/SGWASA Vice Chair: Grant assignments.
Granville County Commissioner Jimmy Gooch - Chair: None.
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Agenda Item -9

Topic: Series Resolution, authorizing the financing terms for and the issuance of a Water and
Sewer System Revenue Bond Anticipation Note, Series 2025 (the “BAN”) for the 1-85 Sanitary
Sewer Improvement Project.

Requested Action: Adoption by the Board of Directors of a Series Resolution, authorizing the
Executive Director and the Finance Director to execute and deliver the BAN to Truist Bank in
the amount of $35,000,000, to provide for interim financing for the 1-85 Sanitary Sewer
Improvement Project.

Presenter(s): Richard Balmer, Finance Director; Connor Crews, Bond Counsel of McGuire
Woods LLP.

Background:

At the October 11, 2022 Board meeting, the SGWASA Board authorized the Executive Director
and Finance Director to apply for a $35 million USDA loan to help fund the I-85 Sanitary Sewer

Improvement Project (the “Project”), as total costs of the Project exceeded the $35 million
NCDEQ-ARPA grant.

At the September 12, 2023 Board meeting, the SGWASA Board selected McGuireWoods LLP
as bond counsel to assist with securing revenue bonds for the Project.

On February 13, 2024, the USDA issued a letter of conditions outlining the USDA’s intent to
loan up to $35 million to SGWASA, through the purchase of the Authority’s Water and Sewer
System Revenue Bonds (the “Bonds”) upon substantial completion of the Project. The USDA
requires that SGWASA obtain interim financing from a private financial institution in the form
of a revenue bond anticipation note. Upon substantial completion of the Project, the Authority
will issue the Bonds to the USDA and use the proceeds thereof to pay off the BAN.

On August 27, 2025, Finance Director Richard Balmer submitted the required Financing
Application to the North Carolina Local Government Commission (NCLGC) for review and
approval for the interim and long-term financing through the USDA.

On September 9, 2025, the Board of Directors adopted a “findings” resolution, making certain
findings that enabled the NCLGC to accept the application submitted by Mr. Balmer.

In September 2025, working with Bond Counsel Mary Nash Rusher, Bond Counsel of McGuire
Woods LLP, and Finance Director Balmer, the NCLGC issued an RFP to a variety of financial
institutions for interim financing through the issuance of a revenue bond anticipation note, with
proposals due by 11:00 a.m. on September 29, 2025.

To issue the BAN, the Board must approve the adoption of a Series Resolution, which
supplements the Bond Order dated February 10, 2015 (adopted March 19, 2015) (the “Bond
Order”). The Authority has previously issued under bonds under the Bond Order (including
USDA bonds assumed during SGWASA'’s acquisition of the City of Creedmoor water and sewer
system).
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Analysis:

On September 29, 2025, SGWASA received interim financing proposals from Truist Bank and
PNC Bank. After review with Bond Counsel and the NCLGC, staff selected Truist as the
preferred option. The details of the Truist Terms for the BAN are shown in the table below.

Truist Terms for the BAN

Amount | $35,000,000
Closing Date | 10/31/25 (anticipated,;
negotiable)
Maturity Date | 05/01/28
Earnings Interest Rate | 2.90% (current rate; subject to
change over life of BAN)
Interest Rate on Loan | 3.36%
Closing Costs | $4,000 (estimated)
Interest Payment | Annually on Nov. 1%

Upon substantial completion of the Project, the Authority will issue its Water and Sewer System
Revenue Bonds in the aggregate principal amount of $35 million to the United States
Department of Agriculture (USDA). The Authority will use the proceeds of the Bonds to “take-
out” the interim financing provided by Truist under the BAN.

The NCLGC approved the terms of the Truist proposal at its meeting on October 6, 2025.

The attached Series Resolution has been provided by Bond Counsel for review and approval by
the Board of Directors. The Series Resolution supplements the Bond Order and sets forth the
terms of the interim financing and the issuance of the BAN to Truist. It permits the Finance
Director to procure the interim financing and authorizes the Chairman, the Executive Director
and the Finance Director sign all related financing documents in collaboration with Bond
Counsel.

Next Steps:

Should the Board approve the Series Resolution, the SGWASA Secretary will certify the
Resolution at the conclusion of tonight’s meeting. Following, the Finance Director and
Authority’s Bond Counsel will collaborate with Truist, and Truist’s counsel to facilitate the
interim financing as reflected in Truist’s proposal.

The closing date is anticipated to be prior to October 31, 2025. However, the federal government
shutdown may delay closing. One of the closing conditions is the provision of a letter from the
USDA addressed to Truist, indicating the USDA’s commitment to “take-out” the BAN upon
substantial completion of the Project. USDA staff are unable to provide this letter while the
federal government is shut down, and this has the potential to delay the closing past October 31,
2025.

Staff Recommendation:

The Executive Director and Finance Director recommend approving the Series Resolution as
presented.
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Schedule:

Upon approval and obtaining the required signatures on the documents, Authority staff will
initiate and facilitate the required interim financing as outlined in the proposal with an intended
closing date on/around October 31, 2025 (but subject to the potential delay due to the federal
government shutdown).

Financial:

Capitalized interest on the BAN is estimated at $2.94 million, with projected interest earnings of
$1.33 million, resulting in a net cost of approximately $1.61 million. This falls within the final
USDA budget and is expected to be covered by SGWASA’s fund balance.

Strategic Plan Alignment:

Focus Area #2 — Reliable and Sustainable Sanitary Sewer System
« Objective #3: Enhance financial and operational components of the sanitary sewer

system to support capital investments and efficient operations.

Attachments:
1. Exhibit 1: Series Resolution
2. Exhibit 2: Proposal from Truist Bank

3. Exhibit 3: Proposal from PNC Bank

Executive Director’s Recommendation:

The SGWASA Board of Directors approve the Series Resolution as presented to the Board.
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Exhibit 1: Resolution

SERIES RESOLUTION

Adopted October 14, 2025

by the
SOUTH GRANVILLE WATER AND SEWER AUTHORITY

Authorizing
£335,000,000

Water and Sewer System Revenue Bond Anticipation Note, Series 2025
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THIS SERIES RESOLUTION, adopted October 14, 2025 (the “Series Resolution™), by the
SOUTH GRANVILLE WATER AND SEWER AUTHORITY. a public instrumentality organized
and existing under the laws of the State of North Carolina (the *Authority™),

WITNESSETH:

WHEREAS, the Authority is a public instrumentality, vested with the powers set forth in
Article | of Chapter 162A of the North Carolina General Statutes, as amended: and

WHEREAS, the Authority is authorized under Article 5 of Chapter 159, as amended, of
the General Statutes of North Carolina (the “Act™), to issue revenue bonds for the purpose of
paying the cost of revenue bond projects as defined in the Act; and

WHEREAS, the Authority previously issued its $9,200,000 Water and Sewer System
Revenue Bonds, Series 2006 (the “Series 2006 Bonds"), for the purpose of providing funds to
acquire the water and sewer system previously owned by the State of North Carolina and serving
the territory in Granville County, North Carolina known as the Butner Reservation, pursuant to a
Bond Order adopted by the Authority on December 12, 2006 (the “Prior Bond Order™) and a Series
Resolution adopted by the Authority on December 12, 2006, as amended by a resolution adopted
by the Authority on March 12, 2013; and

WHEREAS, on February 10, 2015, the Authority adopted an Amended and Restated Bond
Order Authorizing the Issuance of Water and Sewer System Revenue Bonds (the “2015 Bond
Order"”). which amended and restated the Prior Bond Order, and was further amended by a
Resolution adopted on March 19, 2015 (the 2015 Bond Order, as amended by the March 19, 2015
Resolution, the “Bond Order™); and

WHEREAS. pursuant to the Bond Order, the Authority authorized (i) the Authority’s
assumption of the $4,965,000 Revenue Bond, Series 2012 (the “Series 2012 Bond™) of the City of
Creedmoor, North Carolina (the “City™), the proceeds of which were used to pay the costs of the
acquisition, construction and renovation of certain improvements to the water and sanitary sewer
system of the City (the “Creedmoor System™), which the Authority purchased pursuant to an Asset
Purchase Agreement dated May 16, 2014, as amended by a First Amendment to Asset Purchase
Agreement dated July 8, 2014, and a Sccond Amendment to Asset Purchase Agreement dated
November 17, 2014, cach between the City and the Authority, and (ii) the issuance of its
$6,220.000 Water and Sewer System Revenue Bonds. Series 2015A (the “Series 2015A Bonds™)
and $3,935.136 Water and Sewer System Revenue Bonds, Series 2015B (the “Series 2015B
Bonds™ and. together with the Series 2006 Bonds, the Series 2012 Bond and the Series 2015A
Bonds, the “Existing Bonds™). the proceeds of which were used to pay a portion of the cost of the
acquisition of the Creedmoor System: and

WHEREAS, the Authority, acting by and through its Board of Directors (the “Board of
Directors™), has determined that the issuance of bonds to finance a portion of the cost of the
construction and equipping of three new wastewater lift stations, including the Joe Peed lift station,
the East Middleton lift station, and the North [-85 lift station, and associated improvements to
water and sewer mains (the “Project™) will benefit and be in the best interests of the Authority: and
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WHEREAS, the Bond Order authorizes the issuance of Revenue Bond Anticipation Notes
in accordance with Section 2.10 thereof in order to finance, among other things, the Cost of any
Additional Project (as defined in the Bond Order): and

WHEREAS, as set forth in a Letter of Conditions dated February 13. 2024, the United
States Department of Agriculture — Rural Development (“USDA™) has agreed to purchase the
Authority’s water and sewer system revenue bonds in the amount of $35.000.000 (the "USDA
Bonds™) upon substantial completion of the Project; and

WHEREAS, Truist Commercial Equity, Inc. has submitted a proposal dated September 29,
2025 to provide nterim construction financing for the Project by purchasing the Authority’s
Revenue Bond Anticipation Note, the principal of which will be repaid with the proceeds of the
USDA Bonds purchased by the USDA:

NOW, THEREFORE, BE IT ORDERED BY THE SOUTH GRANVILLE WATER AND
SEWER AUTHORITY AS FOLLOWS:

ARTICLEI
DEFINITIONS

Section 101, Meaning of Words and Terms. Unless otherwise required by the context,
words and terms used herein which are defined in the Bond Order shall have the meanings assigned
to them therein, and the following words and terms shall have the following meanings:

“Closing"” means the delivery of and payment for the Revenue Bond Anticipation Note.
“Closing Date™ means the date of the Closing.

“Date of Taxability” means the first date upon which interest on the Note is included in the
gross income of the Purchaser for federal income tax purposes as a result of an Event of Taxability
or a Determination of Taxability,

“Default Rate™ means the lesser of (1) the Prime Rate plus 2.00% or (1i) the maximum rate
permitted by law.

“Determination of Taxability” means a determination that the interest on the Note is
mcluded in gross income of the Purchaser for federal mncome tax purposes, which determination
shall be deemed to have been made upon the occurrence of the first to occur of the following: (a)
the date on which the Purchaser is advised in writing by the Commissioner or any District Director
of the Internal Revenue Service that, as a consequence of an Event of Taxability, the interest on
the Note is included in the gross income of the Purchaser for federal income tax purposes; (b) the
date on which the Authority receives notice from the Purchaser that the Purchaser has been advised
in writing that the Internal Revenue Services has issued a statutory notice of deficiency or similar
notice to the Purchaser which asserts. in effect, that interest on the Note received by the Purchaser
is included in the gross income of the Purchaser for federal income tax purposes, as a result of an
Event of Taxability; (c) the day on which the Authority is advised in writing by the Commissioner
or any District Director of the Internal Revenue Service that there has been issued a public or
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private ruling of the Internal Revenue Service that the interest on the Note is included in the gross
income of the Purchaser for federal income tax purposes as a result of an Event of Taxability; or
(d) the day on which the Authority is advised in writing by counsel to the Purchaser that a final
determination, from which no further right of appeal exists has been made by a court of competent
Jjurisdiction in the United State of America in a proceeding with respect to which the Authority has
been given notice and an opportunity to participate and defend that interest on the Note is included
in the gross income of the Purchaser for federal income tax purposes as a result of an Event of
Taxability.

“Event of Taxability” means any event, occurrence or situation, resulting from an action,
or fatlure to act, by the Authority, the effect of which 1s to cause the interest on the Note to be
includible 1n the gross income of the Purchaser for federal income tax purposes.

“Interest Payment Date™ means each of November 1, 2026, November [, 2027 and the
Maturity Date (or such earlier date on which the Note is prepaid in accordance with Section 3.01
hereof).

“Note" means the $35,000,000 South Granville Water and Sewer Authority Water and
Sewer System Revenue Bond Anticipation Note, Series 2025 issued pursuant to the Bond Order
and this Series Resolution.

“Prime Rate™ means the interest rate announced by Truist Bank as its prime rate. Any
change in the Prime Rate shall be effective as of the date such change is announced by Truist Bank.

“Purchaser” means Truist Commercial Equity, Inc., as the original purchaser of the Note,
and any permitted assignee or transferee of the Note.

Section 102. Rules of Construction. Words of the masculine gender shall be deemed and
construed to include correlative words of the feminine and neuter genders. Unless the context shall
otherwise indicate, words used herein shall include the plural as well as the singular number.

References herein to particular articles or sections are references to articles or sections of
this Series Resolution unless some other reference is indicated.

ARTICLE IT

AUTHORIZATION, FORM, ISSUANCE, DELIVERY
AND REGISTRATION OF THE NOTE

Section 201, Authorization and Issuance of the Note. The issuance of the $35,000,000
South Granville Water and Sewer Authority Water and Sewer System Revenue Bond Anticipation
Note, Series 2025, to. together with any other available funds. finance the costs of the Project and
to pay the costs and expenses incurred in connection with the issuance of the Note, all as provided

herein and in the Bond Order, is hereby authonized by this Series Resolution,

The Finance Officer is hereby appointed Bond Registrar (as defined in the Bond Order) for
the Note under this Series Resolution.
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Section 202. Form of Note. The definitive Note shall be initially issued as one fully
registered note numbered R-1 in the aggregate principal amount of $35.000,000. and shall be
initially registered in the name of the Purchaser. The definitive Note shall be substantially in the
form set forth in Exhibit A attached hereto and made a part hereof, with such appropriate
variations, omissions and insertions as are permitted or required by the Bond Order or this Series
Resolution.  Notwithstanding anything in the Bond Order to the contrary, the Note may be
transferred in the manner specified in the Bond Order, but may not be exchanged for any
denomination other than the outstanding principal amount thercof,

Notwithstanding any other provisions of the Bond Order or this Series Resolution to the
contrary. the Bond Registrar shall not register the transfer of the Note to any persen other than a
bank. insurance company or similar financial institution unless such transfer has been previously
approved by the Authority. The provisions of this paragraph may not be amended without the
prior written consent of the Authority.

Section 203, Details of Note. The Note shall be dated the Closing Date, shall bear
interest at a rate of 3.36% per annum (computed on the basis of a 360-day year consisting of twelve
30-day months), cxcept as provided below, with interest being payable on each Interest Payment
Date and all principal payable on May 1, 2028 (the “Maturity Datc"), all as set forth in the form
of the Note included in Exhibit A attached hereto and made a part hereof. The Note shall be dated
the Closing Date and shall mature on the Maturity Date,

Upon the occurrence and during the continuation of an Event of Default under the Bond
Order, all amounts outstanding under the Note shall bear interest at the Default Rate.

If at any time there is a Determination of Taxability or Event of Taxability, the fixed rate
of interest shall be increased to and be calculated at the rate which will provide to the Purchaser
the effective yield which it would have received if there had not been a Determination of Taxability
or an Event of Taxability, such rate to be determined by the Purchaser (the “Alternative Rate of
Interest”). and shall be payable from the Date of Taxability to such time as the Note is paid in full.
In such event, the Authority shall be required to pay to the Purchaser all amounts, if any, which
may be necessary to reimburse the Purchaser for any interest, penalties or other charges assessed
by the Intermal Revenue Service and the Department of Revenue of the State of North Carolina
against the Purchaser by reason of the Purchaser’s failure to include the interest on the Note in its
gross income for income tax purposes. The Authority shall pay to the Purchaser the above-
mentioned Alternative Rate of Interest notwithstanding any Transfer by the Purchaser or payment
or prepayment by the Authority prior to the date such Determination of Taxability was made.

Principal of and interest on the Note is payable, to such account in the United States as the
Holder may designate, by wire transfer or other immediately available funds delivered on the
payable date.

Section 204.  Terms and Conditions for Issuance of the Note. The Note shall be executed
substantially in the form and in the manner described herein and in the Bond Order and shall be
deposited with the Bond Registrar for authentication, but before the Note shall be authenticated
and delivered to the State Treasurer for redelivery to the Purchaser, there shall be filed with the
Bond Registrar and the Purchaser, the following:
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(a)  copies, certified by the Secretary of the Authority to be true and correct
copies, of the Bond Order and this Series Resolution;

(b)  acertificate of the Authority authorizing the award of the Note;

(<) an opinion of bond counsel to the Authority to the effect that the Note has
been validly issued in accordance with the provisions of the Bond Order and this Series Resolution
in form and substance satisfactory to the Purchaser;

(d)  anopinion of counsel to the Authority in form and substance satisfactory to
the Purchaser and bond counsel to the Authority:

(¢) evidence that the Local Government Commussion of North Carolina has
approved the issuance and sale of the Note;

(N in accordance with Section 2.10 of the Bond Order, a certificate of an
Authorized Officer of the Authority evidencing compliance with the provisions of Section 7.15 of
the Bond Order;

(g)  aletter from the USDA evidencing a commitment by USDA to purchase
the USDA Bonds in anticipation of which the Note is being issued upon substantial completion of
the Project; and

(h)y  such other documentation or opinions as may reasonably be requested by
the Bond Registrar, the Purchaser or bond counsel.

When the documents described in Section 2.10 of the Bond Order and subsections (a)
through (h), inclusive. of this Section shall have been [iled with the Bond Registrar and the
Purchaser, and when the Note shall have been executed and authenticated as required by the Bond
Order and this Series Resolution, the Note shall be delivered o or upon the order of the State
Treasurer for redelivery to or upon the order of the Purchaser, but only upon the deposit with the
Bond Registrar of the purchase price of the Note.

ARTICLE 11
REDEMPTION OF NOTE

Section 301.  Redemption of Note. The Note shall be subject to redemption in whole but
not in part, at the option of the Authority, on any Business Day on or after the date that is sixty
(60) days prior to the Maturity Date at a redemption price equal to 100% of the principal amount
of the Note to be redeemed plus accrued interest to the date of redemption, without premium or
penalty. The Authority shall provide to the Purchaser five (5) Business Days’ prior written notice
of its election to redeem the Note prior to the Maturity Date.

ARTICLE IV

ACCOUNTS, REVENUES AND FUNDS;: OTHER COVENANTS
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Section 401, Payment of the Note. The Authonty shall, after the payment of Current
Expenses pursuant to Section 5.03(b) of the Bond Order and pursuant to the provisions of Section
5.03(c) of the Bond Order, cause moneys in the Revenue Fund to be used to pay the principal of,
premium, if any, and interest on the Note on each Interest Payment Date or on any redemption
date for the Note.

Section 402, Investment of Money. Simultaneously with the Closing, the Purchaser shall
deposit the purchase price for the Note in a deposit account of the Authonty at Triust Bank (the
“Project Fund™). Such funds will be disbursed to pay costs of the Authority. The Authority shall
provide any balance of funds, in addition to funds on deposit in the Project Fund, needed to
complete the construction and equipping of the Project. Any moneys remaining in the Project
Fund after completion of the construction and equipping of the Project, as evidenced by a written
certificate of completion executed by an Authorized Officer of the Authority and delivered to the
Purchaser stating that the Project has been completed and there are no mechanic’s or other liens
against the Project for labor or materials furnished in connection with the Project, may be applied
to the repayment of interest on the matunty date of the Note.

Section 403. Investment of Money. Money held for the credit of the Project Fund
established hereunder on deposit with the Authority shall be continuously invested and reinvested
by the Authority in Investment Obligations to the extent practicable. Any such Investment
Obligations shall mature not later than the respective dates when the money held for the credit of
the Project Fund will be required for the purposes intended.

Investment Obligations acquired with money in or credited to the Project Fund established
hereunder shall be deemed at all times to be part of such Project Fund. Any loss realized upon the
disposition or maturity of such Investment Obligations shall be charged against such Project Fund.
The mnterest accruing on any such Investment Obligations and any profit realized upon the
disposition or maturity of such Investment Obligations shall be credited to such Project Fund.

Section 404, Payment of Principal. Interest and Premium and Pledge of Net Receipts.
The Authority covenants that it will promptly pay the principal of and the interest on the Note
issued under the provisions of this Series Resolution at the places, on the dates and in the manner
provided herein and in the Note according to the true intent and meaning thereof, The Authority
further covenants that it will faithfully perform at all times all of its covenants. undertakings and
agreements contained in this Series Resolution and the Bond Order. The Authority represents and
covenants that it is duly authorized under the Constitution and laws of the State, particularly the
Act, to issue the Note authorized hereby and to pledge the Net Receipts in the manner and to the
extent herein and in the Bond Order set forth; that all action on its part for the 1ssuance of the Note
has been duly and effectively taken; and that such Note in the hands of the Owners thereof are and
will be valid and binding special obligations of the Authority payable according to its terms. The
Note shall also be secured pari passu as to the pledge of Net Receipts and shall be entitled to the
same benefit and security under the Bond Order as all other Bonds (including the Existing Bonds)
issued or incurred thereunder and then outstanding. The Authority shall take all actions necessary
to issue the USDA Bonds, the proceeds of which are hereby pledged to the payment of the Note.

Section 405, Tax Covenant. The Authority covenants to do and perform all acts and
things permitted by law in order to assure that interest paid on the Note which is excludable from
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the gross income of its Owners for federal income taxes on the date of its issuance shall continue
to be so excludable.

Section 406, Deliverv of Audited Financial Statements: Other Information. While the

Note is outstanding, the Authority covenants to provide to the Purchaser:

(a)  within two hundred seventy (270) days of the end of each fiscal year of the
Authority, a copy of the Authority’s audited financial statements for such fiscal year; and

(b)  within thirty days of the adoption of the annual budget ordinance of the
Authority, a copy of such ordinance as so adopted.

ARTICLE YV
MISCELLANEOUS PROVISIONS

Section 501.  Manner of Giving Notice.

(a)  All notices, demands and requests to be given to or made hereunder by the
Authority, the Local Government Commission or the Bond Registrar shall be given or made in
writing and shall be deemed to be properly given or made if sent by United States registered or
certified mail, return receipt requested postage prepaid, addressed as set forth in the Bond Order.

(b)  All notices, demands and requests to be given to or made hereunder by the
Purchaser shall be given or made in writing and shall be deemed to be properly given or made if
sent by United States registered or certified mail, return receipt requested postage prepaid,
addressed as set forth below:

Truist Commercial Equity, Inc.

434 Fayetteville Street, 29th Floor

Raleigh, NC 27601

Attention: Marcus Smith, Senior Vice President

Section 502,  Authority, Bond Registrar and Owners Alone Have Rights under Series

Resolution, Except as herein otherwise expressly provided, nothing in this Series Resolution,
express or implied, is intended or shall be construed to confer upon any person, firm or corporation,
other than the Authority, the Bond Registrar and the Owners, any right, remedy or claim, legal or
equitable, under or by reason of this Series Resolution or any provision being intended to be and
being for the sole and exclusive benefit of the Authority, the Bond Registrar and the Owners.

Section 503,  Effect of Partial Invalidity. In case any one or more of the provisions of this
Series Resolution or the Note shall for any reason be held to be illegal or invalid, such illegality or
invalidity shall not affect any other provisions of this Series Resolution or the Note, but this Series
Resolution and the Note shall be construed and enforced as if such illegal or invalid provisions
had not been contained therein. In case any covenant, stipulation, obligation or agreement
contained 1n this Series Resolution or the Note shall for any reason be held to be in violation of
law, then such covenant, stipulation, obligation or agreement shall be deemed to be the covenant,
stipulation, obligation or agreement of the Authority to the full extent permitted by law.
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Section 504,  Payment Due on Holidays. If the date for making any payment or the last

day for performance of any act or the exercising of any right as provided in this Series Resolution
is not a Business Day. such payment may be made or act performed or right exercised on the next
Business Day with the same force and effect as if done on the date provided in this Series
Resolution.

Section 505. Effect of Covenants: Governing Law. All covenants, stipulations,
obligations and agreements of the Authonty contamed in this Series Resolution shall be deemed
to be covenants, stipulations, obligations and agreements of the Authority to the full extent
permitted by the Constitution and laws of the State. This Series Resolution is executed and
delivered with the intent that the laws of the State shall govern this construction. The Authority
hereby waives any right to jury trial, to the extent permitted by applicable law.

Section 506, Headings. Any heading preceding the text of the several articles hereof, any
table of contents or marginal notes appended to copies hereof, shall be solely for convenience of
reference and shall not constitute a part of this Series Resolution, nor shall they affect its meaning.
construction or effect.

Section 507. Further Authority. The officers, attorneys, employees and other agents of
the Authority are hereby authorized to do all acts and things required of them by this Series
Resolution for the full. punctual and complete performance of all of the terms, covenants and
agreements contamed in the Bond Order, the Note and this Series Resolution,

The Chairman, the Executive Director and the Finance Director, or any of them or their
deputies, are further authorized and directed (without limitation except as expressly provided
herein) to take such action and to execute and deliver such documents. certificates, agreements or
other instruments and to make such variations, omissions and insertions, modifications to the form
of the Note as they, with the advice of counsel, may deem necessary or appropriate to effect the
transactions contemplated by the Bond Order and this Senes Resolution.

Section 508.  Multiple Counterparts. This Series Resolution may be executed in multiple
counterparts, each of which shall be regarded for all purposes as an original, and such counterparts
shall constitute but one and the same instrument.

Section 509. No Advisory or Fiduciary Role. The Authority acknowledges and agrees
that: (a) the transaction contemplated by this Agreement is an arm's length, commercial
transaction between the Authority and the Lender in which the Lender is acting solely as a
principal and is not acting as a municipal advisor, financial advisor or fiduciary to the
Authority:(b) Lender has not assumed any advisory or fiduciary responsibility to the Authority
with respect to the transaction contemplated hereby and the discussions, undertakings and
procedures leading thereto (irrespective of whether Lender has provided other services or is
currently providing other services to the Authority on other matters): (¢) the only obligations
Lender has to the Authonty with respect to the transaction contemplated hereby expressly are
set forth in this his Series Resolution and the Note: and (d) the Authority has consulted its
own legal, accounting, accounting, tax and other advisors, as applicable, to the extent it has
deemed appropnate.
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Section 510, Sepes Resolution Effective. This Series Resolution shall take effect upon
its passage.

PASSED AND ADOFTED, THIS 14™ DAY OF OCTOBER, 2025,
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I, Krystle Lee, Secretary of the South Granville Water and Sewer Authority, DO HEREBY
CERTIFY that the foregoing 1s a true and complete copy of a resolution adopted by the Board of
Directors of the South Granville Water and Sewer Authority at a regular meeting duly called and
held on October 14, 2025, and that the proceedings of such meeting are recorded in the minutes of
the Board of Directors. Pursuant to G.S. § 143-318.12, a current copy of a schedule of regular
meetings of the Board of Directors of the South Granville Water and Sewer Authority is on file in
my office.

WITNESS my hand and the official seal of the Authonty this __ day of October, 2025,

Krystle Lee
Secretary
South Granville Water and Sewer Authonity

(SEAL)
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EXHIBIT A
FORM OF NOTE
R-1 $35,000,000

United States of America
State of North Carolina

SOUTH GRANVILLE WATER AND SEWER AUTHORITY
WATER AND SEWER SYSTEM REVENUE BOND ANTICIPATION NOTE,
SERIES 2025

The South Granville Water and Sewer Authority, a public mstrumentahity organized and
existing under the laws of North Carolina (the “Authority™), for value received, hereby promises
to pay, but solely from the sources and in the manner hereinafter provided, to Truist Commercial
Equity, Inc. or registered assigns or legal representative the principal sum of THIRTY FIVE
MILLION DOLLARS ($35.000,000.00) in a single payment of principal due on May 1, 2028 (the
“Matunty Date™). and to pay. but solely from such sources, interest from the date hereof on the
unpaid part of such pnncipal sum until payment thereof (computed on the basis of a 360-day year
consisting of twelve 30-day months) at the rate of 3.36% per annum (subject to adjustment as
provided below), such interest being payable on each Interest Payment Date (as defined in the
Series Resolution described below).

If at any time there is a Determination of Taxabulity or Event of Taxability (each as defined
in the Series Resolution described below), the fixed rate of interest shall be increased to and be
calculated at the rate which will provide to the Purchaser the effective yield which it would have
received if there had not been a Determination of Taxability or an Event of Taxability, such rate
to be determined by the Purchaser (the “Alternative Rate of Interest™), and shall be payable from
the Date of Taxability to such time as this note 1s paid in full.

Upon the occurrence and during the continuation of an Event of Default under the Bond
Order, all amounts outstanding under this Note shall bear interest at the Default Rate (as defined
i the Senes Resolution).

Both the principal of and the interest on this Note are payable in any coin or currency of
the United States of America which, at the respective date of payment thereof, is legal tender for
the payment of public and private debts.

This note 1s a duly authorized revenue bond anticipation note of the Authority designated
“Water and Sewer System Revenue Bond Anticipation Note. Series 20257 (the “Note™), issued
under and pursuant to the Constitution and laws of the State of North Carolina, including the Act
(as defined in the Bond Order). an amended and restated bond order of the Authonty adopted on
February 10, 2015, effective on March 31, 2015 (the “Bond Order”) and a Series Resolution,
adopted by the Authority on October 14, 2025 (the “Series Resolution™). The Note is being issued
for the purposes set forth in the Series Resolution.
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The Note 1s a special obligation of the Authority secured by a pledge, charge and lien upon
Net Receipts (as defined in the Bond Order) of the Authority’s Water and Sewer Revenue System.
This Note is also secured by the proceeds from the sale to the USDA (as defined in the Series
Resolution) of any Bonds issued under the Bond Order in order to repay the Note on the Maturity
Date. The Authority is not obligated to pay the principal of or the interest on the Note except as
provided mn the Bond Order and the Series Resolution from Net Receipts or certain other monies
made available therefor under the Bond Order and the Series Resolution, and neither the faith and
credit nor the taxing power of the State of North Carolina or any political subdivision thereof is
pledged to the payment of the principal of and the interest on the Note. The Bond Order provides
for the issuance or incurrence from time to time under the conditions, limitations and restrictions
therein set forth of additional bonds and parity debt secured pari passu as to the pledge of Net
Receipts with the Note.

This Note shall be subject to redemption in whole but not n part, at the option of the
Authority, at any time on or after the date that is sixty (60) days prior to the Maturity Date at a
redemption price equal to 100% of the principal amount of the Note to be redeemed plus accrued
interest to the date of redemption, without premium or penalty. The Authority shall provide to the
Purchaser five (5) Business Days’ prior written notice of its election to redeem the Note prior to
the Maturity Date.

Reference 1s made to the Bond Order and the Series Resolution for a more complete
statement of the provisions thereof and of the rights of the Authority and the registered owners of
the Note. Copies of the Bond Order and the Series Resolution will be available for inspection by
any registered owner of the Note at all reasonable times at the office of the Authority. By the
purchase and acceptance of this Note, the registered owner hereof signifies assent to all of the
provisions of the Bond Order and the Series Resolution.

The Bond Registrar shall keep at its principal office books for the registration of transfer
of the Note. The transfer of the Note may be registered only upon such books and as otherwise
provided in the Bond Order upon the surrender hercof to the Bond Registrar together with an
assignment duly executed by the registered owner hereof or his attorney or legal representative in
such form as shall be satisfactory to the Bond Registrar. Upon any such registration of transfer,
the Bond Registrar shall deliver in exchange for the Note a new bond anticipation note registered
in the name of the transferee in an aggregate principal amount equal to the principal amount of the
Note, containing the same principal installments and bearing interest at the same rate. The Note
may not be exchanged for any denomination other than the outstanding principal amount thereof.

Notwithstanding any other provisions of the Bond Order or this Series Resolution to the
contrary, the Bond Registrar shall not register the transfer of this Note to any person other than a
bank, insurance company or similar financial institution unless such transfer has been previously
approved by the Authority.

The registered owner of this Note shall have no right to enforce the provisions of the Bond
Order or to mstitute action to enforce the covenants therein, or to take any action with respect to
any event of default under the Bond Order. or to institute, appear in or defend any suit or other
proceeding with respect thereto, except as provided in the Bond Order.
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Modifications or alterations of the Bond Order and the Series Resolution or in any
supplement Bond Order thereto may be made only to the extent and in the circumstances permitted
by the Bond Order and the Series Resolution, as the case may be.

This Note is issued with the intent that the laws of the State of North Carolina shall govern
its construction.

All acts, conditions and things required to happen, exist and be performed precedent to and
in the issuance of this Note and the execution and delivery of the Bond Order and the Series
Resolution have happened. exist and have been performed as so required.

This Note shall not be valid or become obligatory for any purpose or be entitled to any
benefit or security under the Bond Order or the Series Resolution until it shall have been
authenticated by the execution by the Bond Registrar of the certificate of authentication endorsed
hereon.

[Remainder of page intentionally left blank: signatures on following page]
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IN WITNESS WHEREOF, the South Granville Water and Sewer Authonty by resolution
duly passed by its governing body, has caused this Note to be manually signed by its Chairman

and its Secretary has impressed its corporate seal and attested the same, all as of the day of
. 2025,
By: .
Chairman
[SEAL]
By: :
Secretary
A-4
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CERTIFICATE OF LOCAL GOVERNMENT COMMISSION

The 1ssuance of the within Note has been approved under the provisions of The State and
Local Government Revenue Bond Act.
Byv: o
Secretary
Local Government Commission

[South Granville Water and Sewer Authority
Water and Sewer System Revenue Bond Anticipation Note, Series 2025

A-5
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CERTIFICATE OF AUTHENTICATION

This Note 15 a Revenue Bond Anticipation Note of the Series designated therein and issued
under the provisions of the within mentioned Bond Order and Series Resolution.

Date of Authentication:

By:

Bond Registrar

, 2025

A-6
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ASSIGNMENT

FOR VALUE RECEIVED the undersigned registered owner thereof hereby sells, assigns
and transfers unto

the within Note and all nghts thereunder and hereby irrevocably constitutes and appoints

attorney to register the transfer of the Note on the books kept for registration thereof, with full
power of substitution in the premises.

Dated:

In the presence of:

NOTICE: The signature must be guaranteed  The signature to this assignment must

by an institution which is a participant in the  correspond with the name as it appears on the

Securities Transfer Agent Medallion Program  face of the within Note in every particular,

(STAMP) or similar program. without alteration of enlargement or any
change whatever.
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Exhibit 2: Proposal Truist Bank

Borrower:

Lender:

TRUIST HH

South Granville Water and Sewer Authority
Term Sheet

9/29/2025

Truist Bank (“Bank”), on behalf of itself and its designated affiliate (the “Lender”), is pleased to submit the
following summary of terms and conditions for discussion purposes only. The term sheet is

non-binding and does not represent a commitment to lend. The term sheet is intended only as an outline
of certain material terms of the requested financing and does not purport to summarize all of

the conditions, covenants, representations, warranties and other provisions that would be contained in
any definitive documentation for the requested financing.

South Granville Water and Sewer Authority (“SGWASA")

Truist Commercial Equity, Inc.

Facility/Purpose/
Description:

Tax-Exempt, Non-Bank Qualified direct bank loan evidenced by a Series 2025 Water &
Sewer Revenue BAN (the “Facility”).

The proceeds of the Facility would be used to financing improvements to the Authority’s
Water and Sewer System, including construction and equipping of three new wastewater
lift stations, including the Joe Peed lift station, the East Middleton lift station, and the
North 1-85 lift station, and associated improvements to water and sewer mains (the
“Project”).

The Revenue BAN is being issued in anticipation of the issuance of the revenue bond to be
purchased by USDA upon substantial completion of the construction of the Project.

Amount:

Up to $35,000,000.

Funding:

The Loan will be funded in a single drawdown on the closing date anticipated to be early
November. Any proceeds of the Loan not advanced to the Borrower at closing will be
deposited into a project fund held with the Bank's Escrow Services (the “Project Fund”).
The proceeds will be invested in the Collateralized Public Funds Plus Deposit Option, which
adheres to state requirements. Currently this escrow account pays interest at 2.90%.

It is anticipated that the proceeds of the Facility will not be needed until March, 2026,
since other sources of funding are required to be used before the Facility proceeds are
spent. Therefore, SGWASA is requesting to make an initial draw at closing to pay certain
costs of issuing the BAN and pay certain other costs, and then to draw down the remaining
proceeds of the Facility in one or more draws in the future to pay costs of construction.

Repayment:

Maturity Date;

Interest shall be calculated on a 30/360 basis and payable annually on November 1*.
Principal and remaining interest is payable in full at the Maturity Date.

May 1, 2028
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Prepayment:

Interest Rate:

The Facility is prepayable without penalty within 60 days of the maturity date,

Tax-exempt Fixed Rate 3.36%
Rate Lock Period: This rate is locked, and available, through November 14, 2025,

The tax-exempt fixed interest rate for the Loan will be subject to increase in the event of a
Determination of Taxability.

The Borrower understands that the market interest rate is subject to change. The Borrower
also understands that in the event the Facility is funded during the Rate Lock Period, the
Rate will become the effective interest rate for the Facility even if market interest rates are
lower than the Rate at the time the Facility is funded.

Security: The Facility is a special obligation of SGWASA payable from the proceeds of the sale of the
revenue bond to be purchased by USDA and the net revenues of the SGWASA.

Documentation: = All documentation shall appropriately structure the financing according to Federal and State
statutes, subject to acceptable review by Lender and its counsel. The bond will not be
presented for payment unless required by documentation.

Covenants: Usual and customary covenants, reporting requirements, representations and warranties
and events of default, for transactions of this type, including, without limitation, the
following financial covenants and reporting requirements:

e Annual Financial Statements within 270 days of fiscal year end.

e Annual budget within 30 days of adoption.

e Rate covenant as described in existing bond documents.

* The Series 2025 Water & Sewer Revenue BAN will be on parity with existing bonds
payable.

e Funding is contingent upon receipt of a signed USDA “take out” letter addressed to
the Lender,

Conditions 1. Borrower’s Counsel Opinion: An opinion of Borrower’'s counsel covering matters

Precedent and customary to transactions such as this and in all respects acceptable to the Bank, the

Other Terms: Lender and its counsel.

2. Bond Counsel Opinion: An approving opinion of bond counsel related to the Loan in
form and substance satisfactory to the Lender, which shall include, without limitation,
an opinion that the interest on the Loan is excludable from gross income for Federal
income tax purposes. and that the Loan is a qualified tax-exempt obligation in
accordance with the Internal Revenue Code.

3, Other Items: The Bank and the Lender shall have received such other documents,
instruments, approvals or opinions as may be reasonably requested.

Lender’s Legal The Lender’s legal counsel will be Jeff Poley at Hawkins.

Counsel:
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Estimated fees for the closing of the Loan(s) will be 54,000 and shall be paid by the
Borrower, whether or not the Loan described herein is closed,

RFP Statement:

The Bank agrees that the terms and provisions of the Bond Order are acceptable,

Governing Law &
Jurisdiction:

State of North Carolina.

Municipal
Advisor
Disclosure:

The Bank is a regulated bank and makes direct purchase loans to Municipal Entities and
Obligated Persons as defined under the Municipal Advisor Rule, and in this term sheet is
solely providing information regarding the terms under which it would make such a purchase
for its own account. The Bank is not recommending an action or providing any advice to the
Borrower and is not acting as @ municipal advisor or financial advisor. The Bank is not serving
in a fiduciary capacity pursuant to Section 158B of the Securities Exchange Act of 1934 with
respect to the information and material contained in this communication. The Bank is acting
in its own interest. Before acting on the information or material contained herein, the
Borrower should seek the advice of an IRMA and any other professional advisors which it
deems appropriate for the Loan described herein, especially with respect to any legal,
regulatory, tax or accounting treatment.

Patriot Act:

Pursuant to the requirements of the Patriot Act, the Bank and its affiliates are required to
obtain, verify and record information that identifies loan obligors, which information
includes the name, address, tax identification number and other information regarding
obligors that will allow Lender to identify obligors in accardance with the Patriot Act, and
Lender is hereby so authorized. This notice is given in accordance with the requirements of
the Patriot Act and is effective for the Bank and its affiliates.

Expiration Date:

This Term Sheet shall expire on October 16" unless accepted prior to then.
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Exhibit 3: Proposal PNC Bank

PNC PusLIC FINANCE
PN ‘ 301 FAYETTEVILLE ST., SUITE 2100
RALEIGH, NC 27601

September 29, 2025

Richard Balmer
South Granville Water and Sewer Authority, North Carolina

Dear Richard,

PNC Bank is pleased to provide the following proposal to the Authority for the purpose of financing
various improvements to the Authority’s Water and Sewer System.

If there are any questions related to the enclosed term sheet, please do not hesitate to call me. | look
forward to hearing from you and appreciate the opportunity to work with you to complete this transaction.

Sincerely,
bybebibie—

Kyle Huber

Relationship Manager

Senior Vice President and Managing Director
PNC Bank - Public Finance

(919) 838-3474

kyle huber@pnc.com
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PNC BANK, NATIONAL ASSOCIATION
Summary of Terms and Conditions

South Granville Water and Sewer Authority (North Carolina)

1. PARTIES
BORROWER:

BANK:

September 29, 2025

South Granville Water and Sewer Authority (“Borrower” or “Authority”)

PNC Bank, National Association ("PNC" or “Bank")

1l. CREDIT FACILITY, SECURITY AND FINANCING DOCUMENTS

CREDIT
FACILITY/PURPOSE:

MATURITY DATE:

COMMITMENT AMOUNT:

SECURITY:

CLOSING DATE:

Revenue Bond Anticipation Note (“Note” or "Credit Facility”). The credit
facility shall be executed and delivered with the expectation that the principal
balance shall be repaid by permanent financing from the United States
Department of Agriculture, Rural Development ("USDA").

For further discussion with Authority: Proceeds of the Note are proposed
to be fully disbursed at Closing into a new PNC Money Market Account

(“Project Account”). The Authority shall transact directly from this account as
instructed by the USDA-RD for approved purposes. Current interest rate
for the Project Account is quoted at 3.75% (interest paid to the
Authority).

May 1, 2028

Up to $35.000,000

The Revenue BAN will be a special obligation of the Authority, payable from
the proceeds of the sale of the revenue bonds to USDA/Rural Development
and a pledge of the net revenues of the Authority's water and sanitary sewer
systems as provided in the Bond Order. The Revenue BAN will be payable
on a parity with other outstanding revenue bonds of the Authority issued by
the Authority pursuant to the terms of the Bond Order.

To be negotiated with Borrower. Expected in October 2025.

' S PNC
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FINANCING

DOCUMENTATION:

REPAYMENT:

TAX STATUS OF INTEREST
ON LOAN:

The Credit Facility shall include standard conditions precedent purchase and
closing, representations and warranties, indemnities, covenants, events of
default and remedies.

All principal due on the Maturity Date. Interest to be paid at least annually.

Interest on the Note shall be excludable from gross income for federal
income and state income tax purposes. The Borrower shall take all steps
necessary to maintain such tax-exempt status. The Bank shall be provided
an opinion of tax counsel satisfactory to the Bank which concludes that
interest is excludable from gross income for federal income tax purposes.

lll. INTEREST RATES AND OTHER KEY PROVISIONS:

INTEREST RATE:

COMPUTATION BASIS:

EVENT OF TAXABILITY:

DEFAULT RATE:

OPTIONAL REDEMPTION:

3.92%

Fixed rate computations of interest shall be calculated on a 30/360-day
basis.

In the event a determination of taxability shall occur, in addition to the
amounts required to be paid with respect to the Credit Facility, the Borrower
shall be obligated to pay to the Bank an amount equal to the positive
difference, if any, between the amount of interest that would have been paid
during the period of taxability if the Note(s) had borne interest at a taxable
rate and the interest actually received by the Bank.

Upon the occurrence and during the continuation of an Event of Default, all
amounts due shall accrue at the Default Rate, which equals the greatest of
(i) the PNC Prime Rate plus 3.0%; (ii) the Overnight Bank Funding Rate plus
3.5%; and (iii) 9.0%.

Prepayable within 30 days of Maturity without penalty, Prepayment outside
of this window will be subject to a standard make-whole.

IV. OTHER FEES AND EXPENSES:

COsSTS AND EXPENSES:

All expenses incurred by the Bank, including reasonable legal fees (inside
and outside), and any other expenses in reference to structuring,
documenting, closing, monitoring or enforcing the Financing Documents, if
applicable, shall be for the account of the Borrower and payable at closing
and otherwise on demand. Legal fees are quoted at $20,000 (Jon Mize,
Womble Bond Dickinson).

: S PNC
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V. REPORTING REQUIREMENTS:

1. Annual audited financial statements of the Borrower due within 210
days of fiscal year-end.
2. Other customary information requested by the Bank from time to
time.
VI. CONDITIONS PRECEDENT TO CLOSING:

Including, but not limited to, the following:

1.

Satisfactory completion of due diligence regarding the Borrower and
any Security;

Execution of all documentation as may be requested by the Bank
relating to the Credit Facility in form and substance satisfactory to
the Bank and its counsel;

Payment of all applicable fees and expenses by the Borrower;

Receipt of an opinion of counsel to the Borrower and any bond
counsel, in form and substance satisfactory to the Bank and
including without limitation, due authorization, enforceability,
compliance with all applicable laws, and the tax-exempt status of the
Credit Facility;

Receipt of materials related to the takeout of the Loan, including:
letter of intent to meet conditions, fully compiled Form RD 1940-1(s),
and a commitment letter from the USDA-RD for permanent
financing,

Receipt and satisfactory review by the Bank of all applicable
resolutions and evidence of authority including LGC Approval (if
applicable);

The Credit Facility shall include events of default customary for transactions
of this nature.

2 S PNC
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|. CH

GOVERNING LAw:

NO ADVISORY OR
FIDUCIARY ROLE:

The Financing Documents, and any other documents to which the Bank shall
become a party will be governed by the laws of the State of North Carolina.

The Borrower acknowledges and agrees that: (i) the Bank has not assumed
any advisory or fiduciary responsibility to the Borrower with respect to the
transaction contemplated hereby and the discussions, undertakings and
procedures leading thereto (irrespective of whether the Bank or any of its
affiliates has provided other services or is currently providing other services
to the Borrower on other matters); (ii) the only obligations the Bank has to
the Borrower with respect to the transaction contemplated hereby are
expressly set forth in this term sheet; and (iii) the Borrower has consulted its
own legal, accounting, tax, financial and other advisors, as applicable, to the
extent it has deemed appropriate.

The Borrower hereby desires to engage the Bank in the origination of the
Credit Facility pursuant to the terms and conditions stated herein.

Accepted and Agreed to:

South Granville Water and Sewer Authority

By:
Name:
Title:
Date:

‘ S PNC
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Agenda Item - 10

Topic: Contract Award for 1-85 Sanitary Sewer Improvements, Construction Package 2.

Requested Action: The Board Approve the negotiated contract with Park Construction of NC
for $30,238,282 and Authorize the Executive Director to execute all necessary documents to
issue the Notice of Award and proceed with contract execution.

Presenter(s): Scott N. Schroyer, Executive Director.

Note: Michael Sloop, PE, Project Manager, with CDM Smith, is scheduled to attend tonight’s
Board meeting and he will be available to answer questions related to the project.

Background:

On August 5, 2025, CDM Smith presented its Engineer’s Recommendation of Award for the 1-85
Sanitary Sewer Improvements — Construction Package 2 to SGWASA (attached). The
recommendation followed two bid events: the initial opening on May 22, 2025, and a re-bid on
June 12, 2025. In both cases, Park Construction of NC was the sole bidder, submitting a total bid
of $46,499,981 (Base Bid: $38,111,190; Alternates: $8,388,791).

Due to budget limitations, SGWASA negotiated scope adjustments. All bid alternates were
removed, and Section A — Northern Interceptor was eliminated, resulting in a credit of
$7,872,908. The revised contract amount is $30,238,282.

Funding for the overall I-85 Sanitary Sewer Improvements Project totals $71,145,500, provided
by USDA Rural Development ($35,000,000), NCDEQ Division of Water Infrastructure
($29,272,500), and SGWASA ($6,873,000). The total project cost, including engineering,
contingency, and soft costs, is $78,124,476. SGWASA will cover the $6,978,976 from its capital
budget.

SGWASA intends to accept CDM Smith’s recommendation and award the Construction Package
2 contract to Park Construction of NC for the negotiated amount of $30,238,282.

Brief Description of Contract as Bid

The base bid for the project included construction of the Northern Interceptor (9,300 LF of 8-
inch to 30-inch Ductile Iron Pipe (DIP) and Poly Vinyl Chloride (PVC) gravity sewer) and
Southern Interceptor (17,800 LF of 8-inch to 36-inch DIP and PVC gravity sewer), along with
demolition and abandonment of the Wilkins Road, Mount Hope, and 11th Street lift stations and
associated force mains, as well as abandonment of the Falls Commerce Force Main Relocation.

The bid alternates include construction of a new 1.75 MGD I-85 Lift Station, installation of
8,200 LF of 10-inch DIP and PVC force main along East Lyon Station Road and Will Suitt Road
(1-85 Force Main), and installation of gravity sewer segments for the Ledge Creek Gravity Sewer
Relocation (2,400 LF of 12-inch to 24-inch PVC) and East Middleton Gravity Sewer (3,300 LF
of 16-inch to 18-inch PVC).

SGWASA has determined that none of the bid alternates will be selected and that Section A —

Northern Interceptor of the base bid will be removed, as noted in CDM Smith’s
Recommendation of Award.
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Park Construction stated that the full price included in the subtotal for Section A — Northern
Interceptor ($7,872,908.00) can be credited back to SGWASA, and no changes will be required
to Section B — Southern Interceptor, Section C — Existing Wilkins Road Lift Station
Abandonment, Section D — Existing Mount Hope Lift Station Abandonment, Section E —
Existing 11th Street Lift Station Abandonment, or Section F — Other. This results in a revised
total base bid amount of $30,238,282.00.

Terms of Negotiation

SGWASA and Contractor acknowledge and agree that the bid received on the above-referenced
project has resulted in the project budget being exceeded and that a contract cannot be awarded
based on the amount of the total bids received. The Owner and the Contractor have completed
negotiations to arrive at a mutually acceptable amount on which the construction contract will be
awarded. It is also understood that Notice of Award will not be awarded within 60 days of the bid
opening, as required in the General Conditions of the Project Manual and that Owner and
Contractor will work expeditiously to complete the steps necessary for Owner to issue Notice of
Award, which is expected to occur in October 2025.

The following changes in the terms and conditions of the as-bid contract are hereby incorporated
into the proposed contract award:

e No bid alternates will be selected.

e Section A - Northern Interceptor in its entirety of the Bid Form will be removed from the
contract.

Financial:

The 1-85 Sanitary Sewer Improvement Project contracts (CP#1 and CP#2) will be funded from
the following sources: SGWASA, ARPA, and the USDA.

Interim financing is necessary for this project as related to the USDA funding. SGWASA has
worked with the North Carolina Local Government Commission (NCLGC) and the United States
Department of Agriculture (USDA) on the interim financing.

Budget Amendment #5 has been prepared for the award of contract and is found later in this
meeting agenda.

Next Steps:

Should the Board members approve the construction contract with Park Construction of NC,
Inc., then SGWASA and CDM Smith will complete the necessary steps to complete the required
contract documents and issue a Notice To Proceed to Park Construction of NC, Inc. as soon as
possible.

Attachments:

Exhibit A — 1-85 Sanitary Sewer Improvement Project Map
Exhibit B — Certified Bid Tabulation

Exhibit C - CDM Smith Recommendation of Award
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Exhibit D — Resolution of Tentative Award
Strategic Plan Alignment:

Focus Area #2 — Reliable and Sustainable Sanitary Sewer System

e Objective #1: Provide for upgrades and ongoing maintenance of the sewer system
infrastructure through regular assessments of capital assets and the inclusion of needed
projects in the Authority’s Capital Improvement Plan (CIP).

e Objective #2: Seek appropriate growth and expansion of the sanitary sewer system to
meet customer and stakeholder needs and support economic development.

Executive Director’s Recommendation:

Approve a contract with Park Construction of NC, Inc. for the 1-85 Sanitary Sewer Project —
Construction Package #2 in the amount of $30,238,282, contingent on approvals from NCDEQ),
USDA, and interim financing with Truist Bank; authorize the Executive Director, Finance
Director, and Attorney to execute the contract; and approve the Resolution of Tentative Award.
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Exhibit A — 1-85 Sanitary Sewer Improvement Project Map
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Exhibit B — Certifi

ed Bid Tabulation

**CERTIFIED DETAILED BID TABULATION™

SOUTH GRANVILLE WATER AND SEWER AUTHORITY

185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2

1ic 4' Dia. Manhola (12.01' 10 16.0/)
12 !5' Dia.Pracast Manhok

BID DATE: JUNE 12, 2025
Item No, Daescription Unit Quantity | Unit Bid Price | Extended Total
BASE BID ITEMS
[Section A - Northern Interceptor
1 Open-cut Instal 30° Gravity Sewec
1a 30" Di Gravity Sewer (0.0 to 8.07) LF 1340 $851.100.00
1b 30" Di Gravity Sewer (8.01" 10 12.0°) iF 570 $580.00 $352.730 00
2 Open.cut Instal 24° D Granty Sewer (0.0 to 8.0) LF 3 $15.180.00
3 Open-cut Instad 21° PYC Granity Sermer (0.0 10 8.07) LF 370 $300.00 $111.000 00
4 Open-cut Install 20 Df Geavity Serwer ! —— -_—
4a rav 0.0
4b 20" DI Gravity Sewer (801" %0 12.0)
ac 20" DI Gravity Sewer (12.01' 1o 16.0)
5 Open.cut Inatal 187 Grawity Sawer
Sa 18° DI Gravity Sewer (0.0 to 8.07)
5b 18" PVC Gravity Sewer (0.0"%0 807
ic 18" PVC Gravity Sawer (80110 12,0)
S5d 18° PVC Gravity Sewer (12.01' 1o 18.00)
(] Open-cut Instal 167 Df Granity Serwer
Ga 16" DI Gravity Sewer (00710 B0
&b 16° DI Gravity Sewer (8.01" %0 12.0')
7 Open-cut Instal 15° PVC Gravity Sewer
7a 16" rav, ©0gd)
7b 15" PVC Gravity Sewer (801" 10 12.0)
Jc 15" PVC Gravity Sewer (120910 16.07)
7d 15'PVCQ!IVQS¢M‘1§9!' 200)
a 0 Instan 12°
8 1z Dlog_qmw,o'w B0
ab 12 ravity Sawar (0.0 ta
8c 12" PVC Gravity Sewes (8.01' 15 12.0)
9 Open-cut Instal 5” Gravity Sewar "
9a Install 8* Gravity Sawar S B0) &
ab Open-cul Install 8* DIP Gravity Sewar (0.0 %0 8 0°) 40
10 36” Dia. Pipe Jacking at East C S¥eat, incl. 16" Camer Pipa LS 1 $359,108.00 $359,108 .00
11 4’ Dia. Pracast Manhole
11a 4' Dia. Monhole (0.0 to 8.07) EA 15 $8.456.00 12684000
11b 4" Dia. Manhole (8.01" %0 12.0°) EA 14 $10, 230 00 3 143.22000
12

12a 5' Dia. Manhols (0.0 to 8.07)
125 %' Dia. Marhole (8.01" 80 12.0')
12c 5' Dis. Manhole (12.01' 10 16.0°)
13 Acdbonal for Drop Manh biry
14 IManhole Frame snd Cover —1 e
14a Stardard Manbole Frame snd Cover EA 39 $505.00 519.685 00
14 Watertight Manhals Frame and Cover A 1 $1.157 00 $1.157.00
1 Connect Io Exisling 4° through 127 Sewer Lins A 1" £4.142.00 45 562 00
1 Connect 1o _mung 24" Sewer Line EA 3 §6.143.00 18.429 00
17 14" Service Assem! E 15 499 00 37 A85.00
18 4" Service Lira !ggen:hss of Depth) E—
18a 4" Ductie lron Servics Line J
18b 4" PVC Servica Line :
19 6" Service Assembl: EA 5 360.00 $16.950.00
206" Servos Uns [Rogardiass of Depin)
208 | & Ductie ran Service Lin LF (] $72.00 $4,320.00
20b §* PVC Service Line LF 40 $95.00 $3.800.00
21 Waler Line Redocation (6" thvough 107 Diameter) Whers Noted on Ea 4 $23.694.00 394 77600
22 1Gas Lina Relocation {2” Diametar) Where Noted on Crawings EA 1 $9,232.00 $6.212.00
23 Abandon Existng Manhole n Place EA 3 $4.931.00 314.793.00
24 Abandon Existng 87 thiough 12° Gravity Sewer with Fiowabie Fill LF 45 $20.00 $5.000.00
25 LAbandon Existing 157 thraugh 24" Gravity Sewer with Flawabie Fill LF 350 1.00 17.850.00
26 Cut and Cap Exisling Geawily Sewer EA 5 86300 31431500
27 Culvart Replacaments Vehers Noted on Drawings
27a 18" HDPE Culvert Replacemunt at 26th Street gs:. 16426} LS 1 $4.240 00 $4.240.00

Fagelot7
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**CERTIFIED DETAILED BID TABULATION™
SOUTH GRANVILLE WATER AND SEWER AUTHORITY

185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2

BID DATE: JUNE 12, 2025
tam No, Dascription Unit Quantity | Unit Bid Price | Extended Total
12" HOPE O y Cutvert Repl nt at East F Streat (Sta
2ib 28492 LS 1 $2,188.00 $2.198.00
12" HDPE D+ y Cutvert Repk ant E ian ot Z61h Streel
27c {Sta, 30+93) LS 1 $6,565.00 $6.595.00
28th Street Culvart Moddcatians, including 48" HDPE Pipa and Starm
28 Drain Stroctire LS 1 $167,268.00 $167.368 00
28 Esat E Street Concrete Culvert Cradie LS 1 $41.474.00 341474 00
and Maintan St Fan LF 8500 3520 $44.200.00
LS i £52,306.00 $52.306.00
Addtonal for Over-Excavation and Backfil, where approved by Engnear | CY 130 397.00 31261000
| a1 Instal Corcrete Crades EA 15 £3418.00 351.270.00
| 34 Irstal Corcrets Encasament LF B0 $379.00 $322.150.00
| Miscella s Concrale CY 40 $546 00 $21.840 00
36 Traffic Contral LS 1 $70,548.00 $70.548 00
37 Concrete Diwvwaay Rapait 5Y ) $7.950.00
38 Asphalt Drivewsy Repak $7.650.00
ET) (Asphalt Road Restoration _
398 4. Miling
b _Surface Coursa f -
38c ©. Base Course or Inlumodlneu SY 4500 $13500 7.500.00
LF 5000 3290 32610000
41 Pra-Constructon CCTV Inspection for Lateral Location identiication LF £6500 $6.50 $36,400.00
42 Pre-Construction Lateral Slatus Verification EA 40 $434.00 $17.360.00
43 Post-Canstruction CCTV Inspection (Regardiess of Diametar) LF G300 3400 $37.200.00
| a4 Perform Final Site Restoration LS 1 263.00 388253 00
45 Rock Excavation C 1700 $216.00 $367.200.00
LS 1 $230,000.00 $230.000 00

46 Immmomoulw a0l Bonds

SUBTOTAL SECTION A

3 Open-cif Instal 8™ PVC Gravity Sower

3a 8° PVC Granvty Sawer (0.0 10 8.07)

Section B - Southern Interceptor
] Open-cul Inatal 35° Gravty Sewer = = 3
18 36" DI Gravity Sewsas (007 to 8.0 LF ) $76500 33825000
ib 36" DI Gravity Sewer (8.01' %0 12.) LF 30 4.000.00
ic 36° DI Gravity Sewer (1201' 1o 16.0) LF 180 $860.00 $156.42000 |
1a 36” DI Gravity Sewer (16 01" to 20.0) LF 360 $954.00 134344000
1e 36" DI Gravity Sewer (20 01' Ip 24.07) LF 2270 1,041.00 363,070.00
Al 36" DI Gravity Sewer (24 01" 1o 30.00) LF 1000 £1.160.00 $1,160.000.00
19 36" PVC Gravity Sewer (0.07% 807 LF 200 7432 00 386,400 00
th 38" PVC Gravity Sewer (8.01' 10 12.0) LF 3550 458 00 $1,666,080.00
bl 36" PVC Gravity Sewer (12.01' o 16.07) LF 7400 5531.00 $3,629.400.00
1 36" PVC Gravity Sewer (16.01' to 20.0) LF 1550 $500.00 $930,000 00
1k 36° PVC Gravity Sawer (20.01' to 24.0) LF 30 77 320,310.00
2 Open-cus Instal 12° PYC Granity Serwer (Regardiess of Depth) LF 30 $174.00 $5.220.00

S

109.200.00_

3b 8" PVC Granvity Sewer (8.01" 0 12.0°)

181.560.00

145" Dia, Pipe Jacking at Norfolk Southem Ralrasd Crossing, incl. 36°
Camear Ppa

3479 80700

Open-cit Inatal 45" Sieet Casing al Domiron Energy Crossirg, incl. 35°
Cariar Pps

144.300.00

60" Dla. Microtunnet at Interstate-85 Crossing, Incl. 36* Camar Pipa

$4,351,887.00

Open-Cut Install 107 PVC Forcs Main, Reslrsined Jont

Open-Cut Install 24 PVC Forcs Main, F Jant

4' Dia_Precast Manhole

@
7

]

9 —————— ————-

s 4 Dia. Marhole (0.0 1o B.07)
b 4' Dia. Marhole (801" % 12.0')

10 1|5 Dia_Precast Manhole
108 5' Dis. Markole (8.01"% 12.0°)

100 5 Dia_Marhola (12.01' 10 16.0)

10c §' Dva. Marhole (18.01' 10 20.0/)

347.078.00

10¢ 5' Dia. Marhole (20.01" 10 24.0)

§26.175.00

s

130.87500
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**CERTIFIED DETAILED BID TABULATION™
SOUTH GRANVILLE WATER AND SEWER AUTHORITY
185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2
BID DATE: JUNE 12, 2025

Itam No, Daescription Unit Quantity | Unit Bid Price | Extended Total

10e 5’ Dia_Manhola (24.01" 10 30 0)
1t 16' DiaPrecast Manhole

118 ' Dia. Marhole (8.01" 10 12.0°) 4
11b §' Marhola (12 01" 10 16.07) EA 2 T8.4080.00
11c §' Dia. Manhole (18.01" 10 20.0) EA 4 $113.872.00
116 §' Dia. Manhicls (20.01' 10 24.0°) EA 33148500
1in §' Dia_Marhola (24 01" 1o 30.0) EA | 34.191.00
12 5' Din._Polymer Cancrete Manhole R S A N T
28 5' Dia. Polymer Concrete Manbake (12.01° %0 16.0°) E $721.940 00
b %' Dia_Palymar Concrete Manhole (160 ‘_gg_jg_y_) EA 3 $234 226 00
2c 5' Dia. Mmmmm@ ‘02407 EA 1 387.00200
13 16 Dia_Polymer Concrete Mannole (Regardless of Depth) EA 1 37398500
14 [4' Dia_Doghcuse Manhole (Regardess of Dapth) EA 1 3 34 242 00
15  Acd®onal for Drop Manhole Assambly EA 15 £10.879.00 $163.165.00
16 Manhote Frame and Cover
18a Standard Manhale Frame and EA B4 S505.00 $32.320.00
18b Wateright Marhole Frame and Cover EA 1 $1.157.00 31.157.00
Acdbonal for Vent Pipe with Passive Carbon Odar Control Moduia
17 SMHI062) LS 1 513'233‘00 $13.763.00
18 Connect to Existing 8” through 127 Sawer Line EA 15 $4.269.00 363.885.00
18 Connect lo Emllm 36" Sewst Line E 1 514, 270 00 314270 00
20 4" Service EA £
21 4* Secvice Line |M af Depth)
21a 4" Ducids lron Seevics Ling
‘ 21b 4" PVC Servica Line
| 22 B° Service Assem 4 k
23 |6 Servics Lina (Regardiess of Deptn) LR
| 23a " Ductio Iron Service Line LF €00 $6E.00 A0.00D.OD
23b 8" PVC Service Line LF 130 $95.00 12.350.00
24 Abandon Existirng Manhole In Place EA 7 $2.750.00 46,750 00
25 Abandon Existing 87 through 12° Gravity Sewer by Flowadla Fil LF 1100 $20.00 $22.000.00
28 Cut and Cap Existing Gravity Sewer EA 5 $2 863.00 31431500
27 48" Culven Replacemant at A Street (Sta T6+15) LS 1 $19.241.00 31924100
LF 28000 3520 130.000.00
LS 1 £73.424.00 37342400
cy 45 $07.00 $33465.00
3t EA [:] £2 744 00 31646400
2 E 5 £3.589.00 17.945.00
3 LF &0 $4604 00 30.200.00
34 Ccy 20 $546.00 10.920.00
35 LS 1 31.302.778.00 | $1.302779.00
| 36 SY 650 $163.00 $154 850.00
r Asphalt Drivewsy Repar sY 300 $153.00 34590000
38 Asphall Road Restoraton
38a a,_Miling SY 000.00
38b 8. Surface Coursa sY $552.000 00
36 < Base Courss of Intermediste 5Y $1,536,000.00
kL] JIrstal and Maintan Exsting Tree Pratection LF $27 260.00
40 Pra-Corstruction CCTV Inspaction for Lateral Location Identification LF $39.00000
1 |Pre-Corawucton Laaral Status Verltcation EA 5 $434.00 $2387000 |
42 Post.Canstruction CCTV inspection LF 16300 $390 371.370.00
43 Pedoem Final Site Restoration LS 1 £95.647.00 39664700
Rock Excavation [ 24000 321578 $5,178,000.00
48 and Bonds LS 1 f $880.000.00

‘ SUBTOTAL SECTION B SUBTOTAL mfm:moo
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**CERTIFIED DETAILED BID TABULATION®
SOUTH GRANVILLE WATER AND SEWER AUTHORITY
185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2

BID DATE: JUNE 12, 2025

Pagedal 7

Item No, Dascription Unit Quantity | Unit Bid Price | Extended Total
[Section € - Existing Wilkinz Road LIt Station Abandonment
1 Abandonment of E Lift Staticn, camplete | LS 1 £10,780.00 $10.750.00
2 Abandonment of E 3* Wikins Road Force Main | LS 1 £3.448.00 33 448.00
SUBTOTAL SECTION C SUBTOTAL $14.,198.00
Section O - Existing Mount Hope LIl Station Abandonmant
1 1Abandonment of Exsting Lift Station. complate | LS 1 §34.839.00 $34.935.00
2 IAbandonment of Exstng 167 Mount Hoq Force Main | 1 $10,504 00 10.504 00
SUBTOTAL ‘I‘ION D SU_!TOYAL $45.443.00
Scction E - Existing 11th Street Lift Station Abandonment
[ Abandoament of E Lift Statice lete |_LS 1 $22 6890.00 $22 890.00
2 donment of Exstng 4° 11th Street Force Man | LS 1 448.00 33 448.00
SUBTOTAL SECTION E SUBTOTAL $26.138.00
[Section F - Other
1 Abicraanos loe Uﬂlly Ralocalions andlor Temporary Usility Support LS 1 $100.000.00 3100.000.90
2 Alirwsncs for Remaval and Disposat of G Sois LS 1 £80, 000,00 $50.000.00
3 Mobiization'Demotalization and Bonds for Base Bid Saclions C, D and E LS 1 $2.474.00 $2474.00
4 Tast Pits (0.0 ko B ) EA 35 434 00 $15.190 00
5 Aliywance for Acdmonal Asphalt LS 1 $280,000.00 $250.000.00
SUBTOTAL SECTION F SUBTOTAL $417.664.00
TOTAL BASE BID SUBTOTAL $38,111,190.00
ALTERNATE BID ITEMS
Estimatod
Item No. Description Unit a ity Unit Bid Price | Extendad total
[Section G - 186 Lift Station =
1 1-85 LM Station LS 1 $3.851.900.00 | $3.851,899.00
Z Allowanos loe AESS (Dala Command) £ 1 $15.000.00 $15.000.00
3 Maobization'Demebilization and Bonds LS 1 $132.161.00 $132 161.00
4 |-85 Lt Statian Drivewa S 1 $127.904.00 $127 904 00
5 Rock Excavabion CY 1500 8_21800 $324 000 00
SUBTOTAL SECTION G SUBTOTAL $4,451,064.00
Section H - 188 Force M-_n
Section H-A - -85 Force Main North
1 Open-Cut Install 107 PVC Foros Main, Non-Restrained Joint LF 2700 $53.00 $143.100.00
2 Qpen-Cul Ingtall 107 PVC Force Main, Restrained Joint LF 1450 $69.00 $100,050 00
F] Open-cut Instal 10° Dt Force Main, Non-Restrained Joint LF 50 $126.00 $6,500.00
4 Open-ciud Instal 10° Dt Force Main Restrained Joint LF S0 $147.00 $7.350.00
5 Ductie Iron MJ Fittirgs LBS 2700 524 00 364 80000
[ 10" Plug Valve Assembly EA 2 $10,826.00 32167200
7 2" Alr Valve Asseenbly EA a4 $£31.5684.00 $127.936 00
8 Insta® and M. \ Sik Fance LF 2500 3520 $13.00000
4 JIrestalk and Maintain all other Erosion Contral Measures LS 1 £20,766.00 $20.796 .00
10 Addonal for Over-Excavalion and Backlil, where approved by Engneer 45 $92.00 $4.140.00
11 Irstal Concrete Crades EA 1 $1.962.00 $1.9682 00
12 Traffic Control LS 1 £14,518.00 314.51600
13 Concrate Divenay Ragair 5Y 300 $163.00 $48 500 00
14 Asphalt Driveway Repar SY 700 $153.00 $107.100.00
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**CERTIFIED DETAILED BID TABULATION"
SOUTH GRANVILLE WATER AND SEWER AUTHORITY
185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2

BI0 DATE: JUNE 12, 2025
Itam No, Dascription Unit Quantity Unit Bid Price | Extended Total
15 Asphatt Road Restoration \ — 1
15a a. Miling SY 225 $14.00 $3.150.00
150 b. Surfacs Courss sY 225 $52.00 $11.700.00
15c 2. Base Course of Intarmadiate sY 75 $199.00 $14.926.00
168 Iretal and Maintan Exsting Tree Profection LF 1580 $3.00 34.650.00
17 IPaﬂcrm Finad Site Restoration LS 1 $11,863.00 $11.863 00
1 Rock Excavation CY 10 2!5 0 §2, 160.00
18 Mobiszaton'Demobilizaton snd Bonds LS 1 $22 554.00 32255400
_ SUBTOTAL SECTION H-A SUBTOTAL $752.626.00
[Scction H-B - 1-85 Force Main Soum_
1 Open.Cut Install 10° PV/C Force Main, Non-Restrained Joint LF 3000 $43.00 $150 000.00
2 Open-Cul Install 107 PVIC Forcs Main, Restrained Joinl LF 1050 $66.00 372450 00
3 Ductie Iran MJ Fittings LBs 2000 $24.00 548 000 00
4 107 Plug Valve Assembly [ 2 $10,835.00 $21.672.00
5 2° Alr Valve Assembly EA S £31,884.00 $159.920 00
& Irstal and Maintan SR Fance LF 3800 3520 $19,760.00
7 LS 1 $20,766.00 320.796.00 |
8 Acch | for Qv -E: and Backlil, where approved by Engneer | CY 45 $82.00 5414000
4 Ilruul Ceocrate Crades EA 2 $1,8962.00 $3.924.00
10 Inetad Concrete Encassment LF 50 $22000 311.45000
11 Trattic Control LS 1 $14.518.00 S14.51800
12 [Asphalt Rond Restoraton > 3 N == g
128 2. Miling SY. 275 $14.00 33.850.00
126 b, Surtace Course SY 275 35200 $14.300.00
12c <. Base Course ar Intarmediate SY 85 $196.00 31691500
13 Instal and Maintsn Exetiog Tres Protection LF 2150 $3.00 36.450.00
14 |F'0ftwm Finad Site Restoration LS 1 $11,863.00 11.863.00
15 IRook Excavabon CY (4] $216.00 17.280.00
16 Mobiization'Demobilizataon and Bonds LS 1 $18.725.00 18.725.00
SUBTOTAL SECTION H-B _s_umom. $625.013 00
SUBTOTAL SECTION H SUBTOTAL $1,377,639.00
n H-B.1 - Upsize 18§ !m_laln South to 12* {Bid Adder}
1 Open-Cut Install 127 PVC Forcs Main, Non-Restrsined Joint LF 3000 $5.00 31500000
2 Open-Cut Install 127 PVC Force Main, Restrained Joint LF 1050 51000 $10.500.00
3 Ductie Iron k) Fitsngs [10° o 12°) L8s 900 00 $20.700.00
4 12" Plug Valve Asssmbly EA 2 $3.312.00 36.624.00
5 Cannection Assembl LS 1 £31,377.00 $31.377.00
SUBTOTAL SECTION H-B8.1 suaronu.L $684,201.00
PO e Y R el A P ST P W I LT SO N O NaAd s d
Mml-bmcm&mny&wﬂmm
1 Open-cit Instal 24° PYC Gravity Sewsr 1
ia Dpan-Cut Install 24° PVC Gravity Sewer (0.0 o B0 LF 400 314800 347 200 00
1b Open.Cut Install 24" PVC Gravey Sewer (8.01' %0 12.0') LF 125 $123 00 31537500
2 Open-cut Instal 18° PYC Grawity Sewet X TR JimsmaEe e DR
2a Dpen-cut Instail 1687 PVC Geavity Sewsr (0.0'10 3.0} LF 870 389.00 S$77 43000
2b Open-cut Install 18 PVC Gravity Sewer (8.01' 10 12.07) LF 430 $100.00 3$43.000.00
2c Operrcut Install 18" PVC Gravity Sewsr (12.01' to 16.0°) iF 380 S$136.00 353.820.00
3 Open-Cut Instail 127 PVC Gravity Sewar (Regardless of Dapth) LF 130 57300 $6.490.00
4 (4’ Dia_Procast Manhala DXy oty DS
s 4" Dia_ Marhole (0.00 % 6.0) EA 1 $9.360.00 59.396.00
b £ Dia_Marhola (8.01 % 12.0') EA 7 $1149800 | $80486.00
ac 4 Dia. Marhale (12.01' 10 16.0) EA 1 $14,503.00 | 31450300
5 S' Dia Pracast Manhoks o] S— P | R
5a I 5' Dia_Precast Manhole {Regaedless of Dapth) EA 1 $35,028 00 $35 928 00
[] cnal for Drop Manhole Asse EA 1 $3.683.00 $3.683.00
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**CERTIFIED DETAILED BID TABULATION™
SOUTH GRANVILLE WATER AND SEWER AUTHORITY
185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2

BID DATE: JUNE 12, 2025
tem No, Dascription Unit Quantity | Unit Bad Price | Extended Total
7 Watertight Manhole Frame and Cover EA 10 1,157 .00 $11570.00
a |Manhole Vent Asssmbly EA 2 £4.243 00 $6.486.00
) Connect 1o Exisling 12° Sewsr Line EA - $3.640.00 351092000
10 Connect to Exsting 24" Sewer Line EA $5.983.00
11  Abandon Exestng Manhole in Place EA 4 $2,750.00 $11.000.00
12 Abandon Exiatrg 127 Geavily Sewer by Flowsbie Fill LF 700 $20.00 51400000
13 Cut arvd 1y ty Sawar __EA 2 5 ¥28.00
14 Instal and Maintan Sit Fence LF 2400 3520 $12.480.00
15 Irtall and Maintain all othvr Ercsion Control Messures LS 1 $13.072.00 31307200
16 [.‘ d | for OverE ion and Backiil, where appraved by Engneer | CY 35 547.00 $3.395.00
17 Irstal Anti-seep Concrete Collars EA 5] $2.517.00 15.102.00
18 |l§l Concrata Encasement LF ] $22900 11450 00
18 Traffic Control LS 1 10.033.00 10.033.00
20 Asphall Rasd Restoration
s @, Miling sy 105 $23.00 $2.415.00
20b . Surface Course SY 105 $82.00 $5.680.00
20¢ <. Bage Course of Intemediate sY 2 S576.00 311.520.00
2 I!mul and Maintan Exsting Tree Pratection LF 3100 3300 $5.300.00
22 Post Construction CCTV Inspaction g&ga_ﬂn: of Diameter) LF 2345 $4.00 $6.380.00
2 Pecfocm Finadl Site Restoration LS 1 $5.151.00 $8.151.00
4 xeav Gy 2200 $216.00 $476 200 00
25 Iﬁmmmlm and Bonds LS 1 $32.414.00 33241400
SUBTOTAL SECTION | SUBTOTAL $1,081,571.00
Open-em Instat 18" CO00 PVC Gravity Sewar
18 Oper-cut Install 18" CHO0 PVC Gravey Sewe (0.07 to 8.07) LF 1130 104 00 $117.520.00
1b | 18 CO00 ravity Sawes (8.01 80 12, LF 780 111.00 50.00
ic Open-cul Install 168" C800 PVC Grarvity Sewes (1201 1 16.0°) LF 300 186.00 349.5300 00
14 Open-cut Instadl 187 CH00 PVC Gravay Sewer (16.01'10 20.00) LF 460 $214 .00 356440 00
2 (8] Instal 16 ravity Sewar
2a Open-cut Install 16” CO00 PVC Gravity Sewer (0.0 to 8.07) LF 460 $34.00 }43.240.00
20 Qggo-cut Instadl 167 CO00 PVC Gravity Sawer (8.01° to 12, 0) LF 140 $106.00 31484000
2c raviy Sawer $ $4,500.00
3 m Preacus! Manboks
38 4" Dia. Manhola (8.017% 12.0')

| 3b 4' Dia. Marhole (12.01' 1o 16.0)
| 4 S' Dia. Pracast Manbolk
4a 5' Dis_Marhole (12 01' 10 16.0)

?_‘;_'d.c’f’fi‘ o atactar el

' Dia. Marhola (16.01' and

Manhole Frame and Cover

Standard Manhole Frame and Cover

Watertight Manhole Frame and Cover

Manhobe Vet Assembilty

Connect to Exsting 8° Sewar Lne

Connect Io Exsling 18° Sewer Line

Abandon E Manhole n Place

10

Abandon Existing 8 Gravity Sewar by Flowabie Fil
4* Service Assembly

12

4" Sevvice Line (Regardess of Depth)

'gl

e Iron Service Lirs

12b

PVC Service Line

‘ 13 6" Secvice Ausembl
14 |6 Service Uine (Regardiess of Daptn)
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**CERTIFIED DETAILED BID TABULATION™
SOUTH GRANVILLE WATER AND SEWER AUTHORITY

185 SANITARY SEWER IMPROVEMENTS - CONSTRUCTION PACKAGE 2

BID DATE: JUNE 12, 2025

Item No, Dascription Unit Quantity | Unit Bid Price | Extended Total
14a 6" Ductie ron Service Line LF 20 37200 $1,420.00
14b §* PVC Service Line LF 20 $95.00 $1.900.00
15 Irstal and Maintan Sit Fance LF 5000 35.20 326.000 00
16 |rstalk and M 1 all othar Ercsion Contral Measuras LS 1 £15,278.00 $1527800
17 Acdtional for Over-Excavation and Backlil, where approved by Engneer | CY 45 $a7.00 $4,385.00

18 Instal Anti-senp Concrate Collars EA 7 $2 463 00 $17278.00
19 Traffic Control LS 1 $10,221.00 $10.221.00
20 Asphail Rosd Resloraton _ SR R
20a a_Miling SY 85 $23.00 $1,955.00
20b b. Surface Course SY &5 $82.00 $7.820.00
20c <. Bage Course of Inlermediate Y 25 $563.00 31407500
21 Inssal and Maintan Exsting Trea Protaction LF 4200 3300 $12.600.00
22 Pre-Construction CCTV Irspaction for Lateral Location Identification LF 2000 $7.00 351400000
23 Pre-Corsynueton Lateral Status Verifcation EA 10 $434 00 $4.340.00
24 {Post.Construction CCTV Inspection LF 3230 $4.00 31292000
25 Perform Fins Site Restorslion Ls 1 $8.743.00 38.743.00
26 Rock Excavation CY 2150 521600 S464 40000
27 Mobization'Demobiiization and Bonds LS 1 $43,495 00 $43.286 00
SUBTOTAL SECTION J SUBTOTAL $1,452,160.00
Section K - Falls Commerce Forgo Main Relocation
1 Abandon Exmsting 6" Force Main LS 1 $9.110.00 35.110.00
2 Rarouls 6 Force Main 1o SMH 5771 LS 1 $16,456.00 516.456 00
3 | Mabiizaticn'Desnobilization and Bonds LS 1 $781.00 $791.00
SUBTOTAL SECTION K SUBTOTAL $26.357.00

TOTAL BID ALTERNATES G H, 1, J 8 K

SUBTOTAL [ $8,388,791.00

The base bid and aftemnate tolals tabulated harein were pubicly openad end read aloud on tha 12th of June, 2025
8l 415 Central Avenue, Suite B Butner, NC 27509
Bids was accomparsed by a bidder's bond.

CDM Smith

4130 Parklake Ave Suite 350
Raligh, NC 27612
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Exhibit C — CDM Smith Recommendation of Award

B

3400 Glenwood Avenus, Sute 400
Raleigh, Nonh Carcling 27612

fes 039 42500

fax 9197815730

August 5, 2025

Mr. Scott N. Schroyer

Executive Director

South Granville Water and Sewer Authority
415 Central Avenue, Suite B

Butner, NC 27509

Subject: 1-85 Sanitary Sewer Improvements - Construction Package 2
Engineer’s Recommendation of Award

Dear Mr. Schroyer:

On Thursday May 22, 2025, one (1) bid was received for the 1-85 Sanitary Sewer Improvements -
Construction Package 2 project. The project was re-advertised, and one (1) bid was received and
opened on Thursday June 12, 2025, CDM Smith has reviewed this bid and has prepared the
enclosed certified detailed bid tabulation for your reference,

The one bidder on the project is as follows:

Bidder ' Base Bid Bid Alternate Total Bid
Park Construction of $38,111,190.00 | $8,388,791.00 $46,499,981.00
NC: Morrisville, NC

The bidder acknowledged the receipt of the five (5) addenda and notice for re-advertisement.
included in the Bid was a bid bond in the amount of five {5) percent of the Grand Total Base Bid and
identification of minority business participation. All other required documentation was provided.

Based on discussions with SGWASA, there Is not available budget to fund the Total Bid. SGWASA
determined that none of the Bid Alternates would be selected and that Section A - Northern
Interceptor of the Base Bid should be removed. CDM Smith reached out to Park Construction on the
changes and to request a credit for removing Section A - Northern Interceptor from the Base Bid.
Park Construction responded that the full price included in the Subtotal for Section A - Northern
Interceptor of $7,872,908.00 can be credited back to SGWASA and that no changes will be required
to Section B - Seuthern Interceptor, Section C - Existing Wilkins Road Lift Station Abandonment,
Section D - Existing Mount Hope Lift Station Abandonment, Section E - Existing 11" Street Lift
Station Abandonment, and Section F - Other.

CDM Smith recommends that SGWASA award the construction contract to Park Construction of NC
for the Base Bid, excluding Section A - Northern Interceptor, in the total amount of
$30.238.282.00. A copy of the Certified Bid Tabulation is enclosed with this recommendation,

WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES
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hith

Mr. Scott Schroyer

August 5, 2025

Page 2

Should you have any questions about this information, please do not hesitate to contact us.

Thank you,

Michael K. Sloop, P.E.
CDM Smith

cc: B. Mason, P.E., CDM Smith
R. Nance-Gonzalez, P.E, CDM Smith

[+
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Exhibit D — Resolution of Tentative Award

SGWASA

— e~

SOUTH GRANVILLE WATER AND SEWER AUTHORITY

RESOLUTION OF MEMBERS

RESOLUTION OF TENTATIVE AWARD

WHEREAS, the South Granville Water and Sewer Authority received a bid, pursuant to duly
advertisement notice therefore, for construction of the 1-85 Sanitary Sewer Improvement
Project — Construction Package #2, and

WHEREAS, CDM Smith, the Consulting Engineers for the project, has reviewed the bid; and

WHEREAS, Park Construction of NC, Inc., was the lowest bidder for the 1-85 Sanitary Sewer
Improvement Project — Construction Package #2, in the total negotiated bid amount of
$30,238,282.00, and

WHEREAS, the consulting Engineers recommend the TENTATIVE AWARD to the lowest bidder.

NOW, THEREFORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder in
the Total Bid Amount of $30,238,282.00

Name of Contractor Amount
Park Construction of NC, Inc. $30,238,282.00

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of the
North Carolina Department of Environmental Quality.

Upon motion of , seconded by , the above
RESOLUTION was adopted.

Adopted by the South Granville Water and Sewer Authority on the 14t of October 2025.

SGWASA Chairman

ATTEST:

Board Secretary
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Agenda Item - 11

Topics:

e Post Filter PFAS Treatment System Directed Projects Grant $5M - Resolution by
Governing Body of Recipient

e Agreement Between the South Granville Water and Sewer Authority and CDM Smith for
Preliminary and Final Design of a Post Filter PFAS Treatment System at the SGWASA
Water Treatment Plant in an amount not to exceed $3,209,800.
Requested Actions:

e The Board approve the Post Filter PFAS Treatment System Directed Projects Grant $5M
- Resolution by Governing Body of Recipient.

e The Board approve a contract between SGWASA and CDM Smith for engineering
design services related to the preliminary and final design of a post filter PFAS treatment
system at the SGWASA Water Treatment Plant.

Presenter: Scott N. Schroyer, Executive Director. A representative from CDM Smith
(consultant) is scheduled to attend this meeting.

Background:

S.L. 2023-134 Appropriations Act Directed Project for Post Filter GAC PFAS Treatment
System DWI Project No. SRP-D-134-0236

The 2023 Appropriations Act, Session Law (S.L. 2023-134), allocated $2 billion for water and
sewer infrastructure, including directed grants for 201 local governments. The South Granville
Water and Sewer Authority (SGWASA) received a Directed Project grant of $5M.

Grant funds for the Directed Projects listed in Section 12.2.(e) are administered through the
Drinking Water Reserve and the Wastewater Reserve. For local governments with a 2023
Directed Project, the Directed Projects grants will be disbursed as invoices are submitted and
reviewed. Costs incurred by the local government related to the specified project and eligible
under the Drinking Water Reserve and Wastewater Reserve will be paid by DEQ’s Division of
Water Infrastructure upon invoice, up to the amount available in the grant for the project. Per
Section 12.2.(k), 1.5% of the appropriated amount of each Directed Project will be used for
departmental administrative costs in lieu of the typical grant fee charged to projects.

The Division of Water Infrastructure requires local government grant recipients to complete a
Request for Funding (RFF) form to gather project information, project budget, and the contact
information of the local government. After receiving the RFF for an eligible project, the Division
of Water Infrastructure will send a “Letter of Intent to Fund” to the Authorized Representative of
the local government, providing the project number, required timeline and milestones for project
management, and the Division of Water Infrastructure project manager’s contact information.
The local government’s governing board must pass a resolution accepting the funding offer with
the related conditions and assurances.

Following the Directed Projects grant award, SGWASA staff contacted the Division of Water
Infrastructure to discuss potential water and wastewater infrastructure improvement projects that
could qualify for the grant award, and to find out the timing of completing the RFF. The
Division of Water Infrastructure staff informed SGWASA staff that there was not a specific
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deadline for the RFF, nor the reimbursement of the funding. SGWASA staff inquired about these
due dates because other grants, such as the American Rescue Plan Act (ARPA) had specific due
dates for application and reimbursement.

Following additional discussions with the Division of Water Infrastructure in 2023 and 2024,
SGWASA staff determined, with the assistance of the Division of Water Infrastructure, that the
Post Filter PFAS Treatment System engineering design and construction project would be a
grant-qualified project to submit for funding.

During 2024, while CDM Smith (one of SGWASA’s on-call engineering firms) was preparing
for the PFAS Pilot Study implementation ($500,000 Asset Inventory and Assessment (AlA)
grant AlA Grant Funded Project), SGWASA requested assistance from CDM Smith to:

e Complete the required scope of work for engineering design and construction for a Post
Filter PFAS treatment system project,
e Assistance with completing and submitting the Directed Projects grant RFF.
In January 2025, following several months of work to complete the items listed above,

SGWASA submitted the Request for Funding (RFF) form to the Division of Water Infrastructure
for engineering design and construction for a Post Filter PFAS treatment system project.

In March 2025, the North Carolina Department of Environmental Quality (NCDEQ) provided
SGWASA with a Letter of Intent to Fund S.L. 2023-134 Appropriations Act Directed Project:
Post Filter PFAS Treatment System DWI Project No.: SRP-D-134-0236 in the amount of
$4,925,000, excluding administrative costs of $75,000.

At the April 8, 2025 SGWASA Board of Directors regular monthly meeting, the Board of
Directors approved the Resolution by Governing Body of Applicant associated with S.L. 2023-
134 Appropriations Act Directed Project: Post Filter PFAS Treatment System DW!I Project No.:
SRP-D-134-0236.

Note: The Applicant resolution was required at the application/RFF stage, and the Recipient
resolution is required after the funding offer.

PFAS Pilot Testing Program

On April 10, 2024, the U.S. EPA finalized the National Primary Drinking Water Regulation
(NPDWR) for six PFAS, setting enforceable Maximum Contaminant Levels (MCLs). Public
water systems must comply by April 26, 2029, if PFAS levels exceed these limits.

PFAS, often called “forever chemicals,” persist in the environment and are found in everyday
products like lotions, cleaning supplies, non-stick cookware, and dental floss. Water utilities like
SGWASA are passive receivers of PFAS, which enter source waters before treatment.

To address the new regulations, SGWASA hired engineering firm CDM Smith in July 2023 to
develop a PFAS Pilot Testing Program (CIP ID# 101-07, FY23-33). The $500,000 project,
funded by a grant from NCDEQ, started in October 2024 and is scheduled to conclude in the
next several months.

Following months of testing, the most recent PFAS Pilot Testing Program results provided CDM
Smith with sufficient information to guide them toward designing the engineered components at
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the SGWASA Water Treatment Plant to achieve compliance with the U.S. EPA’s National
Primary Drinking Water Regulations for PFAS.

Analysis:

CDM Smith provided a draft scope of services and fee proposal for this project. The proposal
has been reviewed and approved by SGWASA staff. The total cost associated with the Scope of
Services from CDM Smith is $3,209,800.00

Staff Recommendation:

e Grant Acceptance
Approve the Post Filter PFAS Treatment System Directed Projects Grant in the amount
of $4,925,000 (net of 1.5% administrative costs) and adopt the accompanying Resolution
by Governing Body of Recipient as required by the funding agency.

e Engineering Design Contract
Authorize the Executive Director to execute a contract between SGWASA and CDM
Smith for engineering design services related to the preliminary and final design of a post
filter PFAS treatment system at the SGWASA Water Treatment Plant in an amount not to
exceed $3,209,800.00.

e The remaining balance of $1,715,200 be used for PFAS reduction construction costs.

Schedule:

Following Board approval, staff will provide NCDEQ with all required documents associated
with the grant.

Financial:

Appropriations Act Directed Project: Post Filter PFAS Treatment System DWI1 Project No.:
SRP-D-134-0236 in the amount of $4,925,000, excluding administrative costs of $75,000.

Disbursement of Funds: These funds will be disbursed to the local government unit after relevant
costs are incurred by the local government and invoices are submitted to the Division. Up to 15%
of the funds available for the project may be disbursed after costs are incurred during the pre-
construction stage to cover design and planning costs. The remainder will be disbursed as
invoices for incurred pre-construction and construction costs are submitted by the local
government during construction, which may be submitted prior to or after paying the contractors
for the incurred costs. Only costs eligible under NC G.S. 159G may be covered by these funds.
Projects must be administered in accordance with all applicable federal law and guidance, as well
as North Carolina statutes.

Funding for the CDM Smith engineering design of the Post Filter PFAS treatment system is
available in designated fund balance. However, a Budget Amendment is necessary for the Board
to appropriate money from the designated fund balance to the Post Filter PFAS treatment system.

Note: The project-related Budget Amendment is included in this Agenda.

69



Attachments:

Exhibit A: Resolution by Governing Body of Recipient.

Exhibit B: Scope of Work for Agreement Between SGWASA and CDM Smith for engineering
design services related to the preliminary and final design of a post filter PFAS treatment system
at the SGWASA Water Treatment Plant.

Strategic Plan Alignment:

Focus Area #1 — Safe and Reliable Water System

e Objective #2: Provide for upgrades and ongoing maintenance of the water system
infrastructure through regular assessments of capital assets and inclusion of needed
projects in the Authority’s Capital Improvement Plan (CIP).

Executive Director’s Recommended Motion:

I move the Board of Directors approve the following actions:

1. Grant Acceptance
Approve the Post Filter PFAS Treatment System Directed Projects Grant in the amount
of $4,925,000 (net of 1.5% administrative costs) and adopt the accompanying Resolution
by Governing Body of Recipient as required by the funding agency.

2. Engineering Design Contract
Authorize the Executive Director to execute a contract between SGWASA and CDM
Smith for engineering design services related to the preliminary and final design of a post
filter PFAS treatment system at the SGWASA Water Treatment Plant in an amount not to
exceed $3,209,800.00.
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Exhibit A: Resolution by Governing Body of Recipient.

SGWASA

S~y

South Granville Water and Sewer Authority

RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the South Granville Water and Sewer Authority (SGWASA) received a Directed
Projects grant from the 2023 Appropriations Act, Session Law 2023-134,
administered through the Drinking Water Reserve and Wastewater Reserve to assist
eligible units of government with meeting their water/wastewater infrastructure
needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered 2023
Appropriations Act funding in the amount of $4,925,000 to perform work detailed
in the submitted application, and

WHEREAS, the South Granville Water and Sewer Authority intends to perform said Project in
accordance with the agreed scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SOUTH GRANVILLE WATER AND SEWER AUTHORITY:

That the South Granville Water and Sewer Authority does hereby accept the 2023
Appropriations Act Directed Projects Grant offer of $4,925,000.

That the South Granville Water and Sewer Authority does hereby give assurance to the
North Carolina Department of Environmental Quality that any Conditions or Assurances
contained in the Award Offer will be adhered to.

That Scott N. Schroyer, Executive Director, and successors so titled, is hereby authorized
and directed to furnish such information, as the appropriate State agency may request, in
connection with such Project; to make the assurances as contained above; and to execute
such other documents as may be required by the Division of Water Infrastructure.

Adopted on the 14th day of October 2025 at Butner, North Carolina.

Commissioner Jimmy Gooch - Chair  Date

Attest: Board Secretary Date
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Exhibit B: Scope of Work for Agreement Between contract between SGWASA and CDM Smith
for engineering design services related to the preliminary and final design of a post filter PFAS
treatment system at the SGWASA Water Treatment Plant.

9/26/2025

EXHIBIT A
TO AGREEMENT BETWEEN
OWNER AND ENGINEER
SCOPE OF SERVICES/DESCRIPTION OF PROJECT

PRELIMINARY AND FINAL DESIGN
POST FILTER PFAS TREATMENT SYSTEM
SOUTH GRANVILLE WATER AND SEWER AUTHORITY

This is an exhibit attached to and made part of the Agreement between the Scuth Granville Water and
Sewer Authority (SGWASA) and CDM Smith Inc. (ENGINEER) for professional services. ENGINEER will
provide the basic services defined herein for the PROJECT.

PART 1.0 PROJECT DESCRIPTION

The PROJECT will address the professional engineering design services for a new process treatment system
to reduce perfluorooctanoic acid (PFOA) and perflucrooctanesulfonic acid (PFOS) in drinking water
produced at SGWASA's Water Treatment Plant (WTP). This is in response to the United States (US)
Environmental Protection Agency's (EPA) April 2024 release of a National Primary Drinking Water
Regulation (NPDWR) to establish legally enforceable levels, called Maximum Contaminant Levels (MCLs),
for PFAS in drinking water.

SGWASA has already engaged ENGINEER to perform a pilot study at the WTP to evaluate treatment
technologies for the removal of PFAS from drinking water to evaluate removal efficiency and estimate
operation and maintenance (0O&M) costs from different technologies. Technelogies being evaluated are
granular activated carbon (GAC), Anion Exchange Resin {AER), and Novel Sorbent (NS). The pilot study
commenced in October 2024 and is planned to continue until October 2025, A Draft Pilot Report is planned
to be issued in December 2025. All three technologies piloted to date have successfully reduced PFOA and
PFOS to levels below the MClLs.

The EPA published a press release in May 2025 indicating intent to (1) hold to the PFOA and PFOS MCLs
announced in April 2024, (2) rescind and review the regulatory determinations published for four other
PFAS compounds, and (3) extend the PFAS Rule compliance deadline from 2029 to 2031, Given this
intended revision to the compliance deadline, SGWASA has requested the ENGINEER provide full design
services for a new Post Filter PFAS treatment system, for SGWASA to solicit construction bids under the
traditional Design-bid-build (DBB) project delivery method. The design will consist of engineering services
for the following proposed studies and improvements for a new Post Filter PFAS treatment system,

1. Manganese and Iron Optimization: Perform an optimization study te characterize iron and
manganese in the raw water and distribution system and recommend an improved strategy for
iron and manganese control at the WTP.

2. Corrosion Control Study: In response to optimizing iron and manganese treatment and adding a
new PFAS treatment system, the ENGINEER will perform a corrosion control study and provide
recommendations for optimal post treatment options.
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SGWASA Water Treatmant Plant
Al

72



9/26/2025

3. Civil Site Improvements: Perform a topographic survey and site analysis to determine a location
for the new treatment system based on the current WTP, SGWASA's future facility plans, and site
civil features,

4. Transfer Pump Station: A new transfer pump station is required to collect and convey finished
water from the filters to the new treatment process and provide filter backwash water. It is
anticipated this will include yard piping, a new wet well structure, a hydraulic overflow/bypass
feature, transfer pumps, and required appurtenances. It is assumed the pump station will be
housed in the new PFAS treatment system building.

5. Post Filter PFAS Treatment System: New pressure filters inside a new building. The pressure filter
design will include pressure vessels, piping, valves, automated controls, chemical storage and
feed, and necessary appurtenances for a complete system. The new building will include separate
areas for process, electrical, and storage to support the new treatment system.

PART 2.0 BASIC SERVICES
SGWASA desires the ENGINEER to provide the following basic services to support the PROJECT:

Task 100. Project Initlation, Implementation, & Management
Task 200, Field Services

Task 300. Oxidation Processes Assessment and Training

Task 400. Basis of Design Report

Task 500. Final Engineering Design Services

Task 600. Regulatory Permitting

Task 700. Funding Support

Task 800. 8id Phase Services

Task 900. Additional Allowances

SGWASA intends to utilize Design-Bid-Build project delivery method. As such, SGWASA may initiate a
subsequent Amendment to this Contract for the ENGINEER to complete the following future phases of
Work:

Task 1000, Construction Phase Services
Task 1100. Design of Iron and Manganese Removal Capital Improvements
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TASK 100 PROJECT INITIATION, IMPLEMENTATION, & MANAGEMENT

101  Project Schedule

A comprehensive schedule outlining the primary activities for each design task will be prepared at
the beginning of the PROJECT. The preliminary schedule will be presented to SGWASA for review,
after which it will be finalized and distributed electronically to SGWASA.

102 Project Initiation and Work Plan

A PROJECT kick-off meeting will be held with SGWASA to discuss PROJECT schedule, administrative
procedures, respective responsibilities, communications with SGWASA contacts, SGWASA
expectations, progress reporting, data collection and other PROJECT matters. Key stakeholders
from SGWASA and ENGINEER's project team are expected to attend,

103 Project Meetings

The ENGINEER has included the following project management meetings for the development of
TASKS 200 through 700. The ENGINEER will prepare meeting minutes summarizing and
documenting major points of discussion, decisions made and action items for future meetings and
coordination calls, The meeting schedule is as follows:

e Project Kickoff Meeting. It is anticipated this will occur at SGWASA’s office or the
ENGINEER's office for a duration of 2 hours.

* Two (2) Milestone Review Meetings for Task 400. it is anticipated these will occur at
SGWASA's office or the ENGINEER's office for a duration of 2 hours. These meetings are
budgeted under Task 400.

* Two {2) Milestone Review Meetings for Task 500. it is anticipated these will occur at
SGWASA's office or the ENGINEER's office, each for a duration of 2 hours. These meetings
are budgeted under Task 500.

e Ten (10) Project Status meetings. It is anticipated these meetings will occur every two
months, virtually, and be 30 minutes in duration. The purpose of these meetings is to
communicate progress, provide PROJECT status updates, and collaborate with SGWASA
on important action items and planning decisions.

* Six (6) Technical Design Meetings. It is anticipated that these will be 60-minute, virtual
design meetings to review site specific design needs and alternatives. During the
meetings, draft design drawings and concepts will be shared virtually to allow for real-
time collaboration to resolve open design items, Specific materials to be shared will be at
ENGINEER's discretion. These meetings are budgeted under Tasks 400 and 500,

e Four (4) Funding Meetings. It is anticipated that these meetings will be with the United
States Department of Agriculture (USDA) — Rural Development Program and will be 30-
minute, virtual meetings to coordinate on various submittal requirements and PROJECT
progress. These meetings are budgeted under Task 703.
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104 Quality Control

ENGINEER will undertake quality control activities in accordance with the ENGINEER's Quality
Management System (QMS) that includes monthly reviews and Project status reporting,
communication plans, and independent specialist reviews.

105 Project Administration

ENGINEER will perform project administration activities throughout the life of the PROJECT
consisting of:

1. Maintain a PROJECT filing system throughout life of PROJECT to use for storage and
retrieval of PROJECT documents,

2. Prepare monthly invoices for ENGINEER's services in format acceptable to SGWASA,

3. Maintain a PROJECT cost accounting system throughout the life of the PROJECT.

Deliverables
PROJECT Schedule

PROJECT Meeting Agendas and Minutes
Monthly PROJECT Invoices and Progress Reports

s e !

TASK 200 FIELD SERVICES

201 Site Visits

ENGINEER has planned for two (2) site visits for key engineering disciplines represented to visually
observe and evaluate existing facility conditions, gather available data, and interview SGWASA
staff {as appropriate) regarding existing operations and preferences for improvements.
Assessments of existing structures located below grade, or below the hydraulic surface are
excluded. ENGINEER will not enter any confined spaces, such as existing tanks during site visits. It
is anticipated the following engineering disciplines will participate in site visits:

Process Mechanical
Site/Civil

Electrical
Instrumentation
Structural

¢ Geotechnical

202  Field Survey

The ENGINEER will review the current historical survey records of the SGWASA WTP made
available by SGWASA and perform a Survey Gap Analysis. The results of the analysis are to identify
if historical surveys require updating and which areas of the site require surveying. It is assumed
surveying is required in the areas of the proposed improvements, up to 9.4 acres, see Attached
Figure A-1, and existing built upon area has existing survey available in AutoCAD format,
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The ENGINEER shall retain subconsultants to perform surveying services to perform a topographic
survey in the areas of the proposed improvements, as well as existing areas of the SGWASA WTP,
Survey shall capture existing plant features to verify elevations of process tanks, wet wells, weirs,
and other hydraulic controlling features of the existing WTP. Survey will be limited to capturing
top elevations of structures, invert elevations of pipes and channels accessible via surface
structures, and wet well top and bottom elevations as deemed necessary by the ENGINEER. All
surveying shall be in accordance with current North Carolina surveying standards and conducted
using conventional, GPS, or other accepted methods, Local benchmark(s) as established by the
National Geodetic Survey shall be used to establish horizontal and vertical control within the
PROJECT limits. The NADB3 and NAVDSS horizontal and vertical datums, respectively, shall be
used.

203 Leve! A&B Subsurface Utility Engineering (SUE)

ENGINEER shall retain the services of a subconsultant to perform Level A and B SUE services within
the PROJECT area to identify the location of existing yard and utility piping.

To locate non-gravity utilities in the project area, subconsultant will perform an SUE investigation
to Include Quality Level B (utility designation) services. Radio-frequency electromagnetic
technotogy will be used to designate the approximate horizontal location of underground utility
lines within the PROJECT area.

Level A SUE will consist of vacuum excavation and surface restoration for up to 20 locations to a
depth of up to 10 feet below grade. The test holes will be restored using cold patch for paved areas
and seed and straw for unpaved areas. Coordination with Plant Operations Is required to avoid
affecting typical plant operations.

204  Geotechnical Investigation

The ENGINEER will perform up to five test borings to depths between 20 and 40 feet below grade
or auger refusal. It is assumed up to 15 feet of rock coring may be conducted at up to two test
baring locations. The drilling subcontractor will perform a site reconnaissance, test boring
locations will be flagged, and utility locates will be called. The drilling subcontractor will provide
private utility locating services. The ENGINEER requests that plant personnel assist the ENGINEER
to identify boring locations clear of underground utilities.

Following the site reconnaissance and clearing of underground utilities, an all-terrain drill rig will
be mabilized to drill the test borings. The test borings will be advanced utilizing hollow stem auger
or mud rotary drilling technigues and will be sampled at selected intervals by the standard
penetration test procedure. The ENGINEER's geotechnical engineer will cbserve and log the test
borings. Laboratory testing will be performed on select samples.

The ENGINEER will prepare a Geotechnical Design Report that will present a summary of the
geotechnical laboratory test results and subsurface conditions, geotechnical design
recommendations, and construction considerations for the proposed structures.
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205 Continued Pilot Services

The ENGINEER will continue with the operation and maintenance of the media pilot test as
specified In Task Order No, 01 between SGWASA and ENGINEER, dated August 20, 2024, It is
necessary to continue with the pilot to accurately assess media breakthrough to provide a
determination of lifecycle costs. The ongoing pilot will be conducted in parallel with design
activities, so as not to delay the schedule for completing design.

The ENGINEER will operate and maintain the pilot on a reduced frequency, visiting twice per
month, The ENGINEER will continue operating and maintaining the media test pilot for up to four
additional months through February 2026. The pilot test pilot system equipment lease will end
upon conclusion of the pilot.

This subtask includes a laboratory services allowance assuming 36 PFAS samples using EPA
Method 533 and 36 total organic carbon (TOC) samples.

TASK 300 PROCESS STUDIES AND TRAINING

301  Iron and Manganese Removal Technical Memorandum

The detection of iron and manganese in treated water during the pilot study has posed challenges
to the efficiency of PFAS treatment. Manganese has blinded the filter media, affected treatment
performance and required more frequent operator intervention such as backwashing. Therefore,
an optimization study is recommended to evaluate and characterize iron and manganese levels in
the rate water and distribution system and recommend optimal strategies for iron and manganese
control,

The ENGINEER will review existing data from the SGWASA WTP, consisting of: flow rates,
potassium permanganate and sodium hypochlorite doses, iron and manganese levels, free and
total chlorine residuals, pH, alkalinity, coagulant doses, and filter runtimes. The ENGINEER will also
review existing reports related to the WTP’s filter operations and Improvements. The ENGINEER
will conduct one (1) initial site visit consisting of two days at the plant to document existing
equipment locations, controls, dosing peints, mixing equipment, and to conduct 3 manganese
profile through the plant to identify additional sources of manganese (such as recycled water,
contributions from the ferric sulfate coagulant, and contributions from filter release). The
ENGINEER will also conduct jar testing to identify different treatment approaches, such as using a
non-acidic coagulant with no manganese byproducts to, precipitation and oxidation approaches
and possible combination of approaches.

The ENGINEER will utifize water quality and geochemical models to characterize how manganese
travels through the treatment process and will model approaches that include oxidation and
precipitation treatments to capture manganese in the filters and minimize manganese release into
the distribution system.
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The ENGINEER will prepare a Draft Technical Memorandum providing recommendations to
SGWASA for optimization of existing processes for removal of iron and manganese. The Draft
Technical Memorandum will also identify potential WTP capital improvements for SGWASA to
consider under an Amendment to this Contract (Task 1100). A review meeting will be held to
discuss SGWASA comments on the Draft Technical Memorandum. A revised Final Technical
Memerandum will be submitted addressing SGWASA review comments received at the review
meeting.

Deliverables

1. Draft Optimal Manganese Removal Treatment Technical Memorandum
2. Final Optimal Manganese Removal Treatment Technical Memorandum

302 Iron and Manganese Removal Training Development and Delivery

The ENGINEER will develop a training curriculum for SGWASA WTP operations staff based on
findings from the Technical Memorandum enumerated under Subtask 301. Training will consist of
best practices for iron and manganese removal. A draft Training Curriculum will be submitted to
SGWASA for review and comment. The ENGINEER will revise the Training Curriculum based on
comments from SGWASA.

Following revision of the Training Curriculum, ENGINEER will conduct up to two (2) days of training
for SGWASA operations staff to implement the oxidation processes best practices enumerated in
the Technical Memorandum. Training will consist of classroom presentations and hands-on field
exercises. Training sessions will be facilitated Monday through Friday between the hours of 7:00
a.m. and 5:00 p.m. on days agreed upon by SGWASA and the ENGINEER.

Deliverables

1. Draft Training Curriculum presentation slides and handouts
2. Final Training Curriculum presentation slides and handouts

303  Corrosion Control Study

Per the North Carolina Department of Environmental Quality’s (NCDEQ) Lead and Copper Rule,
15A NCAC 18C.1507, a long-term change at the WTP, such as a new treatment step, can impact
corrosion control treatment and compliance, requiring a re-evaluation of the WTP's corrosion
control treatment strategy. To address these issues and meet regulatory standards for lead,
copper, and other water quality parameters, a corrosion control optimization study is propesed.
This study will review the proposed long-term changes for both PFAS treatment and iron and
manganese treatment and recommend an optimized corrosion control strategy to comply with
the Lead and Copper Rule. It is assumed that the existing plant can modify the current corrosion
control strategy through operational changes and excludes engineering design for new
equipment.
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The ENGINEER will conduct an initial workshop to discuss approach and to discuss missing data
gaps to complete the scope of werk. Prior to the workshop, the ENGINEER will request the
following data and perform a detailed review to identify missing data gaps that are needed to
conduct post treatment water quality modeling.

Historic treated water guality data from all existing sources
Review historic distribution water quality data

Review Compliance data

Review GIS data of existing distribution piping material

ENGINEER will perform two sampling events on filtered plant effluent and pilot train effluent for
corrosion control water quality parameters such as ORP, alkalinity, pH, alkalinity, calcium, TDS, and
disinfectant residuals throughout the process. An allowance of $10,000 has been provided for
laboratory analysis through a third-party state certified laboratory,

For improved accuracy of the models and to characterize existing pipe-scales, a distribution system
assessment will be conducted to identify true concentrations of mobile deposit metals such as
manganese build-up, ORP readings in conjunction with other key water quality parameters.

A sampling plan will be developed by the ENGINEER and with approval of the SGWASA, Low and
high velocity water samples will be collected from up to ten (10) fire hydrants throughout the
distribution system at targeted locations related, pipe-materials, pipe age and geographical
spacing. This assessment can be conducted in one day and can be accomplished immediately
following the manganese treatment optimization task. With the assistance of SGWASA distribution
staff to operate hydrants, the ENGINEER will collect samples and conduct the analysis using its
own equipment, staff and vehicle.

The ENGINEER wlill conduct specialized on-site bench-scale testing from the existing treatment
plant and the pilot{s) to obtain the minimum specific data required for geochemical modeling.

The ENGINEER will create a model characterizing the existing pipe scales and deposits, impacts of
post treatment option and blends including the potential use of:

e pH/alkalinity adjustment chemicals
e Orthophosphate, blended phosphate, and polyphosphate inhibitors and sequestering
agents

Modeling will include impacts on existing pipe-scales when exposed to different plant effluent
water quality as identified from the iron and manganese optimization study and different
treatment trains recommended from the pilot study.

ENGINEER will prepare a Draft Technical Memaorandum providing recommendations for optimal
post treatment options for corrosion control. The Draft Technical Memorandum will also identify
potential WTP capital improvements for SGWASA to consider under an Amendment to this
Contract (Task 1100). A review meeting will be held to discuss SGWASA comments on the Draft
Technical Memorandum. SGWASA comments will be addressed, and a revised Final Technical
Memaorandum will be submitted.
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Deliverables

1. Draft Optimal Post Treatment Options for Corrosion Control Technical Memorandum
2. Final Optimal Post Treatment Options for Corrosion Control Technical Memorandum

TASK 400 BASIS OF DESIGN REPORT
401  Site Layout Technical Memo

ENGINEER will prepare a technical memao that will recommend site considerations and locations
for the new Post Filter PFAS Treatment System and requirements for space reservations for future
expansions. The memo will provide a basis for determining where to collect post filter water and
how to convey post filter water to the proposed Post Filter PFAS Treatment System, as well as .
review the existing electrical service and feed to provide recommendations for expansion or
modifications. ENGINEER will deliver the technical memo to the client for review,

Two weeks after the delivery of the technical memo, ENGINEER shall conduct a milestone review
(see Task 103), where ENGINEER and SGWASA review submitted material, respond to SGWASA
comments, and make decisions to advance the PROJECT. ENGINEER will prepare minutes for the
workshop summarizing and documenting major points of discussion, decisions made and action
items with schedule for team members, Comments on this technical memo wiil be incorporated
into the Basis of Design Report {(BODR).

402  Basis of Design Report

ENGINEER will prepare a BODR and supporting documents for a 30% design. The BODR shall
establish and verify the basis of design criteria, site layout, hydraulic design, control, and other
pertinent features,

The following items will be evaluated in the BODR:

* Pilot Study Results ~ Review of pilot results to verify that a PFAS system designed to
accommoedate multiple types of treatment media Is still preferred

Review of Existing Plant Operations and Facility As-Built Drawings

Influent Water Characteristics

Treated Water Quality Targets

Regulatory Review

AACE Class 4 {-30/+50%) Opinion of Probable Construction Cost (OPCC) Estimate

The BODR will also contain the following

30% Drawings ~ Refer to attached Table A-1.

Draft Sheet List and Draft Technical Specification Table of Contents
Preliminary Equipment Specification Table

Preliminary Electrical Load List

Preliminary Utilities Service Index (requirements for gas, water, air, etc.)
Geotechnical Boring Location Recommendations

Preliminary Final Design and Construction Schedule
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Two weeks after the delivery of the BODR, ENGINEER shall conduct a BODR milestone review {see
Task 103), where ENGINEER and SGWASA review submitted material, respond to SGWASA
comments, and make decisions to advance the PROJECT, Eguipment preferences, major
maintenance of plant operations (MOPQ) strategies, OPCC, and construction schedule will be
discussed at this meeting. This workshop is intended to be a launching pad into the final design
phase, ENGINEER will prepare minutes for the workshop summarizing and documenting major
points of discussion, decisions made, and action items with schedule for team members. The
BODR will be revised after this milestone review, and a final copy of the revised BODR will be

submitted to SGWASA.
Deliverables
1. Site Scoping Technical Memo
2. Draft BODR
3. Final BODR
4. AACE Class 4 {-30/+50%) Opinion of Probable Construction Cost (OPCC) Estimate

TASK 500 FINAL DESIGN SERVICES
501 Preparation of 60% Contract Drawings and Specifications

Upon SGWASA acceptance of the draft design documents delivered under Task 400, ENGINEER
will advance the design to the 60% stage. The 60% design will include drawings and
specifications representing major project concepts. It will also provide the final review,
validation, and vetting of the scope items and concepts identified in the 30% design documents
and reflect final agreement of the fundamental design elements by SGWASA. The 60% design
documents will consist of the following:

e 60% Drawings

o  60% Specifications, Including preliminary front end documents and draft control
narratives and final design table of contents

e Final Sheet List

* AACE Class 3 {-20/+30%) Opinion of Probable Construction Cost (OPCC) Estimate

Two weeks after delivery of the 60% Contract Drawings and Specifications, ENGINEER shall
conduct a design milestone review (see Task 103), where ENGINEER and SGWASA review
submitted material, respond to SGWASA comments, and make decisions to advance the PROJECT.
ENGINEER will prepare minutes for the workshop summarizing and documenting major points of
discussion, decisions made and action items with schedule for team members,
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502 Preparation of 90% Contract Drawings and Specifications

The 80% design consists of ENGINEERS completed drawings and specifications, Including
incorporation of resolutions to comments submitted by SGWASA during the 60% milestone review,
The 90% design will consist of the following elements:

e 90% Drawings (all sheets identified in the Final Sheet List delivered under Task 501)

* 90% Specifications (all specifications identified in the Specification Table of Contents
delivered under Task 501)

* Updated Final Design and Construction Schedule

® AACE Class 2 {-15/+20%) Opinion of Probable Construction Cost (OPCC) Estimate

Two weeks after delivery of the 90% Contract Drawings and Specifications, the ENGINEER shall
conduct a design milestone review (see Task 103), where the ENGINEER and SGWASA review
submitted material, respond to SGWASA comments, and make decisions to advance the PROJECT.
The ENGINEER will prepare minutes for the workshop summarizing and documenting major points
of discussion, decisions made and action items with schedule for team members.

503  Preparation of 100% Contract Drawings and Specifications

The 100% design consists of the complete drawings and specifications, including incorporation of
resolutions to comments submitted by SGWASA during the 90% milestone review into the 100%
set. The 100% design wiil consist of the following elements:

*  100% Drawings
e 100% Specifications
e AACE Class 1 (-10%/415%) Opinion of Probable Construction Cost (OPCC) Estimate

TASK 600 REGULATORY PERMITTING
601  Regulatory Review

The ENGINEER shall finalize the list of permit and approval requirements based on the information
collected during the BODR design phase. The ENGINEER shall discuss the proposed PROJECT with
the applicable regulatory agencies to fully define the permit requirements and to identify major
permitting Issues that must be resolved. A permitting strategy shall be developed to address the
major issues identified and to facilitate the permit acquisition process.

602 Stormwater Permitting Support

The ENGINEER will provide engineering documentation to prepare a Town of Butner Stormwater
Permit Application. It is assumed two (2} stormwater control measures (SCM) or best management
practices (BMP) will be included for the proposed Improvements. Documentation to be provided
includes the calculations for the SCMs, the SNAP tool spreadsheet, stormwater impact analysis
report, and Butner Stormwater Permit Application.

Exhibit A - Scape of Secvices Past Filter PFAS Treatment System
SGWASA Water Treatmant Plant
Al

82




9/26/2025

603 Permits and Approvals

The ENGINEER will prepare the following permit applications using 50% design documents. The
ENGINEER will prepare the submittal packages and submit to the applicable regulatory agency on
SGWASA’'s behalf or will provide the submittal to SGWASA if SGWASA elects to submit the
applications directly to the agencies.

* NCDEQ Public Water Supply Authorization to Construct
e NCDEQ Sediment and Erosion Control

o Town of Butner Stormwater Permit

* Town of Butner Site Plan Review

ENGINEER will coordinate with the regulatory agencies throughout the permit application and
review process. As part of this subtask, once the permit applications are submitted, ENGINEER
shall maintain contact with the regulatory agencies to monitor and, where possible, facilitate the
review process.

It is assumed one response to comments for each permit submittal.

TASK 700 FUNDING SUPPORT
701  SRF Application

The ENGINEER will prepare and submit a State Revolving Fund (SRF) Funding Application for the
2025 Fall and 2026 Spring Application cycles. One draft and one final application will be completed
for the construction of the proposed PFAS treatment process. The previous opinion of praobable
construction cost (OPCC) prepared for the previous SRF Funding application shall be revised to
reflect available information based on the progress of the preliminary engineering design. It is
assumed the revised 2026 Spring Application can be resubmitted as Is for two more funding
requests,

702 State Appropriated Funding Support

The ENGINEER will assist SGWASA in receiving payment for the engineering services described
herein for SGWASA's state appropriated allocation of the 2023 Appropriations Act for water and
wastewater infrastructure improvements.

703  USDA Funding Support

The ENGINEER will assist SGWASA in applying for and facilitating a low interest loan with the
United States Department of Agriculture (USDA) — Rural Development program. ENGINEER will
conduct the following services associated with the program:
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Application; ENGINEER will coordinate with SGWASA to develop an applicaton for
funding. The application includes an Environmental Determination, Preliminary
Engineering Report (PER), and application forms. ENGINEER will provide a draft
application package to SGWASA for review. ENGINEER will address SGWASA review
comments and submit the application on behalf of SGWASA to USDA through the RD
Apply online program. ENGINEER will address up to two (2) rounds of comments from
USDA.

Bid Documents: ENGINEER will incorporate USDA requirements into the Division O
specifications and submit the 100 percent Bidding Documents to USDA for review.
ENGINEER will address up to two (2) rounds of comments from USDA.

Loan Closing Instructions: ENGINEER will compile the Loan Closing Instructions package
for submission to USDA prior to advertising the PROJECT for bid. ENGINEER will provide a
draft Loan Closing Instructions package to SGWASA for review. ENGINEER will address
SGWASA review comments and submit the Loan Closing Instructions package to USDA
through the USDA Cloud Vault online program, ENGINEER will address up to one (1) round
of comments from USDA.

Post Bid Documents: ENGINEER will compile the Post Bid Documents package for
submission to USDA after the PROJECT has bid. ENGINEER will provide a draft Post Bid
Documents package to SGWASA for review. ENGINEER will address SGWASA review
comments and submit the Loan Closing Instructions package to USDA through the USDA
Cloud Vault online program. ENGINEER will address up 1o one (1) round of comments from
USDA,

Engineering Services Agreement: ENGINEER will develop an Engineering Services
Agreement (ESA) for submission to USDA. The ESA will Include construction
administration, resident project representative, startup and training, and material testing
services to be provided by ENGINEER during construction. ENGINEER services during
construction is not provided as part of this Agreement.

In addition to the above submittals, ENGINEER will coordinate with SGWASA and USDA to
introduce the PROJECT and conduct a preliminary feasibility assessment for funding the PROJECT,
participate in up to four {4) virtua! meetings with SGWASA and USDA, and provide general
coordination with USDA throughout the PROJECT.

BID PHASE SERVICES

Bidding Support Services

ENGINEER will perform the following services related to Bidding and Award of a construction
contract. One bidding phase for a single construction contract is assumed.
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*  ENGINEER will coordinate with the CITY to create a list of preferred General Contractors
to perform the work for the PROJECT, Prequalification of contractors is not included in
this Scope of Work.

e ENGINEER will assist the CITY in advertising for construction and maintain a record of
prospective bidders to whom Contract Documents have been issued, facilitate a pre-bid
conference, distribute Contract Documents and addenda to plan holders and plan
r0oms.

e Prepare addenda as appropriate to interpret, clarify, or further define the Contract
Documents. Addenda will be issued by ENGINEER. The cost assumes up to three (3)
addenda.

e Consult and advise CITY to determine the acceptability of substitute materials and
equipment proposed by Contractor(s) when substitution prior to the award of contracts
is allowed by the Contract Documents.

e Facilitate a bid opening, evaluate bids, provide certified bid tab, and prepare a
recommendation of award.

TASK 900 ADDITIONAL ALLOWANCES

An allowance of $250,000 has been Inciuded In the Agreement for additional services to be used If
authorized in writing by SGWASA. Potential additional services identified in this Agreement include, but
are not limited to:

Field Services - Topographic Survey, Geotechnical, and subsurface utility engineering (SUE)
beyond the assumed amount of extent defined in Task 200 or where unforeseen conditions
increase the effort required may be provided. Water and solids sampling efforts should
additional field data be required to execute services in this Scope of Work.

Labaratory Services — analytical and procedural laboratary services should additional data be
required to execute services in this Scope of Work,

Powder Activated Carbon (PAC) review and assessment.

Contractor pregualification.

Permitting — additional permitting services beyond those defined in Task 500.

Additional Federal or State funding applications or related engineering reports.

Preparation of documentation and reports required for release of SRF funds committed to the
PROJECT as a result of the application submitted under Task 701,

Attendance to board meetings or participation in social media or other public outreach efforts to
support the PFAS treatment system.

Other professional services that are not included in the Scope of Work provided in this
Agreement but are identified and authorized by SGWASA.

If additional services are to be provided under Task 900, ENGINEER will develop a written scope and fee
estimate based on the information available at the time. ENGINEER shall not utilize any funds in this task
without prior written authorization by SGWASA,
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PART 3.0 ADDITIONAL SERVICES (NOT BUDGETED AT THIS TIME)

ENGINEER agrees to perform additional services as requested and authorized by SGWASA and as may be
determined throughout the life of this PROJECT. If the need for such services is identified, ENGINEER will
prepare an amendment to this Agreement or a new Agreement that will include scope, fee, and schedule
and will submit to SGWASA for approval. If approved, the Additional Services will be performed upon
receipt of written authorization from SGWASA. Additional services will include, but not limited to, the
following tasks:

Task 1000 Construction Phase Services

Task 1100 Design of Iron and Manganese Removal Capital Improvements

PART 4.0 ASSUMPTIONS AND EXCLUSIONS
The fellowing is a list of assumptions and exclusions made when developing the scope of work:

* Services extending beyond the Scope of Work described in Tasks 100 to 800, herein, and the
timeframe described in Part 6.0 of this document are excluded from the Scope of Work,

e Itis assumed the Post PFAS Treatment system will be a pressure vessel system designed for
granular activated carbon (GAC) media.

* Additional Bench Scale professional services are excluded from this Scope of Work.

* The Post Filter PFAS Treatment System and Transfer Pump Station are housed in a common
building. Value engineering services associated with locating the Transfer Pump Station
separately is excluded from this Scope of Work.

e Landscape design and Buffer requirements are not included.

Deep foundations are not required.

Soil and groundwater contamination will not be encountered.

An environmental assessment will not be required.

Wetland/stream/riparian buffer delineations, species evaluations, archaeclogical and cultural

resources surveys, and Section 404/401/Riparian Buffer permits are not included.

Regulatory Permitting not specifically described in the Scope of Wark is not included.

NCDOT Permits (encroachment, driveway) are not included,

Air quality permits will not be needed.,

ENGINEER will pay permitting fees for permits identified herein,

Fees required for mitigation/nutrient buydown credits are excluded.

Construction Phase professional services are excluded.

ENGINEER will submit applications for funding to NCDWI and USDA, but does not guarantee

funding will be received.

e Services to support the North Carolina Division of Water Infrastructure (DWI) Clean Water State
Revolving Fund (CWSRF) program are excluded; such as Engineering Reports (ER) or
Environmental Information Document (EID). At the time of preparing this contract, SGWASA has
received a congressional allocation, which does not require an ER or EID.
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A preliminary observation indicates the existing electrical switchboard may not have encugh
capacity for the proposed improvements. For the purpose of this design it is assumed a new
power service and auxiliary power is required.

It is assumed that SGWASA will provide GIS shape files of their water distribution systems for
corrosion control modeling.

Conformed Drawings and technical specifications that incorporate addenda and bid alternatives
prior to the start of construction are excluded from this scope of work. It is assumed conformed
drawings will be provided with future services by amendment presented in Part 3.0.

Based on historical structures on the site not having deep foundations, it is assumed that deep
foundations are not required for future improvements.

PART 5.0 SGWASA RESPONSIBILITIES

The responsibilities of the SGWASA as described in this scope are as follows:

Provide the ENGINEER with plant operation data, survey information, records, record drawings,
operations manual, reports, and other design related historical information.

Provide as-built drawings of existing buildings and features that require modification to support
the proposed improvements,

Provide GIS shape files and water distribution models for corrosion control study.

Arrange site access as necessary.

Provide review comments on PROJECT deliverables within 2 weeks.

Prompt scheduling and attendance to meetings.

SGWASA shall be responsible for, and ENGINEER may rely upon, the accuracy and completeness
of all requirements, programs, instructions, reports, data, and other information furnished by
SGWASA to ENGINEER pursuant to this Agreement. ENGINEER may use such requirements,
programs, instructions, reports, data, and information in performing or furnishing services under
this Agreement. ENGINEER’s scope of work does not include verifying SGWASA Provided
Information for accuracy or completeness, SGWASA may request an independent review of
SGWASA Provided Information by ENGINEER pursuant to a mutually agreed amendment to this
Agreement. ENGINEER shall be entitled to an adjustment in price and schedule to the extent that
any corrective action in ENGINEER’s Services arises out of inaccurate SGWASA Provided
Information.

PART 6.0 TIME OF PERFORMANCE

The PROJECT will begin within two weeks of receiving the signed agreement. Based on an assumed
October 2025 start, ENGINEER will complete bidding services by July 2027 for an assumed total PROJECT
duration of 21 months. A milestone schedule is presented as Figure 1 below.

ENGINEER is not responsible for any delays due to funding agency requirements or approvals, easement
acquisition, permitting approvals or renewals, or any other items that are outside of ENGINEER's control,
If schedule delays occur, SGWASA will authorize additional budget through the Task 900 Additional
Allowances or an Amendment.
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PART 7.0 PAYMENTS AND COMPENSATION

As complete compensation for the engineering services described in this Agreement (Tasks 100 - 800),
the ENGINEER will be paid a lump sum fee of $2,959,800. An additional allowance budget of $250,000 is
included for Task 900. ENGINEER shall not utilize any additional allowance funds without prior written
authorization by SGWASA. Partial payments shall be made by SGWASA monthly based on invoices
submitted by the ENGINEER in proportion to the percentage of work completed and the balance of
payment made when the work is completed. For invoicing purposes only, the value of each task is listed in
the table below:

Task  Description Value
100  Project Initiation, Implementation, and Management $175,500
200  Field Services » $218,300
300 Process Studies and Training ' $161,000
400  Basis of Design Report $376,000
500  Final Engineering Design Services 51,647,400
600  Regulatory Permitting ' $117,300
700  Funding Support $204,600
701 SRF Applicotion 512,700
702 State Appropriated Funding Support $7,000
703  USDA Funding Support 5184,%900
800  Bid Phase Services | $59,700
Sub Total Lump Sum Value: $2,959,800
Task 900 - 10% Allowance: $250,000
Total Lump Sum Value + Allowance: $3,209,800

PART 8.0 ATTACHMENTS

The following supporting documentation is attached.,

e Figure A-1: Proposed Survey Limits
* Table A-1: Proposed Sheet List
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TABLE A-1: PROPOSED SHEET LIST

Sept. 16, 2025

ITEM SHEET TITLE

1 Cover Cover

2 G-1 Sheet Index

3 G-2  Abbreviations and Symbols

4 G-3 Appendix B Code Summary Sheet

5 G-4  Process Flow Diagram

6 G-5  Hydraulic Profile

7 C-1  Notes, Legend, Abbreviations and Symbols

8 c-2 Existing Conditions Plan

9 C-3  Demolition Plan |

10 c-4 Demofition Plan 1l

11 C-5 Site Plan

12 C-6 Grading and Drainage Plan

13 c-7 Overall Yard Piping Plan

14 C-8 Yard Piping Plan |

15 C-9  Yard Piping Pian Il

16 C-10  Yard Piping Profiles |

17 C-11  Yard Piping Profiles Il

18 C-12  Soil Erosion and Sedimentation Control Plan |
19 C-13  Soll Erosion and Sedimentation Control Plan Il
20 c-14 | Landscaping Plan

21 CD-1  Civil Details |

22 CD-2  Civil Details Il

23 CD-3  Civil Details Il

24 CD-4  Civil Details IV

25 CD-5  Erosion and Sedimentation Control Details |
26 CD-6  Erosion and Sedimentation Control Details Il
27 CD-7  Erosion and Sedimentation Control Notes |

28 CD-8  Erosion and Sedimentation Control Notes Il
29 Al Abbreviations, Notes and Symbols

30 A2  Architectural Site Plan and Life Safety Plan
31 A-3  Advanced Treatment Building Ground Floor Plan
32 A-d Advanced Treatment Building Roof Plan
33 A5 Advanced Treatment Building Exterior Elevations
34 A6 Advanced Treatment Building Sections

35 A-7  Advanced Treatment Building Wall Sections
36 A-8 Advanced Treatment Building Enlarged Floor Plan and Reflected Ceiling Plan
37 AD-1  Schedules and 'Types

Tadle At « Braliminary Sheet List
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ITEM SHEET TITLE
38 AD-2  Architectural Details |
39 AD-3  Architectural Details Il
a0 AD-4  Architectural Details Il
a1 51 Structural General Notes and Abbreviations
42 §-2 Advanced Treatment Building Foundation Plan 1
43 $-3  Advanced Treatment Building Foundation Plan 2
44 S-4  Advanced Treatment Building Slab Plan 1
45 S5 Advanced Treatment Building Slab Plan 2
46 5-6 Advanced Treatment Building Roof Plan
47 S-7 Advanced Treatment Bullding Sections and Detalls 1
48 S-8 Advanced Treatment Builvding Sections and Details 2
49 59  Advanced Treatment Building Framing Elevations 1
50 S-10  Advanced Treatment Building Framing Elevations 2
51 S11  Advanced Treatment Building CMU Elevations 1
52 $-12  Advanced Treatment Building CMU Elevations 2
53 $-13  Steel Sections and Details 1
54 514  Steel Sections and Details 2
55 515  Chemical Facility Foundation Plan and Sections
56 SD-1  Standard Concrete Details |
57 SD-2  Standard Concrete Details |l
58 SD-4  Structural Steel and Joist Details
59 SD-5  Standard Miscellaneous Metals Details |
60 SD-6  Standard Miscellaneous Metals Details Il
61 SD-7  Standard Masonry Details |
62 SD-8  Standard Masonry Details |l
63 SP-1  Schedule of Special Inspections |
64 sp-2 Schedule of Special Inspections Il
65 M-1  General Abbreviations, Piping and Valve Symbology
66 M-2  Advanced Treatment Building Overall Plan
67 M-3  Pump Room Enlarged Plan
68 M-4 Pump Room Sections and Details
69  M-5  Cartridge Filter Plan and Sections

70 M-6 Pressure Vessels - Isometric View
71 M-7  Pressure Vessels - Plan
72 M-8 Pressure Vessels - Sections |

73 M-9  Pressure Vessels - Sections ||

74 M-10  Chemical Pad - Plan and Sections |
75 M-11  Chemical Pad - Plan and Sections Il
76 MD-1  Mechanical Details |
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ITEM SHEET TITLE
77 MD-2  Mechanical Details Il
78 MD-3  Mechanical Details il
79 MD-4  Mechanical Details IV
80 MD-5  Mechanical Details V
81 H-1  Legend, Symbols and Abbreviations
82 H-2 Advanced Treatment Building HVAC Plan
83  H-3  Advanced Treatment Building HVAC Sections
84 H-4 Advanced Treatment Building HVAC Airflow and Control Diagrams
85 HD-1  HVAC Schedules
86 HD-2  HVAC Detalls
87 HD-3  HVAC Details
88 P-1 Plumbing Symbols and Abbreviations
89 P-2  Advanced Treatment Building Plumbing Sanitary Plan
90 P-3 Advanced Treatment Building Plumbing Water Plan
91 P-4 Advanced Treatment Bullding Plumbing Roof Plan
92 P-5 Advanced Treatment Building Plumbing Riser Diagrams
93 P-6  Advanced Treatment Bhiltﬁng Plumbing Water Riser Diagrams
94 P-7 Chemical Storage Area Plumbing Plan
95 P8 Chemical Storage Area Plumbing Riser Diagrams
96  PD-1  Plumbing Schedules
97 PD-2  Plumbing Details |
98 PD-3  Plumbing Details Il
99  FP-1  Fire Protection Legend, Symbols and Abbreviations
100 FP-2 | Fire Protection Plan
101 FP-3  Fire Protection Details
102 FA-1  Fire Alarm, Legend, Symbols and Abbreviations
103 FA-2  Fire Alarm Plan
104 FA-3  Fire Alarm Details
105 E-1 Legend |
106 E2  Legendll
107 E-3 Electrical Notes
108 E-4 Electrical Site Plan
109 E-5 Instrumentation Riser Diagram
110 £E-6 Schematic Diagram |
11 E-7  Schematic Diagram Il
112 E-8  Panel Board Schedule
113 E-9  Light Fixture Schedule
114 £-10  Ductbank Schedule
115 E-11  One-Line Diagram - Overall

Tadle At « Braliminary Sheet List
SGWASA PFAS Watar Treatmeant Plant
Pogedot4

93




ITEM

116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139

*P&ID, Process and Instrumentation Diagram
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SHEET TITLE

E-12  One-Line Diagram - Main Switchgear
E-13  One-line Diagram - Advanced Treatment Building
E-14  Elevation Diagrams
E-15  Electrical Room - Modifications Plan
E-16  Electrical Pump Room - Modifications Plan
E-17  Advanced Treatment Building - Power Plan |
£-18  Advanced Treatment Buiiding - Power Plan Il
E-19  Advanced Treatment Building - Lighting Plan |
E-20  Advanced Treatment Building - Lighting Plan 1|
E-21  Advanced Treatment Bullding - Electrical Room Plan
E-22  Miscellaneous Plans '
ED-1  Electrical Details |
ED-2  Electrical Details Il
ED-3  Electrical Details Il

-1 Legend | V

-2 Legend Il

-3 Control System Architecture - SCADA

-4 P&ID* - Advanced Treatment Feed Pumps

-5 P&ID - Pressure Vessel Overall System

-6 P&ID - Pressure Vessel Pair

17 P&ID - Chemical Feed System |

-8 P&ID - Chemical Feed System |l

-9 Instrument Installation Details |

110 Instrument Instailation Details Il

Pogedots
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Agenda ltem — 12

Topic: North Carolina Department of Environmental Quality (NCDEQ) Water Treatment Plant
Master Plan Asset Inventory Assessment (AlA) Program Grant — Resolution of Acceptance

Requested Action: Seeking the Board of Directors approval of a Resolution accepting the
funding offer, including the standard conditions and assurances.

Presenter(s): Scott N. Schroyer, Executive Director

Background:

The North Carolina Department of Environmental Quality (NCDEQ) manages an Asset
Inventory Assessment (AlA) Grant program to encourage water and wastewater utilities to
become more viable and more proactive in the management and financing of their systems.
Grants are limited to $150,000 from the Wastewater Reserve or the Drinking Water Reserve and
may be used over a period of three years. A match is required based on Local Government Unit
indicators, such as percent population change and median household income, compared with the
state benchmarks. Awarded grant funds may be used for asset inventory, condition assessment
of critical assets, or components of critical assets.

In August 2024, SGWASA staff and McGill Associates, one of SGWASA’s on-call engineering
firms discussed the probability of successfully obtaining an AIA Grant for SGWASA project CIP
101-01 Water Treatment Plant Evaluation & Master Plan as identified in the Board approved
FY?24-34 10-Year CIP. Based on a high probability of success in obtaining the AIA Grant,
SGWASA decided to apply for the grant funding during the 2024 NCDEQ Fall Funding round.

Prior to applying for the grant, SGWASA’s Executive Director sought, and received the Board’s
approval to apply for the grant. This action occurred at the September 10, 2024, regularly
scheduled monthly Board meeting.

In March, 2025, SGWASA received from the NCDEQ a Letter of Intent to Fund the WTP
Master Plan project for $150,000.00. The total grant amount will be $150,000.00 with a required
match of 20% ($30,000), and a 1.5% ($2,250) processing fee, to be paid by SGWASA.

Following the notification by the NCDEQ, SGWASA is required to meet all the following
milestones. The table below shows the tasks that have been completed, as well as those that have
yet to be completed.

Milestone Due Date Status

Preliminary Scope Submittal | June 9, 2025 Completed

Preliminary Scope Approval | August 8, 2025 Completed

Executed Contracts Submittal | November 7, 2025 Pending approval of Board
Resolution of Acceptance.

Draft Project Deliverable November 7, 2026 Work will commence

Submittal following final contract
review approval by NCDEQ
prior to Nov. 7, 2025.

Final Closeout Including March 10, 2027 Pending.

Final Disbursement
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Analysis:

State Reserve Program grant recipients must assure NCDEQ compliance with all award
conditions. To meet this requirement, the governing body must approve a Resolution of
Acceptance, shown in Exhibit A. The Standard Conditions and Assurances for SRP AlA Grants
is shown in Exhibit B.

Staff Recommendation:

The Board of Directors approve the Resolution of Acceptance.
Schedule:

Following Board approval, staff will provide the NCDEQ with a copy of the Resolution of
Acceptance.

Financial:

The NCDEQ Asset Inventory Assessment Grant awarded to SGWASA is for a total of $150,000
and reimbursed after payment of consultant invoices. A budget amendment is required and
included later in the meeting agenda.

Attachments:

Exhibit A: Resolution of Acceptance.
Exhibit B: Standard Conditions and Assurances for SRP AlA Grants.
Exhibit C: Project Description Summary — SGWASA WTP Master Plan AIA

Strategic Plan Alignment:

Focus Area #1 — Safe and Reliable Water System
e Objective #2: Provide for upgrades and ongoing maintenance of the water system
infrastructure through regular assessments of capital assets and inclusion of needed
projects in the Authority’s Capital Improvement Plan (CIP).

Executive Director’s Recommendation:

The SGWASA Board of Directors approve the Resolution of Acceptance for the AIA Grant
related to the Water Treatment Plant Master Plan project.
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Exhibit A: Resolution of Acceptance.

SGWASA

=~

South Granville Water and Sewer Authority

RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory and
Assessment (AlA) grants to assist eligible units of government with meeting their
water infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered State Reserve
Grant in the amount of $150,000 to perform an Asset Inventory and Assessment
study detailed in the submitted application, and

WHEREAS, the South Granville Water and Sewer Authority intends to perform said project
(Project No. AIA-D-0320) in accordance with the agreed scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SOUTH GRANVILLE WATER AND SEWER AUTHORITY:

That the South Granville Water and Sewer Authority does hereby accept the State Reserve
Grant offer of $150,000.

That the South Granville Water and Sewer Authority does hereby give assurance to the
North Carolina Department of Environmental Quality that any Conditions or Assurances
contained in the Award Offer will be adhered to.

That Scott N. Schroyer, Executive Director, and successors so titled, is hereby authorized
and directed to furnish such information as the appropriate State agency may request in
connection with such application or the project; to make the assurances as contained above;
and to execute such other documents as may be required by the Division of Water
Infrastructure.

Adopted this the 14" day of October, 2025 at Butner, North Carolina.

Commissioner Jimmy Gooch - Chair Date

Attest: Board Secretary Date
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Exhibit B: Standard Conditions and Assurances for SRP AIA Grants.

ISTANDARD CONDITIONS AND ASSURANCES FOR SRP AIA GRANTS

1.

2.

7.

10.

11.
12,

13.

14.

15.

16.

The Subrecipient acknowledges that no disbursements will be made until the 1.5% fee has been received by the
Division of Water Infrastructure (Division).

If the project is co-funded with Federal funding sources (e.g., State Revolving Funds, COBG-Infrastructure,
American Rescue Plan Act), the conditions and assurances of the Federal funding program will also apply.

The Subrecipient acknowledges that no disbursements will be made until applicable service agreements or
contracts are submitted. The description of work listed on invoices must be included in the scope of work shown
on the agreements or contracts.

All projects must comply with North Carolina General Statute 143-64.31, Article 3D Procurement of Architectural,
Engineering, and Surveying Services. Any services provided that were not selected in compliance with state
requirements will be ineligible for disbursement.

The Subrecipient is responsible for paying for ineligible project costs as determined by the Division.

The Subrecipient agrees to establish and maintain a financial management system that adequately accounts for
revenues and expenditures. Adequate accounting and fiscal records must be maintained during the project and
these records must be retained and made available for a period of at least three (3) years following completion of
the project.

Partial disbursements will be made promptly upon request, subject to adequate documentation of incurred
eligible costs and grant match, and the Subrecipient’s compliance with the conditions and assurances of this grant.
Requests for disbursement must be made using the Division’s disbursement form.

All funds provided pursuant to North Carolina General Statute 159G must be expended solely for carrying out the
approved project, and an audit shall be performed in accordance with G.S. 159-34, as amended. The Subrecipient
must expend all of the requisitioned funds for the purpose of paying the costs of the project within three (3)
banking days following the receipt of the funds from the State. Please note that the State is not a party to any
contract(s) and the Subrecipient is expected to uphold its contract obligations regarding timely payment.

Payment of the sums specified herein are subject to and contingent upon the availability, allocation, and
appropriation of funds to the Department of Environmental Quality by the State or Federal government.

The Subrecipient, if a local government unit or public authority, must comply with the requirements of NC GS
159-34 in having its accounts audited each fiscal year and to submit a copy of the audit report to the Secretary
of the Local Government Commission by the established deadlines. Failure to comply with these requirements
may result in delays in disbursement of the funds to the Subrecipient and/or the rescission of this Funding Offer.

Local government units designated as distressed must complete associated requirements of statute §159G-45(b).

The Subrecipient must provide summaries of project progress every other month during the project or as
otherwise directed by the Division.

The Subrecipient must provide a digital copy of the final report in a universally readable format. If a project
includes updating or developing a GIS database or shapefiles, at a minimum the current utility service boundaries
must be provided as a polygon shapefile, including any service gaps within the boundary,

The Subrecipient must provide an executive level summary of the work performed, any conclusions made, and
the next steps to be taken as a result of this work.

The Subrecipient must provide approved minutes or a resolution confirming the final report has been presented
to the Subrecipient’s governing board.

A maximum of 95% of the grant will be paid prior to receipt of the documentation described in Standard Condition
and Assurance Nos. 12, 13, and 14. After receipt of this documentation, the final disbursement request will be
processed.
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Exhibit C: Project Description Summary — SGWASA WTP Master Plan AIA

Purpose

To secure funding for a comprehensive assessment and planning initiative focused on SGWASA’s
aging Water Treatment Plant infrastructure, regulatory compliance needs, and modernization of
system mapping and hydraulic modeling.

Key Challenges Addressed

1. System Age & Infrastructure Gaps

o

SGWASA'’s water system dates to the 1940s (Camp Butner origins).
Many assets have exceeded their design life and lack detailed condition assessments.
Current AIA (AIA-D-ARP-0134) provides only high-level evaluations.
Proposed Master Plan will:
= Assess emergency spillway and raw water intake.
= Inspect submerged intake gates via diver.
= Evaluate structural integrity of 1940s buildings.
= Locate/test valves and conduct pump performance tests.

= Develop a long-term rehab/replacement strategy.

2. Regulatory Planning & PFAS Mitigation

o

PFAS levels detected above new EPA standards.

SGWASA is conducting a PFAS study with Hazen and Sawyer.

Master Plan will integrate PFAS treatment technologies and layout modifications.
Includes potential switch from chloramines to chlorine for disinfection.

May include a Disinfection Byproducts (DBP) Formation Study.

3. Digital Mapping & Hydraulic Assessment Deficiencies

o

Reliance on outdated paper maps hinders operations and emergency response.
Master Plan will digitize WTP maps and update hydraulic models.
Will identify valve functionality and plan for future treatment process integration.

Supports planning for new Clearwell and pump station.

Strategic Alignment
e Directly supports SGWASA’s 2021-2026 Strategic Plan:
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o Master Technology Plan development.
o Routine capital asset assessments.

o Short-term (0-10 years) and long-term (10-30 years) CIP planning.

Project Team

Internal Leads: Executive Director, Project Manager, Finance Director, Water Plant
Superintendent

External Partner: McGill Associates (engineering, GIS, testing, CIP development).

Expected Outcomes

Granular condition assessments of critical WTP components.
Digitized mapping and updated hydraulic modeling.
Actionable Capital Improvement Plan (CIP) and Asset Management Plan (AMP).

Enhanced regulatory compliance and operational efficiency.
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Agenda Item — 13

Topic: Purchase Valve Exercise Machine for Utilities Department

Requested Action: Seeking Board of Directors approval to Purchase.

Presenter(s): Chris Summerlin, Assistant Executive Director

Background:
The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget
includes $92,000 to purchase a portable valve exercise machine for the waterline maintenance

department. This equipment helps to enhance the services that SGWASA offers, by adding to
our proactive approach for hydrant and valve maintenance.

Analysis:

Included in FY25-26 year’s budget, two new waterline technicians were included for fire hydrant
and valve maintenance. This valve exercise machine is a crucial piece of equipment for this
program.

Procurement:
SGWASA purchases vehicles from dealerships that provide North Carolina State and Sheriff’s

Association Contract prices and terms. SGWASA staff contacted Southern Vac of Gilbert, SC,
which offers NC Contract pricing and terms.

SGWASA has purchased many vehicles from NC State Contract and Sheriff’s Association
Contract and has had good luck with the services previously. The following table provides
information about the vehicle that SGWASA recommends for purchase.

Vehicle ID# = Vehicle Vendor |  Quantity Unit Price Total Price
New Hurco Southern 1 $86,700.00 $86,700.00
Equipment Vac300G Vac,
Valve Gilbert, SC
Exerciser
Trailer
Next Steps:

Following Board Approval, a purchase order will be approved and SGWASA staff will move
forward in getting this unit purchased.

Recommendation:

SGWASA staff recommends the purchase of the Hurco Vac300G Valve Exerciser Trailer. (see
image on following page)

Schedule:
SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.
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Financial:

The SGWASA FY 2025-2026 Approved Budget includes $92,000 for the purchase of a new
valve exerciser machine. SGWASA staff are requesting the purchase of the new valve exerciser
machine, for a not to exceed amount of $86,700.

Attachments:

Exhibit A: Quote from Southern Vac of Gilbert, SC, Quote from Infrastructure Solutions Group
of Mooresville, NC and Wachs Utility Products of Lincolnshire, Illinois

Exhibit B: Capital Outlay FY25-26 Designation
Strategic Plan Goal & Objective Alignment:
Focus Area #1- Safe, Reliable and Sustainable Water System

Executive Director’s Recommendation:

The SGWASA Board of Directors approve the purchase of a new valve exercise machine from
Southern Vac of Gilbert, SC, for a not to exceed amount of $86,700.00, excluding taxes and tags.
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Exhibit A: Quote from Southern Vac of Gilbert, SC, Quote from Infrastructure Solutions Group
of Mooresville, NC and Wachs Utility Products of Lincolnshire, Illinois

ZHYURCO G ENERGREEY, ... enZ'\§ ' «

Specifications for: South Granville W&S Authority

Stock Hurco Vac300G Trailer

300 Gallon 37HP Kohler Gas EFI Vacuum. Trailer Mounted.

1. Curbside panel. Digital tachometer/engine hour meter, vacuum gauge, spoils
rear door switch, water pump switch, strobe light switch, work light switch, low
water bypass switch, Spin Doctor / Aux Switch, engine control panel. Overall
Dimensions - 300 Gallon - 180" long x 79" wide x 86" height to top of strobe light.
Frame only (skid) - 105-1/2" long x 48" wide. 12" ground clearance. GVWR - 3600
Ibs. GAWR - 6000 Ibs.

ERB Spin Doctor Boom with Standard 800 Head. Horizontally aligned boom with up to 800 ft ibs
of torque.

Hydraulic Hose Reel (50 ft of 1/2" hose) with Auxiliary Hydraulic Port.

Auxiliary Hydraulic Port (Port only - No Hose Reel). Vacs come with one hydraulic port, which is
occupied if using a valve exerciser,

Hydraulic Heater / Cooler.

Reverse Air Flow Option for Standard CFM Vacs.

Light Bar with Control Box.

Tool Box.

Bed Liner Coating for Vacuum - Trailer frame and spoils tank interior,

NCSA Base Module Total Price: $51,914.89
NCSA 6% Discount Price: $48,800.00

NCSA Base Accessories Price: $40,319.45

NCSA 6% Accessories Discount Price: $37,900.00

Total Price: $86,700.00

*Price good for 60 days
**Price good while supplies last; Stock Unit - SN: 031125-351-300D; Vin: 1H9DV1517PH513339

**ALL APPLICABLE SALES TAX AND FEES ARE NOT INCLUDED IN THE QUOTE**

BUCHE
2 rausCh.moncrs . 1Guree

0is
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Facific Tek- PV100 PT1000 Valve Exerciser
Trailer- South Granville WSA

South Granville WSA Infrastructure Solutions Group, Inc.

415 Camtral Ave

505 East Plaza Drive

Butn . 9

Inite Mocresville, NC 28115

[704) 833-8048
Robert Jackeon

rinck gl IR LE B ]

91957536

Prepared by: Adam

Territory Manager
Refeianre 20250828-053513803

adam@wear=isg.com
Qui aied August 28, 2025 OV4515415
QLots = » september 27, 2025
Tota $90,000.00
BQUIPMENT & SERVICES QUANTITY PRICE
AA00 BTI000 Valve Exarcising Traller | $87.505.20

1TSS - Orio 265 HP EF] gas on.

TN TEM blewes . 3 x 25 vacuum hose and 8' pick-up wand ai-
BTI000 wnive oxacciser, Flat face quick connect ports for
iraylic too! oot (hose not iIncluded), Swivel Head

7 Exerciser LED Bar, Al Function, electric dutch engaged

pressure washer 3500 PS) ([OY L0 ' hase

L LED tnaffic direcror, Anti-freeze Kit, included 1 teloscoping S to B

<oy, tratler-single axle 5200# CVWR, electric brakes, debris

{ Adoptor 1 $63840
Adaptor Hangs from Vaive Exerciser mead for uneven
Ive operation, For adapting 1-1/2° valve keys (standard for

. K 12126)
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@

QUANTITY

PRICE

$90,000.00

Total ‘
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1

B E #0069
Utility Products | (e e tocoesics, Mook

"% The Valve Maintonance Experts” turnvalves.com Quotation
Pags 1af !
TO. Brian Woaver Dutter; 8282025
S\ snuntr Quotation Numoer: CS824162
ff!"-_i':v P e y Payment Terms:! Net 20 Days
S wamral Aval (S > »
Butner, NG 27509 Shipping Terms. FQ8 Ongn

Vald Through: 12772025
Extimisted Ship Date: 8 Weaks ARO

EH War 0 v asec to offar the Slkiwing quotasion,

Uit Prica Loe Total
Hem Numool Ceacrption Qty UM {usD) (USD)
700000 Swundarg LX (Gas) - VMT (RH): Single wmes vatve manionance taler 1 EA 93.000,00 $3.000.00

Inclutas Wachs 760 Fiib (1020 Nm) Extended Raach Valve operator for
incee praveniive mainonance attvities, teascoping vaive key and Wiachs
reguedized T 0100 with GRS controlleriataiogger. A 27 HP (20 kW)
pasoline powered Kohler overhend cam sir coaled engne provides amgie
pswer for Wl contined functions, including an awxdliary HTMA Class I orcult;
10 gaflon (38 L) resarvor, an cocled haat exchanger, continucus duty rated
for 8 GPM (30.3 LPM) @ 2,000 PSI (140 bar), A posiive depjacemaent biowar
arovides 500 CFM (14.2 cmm 117 {200mm) Hg viscuum, with spoils .
sentanment provided by & 250 (850 L) gallon tank with powee hydrauic dumg

ST dIBEnS 0 ) nd letching rebr door, Alsa crivan fram tha common power
Uak s 8 2.5 GPM 0.5 LPM) @ 3000 PSI {210 bar) prassirs washar systam
ol 2 gallan (11,4 L) anti-freaze tank and 95 gallon {360 L) waler tanic
metuden 2-1.2° (53, 8mm), 114" (34.76mm)} & 7/8" (22mm) suction wands
and one aach short and long vash-down quaa. The LX packago bundios the
1mrvice Bght bar with amow board, 45" (14 M) ausxihey Mydraulic base real for
sogratian of hydaukc powee focla & Blusteoth tetharing module (Instalied in
TRVLTS0) fer vreless cammuonication batwean the axarciser and
“rniroller’Da s Lngoor and 2¢6° (§1em) X 18° (460m) ¥ 18° (4Bcm) sluninum
* bax

Sutitotal 93,000.00
Shipping & Handling 3.040.00

Total (USD) §96,040.00

Thani you Jor the coparurdy 1o quate your appication needs. If you have any quastions ar If | may b af any further ssslatenss to you please
gt nat hesitate 0 Pty me

W wil praoay and oo shipp ) rarges 10 your ordor, Or wie can ship cobact via yaur choice of carmier sarvice

(SALES TAXII) W collect sated Lax in 2 Dut thw following sistea: AK. DE, MT, OR and NH. i you are tax sxempt plassa supply your
Identificaton numbe ane codllicito Wit your ceder, If your exempt number is not on fle, tax wil ba added 10 your ceder.

Craig Emuins

Torntary Manages

pR-a07 1540

oy smudesTehwacheoom

Sales o .1 Wairs paadcis sl senicas ore exprexsly imied © 4 mude condBianal on acosptance of As current Tenss and Condbans of Sake, loune ut
W nm | me | Ay o bonal or dffersnd trms 0w hecnlty refectind. Commencament of work by E X Wachs of accepiance of deltiry of preducts
Wy you conMilny your sctapimen of e Terra,

See additional tariff related Terms and Condtions al ghwachs.com.
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Exhibit B: Capital Outlay FY25-26

SOUTH GRANVILLE WATER AND SEWER AUTHORITY
BUDGET 2025-2026
CAPITAL OUTLAY
SaxEn BUDGET SERES
Acct 510 Acct 520

7110 Administration
Laptop Replacement: Finance Director $2,000

52,000 50
7114 Human Resources
Laptop Replacement: H 1 Resources Manager $2,000

52,000 S0
7118 Engineering
Replace 2010 Ford Explorer with Dodge Ram 1500 SSV $46,866
Laptop: Inspector (new position) $2,000
Tablet: Inspector (new position) $1,200
HP Designlet XL950 36" Printer $5,517
(2) Sub-Surface ML-3 Shot Magnetic Locators $2,046
(4) Pressure Data Logger 0-150 PSI $2,320
(2) Flow Testing Diffuser 2.5" $1,275

58,841 552,383
7120 Billing/Collections
Laptop Replacement: Customer Service Supervisor $2,000
Epson Recelpt Printer Replacement $1,000

53,000 S0
7133 Water Treatment Plant
Replace Lake Holt Generator $133,855
Replace AC System $95,000

S0 5228,855

7136 Meter Readers
(2) Laptops for Trucks $4,000

54,000 50
7139 Waterfine Maintenance
Mini Excavator Caterpillar 304C $95,285
TowMaster T-20LP Trailer for Mini Excavator $36,900
Grundomat 75P Horizontal Boring Tool $8,245
K970 Ring Saw 17" with (3) Blades $6,977
Portacool Utility Warehouse Evaporative Cooler $5,528
Replace Jack Hammer $1,535
Replace Portable Valve Turning Key $9,450
Portable Valve Exercise Machine - Trailer Mount $92,000

51,535 5254, 385

10
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Agenda ltem — 14

Topic: Request to Purchase Two New Sanitary Sewer Bypass Pumps from Sunbelt Rentals, Inc
of Wake Forest, NC.

Requested Action: Seeking Board of Directors approval to Purchase at a total cost of
$95,263.76

Presenter(s): Chris Summerlin, Asst. Executive Director

Background:

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget
includes $122,000 to purchase one sanitary sewer bypass pump for the Utilities Department
(sewer line maintenance). Due to the age and condition of the existing sewer pump, SGWASA
staff proactively budgeted for the replacement of the equipment.

SGWAGSA staff originally included $122,000 for a pump replacement; when SGWASA staff
initially asked a vendor for a quote, we were looking at a larger pump, but when staff took a
second look, we realized that we could get two smaller pumps for less than the price of a larger
pump and still meet our needs. With sewer pump stations, permanent pumps can go out and
must be replaced or fixed. SGWASA staff are recommending utilizing the existing approved
budget to purchase two bypass pumps. SGWASA staff has had to rent pumps previously for
pump stations that were inoperable, so having an additional bypass pump gives us the ability to
be able to make optimum use of these pumps in times of need without the need for renting units.

Analysis:

We are replacing a 2003 Godwin bypass pump that does not have a SGWASA Asset tag, has
more than 1150 hours on it (hour meter not working) and is in bad shape. The new equipment
will be reliable and used for operational needs.

Procurement:

SGWASA purchases equipment and vehicles from dealerships that provide North Carolina State
and NC Sheriff’s Association Contract prices and terms. In times where there are not three
vendors on NC State or NC Sheriff’s Association Contract, SGWASA reaches out to other
vendors to provide pricing. As such, SGWASA received quotes from Sunbelt Rentals Inc. of
Wake Forest, NC, BBA Pumps of North Charleston, SC (provides NC Sheriff’s Association
contract pricing), and Charles Underwood of Sanford, NC. Sunbelt Rentals Inc was the lowest
respective bidder. The following table provides information about the equipment that SGWASA
recommends for purchase.

Equipment Vendor \ Quantity Unit Price Total Price
Sunbelt PAF 100 HFS T4F Sunbelt 2 $47,519.38 $95,038.76
Bypass Pump w/ hose, strainer | Rentals, Wake
and float switch Forest, NC
Delivery Charge 1 $225.00 $225.00
Total $95,263.76 $95,263.76
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Next Steps:

Following Board Approval, a purchase order will be approved and SGWASA staff will move
forward in getting these units purchased.

Once the unit has been acquired, the old bypass pump will be put into auction on GovDeals.com.
Recommendation:

SGWASA staff recommends the purchase of the Sunbelt Bypass Sewer Pumps from Sunbelt
Rentals, Inc of Wake Forest, NC.

Schedule:
SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.
Financial:

The SGWASA FY 2025-2026 Approved Budget includes $122,000 for the purchase of one new
Bypass Sewer Pump. SGWASA staff are requesting the purchase of two new bypass sewer
pumps, for a not to exceed amount of $95,263.76.

Attachments:

Exhibit A: Picture of Bypass Pump, Quote from Sunbelt Rentals Inc. of Wake Forest, NC, Quote
from BBA Pumps of North Charleston, SC, and Charles Underwood of Sanford, NC

Exhibit B: Capital Outlay FY25-26 Designation

Strateqgic Plan Goal & Objective Alignhment:

Focus Area #1- Safe, Reliable and Sustainable Water System
Focus Area 2: Reliable and Sustainable Sanitary Sewer System

Executive Director’s Recommendation:

The SGWASA Board of Directors approve the purchase of two new sewer bypass pumps from
Sunbelt Rentals, Inc of Wake Forest, NC, for a not to exceed amount of $95,263.76, excluding
taxes.
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Exhibit A: Picture of Bypass Pump, Quote from Sunbelt Rentals Inc. of Wake Forest, NC, Quote
from BBA Pumps of North Charleston, SC, and Charles Underwood of Sanford, NC
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Page 1 of1

SUNBELY

RENTALS
SUNBELT RENTALS, INC

FONP & POWER . - PO BOX 409211
WAKE FOREST, NC 27587 5082
919-453-5050
Joggillﬁl':l‘l GRANVILLE WATER & SEWER | EQU'PMENT SALE QUOTE
&
1658 JOE PEED ROAD I O A0 000

CREEDMOOR, NC 27522
Invoice #...  172604435-0000

C#: 919.575-3367 J#: 919-603-4109 System date, 9/16/25
j Invoice date 9/16/25 AM
Customer: 467019
SOUTH GRANVILLE WATER & SEWER Job Loc..... 1658 JOE PEED ROAD, CREEDMOOR
Job No...... 7 - SOUTH GRANVILLE
415 CENTRAL STSTEB
BUTNER, NC 27509 £50. %~ RECGUIRED
’ Ordered By.. JACKSON, ROBERT
NET 30
Qty Price Amount
46406.520 92813.04
248,570
464.290
400.000 800.00

Sub-total:
Tax:

Total:

Cestan equipment above requires schedubed Preventive Maintenance, Sunbelt Rettals will monitor the operation Uime and perform PM service as requirid In accordance with
manfacturers specifications. Customer shall be charged for each PM service performed during rental period.

1 by Oustawnr

2 Costanmar aconmes ol rihs ssciatnd Witk the Todpraet dering

L Cumoower in repioniiie lie mnd shall sy poresit propor by ol Authoriond lbiidesls 2 e

A e Dptprmet doos 5ot aper s praperty, 5 et slitable for Custamer e wing wd saety seeuctions or Omsteser s wr( guestiorn regerdig oo of the Dpspess, - -
Al ot Sald ey

L Epdpee nk i) o - sl v iy iy o dorh apreo Dt Qe § esenos of ik @ e e | e
damages ot o resntt of susese or 6 of cartaged s sulvactioning Loupeer.

U Cumanor has reosessd reed. b vans Wi agTme 1) yos and 3 the e o this g, oy o L o (s Comrant MBocthons ™, incimling Daeass 3o Inbordcacion Iy Seetion 0 sl Enviremmortal
Foo o Socimn W Waich oo €90 be e o Wt ol Toodacere Ldoc et s Dnlloor Fickan St hargs fow wglenasin o oo ¥

2. Custamer st curtact Sakalt o phap of Dy, recin e Pick-Up Suarder groen by St snd vl ol for Enptprant sl acvaally Senbedt.

A ustamer waless b right 30 3 jury il I any dhapae 06 50t T in Sactien 18,

L ALt siction of Surbolt o Comtunr, Oasamer sgrom s mubedt svery dapate 15 arlimuion sl waies sy righvt 10 being & oless sotion w0 st It i Soetien 20

Qumoewr W e reverss shde fr dealld s B

T Ww e smbeirariats com C - RUTOUTE e 03720022)
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% BBA Pumps

J222 Cross Pavk Dvtve, North Charkeszon, SC 29418 | Unged Stanes | 0041 843,849 3676
Waw DD GuMmpEy L. Com

South Granvite Wate and Sewer Authorty Cate: Agust 19, 005

415 Central Aveniug

Butner, NC 27500 Phone 919603 4126
Atertico:  Ruben tackson Emuit. (3ckson® sewasa 0rg
Dear Sobert,

mmtmmwuvanﬂwwwlmdaﬂwdmmlanmmMmmd.nhnenmm-nm

geots, After reviewing tha quote, ¥ you shoud Nawe any questiom, please 00 NOT AeStats o (Ot Ul We e hapgy to provde
0 red & 0w produrts and SeOvces upos request,

B8A Pumpe North Amenca proudly 3 mmmuusmu.ﬁmu-uu-mo.-m-uum

Systanmm wie designed, engineves, msd comstriucted Dy Oue perent company BBA Pums BY, located s The Nethertinds Whather you are

nwllundo&ns.m”ammw.nmmmuuumwmummcnmmﬂdm

POl pumging meeds £0m 1he pummg, pipng. couplers. and welpont yystems

Asticle Descrigtion Unit Cost _Cuantity Total
RALDOE D268
VE-BAI00L-SAHAOL  |(suund attenuated, skia meusted, diesst $58.213.00 1§ 5921100
deiven Hatx 3HSQTIC)
SUB0RYZ - 4 3 ISuamlU'M:l‘ 50.00 1$
SCO0871 - 4° Standaid | Dmcharge 30" flzrge &° 5000 K -
M10-230GT DOT Approwed Traller for Pump $6,82200 s 681200
3512404 A Flarga x Farndly (8 bolt) & $117.00 15 117.00
#1247 . & Flange x Male {8 bolt 4* 517300 1 5 173.00
Gaskats raquired for 4” pamp
1925 . 4" -
Bltacadid L Two paskens are mquired per pump S0 33
Transport [Freight ncinded 1o Butner NC 000 15 .
50333 [Suction hose type A £930° £520.00 109 39000
1131746 |6” type B round hose steainer £305.00 1S 30600
67,014 00
Smecerely,
Ma Haxsy
BBA Pumps Nocth America
BAYAG 3676 olfica
BEL2E 5560
mhickey@hbapumps com
sww htgpermpacom
Termy & Condeions:

¢ ML spphcatie shopog from North Charfeston, South Carodne. A hard shpping mesher can e prowded RN feguest.

* Micx doms wot indude any applicalie duties o sales T, UTe Tas, dnd exctin Sax, Vakos-acded o SEner Srmiae tives et mary apply t0 this
Projpsct, We shal nct be held latry for Squidated, inddental, tusseguensial r sny other bind of Samages

 Price quome 18 $ron for receipt of an order wethin 10 days of this quotaesen,

« Payment terms are net 30 days

 frice 5 rofectad in US Dollars.

* WhOUT B2A Pumpt’ wrttan comsent, seither modilication nér camiedstm of an Drdes, noe oelvery of o orm
profuctios, o permitted by Suver o Buyer's agonts of of 0N of an Order alter accmpeance by

B2 Pumps moy be made oaly spon wettes acceptance of BEA Panps aod o0 Trrms wiich will compessate DBA Pumps for loss [inchading %085 of
prodts) due 1o the crecslaton and shall Incude payment for work iraady comalitet wd/or materisls sready used or purchased. Madifieation,
pactial canceliation Of fupenson ey subject an entire Order 10 aece rvaian, in BBA Pampy’ dixcretion

. g arpthing Reren 10 the conbrury, BEA Pumgs may report in wiiting sy Ovder subsined by Buyws Sor sy reasen,
Indudng if BOA Purtgn, o s sule ducretion doter miies DT € CINGE Sest U Yuamity of puecsamd Progucty 10 be dswered of e requested

shpmant date mpecified m sech Ovder

| CUOTATION NO . MHOB1S205 ]
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2000 Boone Trat R, Charles R. Underwood, Inc, Ph: 910.775.2483

Sanford, NC 27330 Fax: §16-708-7232

08/15/25

Mr. Robert Jackson

SGWASA
211 West C St
Butner, NC 27509

RE: SGWASA Bypass pump
Mr. Jackson

We are pleased to provide you with this quotation on a new bypass pump. Our cost below would
include the following,

(1) Pioneer 44510-PPI-02-D PIONEER PUMP
* Enclosed, diesel driven, trailer mounted
e Customer requested 500 GPM at 150’ TDH

TotalPrice: 87518500 Price does notinclude tax and freight
Conditions.
1.) If the scope above changes for any reason CRU reserves the right to re-assess and re-
quote,

2.) Leadtime 5-6 weeks
3.) Does notinclude any pump accessories
4.) Price good for 15 days

Best regards,

Adam Welch

Charles R. Underwood Inc.
(819) 775-2463
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Exhibit B: Capital Outlay FY26-26

SOUTH GRANVILLE WATER AND SEWER AUTHORITY

BUDGET 2025-2026
CAPITAL OUTLAY

7140 Sewerline Maintenance

Replace 2017 Ford F250 with Ford F350 with Crane
Replace 2017 Ford F250 withFord F350 with Crane
John Deere 5075M Tractor

John Deere RC8M Bushhog

Ploneer 88512-PPI-02-D Sewer Bypass Pump

Back Pack Leaf Blower

Replace Sewer Line Jet Vac with Harben DTK750 ET180

7145 Wastewater Treatment Plant

Replace 2008 Ford Ranger with 2025 F250 Super Duty
GRACE LoneWorker System-Advance Safety Monitoring System
Lab Analytical Balance

Hydrover Hydrant Buddy Valve EX

Electric Chain Hoist

Vibration Tool

Infrared Camera

Multi Gas Detector

Drying Oven

Centrifuge

Dessicator

Tablets

8000 Pump & Lift Stations, Tanks
Little School St Generator

Grand Totals

Sanen BUDGH Exes

Acct 510 Acct 520
$124,000
$124,000

$79,500

$8,000

$122,000

$572

$82,000

5572 5539.500

$36,000

$25,000

$9,000

$6,500
$3,700
$1,200
$4,100
$1,000
$3,000
$3,200
$1,500
$1,600

$18,300 576,500

$76,930

50 $76,930

$41,248  $1,228,553
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Agenda Item — 15

Topic: Request to Purchase Sewer Jet Vac Machine for Sewerline Maintenance Department

Requested Action: Seeking Board Approval to Purchase

Presenter(s): Chris Summerlin, Assistant Executive Director

Background:

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget
includes $82,000 to purchase one (1) sewer jet vacuum machine for the Utilities Department
(sewer line maintenance). Due to the age and condition of the existing equipment, SGWASA
staff proactively budgeted for the replacement of this equipment.

Analysis: SGWASA is replacing the 2003-year model asset (#3036) due to the age and overall
condition; there is no hour meter on this machine. This new equipment will be reliable and used
for operational needs.

Procurement:

SGWASA purchases vehicles from dealerships that provide North Carolina State and Sheriff’s
Association Contract prices and terms. In times where there aren’t 3 vendors on NC State or NC
Sheriff’s Association Contract, SGWASA reaches out to other vendors to provide pricing.
SGWASA staff got quotes from Jet-Vac of Asheboro, NC, Harben Inc. Of Cumming, GA and
Mid-Atlantic Waste Systems of Chesapeake, VA. Jet-Vac of Asheboro, NC, which offers NC
State Contract pricing and terms was the lowest respective bidder.

SGWASA has purchased many vehicles from the NC State Contract and Sheriff’s Association
Contract and has had good luck with the services previously. The following table provides
information about the vehicle that SGWASA recommends for purchase.

Vehicle ID#  Equipment Vendor \ Quantity Unit Price Total Price
3036 Mongoose Jet-Vac of 1 $77,000 $77,000
Model 184- Asheboro,
HD Trailer Jet NC
Next Steps:

Following Board Approval, a purchase order will be approved and SGWASA staff will move
forward in getting this unit purchased.

Recommendation:

SGWASA staff recommends the purchase of the Harben Jet Machine.

Schedule:

SGWAGSA staff anticipates the purchase to be completed within 90 days of Board approval.

Financial:
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The SGWASA FY 2025-2026 Approved Budget includes $82,000 for the purchase of a new jet
machine. SGWASA staff are requesting the purchase of the new jet machine, for a not to exceed
amount of $77,000.

Attachments:

Attachment A: Quote from Jet-Vac of Asheboro, NC, Quote from Harben, Inc. of Cumming,
GA, and Quote from Mid-Atlantic Waste Systems of Chesapeake, VA

Attachment B: Capital Outlay FY25-26 Designation
Strateqgic Plan Goal & Objective Alighment:

Focus Area 1: Reliable and Sustainable Sanitary Sewer System

Executive Director’s Recommendation:

The SGWASA Board of Directors approve the purchase of one (1) new sewer jet vacuum
machine from Harben, Inc. of Cumming, GA, for the not to exceed amount of $77,000, excluding
taxes and tags.
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SUMTER, SC 29154

COOKEVILLE, TN 38506

5746 Broad Street 5500 S Cobb Drive, Bid 200, Suite 210
ATLANTA, GA 30339

4036 Bennett Road 1350 Sheeler Avenue, Building 12, Unit 7
APOPKA, FL 32703
www,jet-vac.com

Branch
Ship To: South Granville Water & Sewer Authority 40 - ASHEBORO

SGWASA Date Time Page

1000 W H St 09/16/2025 10:55:01 (O) 1

Butner,NC 27509-1670 Account No Phone No Est No 02

SGWAS001 9195753112 Q00570
Ship Via Purchase Order
Invoice To: SGWASA - South Granville W & S Authority Delivered

Attn: Accounts Payable* Tax ID No

finance@sgwasa.org

Butner NC 27509 Salesperson

RG1 / BW2

Attention: Brian Weaver

EQUIPMENT ESTIMATE - NOT AN INVOICE

ekkkkkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhhhkhkdhhkhdhhhdhdhdhdhdhdhdhdhdhhhhhhhdhk

Freight Included in Sales Price
Pkkkkdkhkdkhkhkhkdhhhdhhhdhdhhdddhddhkdhdhdhddhhdhdhdhhhdbhdhdhhhdhhdhhi
NCSA Contract: 26-10-0422, Heavy Equipment

Group: Sewer Cleaners

Ttem: 2016, Sewer Equipment Co. of America, Mongoose, Model
184 -HD
kkdkkdkhkhdhkhkhkdhkhdhdhhhdhkhhdhhdddhhdhhdddddbdhddddhdbdddddddhbddhhdih
Bupplier reserves the right to adjust prices to reflect the
impact of any tariffs, duties, or similar governmental
rharges imposed after the date of this proposal. These
pdjustments will be calculated to ensure fair allocation of
the increased costs. Supplier will provide advance notice

bf any such adjustments along with documentation supporting
the changes.

ongoose Model 184-HD Trailer Jet
gine:

9 HP Kohler Diesel Tier IV Engine

11 Engine Removable Aluminum Shroud
gine Display

lectronic Throttle Control

p:

R 18 GPM @ 4000 PSI w/30 Min Run Dry Capability
lectric Water On/Off Control
ecirculation System

ypass / Flow Control Valve

00 Gal. Black

uper-Poly Water Tank

.5" Hydrant Fill System w/ Garden Hose Fill Adapter
ose Reel & Hose:

Accounts not paid within 30 days of the date of the invoice are subject to a
1.5% monthly finance charge.

Description ** QO UOTE ** EXPIRY DATE: 10/15/202 Amount

82266.60

Thank You For Your Business!
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5746 Broad Street 5500 S Cobb Drive, Bld 200, Suite 210

SUMTER, SC 29154 ATLANTA, GA 30339
4036 Bennett Road 1350 Sheeler Avenue, Building 12, Unit 7
COOKEVILLE, TN 38506 APOPKA, FL 32703
www.jet-vac.com
Branch
ship To: South Granville Water & Sewer Authority 40 - ASHEBORO
SGWASA Date Time Page
1000 W H st 09/16/2025 10:55:01 (0) 2
Butner,NC 27509-1670 Account No Phone No Est No 02
SGWASO001 9195753112 Q00570
Ship Via Purchase Order
Invoice To: SGWASA - South Granville W & S Authority Delivered
Attn: Accounts Payable* Tax ID No
finance@sgwasa.org
Butner NC 27509 Salesperson
RG1 / BW2
Attention: Brian Weaver
EQUIPMENT ESTIMATE - NOT AN INVOICE
Description ** Q UOTE ** (_ EXPIRY DATE: 10/15/202§i] Amount
Rotating Safety Hose Reel w/600' Capacity of 1/2" Hose
Industrial Swivel Bearing
Electrical:
NEMA 4 Control Panel
Auto Shutdown (High Eng Temp / Low Oil Pressure)
12V DC Power Outlet
LED Amber Strobe Light
Trailer:
Single Torsion Axle, 7,000 GVWR
Electric Brakes w/2-5/16" Ball Hitch
(1) Alum Toolbox - Fender Mounted
D.O.T. Approved LED Lighting
Accessories:
10' Leader Hose
BB Hose Guide
Cleaning Nozzle
Penetrator Nozzle
Finned Nozzle Extension
Nozzle Rack
USB Operator / Owner Manual
Air Purge Adapter
e % J ok %k e e e gk gk ok ok ok ok ko ok gk ok ok ok ok ko ok ok ok ok ok ok ok o 9k ok ok ok ok o o 9k ok ok ok ok ok o i ok ok ok ok ok ok ok e ke ok
NCSA OPTIONS TOTALING $8,438 INCLUDED IN TOTAL:
500' 1/2" ID X 4,000 PSI OPERATING PRESSURE - PER FT
Miscellaneous Charges/Credits
NCSA 6% DISCOUNT Qty: 1 Price: 4429.72 4429.72-
NCSA 6% OPTIONS DISCOUNT 1 506.28 506.28-
JET-VAC DISCOUNT 1 330.60 330.60-
Subtotal: 77000.00
GRANVILLE Countyw 40.00
NC STATE TAX: 3657.50
Accounts not paid within 30 days of the date of the invoice are subject to a
1.5% monthly finance charge. Thank You For Your Business!
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Harben, Inc. Quote Number:

2010 Ronald Reagan Blvd 22293
’C:):mm_m7g, GA 30041 Quote Date: 08/07/2025
one: 770-889-9535 Expires: 09/06/2025

HARBE:

HIGH PRESSURE WATER TECHNOLOGY

Quotation
Quote: North Carolina Water & Sewer
To: 1000 W H Street 3
’,
Butner, NC 27509 7 4, S ome
Quote Number: 22293 Contact: Robert Jackson
Quote Date:  08/07/2025 Terms: Due Upon Receipt/Delivery
Customer: NSWTR Phone: 919-603-4109
Salesperson:  Clover Broxton Email: Rjackson@SGWASA

Thank you for the opportunity to submit this quote.

Part Number
ltem Description
1 905-072

DTK 750 ET180 Manual (Kubota)

Unit Includes:

* Kubota tier 4 diesel engine

« Manual Controls

« Jump jet pulsation

« Flow control needle valve kit

- Workstation light kit

* (2) 375-Gal Black Loaf Tanks

+ 10-gal antifreeze system w/ 3-way valve
+ Hydraulic Directional Control valve w/ speed
control and detent

* 9" drain extension

» 2" tiger tail

* 10' leader hose

* Tandem axle frame

» Black rims (4)

» Led strobe light

* 12-volt aux outlet

* Hose feed guide

* 2 ¥ hydrant fittings

« Color: Black

2 9031590-012
Green Hose 500' X %" Sewer Hose

3 06013318-010
Jet Drain H.E. 6R 6 X 1.0mm (4018)

Report Generated: 08/12/2025 12:27.58M

Page 1 of 2
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Quote Numb

Py

1 22293 (

Part Number

d from page 1)

B

n

12

14

06013118-010
Joi Drain HE 3R1F 2 X 1.3mm 1 X 1.4mm 0.9F (4018)

9G31718-011
ET180 toolbox
Black Steol Truck Box With T-Handle (15" X 15" X 48")

900-038
4018 Dump Gun Kit

900428-010
WS-H-112-PKG

900343-010
WS Classic Service Kit with Viscous Fluid

800345.010
WV Classic, 14NPT, 1.2-5k psi at 7-8gpm

800-007
E180 Safety Relief Vatve Kit

$00-038
1747 1D 150" Mini Jet Kit

£00-008
Mini Hosa Reel Mounting Tray

800011
Manhole Light Package Kit

FREIGHT
Unit Frasght

Total: $78,521.83

Your Total Savings: $4,916.29

This guote may pecisl p or pricing valid coly through the “Explres On” date supplied on Quote

apec f froight,
Unhes: Wic stated herwin, the pricing represented on this quote Joes not Include, and Harben zhall not be rasponsibie for, the ¢os! o
mun'nu, or m‘;'zvqwnd federal, atate, or'roul sales o7 OIher taxes, duling, BAPOrt or custom chargea, YAT charges, broherage or other foes,

Final Salos are subject to ferms and conditions as sot forth in Harben Terms and Conditicns supplied at time of order.

Report Gerarated 0&72/2025 12.27 M

Page2al2
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W
Dvisicn of THC Enterprises, ne
Easton, MD * Batimara, MO * Crasasaske, VA Chestar, PA*
Cirton, MO * Cheswick, PA * Salem, VA
Phene 800-336-7274 Fax 4706209910
Vis? we o0 the weld wivw sanasts com

SOLD TO SHIPTO

SGWASA
415 Central Ave
Butner, NC 27509

PROPOSAL

Artde for Dep

10641 Cordova Road
Easton, MO 21601

Quote # RSSQ43218
Account.
Terms:

Date: 08/07/25

Sales Rep Fred Seitz

Quote expras 30 days from propasal date. Due 1o fluctuating materials and fuel charges, final price can
change without natice. We appreciate the oppartunity to wark with you on this!

Qary DESCRIPTION

1.00 MODEL 184-HD Trader Mounted High Pressure Sewer Cleaner

Engine:

49 HP Kohler Diesel Tier IV Engine

Full Engine Removable Aluminum Shroud
Engine Display

Electronic Throttle Control

Pumgy
UDOR 18 GPM @ 4000 PSI
wi30 Min Run Dry Capability
Blectric Water On/Off Control
Recirculation System
Bypass / Flow Control Valve
Pulsation System
A Purga System
Tank & Fill:
300 Gal. Black Super-Poly Water Tank
or 600 Gal. Black Super-Poly Water Tank
2.5" Hydrant Fill System
wi Garden Hose Fill Adapter

Hose Reel & Hose:
Rotating Safety Hose Reel
wiS00" Capacity of 1/2" Hose
Industrial Swivel Bearing

Electrical:

NEMA 4 Control Panel

Auto Shutdown (High Eng Temp /
Low Oil Pressure)

12V DC Power Outlet

LED Amber Strobe Light

Trader.

Single Tarsion fude. 7,000 GVWR
Electric Brakes wi2-5/16" Ball Hitch
{1) Alum Toolbox - Fender Mounted
D.O.T. Approved LED Lighting

Accessories:

10 Leader Hose

88 Hose Guide
Cleaning Nozzle
Panetrator Nozzle
Finned Nozzke Extension
Nozzle Rack

[ UNITPRICE | EXTPRICE |

$74.177.00 $74,177.00
Doc # RSSQ43218
Date 0&/07/25
ol
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ary ___ DESCRIPTION — | UNITPRICE | EXTPRICE |

uss "'-r 1 Owner M
Air Purge Adapter
ENGINE & PUMP OPTIONS:

HOSE REEL & HOSE OPTIONS:
500.00 SEWER HOSE (1/2"LD. X 4000 PS| OPERATING PRESSURE) PER FT §5.08 $2.540.00
TANK & FILL OPTIONS:
1.00 WINTERIZATION SYSTEM WITH 16 GALLON ANTIFREEZE TANK
ELECTRICAL OPTIONS:

1.00 WIRELESS REMOTE PENDANT CONTROL (PRECISION PRESSURE CONTROL,
WATER PRESSURE DISPLAY, HOSE REEL PAYOUT/RETRIEVE, EMERGENCY
STOP)

WIRELESS REMOTE PENDANT CONTROL (PRECISION PRESSURE CONTROL,
WAOTFPQ PRESSURE DISPLAY, HOSE REEL PAYOUT/RETRIEVE, EMERGENCY
STOP)

1.00 LED FLOOD LIGHT (FACTORY STANDARD)
TRAILER OPTIONS:
NOZZLES & ACCESSORIES,
1.00  Flushing Nozzle - 1/2 in 6R @ 30" (Included)
1.00 Penetrator Nozzde - 1/2 in SR1F @ 15° (included)

1.00  On Site Training 1 day $2,133.00 $2,133.00
1.00 Freight §3,500.00 $3,500.00
1.00

Terms: Nel on Delivery

Dotivery: TBD

All built per manufacturer’s standard specifications
No title or tag fees included.

Due lo the volalility of the fuel and steel markets, prices are subject to changeo
without notice.
Frice does nof include any local, state, or federal excise tax

Quote expires 30 days from proposal date. Due to fluctuating materials and fuel charges, final price can
change without notice. We appreciate the opportunity to work with you on this!

Subtotal | $82,350.00
Federal Excise Tax | $0.00
Sales Tax $0.00

TOTAL*|  $82.350.00 |

For orders under $6,000 pay by credit card. Please vistt
m.mnna?&mom‘?w" *Total does ot iIncluds optionsl tams

. atons z Payment torms befow
s e ’ F.ET will be charged on all applicable ltoms
unless cumrent F.E.T Exemption form is on file.

Any canceflation or modification of order wi resutt s 8 20% restocking charge (o Buyer.

14 4 Doc # RSS043218
Date o&D7/25
2014
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Exhibit B: Capital Outlay FY25-26

SOUTH GRANVILLE WATER AND SEWER AUTHORITY

BUDGET 2025-2026
CAPITAL OUTLAY

7140 Sewerline Maintenance

Replace 2017 Ford F250 with Ford F350 with Crane
Replace 2017 Ford F250 withFord F350 with Crane
John Deere 5075M Tractor

John Deere RC8M Bushhog

Pioneer 88512-PPI-02-D Sewer Bypass Pump

Back Pack Leaf Blower

Replace Sewer Line Jet Vac with Harben DTK750 ET180

7145 Wastewater Treatment Plant

Replace 2008 Ford Ranger with 2025 F250 Super Duty
GRACE LoneWorker System-Advance Safety Monitoring System
Lab Analytical Balance

Hydrover Hydrant Buddy Valve EX

Electric Chain Hoist

Vibration Tool

Infrared Camera

Multi Gas Detector

Drying Oven

Centrifuge

Dessicator

Tablets

8000 Pump & Lift Stations, Tanks
Little School St Generator

Grand Totals

Sanen BUDGH Exes

Acct 510 Acct 520
$124,000
$124,000

$79,500

$8,000

$122,000

$572

w;m

5572 5539.500

$36,000

$25,000

$9,000

$6,500
$3,700
$1,200
$4,100
$1,000
$3,000
$3,200
$1,500
$1,600

$18,300 576,500

$76,930

50 $76,930

$41,248  $1,228,553
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Agenda ltem — 16

Topic: Purchase of 2025 Caterpillar 304 Mini Excavator for Utilities Department

Requested Action: Seeking Board of Directors approval to Purchase.

Presenter(s): Chris Summerlin, Assistant Executive Director

Background:

The South Granville Water and Sewer Authority (SGWASA) FY2025-2026 Approved Budget
includes $95,285 to purchase a mini-excavator for the waterline maintenance department.

Analysis:
We are requesting to add a new piece of equipment to our fleet, and we will use it for both water
and sewer repairs.

Procurement:
SGWASA purchases vehicles from dealerships that provide North Carolina State and Sheriff’s

Association Contract prices and terms. SGWASA staff contacted Gregory Poole Equipment
Company of Mebane, which offers NC State Contract pricing and terms.

SGWASA has purchased many vehicles from NC State Contract and Sheriff’s Association
Contract and has had good luck with the services previously. The following table provides
information about the vehicle that SGWASA recommends for purchase.

Quantity ‘ Unit Price Total Price
Caterpillar 304 Gregory 1 $76,530.50 $76,530.50
Poole
Equipment
Company
Next Steps:

Following Board Approval, a purchase order will be approved and SGWASA staff will move
forward in getting this unit purchased.

Recommendation:

SGWASA staff recommends the purchase of the Caterpillar 304C Mini-Excavator with buckets.
While this model is not the lowest-cost option among the quotes received, it offers the best
overall value for SGWASA’s operational needs. The 304C stands out for its superior
horsepower, proven reliability, and strong performance history in similar applications.

In addition, SGWASA has had consistently positive experiences with Caterpillar equipment and
maintains a strong working relationship with Gregory Poole, the authorized dealer and service
provider. Their responsive support and service capabilities further reinforce our confidence in
this selection.
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For these reasons, staff believes the Caterpillar 304C is the most dependable and cost-effective
investment for SGWASA'’s current and future excavation needs.

Schedule:

SGWASA staff anticipates the purchase to be completed within 90 days of Board approval.
Financial:

The SGWASA FY 2025-2026 Approved Budget includes $95,285 for the purchase of a new

mini excavator. SGWASA staff are requesting the purchase of the new Caterpillar 304 Mini-
Excavator with buckets, for a not to exceed amount of $76,530.50.

Attachments:

Exhibit A: Quotes from Gregory Poole, Quality Equipment (John Deere), Linder (Komatsu) and
National Equipment Dealers (Komatsu)

Exhibit B: Capital Outlay FY25-26 Designation

Strategic Plan Goal & Objective Alignment:

Focus Area #1- Safe, Reliable and Sustainable Water System
Focus Area 2: Reliable and Sustainable Sanitary Sewer System

Executive Director’s Recommendation:

The SGWASA Board of Directors approve the purchase of a new Caterpillar 304 Mini-Excavator
with buckets from Gregory Poole Inc., for a not to exceed amount of $76,530.50, excluding taxes.
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Exhibit A: Quotes from Gregory Poole, Quality Equipment (John Deere), Linder (Komatsu) and
National Equipment Dealers (Komatsu)

Gregory Poole
Equipment Company QUOTATION Gregory Poole |H:\|
FEDERAL TAXPAYER ID# 86-0487311
PLEARE REAST YO WWW . GREGORYPOOLE.COM
Gregory Poole Ewi ment Company 919-568-7500
Charlotte, NC 28260 e QUOTATION NUMBER Q360046-2
hitpe:iimeqoryocle.biltrust.com QUOTATION DATE 9/25/2025
VALID UNTIL 11/30/2025
BILLTO SHIP TO
South Granville Water And Sewer Authorit South Granville Water And Sewer Authorit
Attn Clerk 1000 WH ST
415 CENTRAL AVE STE B BUTNER, NC 27508-1670
BUTNER, NC 27509-1915 USA
USA
INVOICE ACCOUNT ONDER ACCOUNT WARZNOUIE |DIvisIiOon PASE
co17089 C017090 Mebane Heayy Construction Heavy Construchion tol3
SALZ DN CUSTOMER CONTACT TRRRS
Keaton € Haack Net 30 days
OTY  GEACRIFTION UNLT PHICE EXTERUED FRICE

*Pricing reflects Nerth Carcling 22104 State Cantract Discount off of List Price (25%)°

1 New Caterpiiar 304 Mini Hydraulic Cab Excavator w/ Angle Blace 98 889 00 7416875
1 CAT Manual Dual Lock Pin Gratiber Coupler 1,667.00 1,250.25
1 CAT 127 Heavy Duty Bucke! wi Pins 1.243.00 932.25
1 CAT 24" Haavy Duly Bucket wi Pine 1,535.00 1151258
t  Includes 3.760.00 a760.00
- 2 Year / 2000 Hour Premier Warmanty
- 2 Year Froduct Link Subscrniption

- Predefivery Inspecton
- Delivery %o Customes
- 2 Year / 2000 Hour CVA Parts Maintenance Kits - Filters Only

- Instaflation of Coupler
-1 grf’egory Poole Equpment Compary Additional Loyalty Discount off of List 4.730.00 -4,730.00
ce
Noerth Carclina Sales Tax 5.165.82
EQUIPMENT CONSIST:
1 6609501 304 OTA MHE DCAAC
1 6288006 PRCOUCT LINK, CELLULAR PL243
1 6394482 INTEGRATED RADIO V2
1 4218926 SERIALIZED TECHNICAL MEDIA KIT
1 0P2266 SHIPPING!ISTORAGE PROTECTION
1 0P4299 PACKING, LAST MILE PROGRAM
1 0P9002 LANE 2 ORDER
3 -
Quoted Sales Price 81.696.32
* Baciudes sppicatie Feas

Purchaser warrants that any Trade-In Equipment is free and clear of all liens and encumivances, excepl as descnbed above, and hat hathey are the sole
owners, Purchaser has read the terms and conditions on the reverse of this document and acknowledge that this purchase from the saller is subject to the
same lerms and conditions

{Sales Representative) (Purchaser)

SPECHOA.20 50123
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™ Jorn DEerE @ Goa
Quote Summary

Preparad For Prepared By

Scott Clark

SOUTH GRANVILLE WATER & SEWER AUTHORITY
SGWASA

4153 CENTRAL AVE

BUTNER, NC 27509

Business: $18-575-4068

Quality Equipment, LLC
70 John Deere Road
Henderson, NC 27537
Phone: 262-4384111
Mobile: 252-432-5478
sclark@qualityequip.com

Quote Id: 33201470
Created On: 21 July 2025
Last Modified On: 22 July 2025
Expiration Date: 21 August 2025
Equipment Summary Suggested List  Selling Price Qty Extended
JOHN DEERE 35 P-Tier Compact § 66,603.05 $68,21984 X 1 $68,219.84
Excavator
Equipment Total $ 68,219.84
Trade In Total $0.00
Quote Summary
Equipment Total $ 68,219,584
Trade In
SubTotal $68219.84
Sales Tax - (6.75%) §4,60484
0 el Eat, Service Agraement Tax $0.00
J')"‘ i3 Total §72,82488
-35 h p P Down Payment (0.00)
A h - Rental Applied (0.00}
ent Balance Due $72,824.68
s1hf
de [ 4 o
S;L'sperson ' X Accepted By : X —
| Confidential
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LI N D E R Purchase Agreement
-

Purchaser: Linder Rep: GAVIN THAMM

GRANVILLE WATER AND SEWER AUTHORITY Doc # gthamm-0276
415 CENTRAL AVE Date August 28, 2025
BUTNER NC 27509-1915 F.O.B
Attn: Robert Jackson Terms

Equipment Description Serial # Stock #

KOMATSU PC45MR-5

Ext, Price

$86,885.00

Machine Specifications:
PCASMR-5 COMPACT HYDRALALIC EXCAVATOR

HYDRAULIC CONTROL

16" (4DOMM) RUBBER SHOES

ROPS TANOPY

55 AMP ALTERNATOR [CAB OR CANOPY)
BLADE ASSEMBLY

57 ARM ASSY W/AUX HYD 2IFING
BOOM-2640MM+ONE ADD PIPING
PROPORTIONAL CONTROL LEVER

4 WAY POWER ANGLE BLADE

CAB WIMTH HINGED COOR

One year unlimited hour Full machine warranty included

Attachments:
18" Hewvy Duty Bucket - 450 CU FT,

247 Heavy Duty Bucket - 630 CUFT

36" Diching Bucket wy bolt-on edge - 6.64 CUFT

A-tived hydraulic main-pin maunt thumd (coupler snd non coupler are seme price},
Bucket Pins QTY: 2 Needed {NOT Included in bucket prices),

D-lock Coupler Hydrauiic Installacion Kit,

Hydraulic D-LOCK pin-grabber coupler (inchudas bucket pins B hydraulic kit included),

Financing: 0% for 24 months, <> § 388541 permanth
Financing: 0% for 36 months. = 5 2590.27 per month
Financing: 0% for 48 months. = § 1942.70 per month
Financing: 1.99% for 60 months, = $ 1634.05 per month

** FINANCE RATES AND TERMS SUBJECT TO CHANGE AT THE END OF EACH MONTH, RATES SHALL BE
DETERMINED BY AVAILABLE PROGRAMS AT THE TIME OF DELIVERY **

|I Warranty: Premier Months 24 - Hours 2000

Equipment Subtotal $86,885,00
Less Trade-ins $ 0.00
Loss Down Payment $ 0.00
Subtotal $86,885,.00
Sales Tax $5,864.74

Gavin Thamm, Mainline Sales
6515 Chapel Hl Road e Raleigh, NC 27607
Office « 919-430-3067 Cell
gavinthamm@linder.com www.linder.com
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Exhibit C: Picture of the mini-excavator
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Exhibit B: Capital Outlay FY25-26

SOUTH GRANVILLE WATER AND SEWER AUTHORITY
BUDGET 2025-2026
CAPITAL OUTLAY
SaxEn BUDGET SERES
Acct 510 Acct 520

7110 Administration
Laptop Replacement: Finance Director $2,000

52,000 50
7114 Human Resources
Laptop Replacement: H 1 Resources Manager $2,000

52,000 S0
7118 Engineering
Replace 2010 Ford Explorer with Dodge Ram 1500 SSV $46,866
Laptop: Inspector (new position) $2,000
Tablet: Inspector (new position) $1,200
HP Designlet XL950 36" Printer $5,517
(2) Sub-Surface ML-3 Shot Magnetic Locators $2,046
(4) Pressure Data Logger 0-150 PSI $2,320
(2) Flow Testing Diffuser 2.5" $1,275

58,841 552,383
7120 Billing/Collections
Laptop Replacement: Customer Service Supervisor $2,000
Epson Recelpt Printer Replacement $1,000

53,000 S0
7133 Water Treatment Plant
Replace Lake Holt Generator $133,855
Replace AC System $95,000

S0 5228,855

7136 Meter Readers
(2) Laptops for Trucks $4,000

54,000 50
7139 Waterline Maintenance
Mini Excavator Caterpillar 304C $95,285
TowMaster T-20LP Trailer for Mini Excavator $36,900
Grundomat 75P Horizontal Boring Tool $8,245
K970 Ring Saw 17" with (3) Blades $6,977
Portacool Utility Warehouse Evaporative Cooler $5,528
Replace Jack Hammer $1,535
Replace Portable Valve Turning Key $9,450
Portable Valve Exercise Machine - Trailer Mount $92,000

51,535 5254, 385

10
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Agenda ltem — 17

Topic: Sewer Line Extension for Elbert Street in Creedmoor, NC

Requested Action: Seeking Board Approval for Sewer Extension

Presenter(s): Chris Summerlin, Assistant Executive Director

Background:

The South Granville Water and Sewer Authority (SGWASA) owns and operates 145 miles of
distribution water lines and 154 miles of collection system (gravity and sewer force mains).

Analysis:

As residential and commercial development continues throughout the SGWASA service area,
extensions to SGWASA’s water and sewer infrastructure are necessary. Per SGWASA’s Water
and Sewer Specifications: “If an extension of the Authority’s water or sewer system is
proposed, the extension will be approved by the SGWASA Board.” In accordance with this
requirement, we are presenting a sewer extension request to the Board for two residential homes
proposed on Elbert Street, near Charles Street in Creedmoor, NC (800 and 802 Elbert Street; the
name of this subdivision is Fletcher Trace; these lots were subdivided from an existing lot at 703
Lake Rd). These lots currently lack access to public sewer infrastructure. To address this, the
landowner has partnered with C3 Engineering to design a sewer extension that meets both
NCDEQ and SGWASA specifications.

The proposed infrastructure includes:

e 165 feet of 8” gravity sewer line

¢ 2 manholes

Sewer allocation for these two lots was granted and accounted for in 2021. The landowner is
fully funding the extension, and SGWASA has no financial obligation for the installation of the
proposed infrastructure.

Next Steps:

Following Board Approval, the NCDEQ application that is required for the sewer line extension
will be signed and provided to NCDEQ for their review and approval. Once NCDEQ approves
the application, work will be authorized to commence to add the 2 manholes and 165 feet of
gravity sewer to SGWASA’s collection system. The sewer infrastructure installation will be
inspected by SGWASA staff to ensure it complies with SGWASA’s specifications.

Recommendation:

SGWASA staff recommends the Board members approve the sewer extension request of 165 feet
of gravity sewer and 2 manholes for Elbert Street in the City of Creedmoor, NC.

Financial:

The installation of this gravity sewer will not impose a negative financial impact to SGWASA
for the installation. A positive fiscal impact is the net revenue derived from new utility customers
once they initiate utility service.
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Attachments:
Exhibit A: Plans for the gravity sewer addition on Elbert Street
Strategic Plan Goal & Objective Alignment:

Focus Area 1: Reliable and Sustainable Sanitary Sewer System

Executive Director’s Recommendation:

The SGWASA Board of Directors approves the extension of the sanitary sewer system to include
the addition of two manholes and approximately 165 feet of gravity sewer pipeline, serving two
existing lots on Elbert Street in Creedmoor, as part of SGWASA'’s collection system.
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Exhibit A: Plans for gravity sewer addition on Elbert Street
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Agenda Item — 18

Topic: Fiscal Year 2025-2026 Budget Amendment #5

Requested Action: Seeking the Board of Directors approval of Budget Amendment #5

Presenter(s): Richard Balmer, Finance Director

Background:

Budget Amendment #5 appropriates budget for the award of the Construction Contract #2 (CP2)
of the 1-85 Sanitary Sewer Project as presented by the Executive Director in a previous item on
tonight’s Agenda. This Amendment includes anticipated funding from the USDA loan and
projected Authority funding to align budget with the Capital Project Ordinance in accordance
with the recently finalized USDA Budget.

Board Approved FY 2025-2026 Budget Amendments to Date: Effect on Fund Balance

Item Operating CIP Total Amount
Original Budget Ordinance ($ 1,345,076) $ 0 ($ 1,345,076)
Budget Amendment #1 (July 2025) $ 4,000) $ 0 $ 4,000)
Budget Amendment #2 (August 2025) ($ 145424 ($ 900,012) ($ 1,045,436)
Budget Amendment #3 (August 2025) ($ 987,528) 0 ($ 987,528)
Budget Amendment #4 (September 2025) ($ 1250) ($ 170,000) | ($  171,250)
Total ($2,483,278) | ($1,070,012) | ($ 3,553,290)

Budget Amendment #5

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows:

Revenues: Increase / (Decrease) Amendment/Change
Other Financing Sources $ 23,744,498
Transfer from Fund Balance $ 11,037,207
Total Revenues $ 34,781,705
Expenditures: Increase / (Decrease)
Projects and Studies $ 34,781,705
Total Expenditures $ 34,781,705
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Strategic Plan Alignment:

Focus Area #2 — Reliable and Sustainable Sanitary Sewer System

o Objective #3: Enhance financial and operational components of the sanitary sewer
system to support capital investments and efficient operations.

Attachments:
BAS Supporting Documentation

Executive Director’s Recommendation:

The SGWASA Board of Directors approve Budget Amendment #5.

Budget Amendment #5 Supporting Documentation

BA #5 Supporting Documentation

(For Reference Only)
Amendment / Audget ofter
Change Change
Projects and Studies
61-7300-8420 Project: Sewer |-85 CP2 Construction S 30238282 S 30,238,282
61-3998-0000 Other Financing Sources S (23,365,282) S (61,290,326)
61-4000-0000 Fund Balance S (6,873,000) (10,426,290)
Appropriate budget for award of 185 CP2 award 0
Record USDA funding for 185 CP2
Appropriate CIP fund balance for USDA required Sgwasa contribution
61-7300-8430 Project: Sewer I-85 East SGWASA Funded (contingency) S 1626756 S 1,750,070
61-7300-8430 Project: Sewer |-85 East SGWASA Funded (capitalized interest) S 2916667 S 4,666,737
61-3998-0000 Other Financing Sources S (379,216) S (61,669,542)
61-4000-0000 Fund Balance S (4,164,207) {14,590,497)
Appropriate/align budget to USDA Budget & Capital Proj Ordinance 0
Appropriate fund balance for remaining Sgwasa-funded expenses
Operating cip Total
Transfer to (from) FB-original budget Si (1,345,076)| S 0| (51,345,076)
Budget Amendment #1 $ {4,000)| S 0 {54,000)
Budget Amendment #2 S (145,424)| S (900,012} ($1,045,436)
Budget Amendment #3 S {987,528)| S 0 (5987,528)
Budget Amendment #4 S (1,250)| S (170,000) ($171,250)
Budget Amendment #5 Si (4,164,207)| § (6,873,000) (511,037,207
Transfer to (from) FB-amended budget 5] (56,647,485)] S|  (57,943,012)] ($14,590,497)
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Agenda Item — 19

Topic: Fiscal Year 2025-2026 Budget Amendment #6

Requested Action: Seeking the Board of Directors approval of Budget Amendment #6

Presenter(s): Richard Balmer, Finance Director

Background:

Budget Amendment #6 reflects the award of a North Carolina Department of Environmental
Quality (NCDEQ) Asset Inventory and Assessment (AlA) grant for the Water Treatment Plant
(WTP) Master Plan and the award of the contract for services to McGill Associates as presented
by the Executive Director in a previous item on tonight’s Agenda. This Amendment captures
contracted expenses and the anticipated funding from the grant. The expenses include the
required 20% match of $30,000 and a 1.5% application fee of $2,250 which must be funded by
the Authority. The Executive Director has determined there is insufficient fund balance in the
CIP designated fund balance; thus this Amendment reflects appropriation of operating fund
balance.

Board Approved FY 2025-2026 Budget Amendments to Date: Effect on Fund Balance

Item Operating CIP Total Amount
Original Budget Ordinance ($ 1,345,076) $ 0 ($ 1,345,076)
Budget Amendment #1 (July 2025) $ 4,000) $ 0 $ 4,000)
Budget Amendment #2 (August 2025) ($ 145424 ($ 900,012) ($ 1,045,436)
Budget Amendment #3 (August 2025) ($ 987,528) $ 0 ($ 987,528)
Budget Amendment #4 (September 2025) ($ 1250 ($ 170,000) ($ 171,250)
Budget Amendment #5 (October 2025) ($4,164,207) ($6,873,000) ($ 11,037,207)
Total ($6,647,485) | ($7,943,012) ($ 14,590,497)

Budget Amendment #6

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows:

Revenues: Increase / (Decrease) Amendment/Change
Other Financing Sources $ 150,000
Fund Balance $ 32,250
Total Revenues $ 182,250
Expenditures: Increase / (Decrease)
Projects and Studies $ 182,250
Total Expenditures $ 182,250
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Strategic Plan Alignment:

Focus Area #1 — Safe, Reliable and Sustainable Water System

o Objective #4: Enhance financial and operational components of the water system

to support capital investments and efficient operations.

Attachments:

BAG6 Supporting Documentation

Executive Director’s Recommendation:

The SGWASA Board of Directors approve Budget Amendment #6.

Budget Amendment #6 Supporting Documentation

BA #6 Supporting Documentation
(For Reference Only)

Amendment / Budget after
Change Change
Projects and Studies
61-7300-8450 Project: AlA DEQ Grant S 150,000 S 370,918
61-7300-8450 Project: AlA DEQ Grant S 32,250 $ 403,168
61-3998-0000 Other Financing Sources S {150,000) S {61,819,542)
61-4000-0000 Fund Balance $ (32,250) S (3,585,540)
Appropriate expenses and funding for DEQ AIA Grant 0
WTP Master Plan
No available CIP designated fund balance (FB); appropriating operating F8
Operating cip Total
Transfer to (from) FB-original budget S| (1,345,076)| S 0| (51,345,076)
Budget Amendment #1 S (4,000)| $ 0 (54,000)
Budget Amendment #2 s (145,424)| % (900,012)| (51,045,436)
Budget Amendment #3 S (987,528)| S 0 (5987,528)
Budget Amendment #4 S (1,250)| S (170,000) (5171,250)
Budget Amendment #5 5| (4,164,207)] S {6,873,000)| ($11,037,207)
Budget Amendment #6 S (32,250)| S 0 {$32,250)
Transfer to (from) FB-amended budget 51 (56,679,735)| S| ($7,943,012)| (514,622,747)
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Agenda Item — 20

Topic: Fiscal Year 2025-2026 Budget Amendment #7

Requested Action: Seeking the Board of Directors approval of Budget Amendment #7

Presenter(s): Richard Balmer, Finance Director

Background:

Budget Amendment #7 reflects the award of the award for PFAS water treatment plant design
services to CDM Smith as presented by the Executive Director in a previous item on tonight’s
Agenda. This Amendment captures contracted expenses and the anticipated funding from the
$5,000,000 Legislative Grant. This amendment has no effect on fund balance as it will be
entirely paid for using grant funding.

Board Approved FY 2025-2026 Budget Amendments to Date: Effect on Fund Balance

Item Operating CIP Total Amount
Original Budget Ordinance ($ 1,345,076) $ 0 ($ 1,345,076)
Budget Amendment #1 (July 2025) $ 4,000) $ 0 $ 4,000)
Budget Amendment #2 (August 2025) ($ 145424 ($ 900,012) ($ 1,045,436)
Budget Amendment #3 (August 2025) ($ 987,528) $ 0 ($ 987,528)
Budget Amendment #4 (September 2025) ($ 1250) ($ 170,000) | ($  171,250)
Budget Amendment #5 (October 2025) ($4,164,207) ($ 6,873,000) ($ 11,037,207)
Budget Amendment #6 (October 2025) (3 32,250) $ 0 $ 32,250)
Total ($6,679,735) | ($7,943,012) | ($ 14,622,747)

Budget Amendment #7

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows:

Revenues: Increase / (Decrease) Amendment/Change
Other Financing Sources $ 3,209,800
Total Revenues $ 3,209,800
Expenditures: Increase / (Decrease)
Projects and Studies $ 3,209,800
Total Expenditures $ 3,209,800

Strategic Plan Alignment:

Focus Area #1 — Safe, Reliable and Sustainable Water System

« Objective #4: Enhance financial and operational components of the water system

to support capital investments and efficient operations.
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Attachments:
BA7 Supporting Documentation

Executive Director’s Recommendation:

The SGWASA Board of Directors approve Budget Amendment #7.

Budget Amendment #7 Supporting Documentation

BA #7 Supporting Documentation
(For Reference Only)

Amendment / Sudget ofter
Change Change
Projects and Studies
61-7300-8620 Project: PFAS WTP Upgrades $ 3,209,800 $ 3,376,930
651-3598-0000 Other Financing Sources $ (3,209,800) S {65,029,342)
Appropriate expenses for COM Smith PFAS Design award 0
Appropriate portion of $5m Legislative grant for funding
Operating cie Total
Transfer to (from) FB-original budget S| (1,345,076) S 0| ($1,345,076)
Budget Amendment #1 S (4,000)| S 0 ($4,000)
Budget Amendment #2 S (145,424)| S (900,012)] ($1,045,436)
Budget Amendment #3 S (987,528)| S (] {$987,528)
Budget Amendment #4 S (1,250)] $ (170,000}  ($171,250)
Budget Amendment #5 s| (4,164,207)] $ (6,873,000} {$11,037,207)
Budget Amendment #6 S (32,250)| S 0 ($32,250)
Budget Amendment 47 S 0|S 0 ]
Transfer to (from) FB-amended budget S| (56,679,735)] S| ($7,943,012)] ($14,622,747)
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Agenda ltem -21

Topic: Fiscal Year 2025-2026 Budget Amendment #8

Requested Action: Seeking the Board of Directors approval of Budget Amendment #8

Presenter(s): Richard Balmer, Finance Director

Background:

Budget Amendment #8 appropriates additional budget for workers compensation insurance. The
plan year 2024-2025 audit of payroll by SGWASA’s insurer resulted in higher payroll for the
plan year than was originally included in the premium for the year. This resulted in an additional
premium of $8,000 being charged for plan year 2024-2025 to be paid in October 2025.

Estimating accurate payroll projections for workers' compensation renewals has become more
complex due to frequent position changes and rising overtime costs, which often occur after

renewal submissions.

Board Approved FY 2025-2026 Budget Amendments to Date: Effect on Fund Balance

Item Operating CIP Total Amount
Original Budget Ordinance ($ 1,345,076) $ 0 ($ 1,345,076)
Budget Amendment #1 (July 2025) ($  4,000) $ 0o [ & 4,000)
Budget Amendment #2 (August 2025) ($ 145/424) ($ 900,012) ($ 1,045,436)
Budget Amendment #3 (August 2025) ($ 987,528) $ 0 ($ 987,528)
Budget Amendment #4 (September 2025) (3 1,250) ($ 170,000) ($ 171,250)
Budget Amendment #5 (October 2025) ($ 4,164,207) ($ 6,873,000) ($ 11,038,207)
Budget Amendment #6 (October 2025) ($ 32,250) $ 0 $ 32,250)
Budget Amendment #7 (October 2025) $ 0 $ 0 $ 0
Total ($6,679,735) | ($7,943,012) | ($ 14,622,747)

Budget Amendment #8

Be it ordained, the FY 2025-2026 Annual Budget Ordinance is hereby amended as follows:

Revenues: Increase / (Decrease) Amendment/Change
Transfer from Fund Balance $ 8,000
Total Revenues $ 8,000
Expenditures: Increase / (Decrease)
Depreciation/Board/Other $ 8,000
Total Expenditures $ 8,000
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Strategic Plan Alignment:

Focus Area #1 — Safe, Reliable and Sustainable Water System

o Objective #4: Enhance financial and operational components of the water system

to support capital investments and efficient operations.

Focus Area #2 — Reliable and Sustainable Sanitary Sewer System

« Objective #3: Enhance financial and operational components of the sanitary sewer
system to support capital investments and efficient operations.

Attachments:

BAS Supporting Documentation

Executive Director’s Recommendation:

The SGWASA Board of Directors approve Budget Amendment #8.

Budget Amendment #8 Supporting Documentation

BA #8 Supporting Documentation

(For Reference Only)
Amendment / Budget ofter
Change Change
clati oard, r
£1-7200-4500 Insurance-Workers Comp S 8,000 S 63,000
61-4000-000 Transfer from Fund Balance (operating) $ (8,000) 3 (14,630,747)
Appropriote additionlal budget for werkers comp Ins ¥
Audit of fy 24-25 resuited in higher payroll; additional premium due
Operating ce Total
Transfer to (from) FB-original budget S| (1,345,076)] S 0| (51,345,076)
Budget Amendment #1 S (4,000} S 0 (54,000)
Budget Amendment #2 5| (145,224)] § {900,012)] ($1,045,436)
Budget Amendment #3 S (987,528)| S 0 {$987,528)
Budget Amendment #4 3 (1,250)| S (170,000)]  {5171,250)
Budget Amendment #5 S| (4,164,207)] § (6,873,000)| {$11,037,207)
Budget Amendment #6 S {32,250)| S 0 {5$32,250)
Budget Amendment #7 S 0| S 0 S0
Budget Amendment #8 $ (8,000)| S 0 ($8,000)
Transfer to (from) FB-amended budget 51(56,687,735)] S| ($7,943,012)] (514,630,747)
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Agenda ltem -22

Topic: Collection System Upgrades: Capital Project Ordinance Amendment #3

Requested Action: Seeking the Board of Directors approval of the amended Capital Project
Ordinance.

Presenter(s): Richard Balmer, Finance Director

Background:

On May 10, 2022, the South Granville Water and Sewer Authority (SGWASA) Board passed a
Capital Project Ordinance to appropriate funds for the purpose of the -85 Sanitary Sewer
Collection System Upgrade Project. The Ordinance appropriated $5,352,900 for engineering
design services utilizing funds from a $35 million American Rescue Plan Act (ARPA) Grant and
appropriated $1 million of SGWASA’s Capital Improvement Program (CIP) designated fund
balance for legal services, related sub-contracted services, land acquisition, easements, and other
direct costs. A copy of the Resolution is included for reference.

On June 11, 2024, the SGWASA Board adopted an amended Capital Project Ordinance
(amendment #1) which included an amendment to the CDM Smith Design Engineering Contract
of $374,600 and an appropriation of $1.4 million for easement acquisition.

On March 11, 2025, the SGWASA Board adopted an amended Capital Project Ordinance
(amendment #2) which appropriated the full amount of the $35 million North Carolina
Department of Environmental Quality/ Division of Water Infrastructure (DEQ/DWI) grant
funding, the anticipated $35 million United States Department of Agriculture (USDA) loan
funding, the required $6,873,000 SGWASA fund balance contribution, and $314,770 for
SGWASA-funded direct costs related to mitigation fees, railroad fees, and increase easement
acquisition costs.

In August 2025, SGWASA staff in collaboration with CDM Smith and the USDA finalized the
project Budget as required by the North Carolina Local Government Commission (NCLGC) for
consideration of the revenue bond approval. This Amendment to the Capital Project Ordinance
aligns the Ordinance with the final USDA Budget for all known and estimated costs related to
the project.

Analysis:

The amended Capital Project Ordinance is being presented to update the Ordinance as of June
30, 2026.

Schedule:

The Amended Ordinance will be recorded and reflected in the Audited Financial Statements for
year ending June 30, 2026.

Financial:

Included in tonight’s Agenda package is a Budget Amendment to record all financing sources
(revenues) and expense appropriations to align budget to the amended Capital Project Ordinance
for this project with all known items to date.

Strategic Plan Alignment:
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Focus Area #2 — Reliable and Sustainable Sanitary Sewer System

o Objective #3: Enhance financial and operational components of the sanitary sewer
system to support capital investments and efficient operations.

Attachments:

1. Capital Project Ordinance original adopted May 10, 2022

Capital Project Ordinance as amended June 11, 2024 (Amended #1)
Capital Project Ordinance as amended March 11, 2025 (Amended #2)
Capital Project Ordinance recommended amendment (Amendment #3)

Mo

Recommendation:

The Executive Director recommends that the Board adopt the Amended Capital Project
Ordinance as presented.
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Attachment 1. Capital Project Ordinance adopted May 10, 2022

SGWASA

South Granville Water and Sewer Authority
Capital Project Ordinance
For The I-85 Sanitary Sewer Collection System Upgrade Project

BE IT ORDAINED by the Board of the South Granville Water and Sewer Authority that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following
Capital Project Ordinance is hereby established:

Section 1.

The Board hereby creates this Capital Project Ordinance for the purpose of the [-85 Sanitary Sewer
Collection System Upgrade Project.

Section 2.

The officers of this governmental unit are hereby directed to proceed with this capital project within
the guidelines set by the budget contained herein.

Section 3.

The following revenues are anticipated to be available to complete this project and arc hereby
appropriated and/or referenced by prior action of the Board:

NC ARPA Funding; Administered by DEQ/DWI $ 5,352,900
Enterprise Fund Appropriation 1,000,000
$ 6,352,900

Section 4.

The following amounts are available for expenditures for this project:

Engineering Costs $ 5,352,900
Other Direct Costs $ 1,000,000
$ 6,352,900
Section 5.

Copies of this Capital Project Ordinance shall be furnished to the Board Treasurer, the Finance Director,
and to the SGWASA Board Secretary.

Adopted this 10th day of May 2022.

ISEAL]
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Attachment 2. Capital Project Ordinance — Amendment 1 adopted June 11, 2024

South Granville Water and Sewer Authority
Capital Project Ordinance Amendment
For Collection System Upgrades

BE IT ORDAINED by the Board of the South Granville Water and Sewer Authority
that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following Capital Project Ordinance is hereby amended for the fiscal
year ending June 30, 2024:

Section 1.

The Board hereby amends this Capital Project Ordinance for the purpose of upgrading the
collection system.

Section 2.

The officers of this governmental unit are hereby directed to proceed with this capital
project within the guidelines set by the budget contained herein.

Section 3.

The following revenues are anticipated to be available to complete this project and are
hereby appropriated and/or referenced by prior action of the Board:

Current Increase Amended
Appropriation_ rease Appropriation
NC ARPA Funding; $ 5,352,900 $ 374,600 $5,727,500
Administered by DEQ DWI
Enterprise Fund Appropriation $ 1.000,000 1.400.000 400,000
$ 6,352,900 $1,774,600  $8,127,500
Section 4.

The following amounts are available for expenditures for this project:

Engineering Costs $ 5.727,500
Easement Acquisition & Other Direct Costs $ 2.400.000
$ 8,127,500
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Section §.

Copies of this Capital Project Ordinance shall be furnished to the Board Treasurer, the
Finance Director, and to the SGWASA Board Secretary.

Adopted this 11th day of June 2024.

[SEAL)
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Attachment 3. Capital Project Ordinance - Amendment #2 adopted March 11, 2025

South Granville Water and Sewer Authority
Capital Project Ordinance Amendment
For Collection System Upgrades

BE IT ORDAINED by the Board of the South Granville Water and Sewer Authority that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following Capital Project
Ordinance is hereby amended for the fiscal year ending June 30, 2025:

Section 1.

The Board hereby amends this Capital Project Ordinance for the purpose of upgrading the collection system.

Section 2.

The officers of this governmental unit are hereby directed to proceed with this capital project within the guidelines
set by the budget contained herein.

Section 3.

The following revenues are anticipated to be available to complete this project and are hereby appropriated and/or
referenced by prior action of the Board:

Current Increase Amended
Appropriation (Decrease) Appropriation
NC ARPA Funding; $ 5,727,500 $29.272.500 S 35,000,000
Administered by DEQ/DWI
USDA Loan $ 0 S 35,000,000 $ 35,000,000
Enterprise Fund Appropriation $ 2,400,000 $ 7.187.770 $ 9.587.770
$ 8,127,500 $ 64,587,270 $ 79,587,770

Section 4.

The following amounts are available for expenditures for this project:

Engineering Costs S 11,423,500
Easement Acquisition & Other Direct Costs $ 2,714,770
Construction: Package 1 $ 34,832,000
Construction: Package 2 $ 30.617.500

$ 79,587,770
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Section 5.

Copies of this Capital Project Ordinance shall be furnished to the Board Treasurer. the Finance Director, and to
the SGWASA Board Secretary.

Adopted this 11th day of March 2025.
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Attachment 4. Capital Project Ordinance - Amendment #3 proposed

South Granville Water and Sewer Authority
Capital Project Ordinance Amendment
For Collection System Upgrades

BE IT ORDAINED by the Board of the South Granville Water and Sewer Authority that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following Capital Project
Ordinance is hereby amended for the fiscal year ending June 30, 2026:

Section 1.

The Board hereby amends this Capital Project Ordinance for the purpose of upgrading the collection system.

Section 2.

The officers of this governmental unit are hereby directed to proceed with this capital project within the guidelines
set by the budget contained herein.

Section 3.

The following revenues are anticipated to be available to complete this project and are hereby appropriated and/or
referenced by prior action of the Board:

Current Increase Amended
Appropriation (Decrease) Appropriation
NC ARPA Funding; $35.000,000 $ 0 S 35,000,000
Administered by DEQDWI
USDA Loan $35.000,000 $ 0 $ 35,000,000
Enterprise Fund Appropriation S 9.587.770 $ 4,264,206 S 13.851,976
$79.587,770 $ 4,264,206 S 83,851,976
Section 4.

The following amounts are available for expenditures for this project:

Engineering Costs $ 11,423,500
Easement Acquisition & Other Direct Costs $ 2,809,770
Construction Contingency (Partially Sgwasa Funded) $ 1.626,757
Capitalized Interest (Sgwasa Funded, estimated) $ 2,921,667
Construction: Package 1 $ 34,832,000
Construction: Package 2 $ 30,238,282

S B3,851.976
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Section 5.

Copies of this Capital Project Ordinance shall be furnished to the Board Treasurer, the Finance Director, and to

the SGWASA Board Secretary.

Adopted this

[SEAL]

th day of

2025.

Jimmy Gooch, Chairman

Krystle Lee, Secretary
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Agenda ltem -23

Topic: SGWASA Board of Directors 2026 Meeting Schedule

Requested Action: Seeking the Board of Directors approval of the meeting schedule.

Presenter(s): Scott N. Schroyer, Executive Director

Background:

In preparation for 2026, staff prepared the attached South Granville Water and Sewer Authority
(SGWASA) Board of Directors Meeting Schedule for the Board’s review and approval.

The SGWASA Board Meetings will be held on the second Tuesday of each month, beginning at
6:00 pm, located at the Town of Butner Council Chambers (415 Central Avenue, Butner, NC
27509).

Attachment:
Exhibit A: Proposed 2026 Board of Directors Meeting Schedule.

Executive Director’s Recommendation:

The Board of Directors approve the 2026 Board Meeting Schedule.
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Exhibit A: 2026 Board of Directors Meeting Schedule

SGWASA

—

South Granville Water and Sewer Authority

2026 Board Meeting Schedule

MEETING DATE

January Board Meeting
February Board Meeting*
March Board Meeting
April Board Meeting
May Board Meeting
June Board Meeting
July Board Meeting
August Board Meeting
September Board Meeting
October Board Meeting
November Board Meeting
December Board Meeting

January 13, 2026
February 10, 2026
March 10, 2026
April 14, 2026
May 12, 2026
June 9, 2026
July 14, 2026
August 11, 2026
September 8, 2026
October 13, 2026
November 10, 2026

December 8, 2026

* Annual Meeting for the Election of Officers: Chair, Vice-Chair, Secretary, and Treasurers

SGWASA Board Meetings are held at 415 Central Avenue in Butner, NC
27509 within the Town of Butner Council Chambers. Meetings begin
promptly at 6:00 pm (unless otherwise listed). Check sgwasa.org for

meeting updates.

South Granville Water &
Sewer Authority

© 415 Central Ave, Ste B

Butner, NC 27509
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Agenda ltem - 24

Topic: Proposed 2026 SGWASA Holiday Schedule

Requested Action: The Board consider adding President’s Day (third Monday in February) as
an official SGWASA holiday beginning in 2026 and approving the 2026 Holiday Schedule
shown in Exhibit A.

Presenter(s): Scott N. Schroyer, Executive Director/Priscilla Adcock, Human Resources
Manager

Background:

SGWAGSA currently observes ten holidays annually, consistent with many municipal utilities in
North Carolina. President’s Day is a federal holiday widely recognized across the U.S., though
not currently part of North Carolina’s state holiday schedule. Adding this holiday would align
SGWASA with evolving public-sector practices and enhance our position as an employer of
choice. Note: Banks are also closed on President’s Day.

Rationale:
1. Employee Morale & Retention
« Paid holidays are a key factor in job satisfaction and retention.

« Additional time off supports work-life balance, reducing burnout and turnover risk.
2. Productivity & Engagement

o Research shows that periodic breaks improve focus, creativity, and overall performance.

e February is a low-demand operational period, minimizing service impact.
3. Competitive Positioning
e Many public agencies and utilities nationwide offer President’s Day as a holiday.
e This move signals SGWASA’s commitment to employee well-being and modern
workplace standards.

4. Operational & Financial Impact

o Operational: Minimal impact anticipated; essential services will maintain coverage as
with other holidays.

o Financial: Estimated cost is equivalent to one additional paid day per employee, offset by
potential savings from improved retention and reduced absenteeism.

Attachment:
Exhibit A: Proposed 2026 SGWASA Holiday Schedule — Includes President’s Day.

Executive Director’s Recommendation:

The Board of Directors consider adding President’s Day as an official SGWASA holiday starting
in 2026 and approve the recommended 2026 Holiday Schedule shown in Exhibit A..
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Exhibit A: Proposed 2026 SGWASA Holiday Schedule

2026 Holiday Schedule

Holiday Observance Date Day of Week
New Year's Day January 1, 2026 Thursday
Martin Luther King, Jr's January 19, 2026 Monday
Birthday
Presidents Day February 16, 2026 Monday
Good Friday April 3, 2026 Friday
Memorial Day May 25, 2026 Monday
Juneteenth National June 19, 2026 Friday
Independence Day
Independence Day July 3, 2026 Friday
Labor Day September 7, 2026 Monday
Veteran's Day November 11, 2026 Wednesday

Thanksgiving

November 26 & 27, 2026

Thursday & Friday

Christmas

December 24, 25 & 28, 2026

Thursday, Friday,
Monday
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Agenda ltem — 25

Comments from the Executive Director

Scott N. Schroyer, Executive Director, will provide the Board with comments and any special
items for the Board of Directors.

Agenda Item - 26

Comments from the SGWASA Attorney

Attorney James Wrenn will provide the Board with comments and any special items for the
Board of Directors.

Agenda Item - 27

Comments from Board Members

Butner Councilperson Vicky Daniels

Creedmoor Commissioner Robert Way

Granville County Commissioner Russ May

Stem Commissioner Kenneth McLamb

Creedmoor Commissioner Georgana Kicinski, Vice-Chair
Granville County Commissioner Jimmy Gooch - Chair

Agenda Item - 28
Closed Session (as needed)

Agenda Item - 29

Meeting Adjournment
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